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 Question 1
  Introduction 
        The purpose of this report it is to present a critical view of the individual beliefs and values affecting the employment environment, and to identify solutions that can control the phenomenon. People believes can have a massive impact on the workplace behaviour, and furthermore it will be discussed the true meaning of believes and its roots covered by a short literature review, five examples of individual beliefs and an extensive examination of their impact , and last,  recommendations that have as role to reduce their negative impact in the worksite.  
 
1. Beliefs and its origin
According to Jervis (2006) Beliefs are known as being a concept that it is applied for each individual differently , depending on an independent way of thinking which it is manifested as an internal feeling that something it is true . This notion it is described also as an emotional approach, where a person it is holding on to it and it is influencing its attitudes, perception, and acts.  
Bayer (2014) affirms that beliefs can be formed from other people impact , such as trusting the information that school, family or media presents to us , or it can be built by own desires or own observation. All these mechanisms can be combined and it results in a specific belief which can have as base emotional implications and mental actions . When choosing to believe in something and putting this belief in practice which can have impact on others ,many times the act of using it, hands in evidence that evaluate its trueness , this act requires a continuous mental activity. Nilsson (2014) it also states that beliefs can have a changing form , the beliefs that an individual have had in the childhood may change because of new theoretical explanations, more evidence presented over the time which have impact on people way of thinking and making their thoughts radically modified or even replaced. 

2. Five Beliefs 
2.1 Faith beliefs 
Askeland and Dohle (2015) affirms that faith beliefs that comes from religious practices are seen as a factor that influence people attitudes and their activity .The author sustain that these certain beliefs can make people to be more focused on what it is the right thing to do , where they do not consider any unfair approach in their work responsibilities, they are focused on being loyal and they have a great sense of duty. However, in workplace these days we observe an increasing religious diversity, and this diversity can result in conflict due to wearing beliefs, for example the pro-life belief, which even if it is seen as something that it is manifested in personal life, it has been found affected the workplace behaviour, Etherington (2019) says that a pharmacist refuse to complete prescription for morning-after pill which has caused an inconvenient situation that affected the customer and the reputation of the company. Another example of faith belief that had the same result which it is affecting the way a person perform their job responsibilities , it is abstinence which it is considered as being something that drives you away from religion, and Puglisi (2016) describes a case where a flight attendant has refused to serve alcohol to one traveller which had leaded to the employee dismissal. A further example given by Etherington (2019) observes that faith beliefs requires to pray regularly, the action of the  employees that are asking for prayer brakes or meditating it can affect not only the company performance , but also puts the employer in a sensitive situation seeing that this subject it is very often view as a discrimination movement, and it alco can cause conflict between other workers (Findley et al.,2014).

2.2 Generational beliefs 
Gibson et al ., (2009) affirms that each generation have different beliefs that can bring benefits but also conflict for any organisation , for example Baby Boomers believe that the traditional structure at work it Is the most effective, where face to face interaction it is the best approach, while Generation X believe that working environment should be all about fulfilment and in balance with the personal life. Millennials  are tech experts that believe that work it is a place for evolvement and accumulating knowledge (Martin and Ottemann,2016 ) and Generation Z think that a good workplace reflects on independence , growth, and flexibility (Schroth, 2019). As it can be seen , these four generations have different beliefs in terms of work communication, values and socialisation which firstly can bring to the corporation benefits , such as multiple perspectives where the employees will gain problem solving abilities due to the fact that several viewpoints and skills leads to inventive solutions to problems (Paychex, 2016) . The generational beliefs it also negatively impacts the workplace behaviour , older generation can assume that they are in charge because of their age and their work experience and they should be treated with more respect, while younger generation will fell that they are in more control because their technology knowledge and flexibility , all these facts can produce tension which will lead to a bad company performance where disputes can continuously arise (Hillman, 2014)




2.3 Gender beliefs
There has always been existed over the years a belief system about males and females where they are stereotyped especially in the workplace , precise assumptions which states that men can deal better with multitasking, are more educated, more capable of being entrepreneur , more in control of any situation (Thébaud, 2010). The analyses conducted by the Chartered Institute of Personnel and Development unfold the fact that “for every pound earned by male workers, just 87 cents were given to females” (CIPD, 2021) , or Shanmugathasan (2019) affirms that women are more than 30% less likely than mans to get a job or even to be called at interviews.  All these actions reinforce the fact that it existed a gender belief and has negatively impacted women behaviour on the workplace , despite the fact that it is leading to systematic error that everyone is aware of , it also affected women mindset and their performance, where lack of self-confidence and frustration it is implemented unconsciously (Thebaud, 2010).
Such beliefs as ‘men are better than women’ influence organisational practices, and it has been found more studies revealing the fact that women workers do not have the same training opportunities , performance evaluation , promotion as men (Stamarski and Son Hing, 2015), which negatively affect the employee motivation and dedication and also the company performance seeing the fact that doing a great job it is based on skill development which requires special training (Meyer and Allen, 1991, cited in Elnaga and Imran, 2013).

