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[bookmark: _Toc134960066]Executive Summary

This report aims to show a comprehensive assessment of the financial management methods. Strategies, and practices of the international companies “Hilton and Best Western” which are the two main hospitality organizations. The comparison between the two companies understands the several prospects, involving growth potential, market position, total revenue, and financial commitment to corporate social responsibility. The report has found Hilton International to a consistent growth with peak-level revenue, a proactive method to extension, and a stronger market position, while Best Western has been found as a reputable brand that focuses on affordability and localized Corporate Social Responsibility incentive. Some recommendations are provided based on the analysis of the two international hospitality organizations to strengthen their digital appearance and invest in innovative and technological advancement to enrich customer experiences. This report advises Best Westerns regarding strategic relationships with brands to enrich its position in the marketplace and compete very effectively.
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Hilton International and Best Western are two prominent hospitality organizations that provide a wide range of quality services to attract customers. Hilton is a worldwide recognized brand that is famous and popular for its expensive accommodations and varied range of hotel offerings. On the contrary, Best Western is a mid-scale hotel chain catering to budget-aware travelers (Battisti, et.al., 2022). The two companies have established their position in the mind of customers very strongly by delivering quality services and customer satisfaction. In this report, the financial management approaches of the two prominent companies have been discussed. The report provides a comprehensive evaluation and comparison of the financial management systems of the two companies as well as the growth potential, financial performance, market position, and financial commitment to CSR initiatives (Grundy, et.al., 2022). 
[bookmark: _Toc134960068]Total Revenue

