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Abstract
This research project paper examines staffing shortages in the hotel industry, specifically looking at Holiday Inn Sunderland. Using secondary data, this research paper critically analyses the causes, effects and strategic approach to staffing issues, contextualising the results within the broader UK hospitality industry.  
In order to provide useful recommendations for improving hiring, retention and operational efficiency, the research project aims to identify the root cause of staff shortages and evaluate how these relate to more general market trends. The Holiday Inn Sunderland’s staffing shortages is caused by a number of irrelated factors, the research claims. Among the primary issues are low wages, limited career progression, negative reputation of the industry and regional labour supply constraints. External factors such as the COVID-19 pandemic’s aftermath and Brexit’s effect on immigration policies have seriously disrupted traditional labour streams. The research project also finds issues with technology integration, strict scheduling and organisational culture, all of which have a negative impact on employee retention (Grigoryan, 2024). 
After a thematic analysis of published literature and industry reports, some major themes that have emerged are difficulties in hiring, restrictions on pay and incentives, the impact of immigration and Brexit, COVID-19 aftershocks, a negative industry perception, a lack of career advancement, issues with workload and scheduling, a lack of technological skills, a weak organisational culture, and regional and demographical limitations. Each of these concepts is supported by evidence and critically analysed in light of Holiday Inn Sunderland’s staffing shortages (Grenside, 2023).
The findings highlight the necessity for both short-term and long-term solutions. Raising wages, offering flexible work schedules and implementing non-cash incentives like training and recognition programmes could all help stabilise short-term staffing levels. Long-term cultural and strategic changes are required to rebrand the hotel industry as a viable and rewarding career path, invest in staff development, and improve public perception through community involvement and educational outreach (Helloshift, 2025). 
One of the research project papers shortcomings is that it solely uses secondary data as research, which restricts its capacity to completely comprehend site-specific conditions and employee attitude in real time. Nonetheless, the findings support earlier studies and highlight prevalent issues within the industry. Future research should incorporate primary data collection to evaluate the effectiveness of specific retention strategies and get a more complex picture of employee experiences (Mora, 2022). 
To sum up, this research shows a connection between systematic industry problems, and the local staffing issues Holiday Inn Sunderland is dealing with. By addressing, these challenges with a purposeful blend of operational innovation, policy advocacy, and personnel investment, the hotel industry can build a more resilient and engaged workforce. The research offers helpful recommendations for Holiday Inn Sunderland and similar hotels in the UK that are trying to navigate the complex realities of workforce settings following the pandemic and Brexit. 
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Chapter 1 – Introduction 
This placement research project describes the issue of staff shortages within Holiday Inn Sunderland. Staff shortages have become a major issue that is currently affecting service quality, guest satisfaction and operational effectiveness within the hospitality industry, which has seen significant changes over the years. Holiday Inn Sunderland, a major hotel in the regional hospitality sector, has also been affected by these challenges. This is why this particular subject has been chosen, as the researcher whilst on placement at Holiday Inn Sunderland had witnessed many staffing issues within this hotel. This has raised awareness as to why this is an issue, and the researcher has chosen to investigate this as this is a real-world high impact challenge within the hotel industry. 
This research study aims to explore the extent and consequences of staff shortages at Holiday Inn Sunderland by analysing the trends, causes and potential solutions using secondary research and data. Holiday Inn operates in a highly competitive and customer-focused market as a part of the InterContinental Hotels Group (IHG). Since the hotel is a relatively new addition to Sunderland's hospitality landscape, consistent staffing levels are necessary to meet guest expectations and maintain service standards. Despite this, anecdotal evidence and industry reports suggest that the hotel, like many others in the UK, is facing persistent staff shortages that may be negatively affecting operational efficiency, employee morale, and customer satisfaction.
The focus and aim of this research is to examine the causes and nature of the underlying causes of staff shortages at Holiday Inn Sunderland and identify the potential solutions to improve recruitment and retention. The research project’s specific goal is to look into the reasons behind the hotel’s staffing issues. By assessing the impact of these shortages on operational efficiency and guest satisfaction to ascertain whether strategies have been employed in the hospitality industry to address the staffing issues. To make recommendations for the improvement of hiring and employee retention based on secondary data.  
The main objectives of the research are: 
1. Why are there staff shortages within Holiday Inn Sunderland?
2. What can be done to increase or overcome this issue?
3. Who can benefit from this and how can the hotel benefit from this? 
Secondary data is mostly suitable for this research project as it is well suited for this study’s analysis of broad industry trends and comparisons across similar settings. The research can contextualise staffing issues within a broader framework and identify specific local dynamics affecting Holiday Inn Sunderland by combining existing data from trade associations such as UKHospitality, government reports from the Office for National Statistics (ONS), and publications from IHG and other hotel brands. 
