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Business Plan


LAYLA'S LASHES

According to wikipedia a business plan is a formal written document containing the goals of a business, the methods for attaining those goals, and the time-frame for the achievement of the goals.
The name of my business is Layla's lashes and I will be a sole trader and run my own business as an individual. I will be responsible for profit and loss. In line with government regulations, I will need to keep business records and business expenses, complete a self-assessment tax return every year and pay income tax and national insurance on profit. My main reason for this is that I will be offering my services alone and starting my business from the bottom with a small client base. 
My mission statement is that Layla's lashes strive to make each client feel their best, and promote confidence and self-worth. 
The aim in the first 12 months is to gain a regular client base and grow the brand on social media. To have a regular income each month and to grow the income each month in the first 12 months and have a steady income. 
My objectives are to advertise my brand on social media and offer a first-customer discount to gain more clients. Another objective is to keep consistent with my work and use good quality products to keep my clients returning. I will offer loyalty discounts and discounts for clients who recommend my business to potential new clients. I will use a social media following and some external links on websites to gain brand recognition. I will become a favorite by engaging with my clients and having positive reviews.
An eyelash technician specialises in treatments that improve the appearance of our eyelashes. 
Lash extensions - These have come a long way from the false eyelashes of yesteryear that could fall off within hours of being applied and feel somewhat alien to your eyes.
Lash extensions are synthetic but they both feel and look natural and typically last between 3-4 weeks. 
Using the minutest amount of adhesive I  will attach a single synthetic lash to a client’s existing natural lashes. This process is repeated countless times over and can see as many as 60 lash extensions applied per eye.It’s painstaking work and I will have to be careful to ensure that the correct amount of adhesive is used and that only one lash extension is attached to each natural lash hair.
The number and length of synthetic lashes applied will depend on the overall look that the client is hoping to achieve together with the length and density of their current lashes. Treatment time for the initial set can last anywhere between 1 and 3 hours.
After the initial set has been applied the lash technician will invite the client back after 2-5 weeks to get infills, essentially replacing lashes that have either fallen or grown out.

My business is the application of individual eyelashes to clients by a fully trained individual, providing the eyelashes and the service of the application.​ Lashes by Layla have a length, style, and curl to suit everyone. We will work together to get the look you desire. Lashes by Layla will be a mobile service. I will travel to you. I am ensuring my client's full flexibility.​ The equipment required to provide an eyelash extension service is as follows;

· Transport - Car
· Beauty Bed and Stool
· Beauty Bag
· Eyelashes 
· Lash Adhesive
· Eye pads and eye tape
· Isolation tweezers 
· Lashing tweezers 
· Eye lashes wands
· Eyelash remover 
· Lash tile
· Lash primer
· Diary
Strengths:Great customer service, well-trained and certified lash artist, mobile service.
Weaknesses: marketing not yet in place, no customer retention in place
Opportunities: better social media marketing, content marketing, website improvement, making a customer loyalty and retention program.
Threats:competitors with better branding, promotion and customer loyalty programs.
By completing a SWOT analysis for my proposed business we can see that being highly trained and having good customer service will be excellent strengths for the business to succeed, the marketing aspect needs to be on point to ensure I gain the customers and the opportunity to do this will be very achievable due to social media being a way of life now for the majority of the country. We know eyelash extensions are extremely popular and the demand for eyelash extensions has not waivered. This is an excellent opportunity and a great strength for my business to succeed. The market is competitive and I will need to ensure that my marketing and branding is of excellent quality to stand out from the competition.

My SMART goal for my eyelash extension business is 

Specific - To grow my client base.
Measurable - By identifying effective ways of gathering more clients.
Achievable - If I have an excellent marketing technique in place this goal is attainable.
Realistic - To grow my client base will mean earning more.
Timely - I will achieve this within 12 months months.

Human Resource Strategy – I will run my business and in the beginning for the first couple of months i will take a salary. My goal will be to pay myself a salary of £700 - £900 per month within 12 months. 


Sources of Finance – I will need £2000 to start my business and I will use my own savings. By Using my own savings I will not incur a debt and as I have the money available it is very realistic to do this. 




