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[bookmark: _Toc171075501]1. Introduction 
EI or emotional intelligence plays an important role in the organisational setting, especially in communication, cooperation, and conflict management. This paper looks at the following case analysis of EI at Sapphire Enterprises (SE), a UK manufacturing firm that prides itself in respect, integrity and excellence. The main characters in the case are Anita, Daniel and Patrick. After drastic organisational transformations and concentrating on financial results in SE under the new management, international challenges appeared that demonstrate the necessity of the EI’s enhancement. This report will discuss EI, the essentials of self-awareness, self-regulation, and other awareness of social skills and relationship management, and will make suggestions regarding EI using mindfulness and relationship management. 
[bookmark: _Toc171075502]2. Emotional intelligence in the process of organisational management 
According to Singh and Rani (2017), the concept of EI occupies a special place in management because it has a major influence on various aspects of the performance of employees and the organisational culture. It comprises two components, namely emotional self-awareness and social awareness, which involves not only the capacity to recognize but also the capacity to regulate individual and other people’s emotions effectively. Specifically, in the case of Sapphire Enterprises (SE), where major changes within the organisation have led to the creation of a rather complex environment, EI can become a critical tool in addressing these issues and having a positive impact on employees’ well-being. 
Enhancing Communication 
The essence of communication forms the foundation of any organisation, and EI is crucial when enhancing communication processes. As per the views of Goleman (2021), high EI enables employees to reflect on their thoughts and feelings and to be highly skilled also in perceiving as well as interpreting others’ emotions and attitudes. In SE’s case, the new leadership under Daniel has been more of a top-down and therefore communication appears to be rather closed and not very effective. About EI, one can understand how to involve all employees in the conversation (Wall, 2008). As this is the case with Daniel, by improving his communication efficacy and adopting a collaborative style. From this, we get better innovative solutions and better teams in the long run. 
Improving Teamwork and Collaboration 
Company goals can only be met with the help of cooperation with other people in the organisation. As per the views of Maamari and Majdalani (2017), EI contributes to the development of personal relationships in different fields and contributes to the formation of a friendly atmosphere among employees. Employees with high EI are more able to embrace the feelings and opinions of co-workers, thus promoting a better atmosphere at the workplace. As for the kind of behaviour in the case of SE, both Anita and Patrick act proactively and are in synergy with the other by backing each other as a team in the meeting. However, there is a problem with averting the potential of such collaboration, which is the reason Daniel hardly embraces innovative concepts. Thus, through building EI skills, leaders can foster teamwork inside the organisations and recognize the value of different employees’ contributions that will make the teams perform better. 
[bookmark: _a59xubcxtraw]Managing Conflict
Disagreements are common in any setting, especially the working environment, and how they are addressed can influence the overall health of the place of work. According to Bowen (2019), EI enables persons to manage conflicts within them healthily as facilitated by EI. This involves acknowledging the signs of pending conflict, the nature of the problem, and the feelings of the participants interfering with their capacity for reasonable communication. At SE, the setting shows how the conflict escalated during the meeting led by Daniel which shows the organisation should improve its management of conflict. Through EI, employees and leaders can also be able to gain better ways of handling conflict situations, hence, arriving at healthier solutions for all (Patry, 2024). 
Boosting Employee Morale and Engagement
As per the views of Babatunde et al., (2023), fewer conflicts are also a result of a high EI which enhances organisation culture in the workplace. This leads to increased employee motivation and productivity in their work hence increased performance. If employees have feelings that the company pays attention and cares about work-related emotions, they will work harder and want to stay in the organisation. In the context of SE, the author notes that it is possible to sustain a high level of morale among the employees if their emotional requirements are met, especially in a situation of change. Managers should understand this and try to support their employees as much as they can to avoid disruption of productivity in the organisation. 
[bookmark: _Toc171075503]3. Three Emotional Intelligence Models That Can Potentially Enhance Workplace Abilities for Daniel, Anita, and Patrick
Goleman’s Emotional Intelligence Framework
Daniel Goleman’s EI framework outlines five key components: self-awareness, self-regulation, motivation, pro-social attitude and interpersonal skills (Goleman, 2001). Each component can significantly enhance workplace abilities for Daniel, Anita, and Patrick.
