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INTRODUCTION

Project management involves the planning, monitoring and control, using company’s resources in order to achieve the specific project objectives. Project management involve people with different knowledge and skills, which may not work together usually and they use different techniques and tools to achieve the project goals and meet all requirements (Labarre,2019).
[bookmark: _Hlk48555460]Project management process includes initiation, planning, executing, monitoring, controlling and closing. The management team should consider the following areas: time, cost, communication, stakeholders, risks, scope, human resources, quality and changes in order to be successful project ( https://www.pmi.org/about/learn-about-pmi/what-is-project-management ). Main characteristic for project management is that has final deliverables, limit in specific time frame and budget (https://www.apm.org.uk/resources/what-is-project-management/ ).
[bookmark: _Hlk48555624]To succeed any project should be prepared high level management plan. The plan is accurate documentation which includes all actions need to be taken in order to perform the project. The plan includes the objectives and the scope of the project, all resource requirements and restrains (https://www.techopedia.com/definition/14005/project-planning ).
This management report is about the project, called “Ladybird Playground”. 
It is social project, initiated by local community, sponsored by local council and the government. The location is in local park in Wood Green Area, London and the purpose of it is to create and design new playground, suitable for all children, including children with special needs. According to the community this initiative will help to all parents and children to integrate in the society, will educate all about children with special needs and will create special bond, kindness and friendship among the residents of this area. The project have £50,000 budget and have to be done in 6 months.







MAIN BODY


1. Project goals, objectives and project scope.

[bookmark: _Hlk48555709]Setting the scope, goals and objectives is the first thing to be done while organize the project. The set goals are the ending result which one project manager must to achieve. The goals are difficult to be measured because they might change under different circumstances. Because the goals are long-term based, they can be considered as generic. The objectives are defined tasks, which need to be performed in order to achieve the expected result. The objectives are easy to measure, very specific and structured in short or medium term (https://www.proprofs.com/c/project/project-goals-vs-objectives/ ).
The project scope includes all the tasks, which needs to be done in the project. Defines and documenting the objectives, goals, milestones, deadlines and deliverables of the project. The scope also include the team project members and it is a document, which consist statement of scope and work breakdown structure. Project scope include the schedule and the budget (Grant,2020). Poorly defined scope may lead to serious problems and obstacles for the success of the project. Any changes during the activities on the project may lead to crucial changes in deadline, budget and time frame which may lead to expanding the scope, change the original plan or establishment of new consideration. These effects are known as creep scope and the manager should predict it and think about how to avoid it (Grant,2020).
“Ladybird Playground” project’s objectives are defined by the project manager as it follows: to identify clear project; to control the quality of work; to motivate and manage the team; to make sure that the project will be delivered on time; to bring on innovations and good strategies for the performance of the project; to identify all risks; to monitor and control the budget and time schedule. The scope, defined by the manager is: to create baseline project plan; to respect the needs of the client; to estimate all costs; to prevent all scope creep; to define project specification and benefits; to distribute all tasks; to determine all roles and responsibilities; to create work breakdown structure; to communicate on all levels; to monitor all activities to be done on time. The goals in this project are: to finish the project on time; to ensure excellent quality; to ensure the health and safety standards; to control budget; to follow the project scope and objectives; to follow and perform all requirements and desires of the client. 
The benefits of project are the advantages that are delivered by the project. They should be define in the early stage of the project and some examples for benefits are revenue, reduce cost, customer satisfaction, developing assets and productivity etc (Spacey,2017).The benefits of this project are the improvement of the standard of living of the local community, creating new specific area for entertainment for all residents of the area, building better infrastructure, improving the reputation of the municipality.
One of the main steps in creating the project is to define the Work Breakdown Structure (WBS) which is used to define and organize the scope of that project. WBS is visualized in a graphical way, made to separate the tasks in smaller phases in order to monitor easier the progress of each of them (Bridges,2019).
The WBS of this project, prepared by the project manager is at follows on Table 1:


[image: ]
TABLE 1: WBS

The tasks here are divided on six main phases and each of them have subphase. This will help to control the right performance of each level, supervising the standards, time and costs required for each subphase. Based on WBS, the project manager can estimate the time needed to perform each task on time or to notice any delay on the chain of activities.
On the base of the WBS the management team use the Gantt Chart to track the activities on the project. This is horizontal displayed chart used in project management to plan and organize all tasks, showing them in chart with duration, starting and ending date. It is used mostly to help to the managers to track the completed work over the period (Grant, 2019). 

