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Recruitment and Selection
[bookmark: _Toc111206176]Introduction
 I have assigned the task in which I have to complete application that was based on the specific job role.  For this task, I have chosen logistic manager job role. In this report, I will discuss the skills as well as knowledge that are important for a logistic manager.  I will use the Gibb’s reflective cycle model for explaining my experience. With the help of this model, I will discuss my personal strength as well as realms for further improvement.  There are various skills that a logistic manager should possess.  skills vital for logistic manager are strong numerical and analytical skills, forward thinking, extensive knowledge of industry, team player, effective interpersonal skills, attention to details, adaptability, sound decision making, quick follow through as well as accountability. 
[bookmark: _Toc111205933][bookmark: _Toc111206177]Gibb’s reflective cycle
Gibb’s reflective cycle is an effective reflective model and it is great way to work through the experience.  This model has been developed by Graham Gibb’s in 1988 (Romero López et al., 2020). It contains six stages that are explained below: 
Description: this is the first stage of this model. In this stage, people describe their situation in detail. I have worked as the logistic manager in the company.  Throughout that time, I have learnt many new skills and acquire great knowledge regarding the logistics managers (Dubey et al., 2018). I learnt how a logistic manager works and what skills that should possess to work efficiently for achieving the success. When I was working as the logistic manager, I had been assigned many tasks, for example, monitoring and planning inbound as well as outgoing deliveries, transportation, supervising logistics, warehouse as well as consumer services (Dhaliwal, Singh and Singh, 2018). In addition to this, I had many other works like label goods, organizing warehouse, process shipment, plot routes and also responding to the complaints or issues. Since I was new at the workplace, I was unable to manage all the tasks properly (Vilela, Martins and Siegler, 2018).  Due to lack of proper knowledge and skills, I made few mistakes and I have been scolded for those mistakes by my seniors. There are few major skills that are crucial for me and the person who wants to become the logistic manager (Cvetić, Vasiljević and Danilović, 2018). But, during that time I learnt ample of skills that helped me in improving my skills and enhancing my knowledge related to the logistic manager (Tawanwongsri and Phenwan, 2019). I have learnt various skill that helped me in completing my all the tasks. 
Feelings: this is the second step of Gibb’s reflective model. In this stage, individuals usually express their feelings. They also demonstrate their feelings before and after the situation (Dubey et al., 2018). When I was appointed as the logistic manager, I do not have skills required for an effective logistics manager. Due to this, I feel very anxious and confused about how to complete the all task. In initial days of my job, I feel very low and make various mistakes in my work (Romero López et al., 2020).  Making various mistakes and being scolded by my seniors also makes me sad. But gradually, I started learning skills of logistic managers so that I can handle all me tasks and responsibilities efficiently (Cvetić, Vasiljević and Danilović, 2018). I work harder to learn new skills and acquire more knowledge about the roles and responsibilities of the logistic managers. After learning some skills, I felt quite confident and make less mistakes in my work (Markkanen et al., 2020). The skills like strong numerical and analytical skills, forward thinking, and extensive knowledge of industry have enabled me to make fewer mistakes than before. I do not have effective team player skill because of this I could not work in the team appropriately (Husebø, O'Regan and Nestel, 2015). Though, it is very important for me to learn this skill as I was the logistic manager and I have to work within the team and consider the opinions of every team member before making any decision. I have to learn skills as if effective interpersonal skills, adaptability, sound decision making, quick follow through as well as accountability (Vilela, Martins and Siegler, 2018). A logistic manager should have attention to details skill because it helps them in completing their task effectively and also prevent them from making huge mistakes or blunders at workplace. 
Evaluation: In this stage, individuals evaluate or assess their work and things that went good or bad at the situations (Dhaliwal, Singh and Singh, 2018). They generally explain their good or bad experience in this stage. This stage is the third stage of this reflective model.  There are various things that goes well and that did not goes well at my workplace. When I was appointed for the post of logistic manager, I was not aware of the roles and responsibilities of a logistic manager (Tawanwongsri and Phenwan, 2019). Therefore, I could not work effectively and made many mistakes. I have been scolded by my seniors for making mistakes in given work and not completing the given task on time too. Moreover, I also do not know the skills like planning and monitoring so I often lack in planning and monitoring of the task (Dubey et al., 2018). I do not have team working skill because of this it is very difficult for me to work in the team. However, for managing my work efficiently, I learnt skills like team working, planning and monitoring skills (Husebø, O'Regan and Nestel, 2015).  Firstly, I learnt planning and monitoring skills that helped me in planning my tasks and monitoring them for completing them on time without making any mistakes. This skill has helped me in making fewer mistakes (Dhaliwal, Singh and Singh, 2018). Similarly, I also learnt team working skills that helped me in working in the team and listening to every team member’s point of view (Dhaliwal, Singh and Singh, 2018). These skills have enabled me to improve my work. I have been praised by my seniors for completing all the given tasks on time too (Markkanen et al., 2020).  They appreciated me and even motivated me to do better work. 
Analysis: this is the fourth stage of this model and in this model people again discusses the things that went well with them and that did not go well.  I have very less knowledge about the duties of logistic manager that was affecting my work (Romero López et al., 2020).  Due to the lack of skills like sound decision making, adaptability, accountability, I had to face many problems while doing work.  Hence, I decided to learn these skills for improving my work and doing better work. Initially, I gathered more information regarding the duties of logistics manager to fulfil my roles and responsibility efficiently (Tawanwongsri and Phenwan, 2019). I have developed numerical and analytical skills that supported me in analyzing the data and make interpretations too. Nowadays, there are various new trends in supply chain and equipping with this information is crucial for logistic manager. I learnt how to calculate the freight class and these classes are determined (Rajakaruna et al., 2017). I have researched on other firm’s procedure as well as benchmarking on their effective supply chain practices.  This knowledge has enabled me to make decisions faster. I also learnt adaptability skill and this skill helped me in managing the last-minute changes as well as issues (McKinnon et al., 2017). I observed that a logistic manager should always be ready for taking responsibility for the problems, when thing did not go as they have planned. I have also developed interpersonal skills because as a logistic manager I have to deal with different people like suppliers, workers and bosses (Vilela, Martins and Siegler, 2018).  It is significant to make good relations with these people. Another significant skill that I learnt during my logistic manager role was quick follow through. It is very important for me and other individuals who want to become the logistic manager to follow up with every component of the supply chain (Dubey et al., 2018). This skill has maximized my knowledge of the logistic industry.  
Conclusion: throughout my job, I learnt ample of skills that helped me in improving my skills and enhancing my knowledge related to the logistic manager. I have learnt various skill that helped me in completing my all the tasks (Rajakaruna et al., 2017). After learning these skills, I felt quite confident and make less mistakes in my work. These skills have boosted my self-confidence and improved my work (Cvetić, Vasiljević and Danilović, 2018). Planning and monitoring skills helped me in planning my tasks and monitoring them for completing them on time without making any mistakes. I have developed numerical and analytical skills that supported me in analyzing the data and make interpretations too (McKinnon et al., 2017). A logistic manager should have attention to details skill because it helps them in completing their task effectively and also prevent them from making huge mistakes or blunders at workplace (Husebø, O'Regan and Nestel, 2015). 
Action plan: there are various skills that I need to learn for further improvement in my work. I will also improve my current skill to work efficiently because this skill will help me in developing my career (McKinnon et al., 2017). For improving my existing skills and developing new skills, I will take significant steps. Firstly for improving my numerical and analytical skill, I will take part in the analysis based student projects and concentrate on the projects that are related to the analytical skills (López et al., 2019). I will practice my analytical skills every day as this will help me in improving my numerical and analytical 
skills. I will also look for the analytical tools that I can use for enhancing this skill (Rajakaruna et al., 2017). To enhance my team working skill, I will first understand the roles of the entire team member. I will learn communication skill as it is one of the most important skill for working in the team (Cvetić, Vasiljević and Danilović, 2018).  This skill will enable me to effectively communicate with team members. While working in the team, it is very important to communicate and interact with them efficiently or else it can cause conflicts (Markkanen et al., 2020). Therefore, I will learn communication skill. 
[bookmark: _Toc111206178]Personal development plan
	Skills
	How to develop skills
	Time taken

