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[bookmark: _Toc140530945]Executive Summary
Employee well-being has become increasingly important in recent years, with positive organizational culture becoming increasingly important among employees. The Chartered Institute of Personnel and Development emphasizes focusing on employee health and well-being as a core element of human resource strategies. The COVID-19 pandemic has also highlighted the importance of well-being, with 45% of employees feeling as though their employers do not provide support. Well-being is linked to employee motivation and productivity, as outlined in Abraham Maslow's hierarchy of needs theory with poor well-being being found to lead to both decreased productivity and motivation.

Professor Elton Mayo's 1924 experiment showed that increased attention and support from employees improves productivity, with poor communication between employees and employers negatively impacting staff well-being. Research shows higher well-being and motivation in employees are linked to business performance. However, many companies neglect employee well-being, with only 14% effectively communicating their strategies and value propositions in this area.

Leading international e-commerce corporation Amazon has been accused of disregarding the well-being of its warehouse employees in recent years, with poor working conditions contributing to staff burnout and despondency. Amazon's US warehouses have also used technology to track employee whereabouts and dismiss delivery drivers who don't meet the unrealistic standards set in place for speed and efficiency. This disregard for employee well-being has had negative effects on both the physical and mental health of personnel, with 6.6 injuries on average reported per 100 employees. A culture of fear has also developed within the organization due to the company's inability to place a high priority on employee well-being.

Recommendations made to Amazon to make advances towards prioritizing employee well-being as a human resource area include developing essential skills such as communication, active listening, emotional intelligence, and problem-solving through training sessions focusing on management. Creating a dedicated well-being team within the company's warehouses to provide support to employees struggling with well-being would also be beneficial, alongside the incorporation of modern technology such as well-being apps and devices. Regular feedback should also be monitored and acted upon in order to continuously improve employee well-being as a priority area.
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[bookmark: _Toc140530947]Introduction
 A working definition of human resource management is the process of managing human talent to achieve the objectives of an organisation. Many terms are used when it comes to describing how important people are to an organisation, with phrases such as human resources, human capital, talent management, and intellectual assets implying that the performance of an organisation is down to the people operating within it. When managed correctly, an organisation is able to bring together various groups of people in order to a achieve a common goal or purpose, this is the essence of human resource management. Human resource management requires the identification, recruitment an selection of suitable people for jobs surrounding a wide variety of activities and business areas in order to contribute to the success of a business (Snell and Morris, 2018).

This report will focus on employee well-being as a priority area for human resources at Amazon. It will highlight the issue at hand regarding the well-being of employees at the company, whilst also analysing the importance of employee well-being and outlining the negative impact these issues have had on the company itself whilst referring to established concepts regarding employee well-being, motivation and productivity from theorists including Maslow and Herzberg. Based on a sound conclusion drawn from the issue highlighted and its impact on Amazon, sensible recommendations will then be made in an attempt to improve the management of the company from a human resource perspective. 
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[bookmark: _Toc140530949]Employee Well-being
Workplace well-being stems back to the 19th century industrial revolution as John Ruskin reflected on the necessity of employers looking after their workers Despite being an age-old concept, employee well-being is one has become increasingly important in recent years when it comes to business success. Significant advances linking organisational factors and well-being are positive organisational behaviour, aiming to foster positive progressions such as hope and resilience among employees (Luthans and Youssef, 2004). A working definition of employee well-being is with the Chartered Institute of Personnel and Development (2017) stating that a focus on employee health and well-being should be implemented as a core element of all human resource strategies as well as become central to an organisation’s operations rather than consisting of one-off initiatives as workers with poor well-being may be prone to making decisions of a lower quality, be more absent from work, and make consistently weakening overall contributions to an organisation (Price and Hooijberg, 1992). 

In the backdrop of the global Coronavirus pandemic, employee well-being appears to be more impactful than ever, becoming a high priority area for businesses with data showing that 36.8 million working days were lost to ill-health relating to work in 2020/21, stress, depression, and anxiety accounted for approximately 17 million of these with an average of 18.6 days being taken off from work for these reasons (Health and Safety Executive (2021). Masterson (2022) reports that well-being has become more important to workers than it was during the pandemic with around 45% of employees stating that they feel as though their employers do not provide support for their well-being with 25% of workers also feeling more stressed since the pandemic. In contrast to this, 74% of companies state that the insurance of employee well-being is important to them.
Another reason as to why employee well-being is now seen as a priority area for many businesses is its link to employee motivation and productivity as outlined in a number of concepts deriving from the research of individuals such as Abraham Maslow and Elton Mayo.

