Jordan Forbis Personal Development Plan 
Introduction 
The purpose of this Personal Development Plan (PDP) is to evaluate my strengths and how these will help me achieve my personal and professional goals, as well as identify areas for growth that I need to focus on to be successful. 
The two areas in which I would love to work are either non-profits or agriculture. Both allow me to make the world a better place. In a non-profit capacity, this would be by ‘providing a public service or helping people,’ (BBC).  If I were to work for an agricultural company, I would do so with the mindset of helping to feed my community or the world. The World Bank says ‘[a]gricultural development is one of the most powerful tools to end extreme poverty, boost shared prosperity, and feed a projected 10 billion people by 2050,’ (World Bank).
I. Self-Assessment:
a. Strengths: I have had a wealth of experience, both in the work world and in various roles I held in school. Working in customer service and as a childcare provider allowed me to develop emotional intelligence and effective communication skills (Swinburne Online).
b. Values and Interests: My motivation to work for a nonprofit is due to their goal their emphasis to ‘provide a public or social benefit rather than generate revenue,’ (University of Minnesota). As I have mentioned earlier, I believe working in agriculture would allow me to help people by contributing to improving global food security.  
c. Target Audience: When it comes to marketing myself and my brand, I aim to focus on targeting potential employers. A key way to do this is by focusing on my LinkedIn profile by growing my network, sharing relevant content, and utilizing the opportunities LinkedIn offers (LinkedIn). 
II. Skills Needed for Success 
a. Leadership: One important skill I will need to succeed is leadership. The Center for Creative Leadership (CCL) says that ‘[b]ased on our decades of pioneering research and experience, we define leadership as a social process that enables individuals to work together to achieve results that they could never achieve working alone.’ 
b. Communication: The benefits of apt and effective communication include better understanding, efficient decision-making, motivation within the workforce, decreased chance for mistakes, increased employee involvement in decision-making, and effective reciprocal feedback from employees (BBC). 
c. Creativity: Creativity encourages innovation, boosts, productivity, allows for adaptability, and fosters growth (Boyles, 2022). This makes creativity a vital professional skill that I will need to foster, both personally and professionally. 
d. Project Management: Another goal I have is to be in project management. National Careers Service defines business project managers as ‘managers [who] plan tasks and organise people and resources to complete work projects on time and on budget.’ 
e. Sustainable Practices: When discussing agriculture, it is also important for me to be knowledgeable about sustainable agriculture. The National Institute of Food and Agriculture defines sustainable agriculture as ‘an integrated system of plant and animal production practices having a site-specific application that will over the long-term satisfy human food and fiber needs.’ 
III. Set Goals 
a. Short-Term Goals:
1. Stay active on LinkedIn. For example, by networking and posting professional updates.
2. Participate more actively in Bryan Gold, a UNCG Bryan School of Business initiative to encourage professional development.
3. Purchase more professional clothes, so that I look presentable. 
b. Long-Term Goals:
1. Learn and grow in my upcoming internship at NC A&T's Cooperative Extension.
2. Improve my public speaking, networking, and time management with my teacher's assistant job in the fall semester. 
3. Graduate at least a semester early from UNCG.
IV. Identify Resources and Opportunities
a. Mentorship and Networking:
1. Professors, coworkers, and peers are great resources for me to improve my professional success. 
b. Tools and Platforms:
1. LinkedIn is a great tool for networking, but I will continue to handwrite thank you notes for those who have generously helped me on my professional journey. 
V. Create an Action Plan
a. Steps to Achieve Goals:
1. Online Presence: Stay active on LinkedIn and keep my information up to date. 
b. Internship: 
1. Take advantage of the learning opportunities provided in my summer internship. 
2. Utilize the networking opportunities in my internship.
c. School:
1. Become more active in Bryan Gold. 
2. Maintain good grades and status on the Chancellor's List or the Dean's List. 
VI. Monitor and Review 
a. Regular Check-Ins: LinkedIn will be a valuable tool to reflect on and share my professional progress. 
b. Celebrate Achievements: I am fortunate to be surrounded by supportive and loving friends and family who celebrate my successes, which always motivates me. 
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Time Breakdown: 
Section 1: Frankie (design) 
Section 2: Ashh (way to market) 
Section 3: Jordan (competition/threats/pitfalls/future) 
 



Crafty Fox Creations: 
 
Section 1: 
 