2.4 Cultural beliefs 
Adler (1997, cited in Bennett, 1999) affirms that the way of people seeing the world including work life it is based on cultural background, on their beliefs that were established long ago. As the workplace is getting diverse it is good to have employees from different cultures, for example a person culture belief might embrace hard work , cooperation , loyalty, and other values which can strengthens the functioning of any organisation , and it has been also shown that multicultural organisations are more capable to deal with complex problems and are continually adopting new changes which benefits the business ( Amaram , 2007). However , cultural beliefs can have a negative impact on the workplace behaviour, for example , Hostede (1980, cited in Brewer, 2011) split the cultural beliefs into 2 dimensions, Individualism which refers to the quantity of working life mostly which means that individuals are more after materialism , own achievement , and goals ,and Collectivism which refers to the quality of life, and it is described as close work relationship and team achievement. When these 2 elements come in contradiction it will lead to conflict, for instance an employee that comes from North America or Western Europe– region that it is classified as having individualism beliefs (Smith, 1998)-  it will focus just on his performance and not supporting any other team member that have collectivism beliefs will lead to disagreements and a bad team performance.
2.5 Political beliefs
Political beliefs are described as a personal faithfulness opinion regarding a debate between different parties. Politics are known as being a sensitive subject that it is considered mostly avoided at the workplace, but a survey by Randstad recruitment agency US found that this topic it is actually very common in different organisations. The source affirms that political party beliefs it is influencing workplace behaviour, having impact on employees’ attitudes that creates tension. Over 50% of interviewed workers discussed that they had witness intense political party discussions and their thoughts about colleagues had change after discovering their opinion about different parties , and more than 44 % said that these type of discussion negatively impact their work productivity and even make them to quit (Lareche, 2021). It has been found more work related consequences when political party beliefs occurred, for instance CEO Mathew Blanchfield affirmed that employees and even customers that are supporting Donald Trump will no longer be able to have any relation with his company ((Chasmar, 2016). All these examples when employees or employers had expressed their political party beliefs resulted in a negative work-related result where workers relationships , communication, and company productivity as a whole has been affected (Johnson and Roberto, 2018).

3. Recommendations 
          From the above statements it can be deducted that the beliefs are having damaging effects regarding the workplace behaviour, and furthermore it will be presented solutions that can help in reducing the negative impact.
         With reference to faith beliefs ,it is recommended that organisations should implement policies that can accommodate each religion in equal measure , where discrimination should not be allowed and all team members to be aware of each type of accommodation that religious staff may need. Management can look for a better understanding of each employee belief and trying to form a balance where the worker it is comfortable in the work environment despites of any faith beliefs, where communication, acceptance, and inclusion to be in practice of everyday workplace atmosphere (Findley et al., 2014). 
            Looking at the solution for the negative impact of generational beliefs , the proposed recommendation it is that organisations should connect the generations together by implementing training where all the employees are educated about diversity , team sessions and work arrangement that have as purpose to reduce the tension and to maintain an equal and good relationship between workers (Dwyer, 2009).
          The first recommendation that could ease the negative impact of gender beliefs it is by directly working to change them. Knight (2017) affirms that the gender believes are established in every female because of the way organisations list their job description, for instance, words like “competitive” are more man orientated which make women feel inferior and not fit for the job, and using words like ‘collaborative’ in collaboration with ‘build/create’ are more neutral and it can have the same meaning.  It is known by far that the organisations are the ones that could ease the negative impact of the gender beliefs , and the second recommendation regarding this act it is by giving equal treatment and implementing the same training, development opportunities to all employees. 
             To overcome the negative impact of cultural beliefs it is recommended for the companies to educate its employees so that they can understand different concepts, respect different beliefs, and to make arrangements that benefits the organisation (Bergou, 2008).
             The damaging effect of Political beliefs could be reduced by the company intervention . It Is recommended for the employer to offer skill coaching training for all personnel so that everyone could be able to handle conflict and to undertake best practice (Grant, 2007), followed by the implementation of clear policies that discourage political conversations and not last, quickly addressing  the problem when these type of conflicts arise .