The Gantt Chart for “Ladybird Playground” project is shown on Table 2:
	Activities
	Duration
	1st of May
	 June
	1st of July
	 August
	1st of September
	21st of till 25th September
	28th of September
	1st of October

	1.Design and Planning
	2 months
	
	
	
	
	
	
	
	

	2.
Construction Works
	2 months
	
	
	
	
	
	
	
	

	3. Installing Equipment
	3 weeks
	
	
	
	
	
	
	
	

	4.Landscaping
	1 week 
	
	
	
	
	
	
	
	

	5. Inspection and Testing
	3 days
	
	
	
	
	
	
	
	

	6. Opening Preparation
	1day
	
	
	
	
	
	
	
	



TABLE 2: Gantt Chart

This graphic shows the time schedule of the project. According to the starting and ending date, the project manager has 6 months to complete the tasks and finish the project. Any delay may have critical impact on that project. The Project manager and team are calculating the critical path and the path durations. The critical path is a term used in project management to define the assumptions of delay in any of the tasks on the project track.  The manager uses metrics to calculate the various paths and find the most efficient of them for the project (Reh,2019).
In this project the working days per month are 20 days, so that means that the project has 120 days to be finished. After the necessary calculations the project manager present the critical plan and path durations as it follows:
A= 40 d Planning and Design
B=40 d Construction
C= 15 d Installation Equipment
D= 5d Landscaping
E= 3d Inspection
F= 1d Opening 
A+B+C+D+E+F= 40+40+15+5+3+1=104d CRITICAL PATH
A+C+E+F=40+15+3+1=59d
A+B+D+F=40+40+5+1=86d
A+B+E+F=40+40+3+1=84d

On TABLE 3 is shown the calculation of the different paths, on which the project can go. It is obviously that we will have critical delay in the jobs if the chosen path is A, D, E, F. As well this path will be the most inappropriate, because the basic and most important work can be missed and this may lead to major issues in construction and safety standards.
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TABLE 3: PATH DURATIONS
   





2. Risk Management

[bookmark: _Hlk48555831]Other major step is identifying and analysing the risks that may occur in the project. The project manager should carefully define the risks as things that may happen or things that will happen and must find a way to mitigate the risks. It is important to inform the stakeholders on time for any potential risks (https://www.apm.org.uk/resources/what-is-project-management/what-is-risk-management/ ).
The risks identify for this project are on Table 4:












	Types of risks 
	Likelihood 
	Impact 
	Responsible person 
	Mitigation Action
	Contingent Action 
	

	Project design is incomplete
	Low 
	High 
	Manager of design workshop
	Clarifying the concept of the project with the Project Manager
	Reworking the design of the project according to the requirements of Top Management
	

	Incorrect time schedule
	Low

	High 
	Project Manager 
	Setting the correct task for the correct time to the responsible person for the task
	Reworking the schedule with the team, prioritise tasks, close monitoring for tasks performance
	

	Incorrect cost estimates
	Medium 
	High 
	Project Manager 
	Carefully estimate the cost, track the cost on all levels of project, assure that there is contingency reserve
	Eliminate or minimise forecast costs, recalculate the costs, ask for change of budget 
	

	Delays of materials 
	Medium 
	High 
	Project Manager 
	Daily communication with the suppliers, alternative suppliers back up plan, rescheduling the project
	Extending end of date of project, changing the suppliers, insurance for covering the rising costs
	

