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[bookmark: _Toc123751205][bookmark: _Toc124242558]Introduction.
This assignment is designed to discuss the various internal and external analyses of a different business organizations considering the impact of the Covid 19 pandemic on them. The assignment will focus on different prospects of marketing such as objectives, situational analysis control, strategy implementation, and so on. 
The PESTLE tool will be used to highlight the different aspects of external environmental factors which has an impact on the business organization. 
Apart from this, the assignment will use Porter's Five Forces and SWOT analysis models in order to discuss the various internal and external prospects of the business organization. The various prospects' advantages and disadvantages will be discussed in detail internally and externally prospects of the company. 
An analysis of segmentation, targeting and position of the business organization will be conducted which might have a relation to the impact and the various elements of the marketing mix will be highlighted. 
Finally, recommendations will be provided on how the company may overcome its issues and the assignment will end with a final conclusion.
[bookmark: _Toc123751206][bookmark: _Toc124242559]Definition of marketing.
Marketing may be defined as different aspects of activities, processes, and set of institutions for communicating, creating, exchanging, and delivering offerings that have value for clients, customers, society, and partners at large (Ama, 2023). It is the specific process through which business organizations make people such as customers and consumers interested in terms of their respective products and services. It includes a broad range of activities and may be initiated in both online and offline modes which allow companies to reach a large number of customer and makes them aware of their respective services and products. The operational aspect of business organizations allows them to hold on to potential customers and clients and engages a new customer base.    
[bookmark: _Toc123751207][bookmark: _Toc124242560]Stages of marketing.
As discussed in the above section the prospect of marketing is a broad aspect that includes different stages and activities some of the important stages of the process of marketing are as follows:
[bookmark: _Toc124242561]Situational analysis
In marketing, it refers to different methods of collection which marketing managers use to analyze a business organization's external and internal environment to determine the customers, capabilities of the company, and the business environment (Brex, 2022).
[bookmark: _Toc124242562]Objectives
In the process of marketing objectives are the various goals that are set by a company during the time of promoting its services and products (Study, 2023). These are the strategy of marketing set to achieve the entire objectives of the business.
[bookmark: _Toc124242563]Strategy
In the process of marketing strategy is the process of selecting the targets and segmenting the market apart from this it includes decisions of positioning and making differentiations (Saylordotorg.github, n.d.).   
[bookmark: _Toc124242564]Implementation and control 
In the marketing process implementation may be defined as the execution of the plan or the steps that companies take to promote their business (Grunert, 2019). Control in the process of marketing is the different ways the plans are being evaluated and enhance a benchmark of the plan which allows one to understand the success of the plan. 
[bookmark: _Toc123751208][bookmark: _Toc124242565]PESTLE factors.
Political
Due to the Covid 19 the government of the UK decided to cut down unnecessary physical contact and decided to go on lockdown on 16th March 2020 (Fullfact, 2020). Such force of action was favourable for Deliveroo as their services are based on online mode which gave the opportunity to the public to order food from their homes and therefore, this made the company to have a gross profit of around $93.7 million in 2020 (Corporate, Deliveroo, 2021).  
Economic
Due to the various restrictions of the pandemic the measures taken by the government of the UK enhanced temporary closures of cafes and restaurants which become favourable from the economic perspective of the company as they witnessed a 114% increase in orders and have managed around $1.65 billion transactions during such period (The guardian, 2021). The company successfully reduced its net loss in 2020 from $317 million in 2019 to $223 million in 2020. 

Social
The pandemic has changed the taste and preferences of the people of the country as the country suffered from salary cuts and unemployment thus, they focus more on cost-friendly items and services. The rate of unemployment in the country went on to the maximum in five years which was around 5.1% in 2020 (Business today, 2021). Such forces became favourable for Deliveroo as they provide cheap food delivery services compared to others which helped them to keep their business ongoing and attracted customers. The company has a lower delivery charge which has helped them during the situation.  
Technological
The business organization uses a variety of technological systems such as they use Frank algorithm, uses a Point-of-Sale system which allows the company to maintain stock and manage their orders (Restaurants. Deliveroo, 2022). Such aspects have been favourable for the company during the time of the pandemic to manage stocks and manage large-scale orders effectively as the company faced an increase of 114% in orders (The guardian, 2021). 
Legal
The various legal restrictions imposed by the UK government had forced the business organization to cut down 15% of their respective staff to ensure the safety and security of the employees and customers from the deadly virus (Lomas, 2020). Such a force become unfavourable for the company as they faced issues with operations and processing due to a decrease in staff as they face a rise in orders during such a period.  