	
	Month 1
	 2 
	 3
	 4
	 5
	 6 
	7
	 8 
	 9
	 10
	 11
	12
	Total

	Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sales
	2000
	3000
	3000
	3000
	3000
	3000
	3000
	4000
	4000
	4000
	4000
	4000
	40,000

	Investment
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Income
	2000
	3000
	3000
	3000
	3000
	3000
	3000
	4000
	4000
	4000
	4000
	4000
	2000

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	
	
	
	
	
	
	
	
	

	wages
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	8400

	Phone
	45
	45
	45
	45
	45
	45
	45
	45
	45
	45
	45
	45
	540

	Fuel
	60
	60
	60
	60
	60
	60
	60
	60
	60
	60
	60
	60
	720

	Car Insuranc
	39
	39
	39
	39
	39
	39
	39
	39
	39
	39
	39
	39
	468

	Car tax
	20
	
	
	
	
	
	
	
	
	
	
	
	20

	Liability Insuranc
	160
	
	
	
	
	
	
	
	
	
	
	
	160

	Eyelash Material
	800
	200
	200
	200
	200
	300
	300
	300
	300
	300
	300
	300
	3700

	Adverts
	80
	40
	40
	40
	40
	40
	
	
	
	
	
	
	280

	Total Expenditure
	1904
	1084
	1084
	1084
	1084
	1184
	1144
	1144
	1144
	1144
	1144
	1144
	14288

	
	
	
	
	
	
	
	
	
	
	
	
	
	




Market research refers to the process by which a company can determine the viability of a new product. Market research is important not only to ensure that the product being offered is suited to the tastes of its consumer base but also to determine potential demand.
Market research is the process of gathering information about your target market and customers to find out the success of a new product. Research can be in many forms such as questionnaires, interviews and focus groups. 


Marketing Strategies for Layla's Lashes will include  

· An introductory price on your first full set of lashes of £30 for either classic or volume lashes. I will run the offer for two months and promote this through Instagram and Facebook.
· I will use word of mouth. Leaflet drop in the areas where there is a high percentage of my demographic. 
· I will use a refer a friend scheme where money off full prices can be attained.
· My demographic will be to target individuals between the ages of 16 – 50, and will be a service available to all and inclusive.
· Instagram and Facebook will be the main platforms I promote my business. 


According to bdc ‘Market research can help by providing information on the effectiveness of your marketing efforts. We can design studies to gather feedback from customers on the look and feel of your marketing messages. We can also measure customer awareness and reaction to specific marketing campaigns and activities’ 

By conducting a questionnaire given to people who already have eyelash extensions we can see from the result below that the majority of clients are willing to pay between £30-£40, so with these results I can set my prices accordingly ensuring i do price myself to high or too low.

[image: Forms response chart. Question title: If you were to have eyelash extentions what is the maximum amount you would be willing to pay?. Number of responses: 6 responses.]





We can also see that there is a need for eyelash technicians to offer mobile services as the result showed a 50/50 result
[image: Forms response chart. Question title: Would you prefer to go to a salon or have a mobile lash technician in your home ?. Number of responses: 6 responses.]
Customers are typically looking for classic, more natural looking lashes so this result enables me to purchase stock accordingly.
[image: Forms response chart. Question title: What type  lashes do you mostly use . Number of responses: 6 responses.]
According to a recent ABC news report the lash industry is expected to grow $1.5 billion dollars in the next 4 years
Lah extension have grown so much that people now consider it as important as getting their hair done
Research by BL lashes suggests that over half of lash artists earn $50.000 a year.
Current lash trends include
· Texturizing your work
· Adding spikes to your lashes 
· Premade volume fans 

A unique selling proposition (USP) is the one thing that makes your business better than the competition. It’s a specific and clear benefit that makes your business stand out when compared to other businesses in your market. Layla's lashes have a unique selling proposition which is that we only use London lashes and adhesive, which are top quality products with excellent reviews. I know where my products are from. How they are made, and I ensure they meet all beauty regulations. I know the importance of product quality, which is why everything I stock has thought, and hard work put into it. I don't cut corners and do everything by the book and that's something I feel very strongly about.

Layla’s Lashes is looking forward to starting business in eyelash extension world. Layla’s lashes is excited to meet alot of wonderful people and to be a part of you looking and feeling good about yourselves.  how they are made, and I ensure they meet all beauty regulations. I know the importance of product quality, which is why everything I stock has thought, and hard work put into it. I don’t cut corners; and do everything by the book and that’s something I think is worth shouting about.





https://en.wikipedia.org/wiki/Business_plan
https://www.bllashes.com/blogs/blog/will-the-eyelash-extension-market-continue-to-grow
https://lashsavvy.com/blog/2020-lash-trends/
https://www.gov.uk/set-up-sole-trader#:~:text=If%20you're%20a%20 sole,running%20and%20naming%20your%20business.
https://www.bdc.ca/en/articles-tools/blog/5-ways-improve-business-market-research#:~:text=Market%20research%20can%20help%20by,specific%20marketing%20campaigns%20and%20activities.
https://www.shopify.com/uk/blog/unique-selling-proposition
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If you were to have eyelash extentions what is the maximum amount you would be willing to pay?
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Would you prefer to go to a salon or have a mobile lash technician in your home ?
6 responses
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What type lashes do you mostly use
6 responses

@ Classics - light and natural looking
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