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This essay has been written to talk about how to engage employees throughout the employee lifecycle, and what the human resource department must employ in a large hotel to engage the employees throughout the employees lifecycle. From looking at the role of human resources and how they engage their employees throughout the employees lifecycle within the company, and what the advantages are of an engaging team. This essay will show how employee lifecycle is important and implemented throughout the hotel industry.
“The human resources department is the heart of the hotel, the major functions of the   human resources department is company loyalty, team building, recruitment and selection, onboarding, maintaining a healthy work environment, managing compensation, benefit plans, and record keeping. Human resources department is majorly people driven, human touch is the key” (Pinto, 2019)

The employee lifecycle model is an organisational method used to visualise how an employee engages with the company they are a part of. ( Pierce, n.d)  There are six stages of the employee lifecycle, Attraction, Recruitment, Onboarding, Development, Retention and Separation. (personio, n,d)                                                                
The first stage of the employee lifecycle is the employee attraction stage, this is the only stage that occurs before an employee has an open position in the company.it usually projects the image of the company as a great place to work. (sprigghr, 2020).                          prospective candidates will have been attracted for many reasons this will start from advertising the job well which will include job title, salary, equality and diversity policies, approach to mental health at work, maternity leave, overtime, sick pay, unpaid leave, even work life balance and flexibility. Therefore, human resources leaders know that instilling the right attraction is critical at this stage. For example, Hyatt is committed to employee diversity as a result Hyatt has earned awards such as the human rights campaign by committing to diversity in the workplace Hyatt improves its transparency and demonstrates that people from all backgrounds are welcome, and they are committed to hiring people of colour. Which is greatly beneficial to overall attraction and employee engagement. An employee attraction strategy that glosses over employee diversity or does not mention it at all is an employee strategy that will fall short. ( Chitra, 2018) 
  
Recruitment is an important stage; this is the point in the employee lifecycle where you interact and build meaningful relationships with the candidates who will eventually become members of your workplace. (IFP, 2022) Recruiting the right people for the right job and finding that balance sometimes is a judgement call, depending on the application and the interview. For example, an application might look good on paper but during the interview, nerves get the better of them or body language shows they are not engaged or interested. The hard process for human resource will be to decide if this person will fit the job role and engage with the current employees and what they will bring to the company.
 To succeed in recruiting the right talent be specific about the skills and abilities the company is looking for, so that nobody wastes time. Advertise on appropriate platforms depending on who you want to attract and advertise the brand well. Involve existing employees encourage them to refer potential candidates, offering attractive benefits, compensation and flexible working hours will help attract top talent.                         Companies such as Hilton, Home Depot, Google, and Unilever have restructured their recruiting process to adapt to the needs of millennials and generation z and have found the most success through social media advertising roles, reducing the application process. ( Forbes, 2019) Taking too long to recruit will cost the company money.
Hilton took a step further and found great success in using Hirevue , this is a digital platform that allows the hotel chain to interview multiple applicants at once since this is the first stage of the process they are able to review the video and determine if the applicant would be a good fit or not implementing this has drastically reduced Hiltons 45 day time to hire process down to 5 days.( kurter, 2019)  this is why Hiltons approach is a good and proven one and cost effective.                                                   

Onboarding is a critical part of the process, building positive connections with your employees and ensuring they feel supported and positive about getting to work in their new job role. A lot to think about at this early stage of the employee lifecycle taking a balanced approach and encompassing goals such as making the employee feel welcome, introducing them to co-workers, providing information and tools to get started, discussing expectations company values mission and vision setting clear expectations will equip them to monitor their performance and aim for the best. (IFP, 2022)  
Onboarding isn’t just a demonstration of the company culture, it’s one of the critical employee engagements that defines, creates, and promotes that culture get it right and good things happen, new starters feel better, will step up and be productive faster, will be aligned with company goals engaged and stay longer. (slack)   
According to the glass door organisations with a robust onboarding process it improves new hire retention by 82% and productivity by 70%
The Ogilvy and Mather company founded in 1948 is one of the most distinguished marketing agencies in the world, one way they welcome new starters is with a modern and stylish welcome kit, it really impresses with brochures, cards ,and a welcome letter the secret thing inside this box is a red book written by David Ogilvy this book is not available in any store only employees of the company get it which is filled with information about the company’s history, mission, vision and values. Ogilvy does a great job using a perfect method to increase loyalty, and to feel part of the team, starting from an employees first step in the company, (21.2019)   
As statistics show 60% of people will have made their mind up on the first day about staying in a job. 