Environmental
The business organization has a strong plan of sustainability as they reduce their direct emission and encourages consumers and partners to reduce food and packaging waste (Corporate. Deliveroo, 2022). They ensure their customers have the best selection of food that is healthy and provides them with different tools to select what to order which has been very essential during the pandemic as people have become more health conscious and hence have been a favourable force.  
[bookmark: _Toc123751209][bookmark: _Toc124242566]Porter's Five Forces.
Competitive rivalry
Deliveroo has strong and potential competitors within its business market such as UberEats and GrubHub and so on who have performed extremely well during the time of pandemic as the annual revenue of UberEats rose to 152% and was around $4.8 billion in 2020 which is way more than Deliveroo (Appsrhino, 2022). Such force is a high force as the company has been facing tough competition from such competitors which is affecting their revenue and operations.  
Power of suppliers
During the pandemic Deliveroo started to deliver essential groceries to the doors of their customers. The suppliers of the company such as the retailers with whom they work include Conad, Co-op, Casino, and so on (Deliveroo, 2023). They have helped the company throughout the such period which has ensured there is a proper supply of materials to fulfil the demand. Such force is a lower force as the company is not facing any sort of threat from its suppliers. 
Power of customers
Customers have played a vital role for the company during the pandemic which was mainly the different financial issues for pay cuts they have faced as discussed above the country had witnessed 5.1% of unemployment which has been the maximum (Businesstoday, 2021). The company follows a low price strategy with minimum delivery charges compared to others thus, customers have preferred Deliveroo more over other companies hence the company has faced a 114% increase in orders. Such force is a lower force as the company is not facing any sort of threat from its customers.
The threat of new entrants and Substitute of service
The business organization follows a unique business model which connects customers with food chains. There is minimal threat of new companies who may follow similar business models and may provide tough competition to them as they are a new business start-up that was established in 2013 and thus, are at a growing stage now (Ec.europa, n.d.). As they are still at a growing stage it will allow new entrants to provide good competition to the organization and may become an alternative to their services. This is a medium force as there is a minimal threat that the company may face if a new company enters a similar market. 
[bookmark: _Toc123751210][bookmark: _Toc124242567]SWOT analysis.
Strength
The company has a well-established network of delivery which operates with more than 100,000 deliveries and around 140,000 restaurants (Shaw, 2022). Apart from this, the company has ensured they serve quality and healthy food to its customers which has served as an advantage for the business organization mainly during the time of the pandemic to meet the demand and requirement of the customers as they faced a 114% increase in orders.  
Weakness
The company has weak research and development team as they could predict the negative impacts that the pandemic may impose on them which affected the company in many ways. This served as a disadvantage for the company as they had to cut down 15% of their workforce to manage different aspects of Covid 19 which made it difficult for them to manage high demand during the period of lockdown. 
Opportunities
Different restrictions and decisions of the government have increased the opportunities of Deliveroo after the imposition of the lockdown the company saw a rise in orders as it gives people the convenience to order healthy food from their homes. The company at the same time took this opportunity and started grocery delivery when the UK went into the first lockdown in March partnering with retail giants such as M&S, Sainsbury's, and so on (Scammell, 2020). Such an aspect become an advantage for the company as it successfully reduced its net loss in 2020 from $317 million in 2019 to $223 million in 2020.   
Threats
The different legal implications of the government during the pandemic have been a major threat for the company as they had to cut down 15% of their workforce to maintain Covid restrictions (Lomas, 2020). Such an aspect has been a major disadvantage for the company as they faced a different operational issue as the demand for the orders was high. 
[bookmark: _Toc123751211][bookmark: _Toc124242568]STP analysis.
Market Segmentation
Geographic segmentation
The business organization has used a strong urban segmentation as there range of services available varies in terms of the location and is available in major cities aspect has helped the business to run effectively during the such period due to its dense population (Hospitalitydreamteam, wordpress, 2019).
Socio-demographic segmentation
The company has emphasized people based on their age and occupation (Hospitalitydreamteam. wordpress, 2019). They mainly focus on adult employees and students by providing reliability and discount which has attracted a large number of customers during the pandemic as such people could not go out to have their meals.
Behavioral and psychographic segmentation
The application of the company has a high usage of such aspect, it rearranges the algorithm of the app and personalizes for each customer which has attracted the customers during such phases (Hospitalitydreamteam. wordpress, 2019). The app gives a variety of choices to its customers in terms of their preferred food chains which has fulfilled the requirement of the customers during the pandemic and has contributed to gaining a gross profit of around $93.7 million in 2020 (Corporate. Deliveroo, 2021).  
Targeting
The company mainly focuses on millennials aged between 23 to 38 who are mainly students and employees and are a lower-income group (Pang et al. 2022). Their target audience has played a key role during such phase as such people have suffered the most due to the imposing of lockdown in March as they could not go out and have their preferred food hence, the company has fulfilled the demand of such target audience with their services which has helped them to minimize negative impact.  
