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Introduction

3

• The presentation will cover department-wide KSB for HR. 

• Embraces personal skills audit, and SWOT analysis, and evaluates benefits of HR officer development 

through training.



HR Officer Responsibilities

• Employment Law

• Policy Development and 

Implementation

• Recruitment and Selection

• Compensation and Benefits

• HR Planning and Strategy
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Continue…
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• Consultancy Skills

• Communication and Relationship Building

• Recruitment Skills

• Policy Development and Implementation

• Problem-solving and Decision-Making
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• Promoting Equality and Diversity

• Adaptability

• Confidentiality and Integrity

• Collaboration and Teamwork

• Proactive Approach

Continue…



Personal Audit



SWOT Analysis and Training and Development Needs 
for HR Professionals

Strengths Weaknesses
• Detailed knowledge of employment

law and proficient policy formulation
and implementation.

• The ability to recruit, write job
descriptions, and bargain for
payment.

• Inefficient use of technology in HR
processes.

• Inadequate specialization in some
industry-specific areas, and the need
to update policy to comply with
industry standards (Benzaghta et. al., 
2021).

Opportunities Threats
• Opportunity for skills enhancement

for the new emerging areas such as
remote work policy, digital
onboarding and data analytics.

• Enhancement of organisational
culture through emphasizing diversity
and inclusiveness and the use of
technology for efficient HR
processing.

• External threats include the
changing legislation and competition
for talent that affects good
recruitment and management of
talent.

• Internal threats emanate from the
idea that HR is a cost center, and the
possibility of poor management of
HR issues.

Training and Development 

Needs:

•Technology Integration

•Policy Development

•Data Analytics

•Specialization

•Communication and 

Negotiation

SWOT Analysis



Potential Benefits of Developing an HR Officer at Rio Tinto through 
Training and Development
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• Enhanced Skill Set

• Increased Productivity

• Adaptation to Industry Trends
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• Effective Employee Relations

• Risk Mitigation and Compliance

• Strategic HR Planning

• Talent Acquisition and Management

Continue…



Conclusion
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• Underlines key HR competencies,

personal skills audit, and SWOT

analysis for targeted development.

• Enhanced skills, increased

productivity, and strategic

contributions through effective

training at Rio Tinto.
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