	1. Effective communication



	· Reading books and news paper
· Learning new activities
· Communication with many other  person
· Collect feedback from friends and  family  (López et al., 2019)
	2 months

	2. Numerical and analytical skill
	· Practice problem solving skills
· Focus on analytical skills project (López et al., 2019)
	3 months

	3. Decision making skill
	· Make the plan
· Ask from expert
	5 months



[bookmark: _Toc111205934][bookmark: _Toc111206179]SMART Goals
In my career I have experienced lots of barriers that pressure me to think pessimistic that stopped me from moving forward. I understood that I have to identify and develop my deficits to be able to progress in my career. After identifying my strengths and weaknesses I need a SMART (Specific, Measurable, Attainable, Relevant, and Time-Bound) action plan. I am reflecting on how I can achieve my goals by setting priorities, highlighting my potential, obstacles that could prevent me from achieving these priorities, deciding what’s the next steps I need  to follow to achieve them, and determining on a schedule for when I want to achieve them.
Conclusion
[bookmark: _GoBack]This report has discussed the personal experience of the logistic manager. It has also demonstrated the range of skills required for becoming an effective logistic manager. In this report, a personal development plan has also been mentioned. Personal career development plan helps me lots to structure my ability to think, create measures and finally to get to my target. My recommendation is that everyone must pick an independent and practical strategy to achieve their goals. Planning up a development plan is not an extravagance, it is indispensable nowadays.
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