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Abstract 
The main aim of this proposal has been to propose research to evaluate the appropriate leadership style for UK retail organisations that helps to improve staff retention and talent retention. The introduction section of this proposal developed the research aim and objective in this context. The literature review section evaluated past findings following the objective. In the methodological section, the secondary research methodology has been implemented. 
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[bookmark: _Toc173876158]Chapter 1: Introduction 
[bookmark: _Toc173876159]1.1 Research Background
Leaders play an integral role in setting a positive culture for the team, which helps employees feel appreciated, and valued and offers adequate support. Leaders with effective leadership styles support teams to work toward a common goal (Frye et.al., 2021). On the other hand, retention refers to the ability of a business to engage and motivate the workforce, which helps reduce employee turnover. Therefore, the research will critically address the relationship between leadership style and employee retention within the UK. The importance of implementing an effective leadership style in the retail industry has been critically analysed and discussed. 
[bookmark: _Toc173876160]1.2 Significance of the Topic
The selected research topic is significant in understanding the impact of various leadership styles on employee engagement and motivation. The research will shed light on the current phenomena related to increased employee turnover, especially in the retail industry of the UK (Lin and Huang, 2021). The proposed research will examine several strategies and recommend an adequate leadership style to boost employee motivation and increase retention within the retail industry. The study will not only help retail industry leaders but also help other industries such as tourism, manufacturing, healthcare and IT sectors to over the challenges associated with increased employee retention through the improvisation of leadership styles. 
[bookmark: _Toc173876161]1.3 Purpose of the Research
Considering the recent statistics, the average employee turnover rate reached 34% in the UK, which has increased by 7.5% from 2022. After the recent pandemic, job security has been reduced, which has led to job market uncertainties (Specchia et.al., 2021). Leaders play a vital role in meeting customer needs along with offering a feeling of value and security. Therefore, the foremost purpose of the proposed research is to suggest an effective leadership style, which can help boost employee morale to increase the talent retention rates within UK organisations. 
[bookmark: _Toc173876162]1.4 Proposed aim, objectives and research questions
Research Aim 
The foremost aim of the research is “to critically examine the relationship between leadership style and employee retention in UK organisations.”
Research Objectives
1. “To critically address the importance of effective leadership style in managing employee retention”
2. “To recognise the challenges leaders of UK organisations are facing in retaining talents”
3. “To recommend an effective leadership style that helps boost employee engagement and motivates the workforce to improve talent retention in the UK”
“Research Questions”
1. “What are the benefits of implementing an effective leadership style in improving talent retention in the competitive market of the UK?”
2. “Which challenges prevent leaders of UK organisations from retaining talented and skilled employees?”
3. “What are the effective leadership styles that can help boost employee retention at UK organisations?”