In the end the project advances knowledge about workforce sustainability in the hospitality industry. The long-term survival of businesses such as Holiday Inn Sunderland depends on addressing the reasons behind staff shortages as it is acknowledged as a critical issue from the researcher being on placement at this hotel. This is a critical factor in determining the service quality and business resilience. Hotel managers, HR specialists and legislators looking to create workforce strategies that work in labour market that is becoming more and more limited will find the study’s conclusions useful. 












Chapter 2 - Literature Review
A continuous issue which has been affecting the hospitality industry has been a lack of employees. The global crisis, fluctuating economic conditions, and changing labour demands have all played a contribution to this. This issue isn't just about the number of staff; it is also about the quality of the service. The hospitality industry has changed a lot, with the addition of personalised services, self-check-in options, and the use of artificial intelligence. These changes have made it hard for some workers to keep up with them and adapt. As a result, this situation makes businesses feel like they are stuck, which makes it harder for them to grow and stay competitive (Hospitality Business Review, 2024). This literature review critically examines the causes, consequences and potential solutions of staff shortages within the hospitality industry. 
Causes of Staff Shortages 
There are a variety of reason as to what the causes are of staff shortages within the hospitality industry such as low wages and demanding working conditions, lack of career progression, seasonal fluctuations, changes in immigration laws, impact of global events, skill shortages and competition from other industries (Helloshift, 2025). 
Many studies point to the importance of the staffing shortfall in the hospitality sector. One factor would be that “low wages and poor working conditions, which can discourage long term employment” (Grigoryan, 2024). According to research and researcher experience, positions in the hotel industry frequently entail irregular work schedules, heavy workloads, and little opportunity for career advancement, which results in significant turnover rates (Giousmpasoglou, 2024). Additionally, “work-life balance” has been another identified cause as to employee dissatisfaction, particularly in post pandemic recovery periods (Grigoryan, 2024). 
Another important factor is the reliance on migrant workers. Many hotels depend on foreign labour, but legislative changes and immigration restrictions have affected the availability of workers (Giousmpasoglou, 2024). Furthermore, the COVID-19 pandemic exacerbated the issue, as many hotel employees quit the industry due to job insecurity and unstable finances (Grigoryan, 2024). After being made redundant or being placed on furlough, many workers had moved to more secure or better paying fields, which resulted in a continuous lack of experienced workers. The prevalence of this issue is demonstrated by the fact that, according to a joint survey by UKHospitality, the British Institute of Innkeeping (BII) and the British Beer and Pub Association (BBPA), 45% of UK hospitality companies were functioning below optimal staffing levels in 2022 (McAllister, 2022). 
The hotel giant IHG claims that one of its biggest issues is still the serious hiring problem, and there are no signs that it will improve anytime soon. Hospitality businesses in the UK, as well as in Europe and America, have had trouble filling jobs since the pandemic ended, because so many workers, particularly in London were from the EU and left without returning. Brexit has made matters worse in Britain (The Standard, 2022).
Impacts of Staff Shortages 
In the hotel sector, staff shortages have far-reaching consequences. Studies indicate that understaffing results in declining service quality, which have an adverse effect on guest satisfaction and brand reputation. A reduction in service quality is one of the many negative consequences of a staffing shortage in the hospitality industry, which can significantly lower the level of service quality offered to guests. Businesses that fail to meet staffing requirements are more likely to experience longer wait times, delayed service, and a general decline in the quality of client services. This could have a long-term effect on the entire guest experience, which could be adversely affected for some time and lead to complaints and bad reviews (Roelen-Blasberg, 2025). 
On an operational level, staff shortages often result in overworked current employees. Employees may experience anxiety, overwork, and increased pressure to meet service standards if there are fewer hands to divide the workload. This situation frequently leads to burnout, which lowers morale among the remaining employees. A cycle of operational stress brought on by the toll on employee well-being may make retention issues worse (Roelen-Blasberg, 2025). 
Furthermore, missing income possibilities result from workforce shortages that make it impossible to adequately satisfy guest satisfaction. Hospitality businesses may have to cut back on services, shorten hours, or even turn away potential guests if they have less staff to serve guests. This affects revenue right away, but it can also have long-term effects because unhappy or inconvenient guests may decide to visit other locations in the future (Roelen-Blasberg, 2025). 
