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This essay it will tell the similarities and differences between two multinational hotel chains and this are Best Western Hotel and Marriott international Hotel, they give a good impression and interesting arguments.


Best western hotel it has been around quite a few years now in Great Britain, it’s a individual and crammed hotel full of its personality giving its customers full host. Best Western GB is part of Best Western International, based in Phoenix, America who founded the brand back in 1946. The group spread its wings in the swinging sixties and started to license the brand overseas. Today it is represented in over 80 countries around the world with over 4,000 hotels all independently owned and managed. 
The British story started in 1967 with Interchange Hotels who joined with Consort Hotels in 1999 to start the British arm of the Best Western brand. Interchange and Consort Hotels remains today as the parent company of the Best Western GB brand and Beacon purchasing.Best Western Hotel gives importance to their quality, fair pricing and independence. (https://www.bestwestern.co.uk/company/about-us) (Accessed 20 October 2021).
Best Western International, Inc. owns the Best Western Hotels & Resorts brand, which it licenses to over 4,700 hotels worldwide. The franchise, with its corporate headquarters in Phoenix, Arizona,  includes more than 2,000 hotels in North America.  The brand was founded by M.K. Guertin in 1946. As of May 2019, David Kong is the president and CEO of Best Western and Dorothy Dowling is the chief marketing officer. (https://en.wikipedia.org/wiki/Best_Western) (Accessed 20 October 2021).
Best Western hotels it has 18 brands and they are: Luxury,WorldHotels Luxury,WorldHotels Elite, WorldHotels Distinctive,WorldHotels Crafted.Upscale, BW Signature Collection,BW Premier Collection,Best Western Premier,Best Western Plus,Best Western Hotel & Resort,Glo,Vīb,Sadie by Best Western.etc.

Best Western Hotels & Resorts is a global network of approximately 4,700 hotels in 100+ countries and territories.* Headquartered in Phoenix, Arizona, Best Western Hotels & Resorts is proud to welcome over 400,000 hotel guests worldwide every night.
(https://en.wikipedia.org/wiki/Best_Western#Brands) (Accessed 20 October 2021).

The marketing strategies the use are different from other hotels because they put their customers first.” Hundreds of hotels, thousands of stories’ became the big brand identity idea – for multitude direct response campaigns and beyond – each hotel having its own personality and unique story to tell. A one-of-a-kind experience customers won’t find anywhere else. Through long-term brand building campaigns, this storytelling was key to transforming a perception of what hotels should be like – more individual, more emotional, more human.”(https://www.thesharpagency.co.uk/work/best-western/) (Accessed 20 October 2021). 

“BWH Hotel Group is a leading, global hospitality network comprised of three hotel companies, including WorldHotels® Collection, Best Western® Hotels & Resorts and SureStay Hotel Group®.” (https://www.bwhhotelgroup.com/content/bwh-hotelgroup/en_US.html). Retrieved 2021-09-14. (Accessed 20 October 2021). 


“In the 2018 financial year, we grew not only in terms of sales volume, but also with our brand portfolio for hotels,” explain Marcus Smola and Carmen Duecker, both CEO of Best Western Hotels Central Europe GmbH. “In recent years, our group has experienced the most comprehensive renewal and transformation in its history, with global brand relaunches and new brands. Starting many decades ago with a single brand, we had grown to 13 brands worldwide by 2018”. Smola.M. and Duecker.C. CEO of Best Western Hotels Central Europe GmbH. 16.April.2019.Eschborn. Germany. (https://www.bestwestern.de/pressemeldung_details.html?id=1001284). (Accessed 20 October 2021). 

Best Western is committed to providing superior customer care at all Best Western-branded hotels. Our hoteliers’ dedication to caring for their guests is reflected in the fact that nearly 1,900 Best Western-branded hotels globally received a TripAdvisor® Certificate of Excellence in 2019.
Best Western is committed to conserving the precious resources of our planet. We continuously look for new and innovative solutions to protect our planet for generations to come( https://www.bestwestern.com/en_US/about/press-media/best-western-overview.html). (Accessed 20 October 2021). 


Marriott international Hotel marketing strategy is above the rest because is using social media to promote its adverts and products. It reaches out of Snapchat to YouTube, Facebook sharing, and other channels to capture the attention of other demographics. The content is good and barely resembles advertising.Part of what makes Marriott unique is their true interest in making a guest’s experience — both on and off property — a memorable and fulfilling experience. (https://www.socialtables.com/blog/hotel-sales/marriotts-marketing/) (Accessed 20 October 2021). 