[bookmark: _Toc173876163]Literature Review
[bookmark: _Toc173876164]2.1 Importance of effective leadership style in managing employee retention
The development of a positive and motivating work atmosphere may have a significant effect on staff retention. Reputable leaders provide a good example for people to follow, make decisions with integrity, and maintain consistency in their actions. Employing leadership styles that influence staff skills and training can help organisations address leadership shortages and improve employee loyalty and decision-making (Aliekperova and Aliekperov, 2023). Effective leaders in businesses in the retail industry, concentrate on changing both inflation and experience levels to retain employees. Successful business leaders in the UK also prioritise supporting and promoting work-life balance as a means of managing employee retention. 
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Figure 1: Effective Leadership Impact on Industrial Staff Turnover Rate 
(Source: Wattanakomol and Silpcharu, 2023)
Remote work, shortened workdays, and flexibility have all improved employee satisfaction and retention in UK organisations that have been controlled by effective leaders. Effective leadership also places importance on the reward of employees for their efforts and successes to effectively retain staff. Effective leadership may build trust, encourage a positive work environment, and inspire loyalty, all of which are critical components of employee retention. If employees feel valued and respected, they are more likely to stay with the company, and leaders have the ability to shape the culture and tone of their teams (Wattanakomol and Silpcharu, 2023). nonetheless, selecting a suitable leadership style that can increase employee engagement by creating a positive work environment and taking care of employees' needs. Effective leadership styles in UK organisations help workers understand their jobs and tasks by clearly stating their aims and ambitions. Giving workers a sense of purpose and direction might boost their motivation to work towards common goals is the main role of the retail leaders in the organisation.    
[bookmark: _Toc173876165]2.2 Talent retention challenges of the UK Organisational leaders in the retail industry
One of the biggest challenges of the UK retail leaders is the retaliation of staff talent. Due to the rising costs of living and its negative impact on retaining top talent, meeting salary and pay raise expectations, and managing work-life balance, retail leaders failed to manage staff talent retention. Retail leaders in the UK may struggle to keep employees happy based on their skills and abilities if their pay doesn't match their knowledge and abilities. In certain cases, employee unhappiness could be quite high (Rane, 2023). A toxic workplace has the potential to draw top people away, and frustrated employees are more likely to leave in pursuit of a better work environment. Employees may be more engaged and effective at work if they feel encouraged to balance their personal and professional lives. Due to the issue of rising living expenses and the lack of fair remuneration, which has a negative impact on talent retention, leaders are finding it difficult to keep employees engaged. Every employee desires opportunities for professional growth, and managers may assist them in completing their tasks. 
[image: ]
Figure 2: Talent Retention in the UK Retail Industry 
(Source: Jaboob et. al., 2023) 
Lack of the desired opportunity following the requirements of the staff skills and talent improvement refers to the potential challenges of the UK organisational leaders. Leaders at UK-based retail firms have over-relied on AI, not realising that it is nothing more than a machine that processes programming languages and cannot think or act like a human. Consequently, these leaders suffer from not being able to make independent decisions on what to do or how to effectively identify and retain talent (Jaboob et. al., 2023). Over 50% of top executives in the UK claim that artificial intelligence makes it more difficult for them to retain talent. Many leaders have found it difficult to hold onto talent due to geopolitical worries. In many regions of the UK, political unrest following Brexit, increasing inflation, and rising living costs have made it very difficult for leaders to retain talent.   
[bookmark: _Toc173876166]2.3 Effective leadership style to boost employee engagement and talent retention
Democratic leadership increased productivity, employee satisfaction, and increased innovation. It also promotes knowledge of the company's basic values and enhances team chemistry. This management style may raise employee engagement by encouraging open communication, letting employees participate in decision-making, and creating a positive work environment (Yangailo, 2023). Staff members are encouraged to set goals, evaluate their performance, and provide feedback while they work under this particular leadership style. They also include staff members in decision-making procedures such as brainstorming and problem-solving meetings. Transformational leaders are transparent in their communication, letting staff members know about the organisation's objectives and challenges. 
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Figure 3: Leadership Style
(Source: Sriadmitum, 2023)
These leaders may support originality and creativity while assuring employees to complete tasks without direct monitoring. Furthermore, they offer chances for career advancement and carry out regular feedback (Sriadmitum, 2023). While transactional leaders could utilise rewards and incentives to motivate staff, this might not be enough to sustain high levels of engagement in the long run. Leaders need to understand the motivations of their workforce to offer incentives that align with their values and interests. Certain rewards may be more appealing to certain employees. For example, one employee could regard money more than another, but another might value paid time off or the chance to be promoted more highly. 
[bookmark: _Toc173876167]2.4 Theoretical Framework
In support of the Path-Goal Theory, Goleman's Leadership Theory, Situational Leadership Theory, Transactional Leadership Theory and Transformational Leadership Theory the link between the literature findings has been presented. In support of these theories, suitable leadership styles have been selected for staff retention improvement.     
[bookmark: _Toc173876168]2.5 Literature Gap 
Previous research failed to look into the relationship between staff retention and leadership style. It failed to understand the significance of leadership style in enhancing staff retention in the fiercely competitive retail sector.