Strategies to address Staff Shortages 
Numerous solutions to the staffing issues facing the hotel industry can be found in the scholarly literature. Enhancing employee compensation and benefits is one tactic that has been shown to boost retention rates. Offering competitive compensation, flexible scheduling, and opportunities for career advancement may make jobs in the hospitality sector more appealing (Grigoryan, 2024). Additionally, hotels may have better meet the requirements of their staff and increase retention by providing flexible work schedules, chances for professional development, and competitive pay (Jackson, 2025). 
According to a recent survey by the American Hotel & Lodging Association (AHLA), hoteliers are providing wages and a variety of incentives to entice and keep talent while over two thirds of hotels still struggle with staff shortages (AHLA, 2024). In order to address staff shortages and enhance workforce stability, hotels are putting a number of methods into practice. In order to recruit and retain staff, several hotels have raised wages and implemented health benefits such as paid time off, healthcare and retirement programs (Jackson, 2025). 
The incorporation of technology is another new approach. Robotics, automation, and artificial intelligence are being used more and more to decrease reliance on human labour and streamline operations. According to research, automated housekeeping systems and AI-powered customer support solutions can reduce workforce demands without sacrificing service quality (Birdir, 2024). 
In order to address labour shortages, industry and government cooperation is also essential. To aid in hiring, policy changes have been suggested, such as workforce training programmes and visa policies for employees in the hospitality industry. Stronger labour laws and union representation are recommended by some studies as ways to enhance working conditions and job security (Giousmpasoglou, 2024). 
The literature study on staff shortages in the hotel business emphasises economic, social, and technological elements, highlighting the complexity of the problem. Although low wages, unfavourable working conditions, and unpredictable labour markets remain significant challenges, innovative solutions like the adoption of new technological and legislative changes offer promising avenues for progress. To address these shortages, a multifaceted approach that incorporates industry best practices and strategic labour planning is required (Jackson, 2025). 
Even though staff retention is more of a problem than hiring. An employee has a 50% higher chance of remaining with a company over the long run if they are able to stay after their first 90 days, Employers should inform prospective hires about the difficulties avoiding selling a falsified representation of the position. By making sure the lines of communication are open companies in the hospitality sector had a better chance of keeping their employees. Employee retention will be boosted by an open and upbeat workplace culture. Trust will be increased, and retention will be aided by letting employees give management feedback and resolving any issues early (Ashworth, 2023). 
















Chapter 3 – Methods 
This methodology ensures a structured and reliable approach to analysing staff shortages at Holiday Inn Sunderland. Without speaking with hotel staff directly, the study offers insightful information about workforce challenges and possible solutions by utilising secondary data. 
There are many advantages in using secondary research, it offers several benefits, making it a valuable approach for analysing staff shortages in the hotel industry. Since the data has already been collected, secondary research eliminates the need for expensive surveys or interviews this makes this cost effective. 
It is also time saving as it allows researchers to access existing reports, academic papers, and industry statistics quickly, reducing the time required for data collection. Secondary research allows for analysis of large datasets, providing insights into industry-wide trends rather than just localised findings. In regard to historical perspective, it enables researchers to examine past trends and patterns, helping to predict future workforce challenges. Government reports, peer-reviewed studies, and industry publications often provide credible and well-documented data making it a reliable source (Walker, 2021). 
Additionally, it saves time because researchers can swiftly access pre-existing reports, scholarly articles, and industry statistics, which cuts down on the amount of time needed for data collection. Large datasets can be analysed through secondary research, which offers insights into industry-wide trends as opposed to merely localised findings. With respect to historical perspective, it allows researchers to look at previous patterns and trends, which aids in forecasting future workforce issues. Peer-reviewed research, industry publications, and government reports frequently offer trustworthy and thoroughly documented data, making them trustworthy sources (Walker, 2021). 
Secondary research has its drawbacks despite its benefits, such as lack of specificity because the data may not be specifically tailored to the research question, necessitating careful interpretation. Certain sources might present information with a specific goal in mind, which could compromise objectivity and viewed as bias. When it comes to data accuracy, the validity of secondary data is dependent on the original source’s reputation, and inaccurate or out-of-date information can produce false conclusions. Researchers have no control over the data collection process, which could lead to gaps or inconsistencies that limit their use (Mora, 2022). Additionally, the results of secondary research might not accurately capture the particular situation of a particular hotel, like Holiday Inn Sunderland. 