[bookmark: _Toc140530950]Maslow’s Hierarchy of Needs
Well-being has been highlighted as an essential factor in the motivation of employees. One established concept that supports this is the hierarchy of needs theory put forward by Abraham Maslow (1943) as shown in the figure below.
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Figure 1 – Maslow’s hierarchy of needs pyramid (McLeod, 2018).\
This theory introduces the idea that in order to remain motivated, a number of areas need to be recognised and satisfied, it is a hierarchical structure that operates in tiers, with individuals needing to fulfil one layer before being able to work on fulfilling the next. This structure, as seen in figure 1, starts with basic physiological needs and works up to self-fulfilment needs (Gawel, 1996). It has been recognised that many factors within this theory are linked to well-being, for example: meeting basic needs is linked to the overall assessment of one’s life, and feeling positive emotions links to meeting the needs of feeling respected and loved (Hopper, 2020). With these links having been established, the identification of the impact of poor well-being becomes clear, as a workforce whose well-being needs are not being met by management, are very much likely to be overall less motivated, which in turn, may result in a decrease in productivity. 

[bookmark: _Toc140530951]The Hawthorne Effect
Further research that highlights the importance of employees’ needs being recognised is that of Professor Elton Mayo. In 1924, an experiment was conducted by Mayo which evaluated the effect that working conditions has on productivity. Ultimately, it was established by Mayo that it was not the change in the worker’s physical environment that improved productivity, but the increased attention directed towards workers and the feeling they experienced as a result of feeling looked after and heard (Swatos, 2007). It is this realisation that identifies the need for clear communication between employees and employers regarding the needs of staff. It is when communication is neglected that employee well-being starts to suffer, as poor communication contributes to stress and anxiety in the workplace, which, in turn, has a negative effect on staff well-being. It is research like this that consistently demonstrates that employees have higher well-being and motivation levels when they feel as though they are being value and supported. This strong link between the levels of well-being in workers and business performance is often known as employee engagement (Mind, 2020).

However, despite the extensive research carried out regarding the importance of employee well-being and its correlation with business success, a number of companies have experienced issues as a result of neglecting this area of human resource management. According to the Well-being Diagnostic Survey carried out by Willis Towers Watson (2022), 48% of companies surveyed had employee well-being programs, with 26% adopting and articulating a well-being strategy with objectives and goals set for each program. Further, a mere 14% effectively communicated this strategy and value proposition and delivered on their promises. One company that has been exposed as neglecting the well-being of its employees is Amazon. 

[bookmark: _Toc140530952]Amazon & Employee Well-being
Amazon is a retailer and web service provider that is currently leading the global e-commerce market (Statista, 2021). The company offers a wide range of products from an extensive number of ranges including industrial items, health and beauty products, electronics, groceries, books, kids and baby products, movies, music, toys, and sports goods whilst also providing support services such as home delivery and shipping. Amazon is also the manufacturer of electronic devices such as Fire tablets, Kindle e-readers, and Alexa devices (Global Data, 2021).

Despite being the world’s leading online retailer, Amazon, as a company, has experienced a number of issues regarding the treatment of warehouse staff in recent years with reports of neglect of staff well-being coming to light. Amazon has long been accused of providing warehouse staff with poor working conditions, with details in recent years being uncovered regarding how it is the negligence of the company that is causing some employees to want to take their own lives. One former Amazon warehouse employee reported that within two months of working at Amazon, they realised that the job was causing severe depression and bringing them to the lowest point in their life (Lieber, 2019). Additionally, Amazon’s US warehouses have introduced new technology that can track warehouse workers’ locations in the form of a wristband worn by employees. The retailer has also allegedly used monitoring software in order to automatically dismiss delivery driver employees if speed and efficiency requirements are not met (Dawood, 2023). According to an article from Green (2022), drivers for Amazon have provided testimonies describing excessive workload, long hours, and extreme lack of rest breaks also resulting in high levels of stress, anxiety and burnout for employees, with the article emphasising the detrimental effects that these working conditions have on the overall well-being of Amazon’s delivery workforce.