The following stage of the employee life cycle model is the employee development stage, it is during this period the company begin to consistently encourage professional development amongst the team and helps provide a future career path within the company. (sprigghr,2020)
Encouraging external learning providing team members with opportunities to attend conferences and seminars which will benefit their skill development and keep them engaged. Rewarding the employees who learn in their own time, make a point of finding out more, sincerely thanking them for their efforts and ensuring they know they are appreciated. (sprigghr,2020) 
Assessing knowledge and skills together with the employee is one of the best ways to establish open honest feedback driven relationship which will help the employee engage with their work and strive to do their best, whilst feeling comfortable to be able to come and talk to the manager. Companies with engaged employees are more successful. ( Leppla, 2016)
Showing employees that there is room for career progression sits well with employees. Marriot does this well with the “Life with the works” campaign, with flexibility training hours and opportunities for career progression.
“Life with the works” is an inspirational program encouraging people to live fully centred around Marriott employee value proposition it offers unrivalled opportunities for people in the hotel industry to grow and develop their careers their livelihood and their own personal development. ( Rasheed, 2022 )  

The next phase of the employee lifecycle is Retention, investing in your employees is the soundest advice. Taking the time to make employees feel valued at work along with recognition and appraisal goes a long way. Take a holistic approach to each employee, looking out for an employees physical, emotional social and spiritual wellbeing will make the employee feel safe in the workplace. this can be done by having a one to one with the employees regularly and finding out their needs and wants, this will keep employees engaged and keen to keep striving for the best and be happy and productive in the workplace. ( Mizne,n.d )
To drive engagement and retain employees companies must create a beautiful culture where people feel valued, trusted and seen as individuals, (Borzykowski, 2018)
To create an environment where employees feel valued recognise their achievements. At the Ritz Carlton they have a recognition programme where outstanding employees are praised at the leaders meeting and receive a first-class card earning them benefits such as a free dinner and awards. (Ritz, 2021)
The Ritz Carlton empower their employees they invest in them trust them nurture them and maximise their talent and put the employee first. Most companies go for a customer first approach, Ritz Carlton focuses on creating a culture in which employees feel inspired passionate and driven, this helps them be emotionally engaged and go above and beyond to provide that unforgettable customer service. ( Hoffman, 2018)

The final stage of the employee life cycle is separation. For most employees there will come a time to leave a job whether from retirement, new job, or personal reasons. This separation process should be treated with equal importance as the onboarding process. (Sprigghr, 2020)
When a team member leaves it has an effect on other members, it is the responsibility of the manager and human resource to remind the team to keep looking ahead the loss of a valued employee can cause a decrease in overall team morale always aim to concentrate on reaffirming commitment to the remaining team members.
If an employee separates from your company unexpectedly, find out the reason behind it as it can be avoided happening again in the future,
Ask for honest feedback conduct an exit interview, this way the company can improve on its negatives.
Sometimes this can be avoided if in the retention cycle a manager or team member picked up on why this employee is unhappy, maybe not as productive and approached them sooner to try resolve it and show that employee happiness and wellbeing is still the company’s main priority.
If they are leaving for a new job, find out why, is the pay better are the hours more flexible is the career progression more prosperous, see if the company can do something, more training to give them career growth, have a more flexible rota, that suits them, trying to find a solution or middle ground shows the employee that they are a valued team member and the company cares, this most of the time avoids separation. In any case an employee should be given a good send off as first impression is equal to a lasting impression, and this is what an employee remembers.
To summarise, business owners and leaders know a strong team is the backbone of their company’s success. The employee life cycle begins from the moment a potential employee first learns about the company until the time they exit ( Holiday, 2021).In this essay it can be seen how different company’s adapt the employee lifecycle and keep their employees engaged and the advantages of keeping the employees engaged throughout the employee lifecycle.
Employees who believe that management is concerned about them as a whole person not just an employee are more productive more satisfied and fulfilled, satisfied employees means satisfied customers which in return leads to profitability. (Wilson, 2014)
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