	Employment issues 
	Medium 
	High  
	Project Manager
	Hiring specialists for specific tasks, hiring the right number of employees, setting Health & Safety Standards, backup plan for absences and sicknesses
	Good communication with HR teams, using the backup plan, hiring new qualified people
	

	Lack of communication
	Low 
	Medium 
	Project Manager
	Creating good communication plan, make call for urgent and important updates, identify the stakeholders and include them in the plan
	Adequately correct the mistakes and fix the communication with the SH and the rest of the team to clarify the misunderstanding
	

	Legal issues 
	Low 
	Medium 
	Project Manager 
	Prepare all contracts and permits, follow all rules and regulations, be aware of any law changes
	Notify legal department
	

	Natural disasters 
	Medium 
	High 
	Project Manager
	Predict extra cost for natural causes issues, make an insurance policy, ensure the knowledge of H&S standards by every employee, follow upcoming weather forecast
	Follow H&S instructions, notify Top Management and Stakeholders, Issue the Insurance Policy
	

	Technical issues 
	Medium 
	High  
	IT team Manager and Construction Manager
	IT team ensure that there is backup of all computing systems, reliable internet provider. Construction Managers notify the Project Manager for every issue in work of process
	Changing network/computing system, hiring more IT specialists, using phones and mail for communication, till problem is fixed. 
Changing the construction company or hiring external specialist to help to resolve the problems, notifying Top Management for the current problem
	

	Problematic Health & Safety Standards  
	Medium 
	High 
	Project Manager 
	Good knowledge and implementation of the Government Regulations of Construction, Health & Safety Regulations and Equipment right installation and usage
	Stop work in progress to fix the problem, deinstall or reinstall the equipment, notify Top Managers and Client, reschedule staff training about H&S requirements, make inspection on every level of building the project
	



TABLE 4: Risks

Wrong risks analysis may lead to constraints of the project. If the power of SH is underestimated, the cost budget is wrong calculated, the design is inappropriate, the legal restrictions are not well considered etc the project may be limited or restrict (Spacey,2016). The project manager should make right assumption abouts its project. Must prepare the plan and try to predict all risks, must know what is known and unknown on this project. The known things are included in the planned project but the unknown is considered as lack of experience and opportunity of the team or not enough analysis of unpredictable future issues (Rodriguez,2018).
In this project some of the unknown risks may occur on every phase of the work, therefore the project manager should ensure the contingency reserve to cover any over costs. As well should use the knowledge and the experience of the team to deal with any event which may happen and influence the good performance of the project. 





3. Organisation structure, role, responsibilities and communication plan



TABLE 5: ORGANISATIONAL STRUCTURE

The graphic shows the organizational hierarchy structure of “Ladybird Playground” project. The project sponsor is the local council who is responsible for taking key decisions, approving budget, resources or any necessary changes in the project. As well the sponsor is communicating directly with the project manager. The project manager (Neli Markova) is responsible for developing clear plan, the scope, the objectives for this project. She is controlling the process from early beginning to the finish of the project, leading other departments, closely supervising the cost estimations, schedule, recruiting and risks. All departments have management leader teams which must ensure that the jobs are done on time, on estimated budget, have accurate documentation and the staff is contributing for the success of the project. The staff should be aware of all specifics of the project, be motivated and encourage to perform the job on time and on needed requirements. The team managers would inform the project manager for any issues and she would find a way to deal with it. If there is any issue which require higher level decision, the project manager would communicate with the project sponsor, who would take the final decision. The project control department will be responsible for monitoring and controlling all phases from planning to finish of the project. It will directly communicate with project manager for baseline performance, current status of the project, future potential or any changes upon the process and control all of it to ensure the success of the project.
 Through the communication plan the project manager set the tasks and the responsibilities of each member of staff and inform everyone for the reached level of work. As well the manager can keep update the staff and the stakeholders for the working process, any issues and difficulties which they must manage or fixed. The wrong or noncommunication may lead to serious mistakes or failure of the project (Buehring,2009). The effectiveness of the plan depends on the communication frequency. In “Ladybird playground” the communication will be daily with the staff in order to be well informed for the progress of work, weekly with the management team and stakeholders, in order to be discussed any staff issues, performance, changes or risks and once a month there will be meeting with top management and stakeholders for review of milestones, budget and other top level making decisions.
Table 6 is showing the communication plan in this project:
  