To increase secondary research’s efficacy, several analytical strategies can be used. To find common patterns, comparative analysis looks at staffing trends across various hotels and geographical areas. Thematic analysis classifies important themes like operational impacts, employee retention tactics, and recruitment difficulties. Trend analysis is the process of evaluating past data to comprehend workforce fluctuations and forecast future staffing requirements. Regarding the content analysis, pertinent insights are extracted by examining academic articles and industry reports. Meta-analysis is the process of integrating data from several studies to create a thorough understanding of staff shortages (Sawtooth, 2024). 
By using these strategies, secondary research can overcome some of its inherent limitations and offer insightful information about workforce issues in the hotel sector.  
For this research project a lot of online data has been used as secondary research such as google, the UWTSD library and learning resources, Primo research as well Saunders research method and online data netnography. Using online data as secondary research has much relevance in modern studies due to its accessibility, breadth and efficiency. It applies in many ways like being widely available as online sources provide vast amount of data. It is cost effective, time saving, has historical and comparative analysis as well as being globally perspective (Chong, Houghton, Majmuder, 2023). 
There are many forms of application of online data such as literature reviews, market and industry analysis, policy and social studies, data mining and big data analytics and case studies and benchmarking. Many of which have been applied to this research project paper as part of the secondary research (Chong, Houghton, Majmuder, 2023).   



Chapter 4 – Findings and Discussion 
Findings 
Concern over staff shortages within the hospitality industry has grown especially in the UK, where hotels struggle to find and keep employees. Similar issues have affected the operational effectiveness and service quality of the relatively new Holiday Inn Sunderland. In order to provide readers a thorough grasp of the staffing issues at the Holiday Inn Sunderland, this section offers a thorough and impartial analysis of the findings arranged according to key themes.  
Using secondary research such as online data, scholarly journals, case studies and industry reports where results have been retrieved from to provide a comprehensive and objective analysis of the findings organised by important themes to help fully understand the issue of staff shortages in the hotel sector and Holiday Inn Sunderland. 
Theme 1: Causes of staff shortages 
The findings indicate that the issues of staff shortages stem from several factors at Holiday Inn Sunderland and the hotel industry. Like low wages and poor working conditions. Compared to other industries, the hospitality sector pays relatively little and requires employees to perform physically taxing jobs with long hours. These conditions do contribute to high employee turnover rates and the difficulty of hiring new employees, according to numerous studies (Grigoryan, 2024). Also, in relation to the Post–Pandemic workforce shifts. Due to the COVID-19 pandemic, many employees in the hospitality industry left the industry in search of more stable employment, which significantly impacted the hospitality industry. Research indicates that hotels are struggling to reach their pre-pandemic employment levels (Grigoryan, 2024). Brexit and immigration policies has had a major effect on the availability of migrant workers, who used to fill many hospitality positions in the UK. Work permit restrictions have made recruitment issues worse for the hotel industry (Giousmpasoglou, 2024). Jobs that provide flexible scheduling, better work-life balance, and opportunities for career advancement are more appealing to the younger employees. It has been quite challenging for the hospitality industry to adapt to these shifting demands in the changing workforce preferences (Grigoryan, 2024). According to competitive job market. Jobs in the hospitality industry are less appealing in Sunderland because there are other job options available there that offer better pay and working conditions (Totaljobs, 2025). In relation to training and experience gaps. The Holiday Inn’s general manager has observed that a large number of staff members are inexperienced in the hospitality industry and need extensive training before they can function effectively (Northern Insight, 2017). 
Theme 2: Impact on Hotel Operations 
Hotel operations are significantly impacted by staff shortages, which impact different aspects of service delivery. Hotels which are understaffed report lower guest satisfaction, longer wait times, and lower housekeeping standards. Staffing shortage concerns have become an increasingly major concern because research has shown that customer loyalty is hugely influenced by service quality (Linkedin, 2025). This is declining in service quality. In regard to increased employee burnout, current employees often face excessive workloads as a result of understaffing, which can lead to a great deal of stress and exhaustion. Due to this, research indicates that employee satisfaction directly affects productivity and retention rates (Linkedin, 2025). When it comes to operational inefficiencies the hotel has had to change its service offerings due to staffing issues, and some departments are struggling to maintain consistent performance (Linkedin, 2025). Moreover, financial implications to recruit and retain employees, Holiday Inn Sunderland has increased wages and introduced incentives, which has increased operating costs (Holiday Inn, 2025). Many businesses have had to change their pricing strategies to compensate for rising labour costs (Grenside, 2023). 