Positioning
The company has positioned itself effectively during the Covid19 they were the first delivery service company that had implemented contactless delivery which attracted a lot of customers and many delivery services have followed the footsteps of the company (Harvey, 2020). Apart from this their cost leadership strategy has allowed them to attract a large number of customers during the pandemic as the people were suffering from financial issues and employment thus, could not afford costly food and services. Through such aspects, they had become the category leader of low pricing compared to other food delivery services. 
[bookmark: _Toc123751212][bookmark: _Toc124242569]Marketing Mix.
Product
Like different business organizations Deliveroo does not have any physical product. The business organization provides different delivery services to its customers with the help of its website and application (Pang et al. 2022). It provides convenience to customers by connecting with different food chains. During the pandemic, the company even extended its services to deliver essential grocery items to the doors of the customers on October 2020 as there were issues of lockdown and physical distancing such aspects have helped them to maintain efficiency during Covid19.
Price
The prices of the service of the company are very low compared to other companies of food delivery services which have given them an added edge during the pandemic as people were suffering from financial prospects. Apart from this, the company has introduced a dynamic structure of pricing which bases service charges of consumers on their distance. A new minimum spend has been introduced which allowed customers to avoid paying delivery fees if they may meet the minimum spend as per the restaurant (Kelso, 2020). Such implementation has given an added advantage to the company which has successfully increased its order rate to 114% more.  
Place
The product placement of the company is based on the internet as it is a service-based company which has enhanced a positive advantage for the company during the pandemic. They have their website and application with different customization for making the user experience more convenient through which their customers who are mainly students and employees may order their required food. The company might have faced different issues if their placement was not in online mode, especially during the time of the lockdown due to which their company may face operational issues. 
Promotion
The company has used different promotional aspects, especially during the period of Covid19 to attract more customers. The company has used digital marketing to reach a large number of customers using the internet. Apart from this, the company launched a free shipping promotion to attract new users. The new users in this scheme have got free shipping for respective 14 days for their first order on an order value of more than $12(Pang et al. 2022). 
People
The business organization has put a lot of focus in terms of developing and training their respective staff during the pandemic. The company launched Deliveroo Academy which trains its riders with more than 300 free courses in online mode (Kelso, 2019). Such a program has helped the delivery staff to improve their skills along with learning a new language. Such training and program of development have allowed the company to manage high order demand during the period of lockdown.  
Process
The business organization has made the process of using the application and ordering food very convenient which has been effective during the phase of the pandemic and has attracted a good rate of customers. They provide options for a variety of food from different food chains which has helped customers to order their preferred food during phases of lockdown. The organization at the same time had introduced online payment systems which allow customers to make payments through secured networks such as credit cards and PayPal which has allowed both the company and the customer to enhance contactless delivery quite effectively. 
Physical evidence
As discussed in the above section the company is a service-based organization which signifies its physical evidence with the help of its website and application which allows customers to order food with the convenience of staying back home which has allowed the company to perform well during the Covid19 pandemic discussed earlier. Apart from this, the company uses paper bags that have the brand logo at the front which at the same time successfully attracts a good number of customers (Deliveroo-packaging, 2022). The bags which the brand uses is recyclable which gives a positive message to its customers that the company is concerned about the health and safety of its customers and the environment.
[bookmark: _Toc123751213][bookmark: _Toc124242570]Recommendations
Being the manager of marketing the various suggestions or recommendations which will be provided to the company so that they may achieve way more effectiveness and efficiency in the coming days of operations are as follows-
Improvement of research and development team.
Deliveroo needs to work on its development and research team which will give them more advantage and efficiency within the competitive business environment and will allow them to analyse different situations better which will contribute to its business operations in a positive aspect.
Use of influencer marketing.
It is one of the major marketing methods which is highly used to reach a good number of customers as the promotional aspect of the business organization is not very effective the company may use such an aspect that will help them to convince a large number of people to avail their services.  
[bookmark: _Toc123751214][bookmark: _Toc124242571]Conclusions
In this specific assignment, various internal and external analysis of a specific business organization has been conducted considering the impact of the Covid 19 pandemic. The assignment has focused on different prospects of marketing such as objectives, situational analysis control, strategy implementation, and so on. The PESTLE tool has been used to highlight the different aspects of external factors which has an impact on the business organization. Apart from this, the assignment has focused on Porter's Five Forces and SWOT business models to discuss the various internal and external prospects of the business organization. The various prospects of advantages and disadvantages have been discussed in detail about the internal and external prospects of the company. An STP analysis of the business organization has been conducted which has a relation to the impact and the various elements of the marketing mix have been highlighted. Finally, a recommendation has been provided on how the company may overcome its issues. 
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