[image: ]
4. Stakeholders 


Stakeholder is an individual or group which may be affected by the project and can influence the project in a bad or good way. The project manager must prepare stakeholders analysis and register to make the project successful. They may be classified in few groups: stakeholders which are very interest in the success of the project, such as: sponsors and shareholders, others such as: team workers, suppliers are interested in well performing of the project and good self-performing, customers and government agency and unions, organization etc which are not interest in the success, neither failure of the project (Roseke, Eng, PMP, 2019). To analyse, understand the roles and the interest they have, the managers are using the Power Interest Graph. 
In Graph 1 is shown every stakeholder how much power and how much interest have in this project. The internal SH are the project team, manager, the local community, suppliers and contractors. External SH are the project sponsor (local council), Government, Media, Children Care Organizations. All of them have different motivation to join this project: political, moral, financial, business oriented. In Graph 2 is shown where our stakeholders are now, if they are leading, neutral or unaware.



GRAPH 1





GRAPH 2






5. Project planning and Milestones

Milestones in a project are useful tool to track all the activities in it. They determine the starting and ending date of a project, any changes, new decision made and track the performance of the deliverables of the certain project. Usually the milestones are described like individual task with time duration to be performed and they have significant role on communication with stakeholders (Harrin, 2018). Milestones may be presented in Gantt chart, which is shown in Table 2 for “Ladybird Playground” project. There is shown each task for what time should be done. In Graph 3 is shown the most significant milestones which must be considered in the timeline of this project. if any of them it is not achievable, or critically delayed there is danger of failure of the project. The project manager should identify the milestones carefully and supervise them frequently in order to succeed the project.


GRAPH 3






6. Budget assumptions

“Ladybird Playground” project is social project, initiated by the residents of Wood Green area and therefore is sponsored by the local council and financial supported by the government. The estimate budget for it is £50,000. The project manager and the financial department have the task to fit in this budget and estimate all required costs. Table 7 present the balance sheet of all costs, considered to be paid and include in the budget. The project manager should correctly estimate all expenses needed for the whole lifecycle of the project and consider costs which may occur as overtime costs, contracts, funding constraints etc. This is not static document, any activity in the lifecycle of the project may lead to changes in the budget. The financial team and manager should control the expenses and continuously update the plan budget (Bridges, 2019).
The project manager in this project estimate the direct labour and materials costs. All expenses are qual to £49,640 and £360 left for contingency reserve. Realising that the funded money for this project are not enough, the local community and the Children Care Organization, as part of the stakeholders, decided and donated £5,000. The project manager received approval of the rest of the stakeholders to use this money for Opening Day and organise party celebration for all kids in the neighbourhood. 
In Table 8 is shown the distribution of the donated £5,000.






[bookmark: _GoBack]Table 7[image: ]
	Expenses
	Cost per hour/unit
	Total cost

	Clown
	£200/per event
	£200

	Animators for kids
	£15/hour x3hrs
	£45

	DJ
	£100/hour x 3hrs
	£300

	Food and Beverages
	£1,000
	£1,000

	Gifts
	£1,000
	£1,000

	Advertising flyers
	£11/1000 unit
	£1,100

	Total cost
	
	£3,645



Table 8

After estimating the total cost for Opening Day requirements is known that £1,355 are remaining of the donated money. The project manager and project sponsor decided to leave the remaining sum for unpredictable expenses till end of the project. The top management and the donators had agreed to donate £1,355, if they won’t be needed, to selected with tombola child with special needs on the event.