Theme 3: Strategies to Address Staff Shortages 
The findings point to a number of tactics that are being used by Holiday Inn Sunderland and other hotels who are implementing to mitigate staffing shortages. By implementing enhanced compensation and benefits to attract and retain staff, the hotel has increased employee benefits, offered bonuses and set competitive pay (Grenside, 2023). In investment in training and career development, employee retention has been demonstrated to be enhanced by organised training initiatives and opportunities for clear career advancement (Worthington, 2022). Under the leveraging technology and automation in order to lessen reliance on human labour, digital check-ins, automated housekeeping systems, and AI-driven customer service solutions are being implemented (Barten, 2024). By offering flexible working arrangements, employee demands can be met by providing flexible scheduling, remote administrative work, and part-time positions (Nutritics, 2022). Furthermore, by creating a positive work environment employee happiness can be raised by providing rewards, creating employee incentives, setting employee goals, employee recognition and encouraging collaboration (Andrews, 2024). Holiday Inn has employee of the month as part of their employee recognition and appreciation where an employee is recognised for their hard work and efforts and is also rewarded financial bonuses as employee of the month as witnessed by the researcher whilst on placement. 
Theme 4: Implications for Holiday Inn Sunderland 
Like many other hotels, Holiday Inn Sunderland has many staffing challenges as witnessed by the researcher whilst on placement. Many hotels have recruitment difficulties as they are continuously competing with other industries who offer more stable employment, making recruitment challenging. Furthermore, retention issues remain high as a lot of employees leave within the first ninety days of starting a new job because their expectations and needs are not being met (Ashworth, 2023). Service quality raise concerns as staffing shortages impact guest satisfaction, this requires strategic interventions to maintain service standards. To solve workforce issues, the hotel could need to investigate creative staffing methods including flexible scheduling and technological integration. 
According to this research project’s findings it could be that Holiday Inn Sunderland’s staff shortages may possibly be due to broader challenges within the hospitality industry. IHG, the broader company of Holiday Inn has citied recruitment difficulties across the UK, Europe and the US (Simone, 2022). Staff shortages in the sector have been caused by a number of factors, including the pandemic’s after affects and Brexit, which reduced the number of EU workers returning to the UK (Simone, 2022). Furthermore, educating a youthful staff some of whom are new to the hospitality industry presents difficulties, according to the general manager of the Holiday Inn Sunderland (Northern Insight, 2017). 
The findings verify that economic, social and policy issues all have an impact on Holiday Inn Sunderland’s staffing difficulties. Even though the body of existing research offers insightful information, tracking these issues calls for a diversified strategy. To guarantee long-term staffing solutions, Holiday Inn Sunderland can profit from enhanced employee incentives, smart workforce planning, and technology developments. 
Discussion 
The extensive documentation of staff shortages in the hospitality industry has highlighted several causes, effects and mitigation strategies. This section discusses the study’s objectives, assesses the findings critically in light of earlier research, and weighs the implications for Holiday Inn Sunderland. Additionally, the study’s shortcomings are acknowledged, and significant areas for operational improvement are highlighted. 
The study’s conclusions are consistent with previous studies, demonstrating that a number of issues, such as low wages, difficult working conditions, and unstable workforces, contribute to the hospitality industry’s staffing issues. Research indicates that the reputation of hospitality job as physically demanding and financially unsatisfying makes it difficult for hotels to recruit and retain staff (Abbadia, 2023). 
Holiday Inn must continuously invest in recruitment and advertising and agency fees, onboarding training programmes and productivity training periods to overcome high turnover rates (Opus Business Advisory Group, 2024). Future research should also look at the long-term effects of automation on jobs in the hospitality sector, the effectiveness of government programmes supporting the sector, and the cultural differences in labour laws. It is also feasible to conduct longitudinal studies that track the outcomes of specific interventions over time. 
At Holiday Inn Sunderland, these challenges are made worse by local labour market limitations and post-pandemic staff changes (Ravenhall & Stevenson, 2023). The results suggest that competition from other companies offering more secure employment could exacerbate recruitment difficulties. Additionally, Brexit related immigration laws have reduced the availability of migrant workers, a vital source of labour for UK hotels (Giousmpasoglou, 2024). 
A small talent pool, fierce competition from other industries, and the waning appeal of a career in hospitality as a long-term vocation are the main causes of the ongoing difficulties in hiring. This is made worse in areas like Sunderland, where labour availability is further constrained by demographic and geographic considerations. Through advertising, educational partnerships, and rebranding initiatives, the hotel industry needs to change public perception and become a more desirable and feasible career choice, according to research (Ashworth, 2023). 