[bookmark: _Toc173876169]Methodology 
[bookmark: _Toc173876170]3.1 Research Philosophy
A researcher's "research philosophy" is the collection of fundamental ideas that directs them in locating the data and resources they need. Many different ideologies are employed to influence how researchers gather data and analyse their results. The "positivism philosophy" is in favour of interpretation grounded in numerical or statistical data (Marx, 2023). However, information gathering based on preexisting concepts, models, theories, and other non-numerical sources is supported by the "Interpretivism philosophy." To investigate the connection between leadership style and employee retention, "secondary qualitative" data collection will be facilitated by the "interpretivism philosophy." 
[bookmark: _Toc173876171]3.2 Research Paradigm
The phrase "research paradigm" refers to the technological framework that gives investigators a reason to accept reality. According to the current status of reality, ontology, axiology, and epistemology are the three paradigm categories that are most frequently utilised to collect data (Djafar et.al., 2021). To examine the relationships and differences between employee relations and leadership style, the ontology recommends concentrating on two scenarios. It is recommended to investigate the possible connection between a leader's style and employee retention. 
[bookmark: _Toc173876172]3.3 Research Approach
The methodical framework that helps researchers adhere to the primary objective of the study and validate relevant sources from a wide range of data is regarded as a research approach. The "Deductive research Approach" promotes the gathering of statistical data from research participants' direct responses to address real-world issues that a group of people encounters. On the other hand, investors are encouraged by the "inductive approach" to seek out secondary sources that address the general problems faced by industries (Mey, 2022). The "Inductive approach" will be used by the retail sector to address the issue of decreased employee retention. 
[bookmark: _Toc173876173]3.4 Research Methodology
It refers to the systematic plan, which supports acquiring and interpreting information required for answering research questions. The "qualitative method" helps researchers obtain detailed information from the body of existing literature, such as case studies, journals, articles, and reports, as well as non-statistical data (Marx, 2023). As it requires less time and effort to solve the research problem, the "Qualitative method" will be considered in the analysis of the role of leadership style in ensuring retention and inspiring employees. 
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Figure 4: “Five Different Strategies”
(Source: Self-developed)
[bookmark: _Toc173876174]3.5 Research Strategy
Case study analysis, literature reviews, group observations, interviews, and surveys are a few common research techniques. The "literature survey" will be used by the researchers to analyse the relationship between the research variables critically (Hennink et.al., 2020). Through a critical analysis of previous research, the study seeks to understand the relationship between leadership style and employee retention in the UK retail industry.  
[bookmark: _Toc173876175]3.6 Data Collection Method
“Google Scholar” will be used as a database to search relevant and authentic information using keywords. “Leadership,” “Employee retention” and “UK organisation” will be used as keywords for searching the literature. Exclusion and inclusion criteria will be set to improve the reliability and validity of the data collected.
[bookmark: _Toc173876176]3.7 Interpretation of Data
The most efficient and economical approach for analysing non-statistical data is to develop themes. It makes hiring data analytics less complicated and facilitates secondary result analysis based on interpretive skills (Mey, 2022). Therefore, “Thematic analysis” supports developing themes to reveal the correlation between two research variables including “Leadership style” and “Employee retention.” 
[bookmark: _Toc173876177]3.8 Ethical Consideration 
To minimise any possible legal risks that may result from collecting secondary data from other authors' writings, the study will abide by research ethics and guidelines. We will follow the guidelines for "secondary data sourcing and analysis" to minimise any possible legal risk associated with data sourcing. Researchers will adhere to the “Data Protection Act 2018” and “Copy Right Act 2008” to avoid risks associated with academic misconduct. 
[bookmark: _Toc173876178]3.9 Gantt Chart 
	Research Tasks
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	Selection of the research topic
	 
	 
	 
	 
	 
	 
	 
	 

	Selecting research aim, objectives and questions
	 
	 
	 
	 
	 
	 
	 
	 

	Selecting research methods
	 
	 
	 
	 
	 
	 
	 
	 

	Conduct literature survey
	 
	 
	 
	 
	 
	 
	 
	 

	Develop themes
	 
	 
	 
	 
	 
	 
	 
	 

	Analysis of the themes
	 
	 
	 
	 
	 
	 
	 

	Conclusion and Recommendation
	 
	 
	 
	 
	 
	 
	 
	 


Table 3.1: Gantt Chart
(Source: Self-developed)
[bookmark: _Toc173876179]Conclusion 
From the overall proposal, it has been concluded that this research evaluated the effective leadership styles that can help overcome all potential challenges of talent and staff retention in the retail industry. The literature review section with support of the existing findings represented the role of effective leadership styles in the staff retention process. The challenges have been demonstrated for talent retention and the interpretation of leadership styles in this context has been revealed. The conclusion regarding the secondary methodology selection has been represented.   
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