Self-Awareness: Applying the concepts of information processing, Daniel needs to enhance his self-organisation to better observe how his actions within the framework of his leadership and decision-making impact the subjects, specifically his team members. So, being aware of emotional hot buttons allows him to change his behaviour to be more welcoming of others. 
Self-Regulation: Anita already demonstrates self-regulation by being composed in proposing her suggestions while the others are against her. Nonetheless, further improvement in this sector can assist her in not getting frustrated and being composed as much as possible in times of stress. 
Motivation: I was also able to observe motivation when Patrick backed up Anita and offered more information. In this regard, SE can enhance self-motivation and promote initiative to perform and seek innovation. 
Empathy: Currently, Daniel lacks the interpersonal skills, specifically empathy which is necessary to respect the team’s view. This can eventually result in better teamwork and foster a healthy workplace culture. 
Social Skills: Patrick demonstrates good social skills in an attempt to persuade Daniel in the right manner. Enhancing these skills among the team would help to clear blockages of communication as well as foster good teamwork. 
[bookmark: _pbrpekizpezk]Mayer and Salovey’s Ability Model
Mayer and Salovey’s model focuses on four branches of EI: perceiving emotions, using emotions to facilitate thinking, understanding emotions, and managing emotions (Craig, 2019).
Perceiving Emotions: For Daniel, the training focus should include the facilitation of self-awareness regarding his team members’ feelings; realising that others became often frustrated and uncommitted during the meetings. It can enhance his leadership style; he will be aware of all these things when leading others. 
Using Emotions to Facilitate Thinking: It is also seen how Anita and Patrick bring their feelings into the workplace, at the service of pressing for change in processes. Promoting this ability results in producing more creativity and a healthier environment in the workspace. 
Understanding Emotions: Being aware of the emotional patterns in meetings will hopefully make Daniel acknowledge the problems his attitude has on the engagement of the team members. 
Managing Emotions: There should be good chain management by all members so that there will be no problems such as conflict. In general, it would be beneficial for the characters to learn how they can manage their responses to dissent; however, Daniel stands to gain the most from this lesson. 
Bar-On’s Emotional Quotient Inventory (EQ-i)
Bar-On’s model measures EI across five scales: intrapersonal, interpersonal, stress, accomplishment and mood (Eiconsortium, 2024). 
Intrapersonal: The second cell in the CLT matrix with Daniel is that his intrapersonal skills are not very effective, and he should examine himself more. Anita’s and Patrick’s intrapersonal skills are stronger compared to others since they support their ideas assertively. 
Interpersonal: Interpersonal relations between individuals within a team can be strengthened which in turn promotes improved communication within the team. Another issue that Daniel needs to address is conflict, or lack of it, with his team. 
Stress Management: Having a high level of stress at SE, stress coping skills should be considered. It is important to teach the entire team how to manage stress so that everyone on the team is on the same page and everyone is relaxed. 
Adaptability: Daniel’s inflexibility shows that the organisation should be worked on and become more flexible. This can lead to something more effective in the organisation since flexibility promotes innovation. 
General Mood: Keeping general perception positive will lead to enhancement in the general well-being of employees and productivity (Kelly et al., 2021). First of all, it is necessary to stress the imperative for SE to support positive communications and maintain positive expectancy. 
With the help of the mentioned EI models, improvements in the work environment of Daniel, Anita, and Patrick can be achieved to make Sapphire Enterprises a better workplace. 