The term total revenue refers to an essential indicator of the financial performance of an organization or company. The total revenue presents the ability of an organization to produce income from its operational activities. Here are the insights about Hilton and Best Western International considering their comparison in their market position, reach, demand, customer, and whole financial strength (Ertuna, et.al., 2022).
Hilton is a worldwide acknowledged and properly established hospitality brand that has demonstrated strong total revenue figures consistently. Hilton became able to generate $4.31 billion in total revenue when COVID-19 challenges were posed in 2020. The strong revenue figure emphasizes the ability of the organization to allure a significant number of customers and produce robust income from its diverse portfolio of resorts and hotels globally. The strong brand acknowledgment, a wide range of services, and premium positioning of Hilton International can contribute to its efforts to hold a big share of the market and produce sustainable revenue (Mekhruza, et.al., 2022).
On the other hand, Best Western is a well-established hotel that is operating its activities with different segments of the marketplace. Best Western International earned a total of $1.84 billion in revenue in 2020 when the Covid-19 pandemic was posed. The earning ability of Best Western International in 2020 indicates its strong position in the marketplace (Zahedi, et.al., 2022). The brand is a mid-scale hotel chain that gives attention to affordability and low costs for its customers. Though Best Western International has a low-level total revenue comparison with Hilton International, it has established a strong position in the marketplace and holds a significant market share in its target segment. Best Western has earned the total revenue with the help of a combination of company-owned and franchised properties, permitting a wider geographical reach and strong customer base (Jiang, B., 2023).
In conclusion, the comparison by total revenue between the two brands reveals that Hilton International has higher total revenue which proves the premium positioning, diverse offerings, and brand strength while Best Western International aligns with its attention on affordability and convenience (Deng, J., 2022).
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A company’s position in the market is a critical prospect of the company’s ability to hold market share and competitive standing. Market position includes differentiation strategies, customer perception, and brand recognition. A comparison of the market positions of Best Western International and Hilton International gives insights into their competitive advantages, brand strength, and target markets (Deng, J., 202).
Hilton International has a strong market position in the world hospitality industry. It is more broadly known for its expensive range of hotel brands, such as Hilton Resorts and Hotels, Conrad Hotels and Resorts, and Waldorf Astoria Hotels and Resorts. Hilton International has established its market position on trust, quality, and with a reputation for giving memorable experiences. Its appearance in prominent cities and popular tourist destinations has enhanced its market position and popularity around the world. Through loyalty programs and honors, the market position of Hilton has further bolstered that awards are frequent customers and additional incentives for guest retention (Pyla, P., 2022). 
On the other hand, Best Western has a distinctive market position in the hospitality industry. It has established itself as a mid-scale hotel chain that offers comfortable and affordable accommodations for budget-aware travelers. The best Western International market position focuses on convenience, meeting the needs of a wide range of guests, and value for monetary involving leisure tourists, business travelers, and households (Zahedi, et.al., 2022).
While comparing the market positions of Hilton International and Best Western International, Hilton International indeed has a strong market position as a premium and widely recognized brand. Brand reputation, expensive offerings, and expanding network of hotels of Hilton International have been contributing to its market leadership (Brookes, G., 2022). On the contrary, the market position of Best Western International offers convenience and affordability to its customers. The brand has a wide customer base, involving budget-aware travelers and households, by delivering suitable and comfortable accommodations at competitive prices (Straight, et.al., 2022)
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Evaluating growth probability is essential in understanding the ability to expand an organization’s operation, increase its market share, and enter into new markets. Various factors come into play while comparing the growth potential of Hilton and Best Western International (Cao, et.al., 2022).
Hilton has been going ahead through its proactive expansion strategies to consistently demonstrated robust growth potential. The company has explored an aggressive method to rise by giving attention to strategic partnerships, acquisitions, and mergers. This has permitted Hilton to extend its diverse portfolio of brands and properties, capitalize on emerging market opportunities, rises its global footprint. With the help of leveraging its robust brand acknowledgment and current customer base, the brand has been able to penetrate new markets and varieties of its offerings successfully (Brookes, G., 2022). Moreover, Hilton has settled robust importance on franchise development, permitting the company to extend quickly without underlying significant capital investments. This method enables Hilton to leverage the regional market expertise of its franchise partners while abiding by brand consistency and standards of quality (Cao, et.al., 2022).
Best Western International is experiencing growth and adopt an additional measured method for expansion. The brand keeps attention on enriching current properties, penetrating strategic alliances with other hotel groups, and renovating and upgrading its hotel portfolio. The growth potential of Best Western lies in Best Western International’s ability to allure independent hotel proprietors to add its brand, and market reach as well as expand its network. Targeting new geographic markets and financing emerging travel trends are core growth strategies of Best Western International. The brand identifies market gaps and adjusts its offerings to cater to the rolling preferences of consumers (Pyla, P., 2022). 
Regarding the factors, Hilton shows a higher growth potential compared to Best Western International. The strict expanding strategies of Hilton, the ability to leverage franchise partnerships and world brand recognition give it a competitive edge in penetrating new markets and financing emerging trends. The growth potential of Best Western is focused on enriching its current properties, targeting certain geographic markets, and forging alliances (Brookes, G., 2022).
In conclusion, Growth potential is such a critical factor that helps in evaluating the future views of the two brands Hilton and Best Western International.
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The financial commitment to corporate social responsibility (CSR) is a crucial prospect for the sustainability of an organization’s ability and social implications. It gleams the distribution of resources and investments towards steps that identify social, governance (ESG) issues and environmental. In this stage, we will assess the financial commitment to CSR of Hilton and Best Western and test their approaches (Cao, et.al., 2022).
With the help of Hilton’s detailed sustainability programs and community engagement initiatives, Hilton shows a robust financial commitment to CSR. Hilton has invested in eco-friendly technologies, waste reduction measures around its properties, and energy-efficient systems. The financial resources of Hilton are divided to advocate initiatives that promote sustainable practices and lower its environmental footprint (Brookes, G., 2022).
Moreover, the financial commitment to CSR expands to community engagement as well as philanthropy. The company can engage actively with regional communities by leveraging charitable donations, partnerships, and volunteer programs. Hilton can contribute to community development and create a positive effect on the communities in which it runs by sacrificing financial resources to social causes Straight, et.al., 2022).
Best Western also demonstrates a financial commitment to CSR, giving attention to responsible tourism exercise and society’s engagement. The organization makes investments in waste management, responsible sourcing, and energy conservation. The financial commitment of Best Western International advocates the aggregate of sustainable exercise into its operations and assists in declining its environmental effect (Pyla, P., 2022).
Additionally, Best Western works for philanthropy and community initiatives, channeling financial resources toward advocating regional organizations and community causes. The financial of Best Western International’s commitment to CSR assists in addressing social problems and progressing the welfare of the society it serves (Deng, J., 202).
Considering the financial commitment to CSR of Hilton and Best Western delivers depth understanding of their dedication to responsible business exercise and their effect on social and environmental sustainability. By distributing financial wealth to CSR initiatives, Hilton and Best Western International provide a big contribution to the betterment of the community while struggling for financial success (Jiang, B., 2023).
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Recommendation for Best Western International


Best Western International has to enrich its market position and compete more effectively with premium hotel chains. The brand should regard in the case of making strategic partnerships with other complementary organizations or hotel groups to be sustained in the marketplace. The brand should engage itself to make alliances with well-established expensive or boutique hotel chains and enable itself to enrich its brand perception among conscious travelers, extend its product offerings, and penetrate new customer segments (Mekhruza, et.al., 2022).







Recommendation for Hilton International


Hilton can strengthen its digital appearance and make investments in innovative and technological advancement to enrich the customer experience and enhance capitalization on its market potential and growth potential. The brand should deepen customer involvement, rise revenue generation, and drive brand loyalty with the help of data analysis, customized marketing strategies, and artificial intelligence (Ertuna, et.al., 2022).
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The comparative and comprehensive analysis of financial management of the Hilton International and Best Western International hospitability organization provides insights into the distinctive strategies and strength of financial management systems in the hospitability industry (Grundy, et.al., 2022). The high level of revenue, strong market position, and detailed commitment to Corporate Social Responsibility showcase Hilton’s leadership in the expensive and luxury segment while Best Western International gives attention to maintaining affordability and a solid market position and shows a localized commitment to Social Corporate Responsibility. The report found growth opportunities for both organizations Hilton International and Best Western International. The understanding of the financial management methods of Hilton and Best Western International delivers precious insights for core stakeholders and decision-makers to make informed choices, assess their performance, and shape future strategies in the dynamic and competitive hospitability landscape (Battisti, et.al., 2022).
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