CONCUSION


A project is a big challenge in every business industry and have many requirements and risks to be considered. This social project is difficult to be performed but is great opportunity to get a good experience in project management. It is exciting to be involved in such a project, which is design to bring joy and satisfaction to the community and to help integration of children with disabilities in the society. Project manager’s position is overwhelming and comes with big responsibilities. The manager should have experience, knowledge and willing to deal with any issues which may occur during the lifecycle of the project. Identifying smart objectives and goals, be aware of all risks, analysing stakeholders, recruiting specialists and estimate budget are just part of the job of project manager. But if some of them are wrong estimate or considered, the project will fail. To be successful, the project manager must make clear view of all main phases in the project for all participants, must define all tasks and distribute them correctly in time, money wise and human resources.
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image2.emf
Communication   Frequency   Goal/Objectives  Participants   Owner   Method   

Task update  Weekly  To inform the top  management for  work in progress  All  Department  Managers   Project  Manager  Email   

Project review  Once in a  month  To inform Top  Management,  Clients and  Stakeholders for  the progress of  the project   Project  Manager,  Stakeholders,  Clients  Project  Managers   Email   

Staff issues  Weekly   To inform the  Project Manager  for any issues  which may lead  to project failure  H&R  Man agement  Team  Project  Manager   Face to  Face  meeting  

Budget   Once in a  month  To inform the SH  and Management  Team for  financial  performance of  the project  Accounting  Team  Management  Project  Manager  Email,  Phone   call   or  Face to  Face  meeting  

Milestones  review  Once in a  month  Gather feedback,  next decision  moves, project  status report  Stakeholders,  Clients and  Management  Project  Manager  Face to  Face  Meetin g  

Risks updates  Weekly   To identify risks  and prevention  decisi on making  Departments  Management  Teams  Project  Manager  Email or  Phone  call  

Changes updates  Weekly   Any design  changes, time  frame changes,  budget etc  Departments  Management  Team  Project  Manager  Email   

Team meeting   Daily   Staff briefing for  work in  progress  project  H & R  Management  Team  Project  Management  Face to  Face  meeting  
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Expenses  Cost per  square  meter /unit / hour  Total cost  

Materials     

Drainage  system  £   2 000  £  2 000  

Concreate base   £  35 /220 square meter  £ 7700  

Wet pour rubber mat  £  28 /220 square meter  £ 6160  

Park equipment    

One post tower slide  £ 1 3 00  £1 3 00  

Climbing frame  £ 200  £ 200  

Swing frame for 2 swings  £   200  £ 200  

Lumberjack’s Bridge  £ 150  £ 150  

Sandbox   £ 200  £ 200  

Wheelchair Carousel   £  2 000  £  2 000  

Trampoline for wheelchairs  £  850  £  850  

Wheelchair Swing  £  950  £  950  

Saw Wheelchair   £ 350  £ 350  

Bird’s nest swing   £ 150  £ 150  

Square Pavilion   £ 200  £ 200  

Ramps installation   £  550  £  550  

Wooden fence  £  10/250 square meter  £ 2500  

Benches   £   20/4 unit  £ 80  

Park litter bins   £  80 /4 unit  £  320  

Landscaping     

Flowering   £5/ 6 unit  £ 30  

Grass   £ 5/  10 square meters  £ 50  

Watering system  £  200  £ 200  

Project design   £  1000  £  1000  

Labour     

Project designer   £   9 /hour   x   40hrs /   week  £  720  

Construction labour   £ 10/hour x 40hrs/week x   3  people  £ 9600  

Installing equipment   £  8.5 /hour x 40hrs/week x  2   people  £  1020  

Gardener   £  8 /hour   x 40hrs/week x 1  person  £  320  

Project manager  £  1 1.5 /hour x 40hrs/week  £ 1 1 040  

Grand Total    £ 49640  

 