Investigating the reasons and effects of staff shortages at the Holiday Inn Sunderland and coming up with mitigation solutions were the main goals of this study. The results unequivocally show that a mix of industry specific difficulties such as low pay and high turnover, local operational issues such as restricted recruitment outreach and rigid scheduling, and macroeconomic shocks such as COVID-19 and Brexit are to blame for the shortages (Hunt, 2022). The consequences are just as complex. Staff shortages have resulted in higher workloads, lower service quality and lower employee morale, according to the research and findings. These consequences have showed up at Holiday Inn Sunderland, as longer wait times for check-in, less frequent housekeeping and fewer repeat bookings (Booking.com, 2025). 
These findings have important implications. The hotel must first acknowledge that conventional hiring practices are no longer adequate. Relying exclusively on walk in applications and generic job postings has limited reach in a competitive labour market. Instead, the hotel could adopt a more strategic strategy that involves rewards for employee recommendations, focused social media campaigns and partnerships with local organisations (Worthington, 2022). Secondly, in order to retain its employees, the hotel must invest. The results of literature findings show that high turnover is both symptom and a cause of operational inefficiency. By offering competitive pay, clear career options, and a positive work environment, Holiday Inn Sunderland can reduce employee turnover and build a more stable workforce. Thirdly, the new technology should be welcomed by the hotel. Automation can improve service delivery and reduce workload for human employees, according to Ivanov and Webster (2017). Examples of technologies that can boost efficiency without compromising the guest experience include smartphone check-in, AI-driven housekeeping schedules, and digital concierge services. 
There are several limitations to be aware of, even though the research provides valuable information. Initially, the study was limited to a single hotel, which may have affected the results’ generalisability. Although many of the issues raised are common across the hotel and hospitality industry. The severity and nature of staff shortages may differ based on regional factors, such as Sunderland’s economic profile and labour market dynamics. Secondly, the research relied heavily on secondary data making it a useful method for examining staff shortages in the hotel industry. Secondary research is cost-effective since it does not require costly surveys or interviews because the data has already been gathered. Thirdly, because the hospitality industry is changing dramatically, some conclusions may become outdated very quickly. For example, changes in governmental regulations, consumer behaviour, or economic circumstances may have unforeseen consequences for the labour market. As a result, flexibility and ongoing observations are essential (Simone, 2022). 
A number of crucial areas for Holiday Inn Sunderland’s operational focus are revealed by the results and how well they match the body of previous literature:
· Workforce planning: The hotel can use data analytics to take a more proactive approach to workforce planning in order to foresee staffing demands and identify potential gaps before they become serious (Talking Hospitality, 2024). 
· Training and Development – Investing in staff development not only improves service quality but also boosts job satisfaction and retention. In addition to technical skills, programmes must prioritise soft skills like communication and dispute resolution (Talking Hospitality, 2024). 
· Employer Branding – In order to become a top employer, the hotel must reinvent itself. In addition to increasing pay and enhancing working condition, this means presenting a compelling narrative about the benefits of employment in the hospitality sector (Talking Hospitality, 2024). 
· Wellbeing and Support – The emotional toll that working in the hospitality sector takes is often underestimated. Offering flexible scheduling, mental health resources, and a supportive management culture can significantly improve employee wellness (Talking Hospitality, 2024).
In summary, this research project demonstrates that there is no singular cause for the shortage of workers in the hospitality sector, especially at the Holiday Inn Sunderland, instead it results from a complex interplay of organisational, social, political and economic elements. The findings validate earlier studies and emphasise the urgent need for an all-encompassing workforce development plan. To create practical solutions, government, academic institutions, and industry stakeholders must collaborate. The hotel industry needs to take such coordinated action to address the root cause of workforce shortages and move towards long-term sustainability and growth. 
Future research should look at the long-term effects of automation on jobs in the hospitality sector, the effectiveness of government programmes supporting the sector, and the cultural differences in labour laws. It is also feasible to conduct longitudinal studies that track the outcomes of specific interventions over time. 
All things considered, the research findings from Holiday Inn Sunderland align with broader trends in hospitality industry, which include a shortage of staff, shifting employee expectations and operational success. By critically assessing these findings in light of the corpus of prior literature, this discussion has illuminated the fundamental causes, practical implications, and strategic solutions required to navigate this complex terrain. Notwithstanding its shortcomings, the knowledge gained offers a valuable foundation for current action as well as future research. Redefining hospitality as a dynamic and rewarding career, investing in human capital, and embracing innovation are all essential to Holiday Inn Sunderland’s future. 












Chapter 5: Conclusion and Recommendations 
Conclusion 
To conclude this research project paper has critically and thoroughly examined the causes and effects of staff shortages in the hotel industry, with a focus on Holiday Inn Sunderland. The results have provided a comprehensive understanding of the intricate and interrelated processes causing these shortages, with the identification of the themes through secondary data analysis. The following conclusion restates these important findings, highlights their broader significance, ad provides solutions to the issues. 