[bookmark: _Toc171075504]4. Discuss the importance of self-awareness, self-management, social awareness, and
relationship management in Emotional Intelligence 
Self-Awareness: The first and the most important aspect of the EI is self-awareness. It entails awareness of one’s feelings, assets, liabilities, beliefs and how they affect others (Hartung, 2020). Thus, the element of self-awareness is predetermination important for leaders such as Daniel leading Sapphire Enterprises (SE). With proper diagnosis and identification of means, ways, and manners through which his attitude impacts other people, especially his team, then Daniel can work towards the development of better means through which the best outcome can be achieved and possibilities minimised. According to Kreibich et al., (2020), self-aware people can better decide on their actions, regulate stress and have proper expectations towards achievements. From the case of Anita and Patrick, self-awareness enables individuals to present their ideas without any doubt as well as recognise how emotions can impact one’s professional relationships. 
Self-Management: As per the views of Strijbos and Slors (2020), the definition of self-management involves the capacity to handle one’s feelings and being able to think clearly to exercise restraint over oneself. It refers to maintaining one’s calm, flexibility and outlook. The aspect of learning that was obvious in Daniel is the lack of an acceptable manner in handling perceived affronts. Self-regulation prevents or at least minimises acting in appropriate ways; it enables one to act positively instead of reacting negatively (Schunk, 2023). When it comes to self-management, an example is when Anita stays composed when her ideas are ignored to be able to present her case in the best way possible. This is evident in the fact that while defending Anita’s idea against the resistance from Daniel, good self-management is portrayed such that Patrick does not lose his temper. 
Social Awareness: According to Cherry (2023), perception is the individual’s capacity to receive, blend and interpret information from his environment, specifically, it encompasses empathy. It also entails awareness of social signals, empathy, and the ability to respect opinions that differ from one’s own. Thus, interaction with the colleagues failed during the meeting because Daniel could not take into consideration other people’s stances, which led to the frustration of his subordinates. Another form of communication that could be applied in the case of Daniel is – the type that is directed to increasing social awareness to develop better interpersonal relations hence fostering a positive business environment. In general, social awareness is marked by the ability of Anita and Patrick to sense the emotional tone of the meeting and regulate that tone, therefore improving the supportiveness of colleagues. 
Relationship Management: Communication awareness refers to the capacity to utilise the knowledge of one’s moods and the moods of the other interactants to foster positive relational outcomes (Lumenlearning, 2024). It encompasses verbal and nonverbal communication, dispute solutions and implementation of workable interpersonal relations at the workplace. Relationship management is especially important for teamwork and leadership as all team members should cooperate and find ways to manage conflicts when they appear. The author believes that for Daniel to reduce incidents of conflict, he has to work on building this particular skill. In Anita’s and Patrick’s case, relationship management competencies allow them to effectively sell their ideas, acquire support and gain influence within the organisation. The production of favourable information to change the perception is also good relationship management which is illustrated by Patrick on Daniel. 
[bookmark: _Toc171075505]5. Discuss how to develop emotional intelligence using mindfulness and relationship
management 
Mindfulness 
As per the views of Jiménez-Picón et al., (2021), mindfulness is the state where the focus is on the present and is very effective in increasing the level of EI. It is defined as the process of observing the mind, body and the environment without passing any opinions. The mechanism through which mindfulness assists individuals is to make them pay attention to the way that they feel, this creates a platform where the formation of self-awareness and self-regulation begin. 
Steps to Develop Mindfulness
Regular Practice: Inclusion of activities like meditation, deep breathing exercises, and even a body scan in everyday practice. All these objectives assist people to realise their feelings and cope with stress (Mayoclinic, 2024). 
Mindful Listening: Promotion of active listening and attentiveness to how things are listened to in meetings and interactions. This entails listening to the speaker without preparation to offer a reply, which increases the grasp of the feelings of others (Verywellmind, 2024). 
Reflection: In essence, writing an account of the reactions that one feels about certain situations on a particular day can assist in documenting different triggers. This enhances the learner’s understanding of self and helps in regulating self. 
Mindfulness Training: Organisations should incorporate mindfulness training into the workplace as it can equip the employees with the necessary tools to deal with conflicts arising from emotions hence increasing their well-being (Linkedin, 2024). 
On the same note, for Daniel, it is easier to note the regularity with which feels charged and see the effects of his emotions on the team. This is true because Anita and Patrick need to be composed and focused during stressful meetings; therefore, they can apply mindfulness. 