Conclusion
As a result of the report , it can be concluded that beliefs can have many forms and can influence immensely each individual perception and way of living. From the analyse that it has been given with proven results , the five beliefs had negatively impacted the workplace behaviour where the consequences change employees and employers , resulted in a bad working environment where many disputes can arise affecting each worker effectiveness and the overall organisational performance. The recommendations provided has not only as role to minimise the impact and produce a pleasant working atmosphere , but also to drastically change some of the beliefs that are seen as stereotypes that produce tension.
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Question 2

Introduction 
This article will present a critical reflection of how my critical thinking progressed over the 10 weeks of lectures of the ‘Developing workplace critical thinking’ Moodle , where different subjects were presented based on theoretical and practical approach . Reflection it is considered as being a learning tool that have as role to improve practice, and to carry on this analysis I will be using Driscoll model that contain tree questions -What? – which will present a description of the learning occurred, - So What?-  how did I benefit from these sessions , and Now What? – What I am going to do with the knowledge in my future practice (Driscoll, 2006).

1. What? Description 
     The first aspect that it has been introduced in class it was the logical reasoning , where inductive include possibility and it is the action that progress from specific occurrence into a generalised conclusion, and deductive reasoning that it is described as the movement that involves validity that starts with a general statement that led to a specified conclusion (Zalaghi and Khazaei, 2016). After it was presented the theoretical framework with several examples,  for a better understanding of the concepts it was given a class activity where we identified either the arguments were inductive or deductive. 
    On the second week of module, the lecture called ‘Logical reasoning’ was brought into my knowledge , where logical reasoning was presented as a way of thinking that implies premises which lead to conclusion. It was also introduced the valid and invalid reasoning followed by two examples and a class exercise which helped in a better understanding of the concepts. 
      Furthermore, one of the topic presented in the following week was beliefs, values, and attitudes , where it was defined each concept and how beliefs and values affect attitudes that can lead to multiple changes into an organisation. 
    Developing arguments lesson started with introducing that a claim it is a declaration about something that it is true , and this subject has 2 components , contestable and incontestable, where a contestable claim needs evidence that assist the affirmation sustained. The lesson continued with the presentation of the Toulmin model which it is used as a toll for a better evaluation of a claim which evaluates every characteristic that needs considering. 
On the week six it was taught the C.R.A.P Test, Pearson’s RED critical thinking and Socrating questioning. We were encouraged to make use of them in reason of the fact that these are instruments that have as role to validate evidence in the most accurate way.
 The following weeks it was presented management theories that provided information with what was already experienced in terms of organisational practices and it was given the chance to students to identify these theories relevance in the modern world.
2. So What? The learning benefits
The Developing Workplace Critical Thinking Moodle presented different topics that were really helpful, the lecturer was very good at explaining and very patient with all of the students, and also the Power Point slides were straightforward and very easy to understand.
Less than one month ago I had applied for a new job and I was given a test where I needed to use my critical thinking . Because I have already knew what deductive and inductive reasoning it is , I had managed to think logically and methodically and completed successfully the task given. 
The lecture that presented Beliefs, Values and Attitudes it was the most helpful for me , for the reason that it really changed my way of thinking. Till recently, I thought that everyone should be given equal treatment and no other employee need special accommodation because of their religious belief. I was felling irritated when some of my colleagues were taking more breaks every day and I was thinking that work should be treated more seriously and these actions should be taking outside of the workplace. Belief’s lesson presented in class transformed me in a more understandable person and I concluded that other people beliefs which influence their acts should not be considered by others an unprofessional activity in and outside the workplace.
This Moodle has also taught me how to validate information, when putting in practice the C.R.A.P test for the past two assignments it give me better references where the authors based their research on trustworthy matters and I truly believe that this fact will give me higher grades. 



3. Now What? Future practice 
The knowledge that I gained during this Moodle I believe that it will benefit me the most in the organisational context. In the future I see myself in a management position which requires decision taking and managing people. Knowing how to implement deductive and logical reasoning it will make my job easier and it will be a successful approach that I will accomplish. As being aware now of the different beliefs and values that employees can have and their impact in the workplace , I will put in practice everyday communication where everybody it will be trained to accept and respect each worker way of thinking and working , and to eliminate any form of discrimination that could take place. I want to make a good impact on my employment, and this is why I will try to influence and change the policy that my current organisation have in terms of given equal opportunities no matter the gender, because now I can freely see that are some differences at work that are not seen by others and not given enough importance.
The management theories has given me a better understanding of how an organisation work in terms of communication , leadership and any change that can occur, and with the knowledge accumulated I will easily implement on my future role already proven ways of adopting these functions . Overall , this Moodle increased my knowledge that I believe it will boost my creativity in the future, seeing the fact that, the critical thinking it is a needed skill in daily life situation and into a successful working life (Bronkhorst, 2020).
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