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The aim of this report is to provide a reflective report on how this module helped me to develop my critical thinking skills and understanding of management. I will be using a reflective model.

My chosen reflective model is Gibb’s Reflective cycle.[image: Gibb's Reflective Cycle | Sarah Stewart's Eportfolio]
Source: https://blogs.glowscotland.org.uk/glowblogs/uodsseportfolio/2015/10/25/gibbs-reflective-cycle/
Starting from my feelings, I have never realised that I have been applying in the past and in the present critical thinking at my workplace. Although this module made me realise, that I often practice critical thinking, it made me feel interested as I have been learning about more effective methods when thinking critically and resolving an issue. I was worried about the completion of the tasks in the assignment brief. I missed the first two classes due to personal circumstances, which resulted in me trying to catch up and prepare for the tasks, but I was empowered to do my best. 
To evaluate this experience, I felt confident to start working on my tasks and working through them I felt gradually less worried and relieved as I was slowly completing each of them. Unfortunately, sometimes when we think, we are doing something right, we are experiencing a deadline and this in my case resulted in not completing each task per general submission guidelines. In my case, I have not used the correct font in Task 2 and Task 3 helped me in my reflection to realise this.
If I analyse this, things went well as I prefer being given individual tasks rather than group tasks as I know I can rely on myself, and do not need to stress if others will get their part of the work done on time using relevant information, however, I might avoid some mistakes if working in the group, as a team member might notice details that I have not seen in my work prior to reflection. Therefore, I need to be more vigilant and check my work more precisely before submission.
In conclusion, my empowerment and confidence made it easier to complete the tasks, however, I need to pay more attention to detail. This module helped me to identify the root causes of the problem, by applying The Five Whys, where we think backwards, define the problem and ask why that is happening. This technique was created by Sakichi Toyoda for the Toyota Industries Corporation (Serrat,2009). This is very important when thinking critically as well. This module also helped me to understand different management theories, such as Taylorism, where the key was to allocate work and maximise effectiveness and pay incentives to motivate staff (Gordon,2021). This theory is often used by businesses with amendments to suit these days’ cultures. I have also learned about different theories of human resource management. Mayo’s theory focused on workers rather than work as he believed that social relationships at work are important for workers’ productivity (Bruce,2006).
My action plan therefore would be to work with more precision when given tasks at university or my workplace. Management theories and human relation theories as well as methods of critical thinking will help me in future to understand how businesses work. Understanding of management theory of the company I work for will help me to meet their expectations and applying critical thinking methods will possibly enable me to resolve problems and share these techniques with other team members will contribute to a successful business. 
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