One of the study’s most significant conclusions is the continuous hiring crisis that hotel industries like Holiday Inn Sunderland are dealing with. The company that owns the Holiday Inn brand, Intercontinental Hotels Group (IHG), has publicly acknowledged that staffing remains one of its largest issues and has shown no signs of improving. The fact that this shortage affects not just Sunderland or even the UK, but all of Europe and North America, suggests that the labour market is changing globally, making the hospitality industry particularly vulnerable (Hunt, 2022).  
Locally, Holiday Inn Sunderland has experienced similar difficulties in attracting and retaining qualified staff as witnessed by the researcher. The number of workers available hasn’t increased in line with rise in travel and hotel reservations during the post-pandemic period recovery phase. This discrepancy has resulted in higher workloads for current staff members, decline in service quality and occasionally disruptions like fewer available rooms or reduced working hours (Linkedin, 2025). 
The research identifies several significant reasons for these shortages. First and foremost is the COVID-19 pandemic, which led to be widespread furloughs and layoffs in the hospitality industry, as well as the complete resignation of many employees. Because lockdowns were unpredictable and unstable, employees lost faith in hospitality as long-term, viable career, which caused workers to look for work in more secure industries (sixtillsix, 2025). Another critical factor would be Brexit, which significantly impacted the labour pool, particularly in places like Sunderland that have traditionally relied on EU nationals to fill hospitality jobs. Since free move ended, hotels have found it more difficult to hire foreign workers, which has exacerbated the current skills deficit (Hunt, 2022). 
How the hotel industry is perceived is another factor. Many potential employees think that working in a hotel is stressful, low-paying, and does not provide opportunities for career advancements. This perception, along with the physical demands of positions like front desk operations and housekeeping, has made it hard to attract new talent. Furthermore, as remote work and gig economy options have become more popular, employment choices have changed, especially for younger people. 
The effects of these staff shortages are extensive. Understaffing at the Holiday Inn Sunderland has resulted in increased employee burnout, higher turnover rates and a lower guest satisfaction (Holiday Inn, 2025). The industry as a whole is dealing with similar problems as hotels report lower service standards, longer guest wait times and difficulties maintaining their reputations. In a sector where the customer experience is critical, these operational pressures can have a direct impact on revenue and competitiveness (Steinhardt, 2024).  
The primary reasons for the continuous challenges in recruiting are a small talent pool, intense competition from other industries, and the decline allure of a career in hospitality as a long-term occupation. This is worsened in places like Sunderland, where geographic and demographic factors further limit the availability of labour. According to the research, the hospitality sector needs to alter public perception and become a more appealing and more viable career choice through campaigns, educational collaborations and rebranding initiatives (Ashworth, 2023). 
Notwithstanding these challenges, the research also suggests fresh approaches to the issue. Combining automation and artificial intelligence to support hotel operations is one promising tactic. Technologies that manage reservations, answer guest questions and expedite housekeeping schedules can increase productivity and reduce the workload of human employees. While AI can help, it cannot completely replace human component that makes hospitality what it is (Steinhardt, 2022). 
Repositioning the sector as a more appealing career path is another strategy. This requires better pay, more defined career paths, and better working conditions. In an attempt to retain employees and draw in new talent, some hotel operators have started to fund training initiatives, flexible scheduling and wellness programmes for staff members (Worthington, 2022).  
In summary, the Holiday Inn Sunderland’s staffing shortages are a sign of a larger problem facing the hotel sector. The industry’s recovery and expansion are in jeopardy due to the confluence of geopolitical changes, workforce expectations, and pandemic-related disruptions. However, the industry can start to rebuild its workforce and regain its reputation as a vibrant and fulfilling field by embracing innovation, enhancing employment practices, and developing strategic partnerships. The research’s findings are a call to action for hotel managers, industry leaders and policy makers. Rethinking the future of hospitality in a way that values its employees a much as its guests is the key to addressing staff shortages. The industry can only expect to prosper in the post-pandemic era by taking such a comprehensive and proactive approach. 

