Marriott International, Inc. is an American multinational company that operates, franchises, and licenses lodging including hotel, residential, and timeshare properties.[2] It is headquartered in Bethesda, Maryland. The company was founded by J. Willard Marriott and his wife Alice Marriott; the executive chairman of the company is now their son, Bill Marriott and the Marriott family retains majority ownership of the company. Marriott is the largest hotel chain in the world by the number of available rooms. It has 30 brands with 7,642 properties containing 1,423,044 rooms in 131 countries and territories.

Marriott International, Inc. was formed in 1993 when Marriott Corporation split into two companies: Marriott International, Inc., which franchises and manages properties, and Host Marriott Corporation (now Host Hotels & Resorts), which owns properties.
Marriott operates 30 brands internationally; Luxury’s classic JW Marriott Hotels,The Ritz-Carlton etc.Then distinctive;Edition Hotels,W hotels,Premium; Delta Hotels,Marriott Hotels&  Resorts,Le meridien,Westin Hotels,SpringHills Suits and many more.
(https://en.wikipedia.org/wiki/Marriott_International#Marriott_brands). (Accessed 20 October 2021).

The future of hotel chains will be driven by the convergence of an increasingly competitive landscape, along with a diverse evolving customer base seeking out unique and individualized experiences. In order to survive in the future hotel chains will have to: listen to and learn from guests incorporating big data insights, go beyond segments to provide personalized services, continuously develop the brand through signature experiences, utilize collaboration and open innovation to maintain an edge in technology and service, and through total revenue management generate ancillary revenues and maximise guest spend.


Richard, B. (2017), "Hotel chains: survival strategies for a dynamic future", Journal of Tourism Futures, Vol. 3 No. 1, pp. 56-65. https://doi.org/10.1108/JTF-06-2016-0018.

)https://www.emerald.com/insight/content/doi/10.1108/JTF-06-2016-0018/full/html). (Accessed 20 October 2021).

“While integrating sustainability across our value chain and mitigating climate-related risk, we are working to reduce our environmental impact, build and operate sustainable hotels and source responsibly.
We minimize our environmental footprint by sustainably managing our energy and water use, reducing our waste and carbon emissions and increasing the use of renewable energy. We employ innovative technologies to plan, implement, track and communicate how we operate responsibly to mitigate climate-related risk, benefiting our business and the communities in which we operate.” (https://serve360.marriott.com/sustain/). (Accessed 20 October 2021). 

Consisting of in-house and outside experts in food and water safety,hygiene and infection prevention, and hotel operations,our Marriott Cleanliness Council is redefining our cleaning and safety standards. We will actively monitor and evolve our solutions to ensure a continued focus on the health and safety of our guests and associates.
(https://clean.marriott.com). (Accessed 20 October 2021). 

Marketing Strategy of Marriott analyses the brand with the marketing mix framework which covers the 4Ps (Product, Price, Place, Promotion). There are several marketing strategies like product innovation, pricing approach, promotion planning etc.
Marriott marketing strategy helps the brand/company to position itself competitively in the market and achieve its business goals & objectives.

Marriott’s hotels price varies with different hotels, customers and location.
Their primary motive is to deliver the right product at the right price with the best services. Marriott determines the prices of their hotels by keeping the value with quality framework satisfied and also the pricing strategy is maintained in such a way that without losing their brand name Marriott is able to maximize their revenue. Hotels prices also varies on the customer demand and also to maintain the cost incurred in promotion and maintenance. Marriott products price also follows a competitive strategy that their prices also varies according to the change in the situation and competitor’s behavior. Marriott totally focuses on the digital promotion of their products. Being an international brand they has created a website which clearly showcase all of their products in a very good detailed manner and also allows users to pre-book the rooms in hotels with easy procedure.

Marriott knows the importance of serving its guests, which is the basic people strategy of the brand. The company has more than 100,000 employees world-over. While delivering any services the staff which is delivering the services is very crucial in order to gain the trust of the customers that’s why in Marriott their staff are consistently trained and been motivated to deliver the outstanding services which outstands the expectations of customers.

Marriott has several business processes in place to ensure quality customer services, efficient bookings and a comfortable stay for customers. In order to keep their customers always satisfy Marriott works with a transparent process which is very easy to see.

(https://www.mbaskool.com/marketing-mix/services/17317-marriott.html). (Accessed 20 October 2021). 


In conclusion their strategy are totally different but they have one or two things in common; ambition,goals,target.But also they try their best to satisfy their customers. Marriott it has a unique strategy.