A craft book, utilising recycled materials from the house, for children (6-9) that encourages 
creativity. While simultaneously teaching children about the dangers of littering and re-enforcing 
a reusing and recycling focused mindset. 
It would function as a craft book with instructions and such. The recycled materials would be 
provided by the user. There is also a loose narrative running through the book about a forest 
becoming tidier, where you get to follow Finn the Fox, who will teach you along the way about 
recycling and how each material can negatively impact the environment. 
The book is broken into sections based on materials that scale in difficulty because the dexterity 
in a 6-year-olds hands is lesser than that of a 9-year-olds. Sections such as cardboard, plastic, 
paper and there is a miscellaneous section. 
Aesthetics: The aesthetics are based on the sorts of materials you’d recycle: paper, card, 
cardboard etc. And these change every section so during the plastic section there would be 
plastic textures in place and so on. It’s very colourful, with an autumnal palette. It has a 
handmade appearance to match the sorts of things you would find in the book. 
 
Cost: £14.99, taking into account development and production costs.??????? 
 
Customer: teachers and parents because kids don't wanna learn MANNNNNNN! 
 
Environment: The book promotes reusing things to a young audience which helps individuals 
with their environmental impact. Because it’s made from paper it can be recycled, when finished 
with. 
 
Safety: red triangle in the corner depending on whether a craft requires adult supervision 
 
Materials: 150 grams per square inch gloss coated paper for the pages, the gloss coat is for 
protection. For the cover there'll be 200 gsm matte cover stock. 
 
What other crafts: plastic bottle jellyfish, detergent bottle stationary holder, water colour 
paints, cardboard book holders. 
 
Slogan: Craft for tomorrow? 
 
 
What makes us different: our focus on recycling and reusing, the inherent education in the book 
and fun narrative with the wise Finn the Fox. 
 
Franchise: Expansion Different seasons, sea themed? Turtles 











Microsoft_Word_Document.docx
Time Breakdown:

Section 1: Frankie (design)

Section 2: Ashh (way to market)	Comment by Jordan Forbis: Ash is feeling unwell and unable to make the presentation, so I quickly did her part of the project. 	Comment by 2304248@student.uwtsd.ac.uk: ah bless, hope she's okay. I think we have about 45 mins to organise beforehand so we can iron everything out then.	Comment by Jordan Forbis: Perfect! I am going to start going over my stuff now

Section 3: Jordan (competition/threats/pitfalls/future)



Crafty Fox Creations:



Section 1:



A craft book, utilising recycled materials from the house, for children (6-9) that encourages creativity. While simultaneously teaching children about the dangers of littering and re-enforcing a reusing and recycling focused mindset.

It would function as a craft book with instructions and such. The recycled materials would be provided by the user. There is also a loose narrative running through the book about a forest becoming tidier, where you get to follow Finn the Fox, who will teach you along the way about recycling and how each material can negatively impact the environment.

The book is broken into sections based on materials that scale in difficulty because the dexterity in a 6-year-olds hands is lesser than that of a 9-year-olds. Sections such as cardboard, plastic, paper and there is a miscellaneous section.

Aesthetics: The aesthetics are based on the sorts of materials you’d recycle: paper, card, cardboard etc. And these change every section so during the plastic section there would be plastic textures in place and so on. It’s very colourful, with an autumnal palette. It has a handmade appearance to match the sorts of things you would find in the book.



Cost: £14.99, taking into account development and production costs.???????	Comment by 2304248@student.uwtsd.ac.uk: I've got some notes on this but nothing substantial
	Comment by Jordan Forbis: I have a little bit, but its more focused on comparing the price to the price of similar craft/educational toys



Customer: teachers and parents because kids don't wanna learn MANNNNNNN!



Environment: The book promotes reusing things to a young audience which helps individuals with their environmental impact. Because it’s made from paper it can be recycled, when finished with.



Safety: red triangle in the corner depending on whether a craft requires adult supervision



Materials: 150 grams per square inch gloss coated paper for the pages, the gloss coat is for protection. For the cover there'll be 200 gsm matte cover stock.



What other crafts: plastic bottle jellyfish, detergent bottle stationary holder, water colour paints, cardboard book holders.



Slogan: Craft for tomorrow?	Comment by 2304248@student.uwtsd.ac.uk: Alright for a slogan?	Comment by Jordan Forbis: Perfect!