One of the largest effects that Amazon’s disregard for employee well-being has had is in relation to adverse physical health as well as mental health. During the Coronavirus pandemic, the company failed to report possible exposures within the workplace to local health agencies as well as their own employees. As the organisation thrived with historic sales figures, it simultaneously failed to notify warehouse workers and health agencies of case numbers, which left them unable to effectively track the rate at which the virus was spreading (BBC, 2021). Additionally, one employee at an Amazon Fulfilment Centre reported in 2019 that within a few months of starting the job, she started to experience symptoms of carpal tunnel and was sent back to work at least ten times from her warehouse’s Amcare clinic. Soon after this, her condition worsened to the point whereby her wrist required surgery to repair damage to her tendons, surgery which Amazon’s workers’ compensation insurer did not authorise 2auntil over a year later after many court battles. This has left a lasting physical effect on this employee (Sainato, 2019). This is not an isolated case as the company is known for having chronic injuries amongst employees. In 2022, Amazon warehouse workers suffered serious injuries at a rate more than twice that of comparable facilities with an average of  6.6 serious injuries being reported per 100 Amazon workers according to a report from the union coalition: Strategic Organising Centre which relies on data submitted by Amazon to the Occupational Safety and Health Administration. These figures are more than double the rate of all non-Amazon warehouses which reported an average of 3.2 serious injuries per 100 workers (Palmer, 2023).

Amazon’s failure to prioritise its employee’s well-being has also resulted in an atmosphere of fear within the company. As a company that has been scrutinised for placing productivity over safety, a survey detailed how employees’ pre-existing health conditions were worsened by working there. Because of this, and the unrealistic expectations placed upon employees, most warehouses have been defined by an atmosphere of fear which goes beyond the pressure on productivity expectations, excessive monitoring, and the fear of losing their jobs as many have described their experiences in Amazon’s warehouses as “dystopian” and also referred to the image of Big Brother (UNI Global Union, 2023).


[bookmark: _Toc140530953]Conclusion
To conclude, employee well-being has become increasingly important in recent years, with positive organizational behaviour fostering resilience among employees. The Chartered Institute of Personnel and Development emphasizes focusing on employee health and well-being as a core element of human resource strategies. The COVID-19 pandemic has highlighted the importance of well-being, with 45% of employees feeling their employers do not provide support. It is linked to employee motivation and productivity, as outlined by Abraham Maslow and Elton Mayo.

Well-being is crucial for employee motivation, as outlined in Abraham Maslow's hierarchy of needs theory. This hierarchical structure identifies factors related to well-being, such as meeting basic needs and feeling respected and loved. Poor well-being leads to decreased productivity and decreased motivation.

Professor Elton Mayo's 1924 experiment showed that increased attention and support from employees improve productivity. Poor communication between employees and employers negatively impacts staff well-being. Research shows higher well-being and motivation in employees, which is linked to business performance. However, many companies neglect employee well-being, with only 14% effectively communicating their strategies and value propositions.

Leading international e-commerce corporation Amazon has been accused of disregarding the well-being of its warehouse employees in recent years with poor working conditions at the company having allegedly contributed to staff burnout and despair. Amazon’s US warehouses have also used technology to track employee whereabouts and utilised monitoring software to dismiss delivery drivers who don’t meet speed and efficiency standards. 

[bookmark: _Toc140530954]This regard for employee well-being has had negative effects on both physical and mental health with 6.6 injuries on average being reported per 100 employees, a culture of fear has also been developed within the organisation as a result of the company’s inability to place a high priority on employee well-being. 


Recommendations

The following is a set of sound recommendations made to Amazon in order to make advances towards prioritising employee well-being as a human resource area based on the research carried out.

1. Develop essential skills including communication, active listening, emotional intelligence and problem solving through training sessions focusing on management, aiming to result in an improved level of these skills throughout the workforce in order to positively impact the workforce’s overall culture and ability to deal with well-being issues as a priority. 
2. Create a dedicated well-being team within the company’s warehouses in order to provide support to employees that may be struggling with well-being.
3. Incorporate the accessibility and use of technology such as well-being apps and devices within the company in order to provide additional support for employees regarding their well-being.
4. Provide employees with a regular method of feedback to be monitored and acted upon in order to continuously improve well-being as a human resource area, including follow up surveys after improvements have been made in order to assess the impact of the training and initiatives implemented, whilst simultaneously identifying any areas for further improvement.
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