Recommendations
Based on the findings of the research and the insights gathered from the Holiday Inn Sunderland placement, the following recommendations are made to assist the hotel in improving employee hiring, retention, and overall operational effectiveness. These strategies are data backed and tailored to the specific organisational and geographical context. There are many things that hotel industry and Holiday Inn Sunderland can do to address persistent staff shortages: 
1. Strengthen Recruitment and Onboarding Processes 
To address consistent staff shortages, hotels should invest in a more dynamic and targeted recruitment strategy. One of these would be working with local institutions and colleges to build hospitality pipelines. Using social media and job boards to reach a larger audience (Hotel partner, 2023). Simplifying the onboarding process to ensure that new hires are welcomed, trained and integrated quickly (Nutritics, 2022). A well-designed induction programme that offers opportunities for mentorship and shadowing can greatly lower early attrition and boost new hire confidence. 

2. Enhance Employee Retention Through Engagement and Development 
Retention is just as important as recruitment. The hotel should focus on creating a culture that supports and values its staff. Crucial strategies like chances for frequent training and skill development, particularly in the areas of customer service, health and safety and digital tools. Staff achievements are recognised through peer-nominated awards or recognition initiatives like “Employee of the Month” which Holiday Inn Sunderland have already implemented as the researcher has witnessed this whilst on placement and was told about this by the General Manager. Also, implementing clear paths for career advancement, such as internal promotions and departmental cross-training (Talking Hospitality, 2024). In addition to boosting morale, these initiatives also encourage loyalty and lower the expenses related to excessive employee turnover.



3. Embrace Technology to Streamline Operations 
Technology can be extremely important in upholding service standards when staffing levels are low. In order to reduce front desk traffic, Holiday Inn ought to think about implementing mobile check-in and digital room keys. Automated scheduling systems for housekeeping can boost room turnover. Additionally, chatbots driven by AI can manage standard visitor enquiries and reservation confirmations. Without sacrificing the personal touch, these tools can improve the guest experience, decrease human error and save staff time (Hotel partner, 2023). 

4. Improve Workforce Flexibility and Scheduling 
Strict work schedules can employees more burned out and unhappy. Implementing more flexible scheduling practices may be advantageous. To reach a wider range of applicants and accommodate different lifestyles, providing split-shift and part-time work options may be something to take on board. Making use of scheduling software allows workers to digitally request time off or change shifts, increasing autonomy and transparency. Flexibility is becoming increasingly valued by today’s workforce and can make a significant difference in a competitive job market (Nutritics, 2022). 

5. Prioritise Employee Wellbeing 
Work in the hospitality industry can be physically and emotionally exhausting. Promoting the wellbeing of employees should be a primary concern. Employers can make counselling and stress-reduction courses available as mental health resources. Also enforcing suitable shift lengths and encouraging frequent breaks to prevent fatigue. By establishing a welcoming environment where staff members can freely share their concerns or suggestions would be very beneficial for both employees and the employer as supported and healthy workers are more committed to delivering excellent customer service, more engaged and more productive (Talking Hospitality, 2024). 

6. Embrace Diversity and Inclusive Hiring Practices 
It’s more important than ever for UK hospitality companies to expand their hiring efforts because Brexit has reduced the pool of foreign workers. Employees who feel valued and represented are more likely to stay, and diverse workplaces are known to promote higher innovation and satisfaction. Businesses with inclusive recruiting procedures have retention rates that are 14% higher than those without, according to UKHospitality. Making sure that recruitment procedures are accessible to all, actively seeking individuals from underrepresented groups, and eliminating superfluous qualities from job descriptions in order to promote inclusive hiring will help attract a wider range of candidates by expanding the talent pool and fostering an inclusive diverse workplace (Talking Hospitality, 2024). 

7. Monitor Performance and Adapt Strategies 
Ongoing evaluation is essential to ongoing progress. The hotel should keep an eye on key performance indicators (KPI) like guest satisfaction scores, staff turnover and operating costs. Regularly surveying staff and guests to understand what they think can identify areas that require improvement. By creating a culture of introspection and responsiveness, the hotel can remain ahead of the curve and seize new opportunities (Worthington, 2022). 

8. Enhance Employer Branding and Industry Perception – The Holiday Inn Sunderland ought to start a focused marketing strategy to establish itself as the area’s preferred employment. This could entail presenting the professional narratives of long-term serving staff members, advocating for work-life balance advantages, and emphasising the organisation’s involvement in the area. Organising job fairs and work placement programmes in conjunction with nearby colleges and universities can help draw in young talent and change the perception of hospitality (Nutritics, 2022). 
To sum up, the following recommendations give Holiday Inn Sunderland a comprehensive plan for overcoming the difficulties of staff shortages while also enhancing overall performance. The hotel may be able to overcome its current staffing issues and come out stronger, more efficient and more competitive in the changing hospitality sector by making investments in people, embracing innovation, and cultivating a culture of continuous improvement.  
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