What makes us different: our focus on recycling and reusing, the inherent education in the book and fun narrative with the wise Finn the Fox.



Franchise: Expansion Different seasons, sea themed? Turtles



Development costs? Production costs? Initial production of 100 units, with 200 more in the next 12 months. First time authors are only expected to sell 3,000-5,000 copies over the book's whole lifetime. “With your help we expect to sell more”



Section 2: Jordan
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Section 3: Jordan



Porter’s 5 Forces-

Threat of New Entrants: Threat of new entrants is moderate. The global Toys & Games market has a projected revenue of $133 billion USD (about 106 billion Pound sterling) in 2025 with a 2.41% growth from 2025-2029. (https://www.statista.com/outlook/cmo/toys-hobby/toys-games/worldwide#revenue) 

Competitive Rivalry: Based on Crafty Fox Creations’ environmental emphasis, coupled with its focus on education, three primary competitors are:

· Melissa & Doug: the specialize in pretend play and sustainability. https://melissaanddoug.co.uk/about-us/#:~:text=Melissa%20%26%20Doug%20believes%20in%20making,their%20passions%20and%20their%20purpose.

· Great Little Trading Co.: also focus on pretend play and sustainability, but also have furniture and storage products. (https://www.gltc.co.uk/pages/about-us-1) 

· Science4you: This company’s emphasis is on learning and developing through play, focusing on STEAM methodology (Science, Technology, Engineering, Arts, and Mathematics). https://www.science4youtoys.com/content/about-us/4#:~:text=At%20Science4you%20we%20are%20committed,children%20to%20learn%20while%20playing. 

Bargaining Power of Buyers: Buyers could choose to a product from a competitor (such as Melissa & Doug) if they wanted a similar product with a more traditional feel. Most children have access to the internet (90% according to Statista) where they could watch video tutorials of how to make a similar product, without needing to buy the book from Craft Fox Creations.  

Bargaining Power of Suppliers: 80% of toys produced come from China (https://intrepidsourcing.com/industry-reports/children-products-and-toys-industry-report/#:~:text=China%20is%20the%20largest%20producer,the%20Children%20Products%20%26%20Toy%20Industry). This gives them a lot of power as a supplier, but this product has flexibility, as it is a book. The book publishing industry revenue is projected to reach $94.94 billion in 2025 (https://www.statista.com/outlook/amo/media/books/worldwide. The top 10 largest publishers shared 55.5% of the market revenue in 2023, at about $38.7 billion dollars.( https://www.publishersweekly.com/pw/by-topic/industry-news/publisher-news/article/96589-relx-stays-the-world-s-largest-publisher-in-2024.html) 

Threat of Substitutes:  Crafty Fox Creations competitive edge comes from its utilization of household materials, which makes it accessible to a larger market that is excluded by the price of the above mentioned brands (their similar products are either a comparable price for a less diverse product, or upwards of 6 pounds more expensive). The use of smartphones is a readily available substitutes, as it was reported that 90% of children globally have access to this technology. (https://www.statista.com/statistics/1483634/children-adult-devices-access-worldwide/) 	Comment by Jordan Forbis: https://www.argos.co.uk/search/melissa-and-doug/opt/sort:price/*

https://www.gltc.co.uk/collections/toys?filter_select=%7B%7D&price=%2C&onlyQueryInStock=false&sort_by=price-ascending*https://www.science4youtoys.com/toys/handicrafts/128?q=Categories-Paper+Toys	Comment by Jordan Forbis: I could add here that it was reported in London that only 1 in 4 kids consistently played in their street, vs. the 3/4 of kids that played in their grandparent’s generation. https://www.savethechildren.org.uk/news/media-centre/press-releases/children-today-62-percent-less-likely-to-play-outside-than-their#:~:text=Children%20Today%2062%25%20Less%20Likely,in%20just%20a%20few%20generations.



Future:

The current book’s DIY toys ascend in difficulty as the book goes on. In the future, we could make books targeted for specific age ranges. This would look like more complicated crafts for older kids, with simpler ones for younger kids. 



Future books could also have themes. For example, there could be a book for each season of the year. We could also survey classrooms to see what kids would like to see in the future. There could be ocean themed, space themed, or whatever else kids would like to see. 



We also recognize that this product could be replicated by other companies. If we increase the familiarity and connection to Finn the Fox, people may be more likely to choose us over potential competitors.
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