Relationship Management 
Relationship management focuses on the successful navigation of interpersonal interactions when there is awareness of one’s emotions and those of others (Workplacestrategiesformentalhealth, 2021). Indeed, it plays a very vital role in the workplace; it is necessary for leadership, group work, and mediating conflict situations. 
Steps to Enhance Relationship Management
Active Listening: Promotion of ‘listening’ skills for everyone in the team so that they would equally and effectively get a chance to be listened to plus feel valued. This includes listening without interrupting the speaker, nodding, frowning, smiling or leaning forward, then stating an opinion or rephrasing what the speaker has said. 
Empathy Building: Cultivation of tolerance by using organisational pressure to force workers to look at the situation from the other person’s view. Such goals can be realised through provisions such as team building and empathy in the workplace sessions. 
Open Communication: Encourage feedback, and make communication in the company or the organisation a cultural practice. This assists in conflict resolution together with the development of a healthy relationship among the team. 
Collaboration: Promote the use of group decision-making and problem-solving procedures as much as possible. It not only improves the management of relations with clients but also results in improved solutions (Medium, 2024). 
[bookmark: _Toc171075506]6. Provide recommendations highlighting the importance of mindfulness in the workplace 
Implementing Mindfulness Programs: It is recommended to implement and provide mindfulness-based events like meditation, yoga or mindfulness seminars to help workers build up restraining mechanisms and increase self-consciousness. Such programs can be planned to occur regularly to encourage daily practice among the learners. 
Creating a Mindfulness Culture: If the desired aim is to promote a particular type of culture, it can be achieved by incorporating the kind of practices into the working culture or daily practice. This can involve the use of a few minutes of breathing before the starting of the meeting sessions to have a positive and focused attitude. 
Encouraging Mindful Communication: Some of these recommendations include training employees to be active listeners and practising empathy in the organisation's communication processes. This assists in the eradication of confusion and fosters cooperation and vendor-customer relations among the group. 
Designing Mindful Workspaces: Bringing awareness to the work setting and dosing it in work environments can be achieved through; the creation of quiet areas, ergonomic chairs, natural lighting etc. They can create a relaxing and focused environment, which will benefit productivity and the employees and/or students. 
Providing Mindfulness Resources: Providing employees with access to resources like mental health applications, literature, and webinars can also help them. The availability of such input can help persuade the employees to engage in self-experimentation of mindfulness at their convenience. 
Supporting Mindful Leadership: Leadership training programs that include components of mindfulness can increase the level of emotional intelligence and serve as an example to subordinates. This means that when leaders themselves are managing mindfulness, then there is a likelihood that the rest of the organisation will follow this line.
[bookmark: _Toc171075507]7. Conclusion
EI has become an essential aspect in organisations since it has an impact on how employees work in a team, how they handle conflicts, and their level of engagement. The case of Anita in Sapphire Enterprises (SE) and the implementation of new organisational changes are the rationale for increasing EI, as shown in the case of Daniel and Patrick. The components of EI are self-identity, people control, citizenship, and relationship skills. Thus, applying Goleman’s, Mayer and Salovey’s as well as Bar-On’s models of EI, SE will be helpful in today’s problem-solving as well as in the development of a culture of communication and innovation. 
Self-awareness enables the individual to know how he or she is perceived by others, self-control helps one to remain calm under pressure, and social awareness assists in recognizing others’ feelings and needs and relational aggregation boosts collaboration and conflict management. Meditation, mindful listening, and reflection as part of mindfulness are useful in the growth of EI. Also, relationship management may be enhanced by listening, showing empathy with clients, sharing ideas and information freely, and working together as a team. 
To become established in SE’s organisational framework, recommendations are as follows: mindfulness programmes, building a mindfulness culture, mindfulness communication, mindful design and work environments, resources, and mindful leadership. It can promote high employee health, morale and productivity that will help enhance SE as a more vigorous and prosperous company The above initiatives support improved employee well-being and morale, and increased productivity thus enhancing SE’s organisational capacity to better cope with future shocks.
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