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Overview of the Hotel Administration Department of Ibis and Novotel Hotel
This is one of the major departments of hotels that help in managing the account-related documents and identifying the profit and loss-related aspects of the organizations. Also, the ethical aspects are improved by such sections of the companies which ensure the delivery of better and quality services to the guests. The reputation of the brand somehow depends on this division and the most experienced and organized employees are selected to be part of this department. All types of laws and restrictions are managed by such a section which also improves the satisfaction rate of the customers. The major challenges faced by the guests are handled by this division and the decisions are carried out after a proper analysis of the situation. 
The learning objectives that are required to be achieved within the placement
1. To acquire efficient communication skills with proper interaction with higher management and other colleagues within 4 weeks. 
2. To enrich the accounting skills with proper analysis of accounts-related documents and attending development programs within 7 weeks.
3. To improve problem-solving skills with the identification of the root cause of challenges within 10 weeks. 


[bookmark: _heading=h.30j0zll]The overall experience and the examples of personal development within the placement scenario
I have performed the roles of manager in hotels such as Ibis and Novotel in my placement journey where I have learnt a lot of things about professionalism. There, I have interacted with several clients and experienced employees who have provided me with a better understanding of my roles and responsibilities. I have faced several challenges which I have tried to resolve with proper solutions. However, due to the changing preferences of the guests the staff of these hotels have suffered a lot. But we have tried hard from our side to mitigate such challenges effectively. I must check the account regularly to identify the profit loss-related aspects of the organization and have to present this to the higher authority after proper checking. 
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Gaining opportunities in a professional career
Work-based skills are very important for individuals as they provide several opportunities for people. This improves overall interaction or communication which increases the stability of the work process. With the acquisition of such skills decision-making processes can be improved and the challenges can be prevented effectively. Apart from that, these abilities are so significant for achieving organizational objectives in the future context and support people in gaining better job positions in the current market (Savage, 2024). 
Better utilization of technology in the professional scenario
With the implementation of work-based abilities, the utilization of innovative and advanced technologies can be ensured. This helps professionals access such equipment effectively and it enriches the overall capabilities of people. Moreover, the acquisition of such skills also drives individuals in proper analysis and assists in making effective decisions. Several better opportunities can be gained with the improvement of such abilities in the career (Forbes, 2025).  
Improving decision-making abilities
Enriched work-based skills such as decision-making help people in preventing challenges in their professional careers. Proper communication can be built within the workforce, which can help in neglecting errors in the work process. Effective decision-making also guides people in gaining better opportunities in their later careers and an enhanced job position can be gained with such abilities (Savage, 2024). 
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The reflective cycle proposed by Gibbs is an effective framework for highlighting individual experience. There are six main steps which are used for sharing the overall circumstances accurately. Apart from that, the phases such as description and feelings help in discussing the overall scenario and the things that have happened within the situation (Farrell, 2022). 
Description
I have worked as the manager in Ibis and Novotel hotels where I have gained a lot of experience. Some of them are very exclusive but there are also some major challenges which I must face at that time. Some guests have lodged complaints for not getting satisfactory services as per their preferences (Bassot, 2024).  
Feelings
I feel very blessed to have had such an extraordinary placement experience within Ibis and Novotel. This has enriched my overall abilities and guided me in increasing my overall abilities. Several challenges have been faced by side which have assisted me in developing some effective strategies to resolve such issues (Pieper et al., 2021). 
Evaluation
Due to the delays in delivering proper services as per the preferences of the guests I have faced several challenges. For this, I must develop some effective strategies to mitigate such issues. Moreover, this has decreased the reputation of the firm, and I have to face some major challenges with this problem. The higher management has fixed a meeting in this regard and asked questions about my lack of abilities (Farrell, 2022). 
Analysis
With the current situation, I have addressed a significant gap in my communication abilities, for which I have failed to identify the preferences of the guests. This has restricted me from delivering the best facilities to the consumers for which they have lodged complaints. More than that, due to the lack of knowledge in accounting software I have been restricted to providing proper information about the profit and losses of the firm (Roedema et al., 2022).  
Conclusion
I have identified a major gap in my professional skills for which I have to face several challenges. The customers have lodged complaints about not having satisfactory services as per their preferences. Moreover, for this, my overall reputation has somehow decreased which I will have to elevate with the proper acquisition of effective abilities (Farr and Farrell, 2023)	. 
Action Plan
After addressing the lack of abilities such as accounting and communication, I have decided to mitigate such gaps with proper practices and attending development programs. I will have to find out the root cause of the problems to improve my problem-solving abilities as it can help me in preventing challenges in my professional career (Wesely, 2021). 
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Overall summary of the topic
The learning log has highlighted the importance of work-based learning and knowledge in the professional scenario along with the challenges faced during placement. Moreover, the basic examples of development have been demonstrated in this context and an action plan has been developed for improving the overall abilities. 
An action plan for enhancing the skills 
	Skills to be
developed 
	Resources needed
	Ways to
measure
	Future implications
	Time
needed

	Communication 
skills
	I will have to gather feedback from others to improve such abilities. Moreover, there are several innovative tools in the market which can help in improving such skills (Forbes, 2023). 
	The progress of such abilities can be measured with feedback from other professionals. 
	This ability can help me in proper interaction with the clients which can support me in delivering effective services as per their preferences. 
	4 weeks

	Accounting skills 
	This skill can be acquired with courses in different accounting-related software. 
	Practical examination can help in identifying the progress of such abilities (Forbes, 2023).
	This can provide a lot of better opportunities in my professional career and can support in managing the accounts properly. 
	7 weeks 

	Problem-solving skills 
	This will be improved with the use of analytical tools as they can support in finding the root cause of the problem. 
	The actual situation or others' feedback can help in identifying its progress. 
	This ability can help me in overcoming several challenges in the professional career which can provide better opportunities in the later (Forbes, 2023). 
	10 weeks
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