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1.0 Introduction:  
[bookmark: _Hlk522091351]Skill development is an acquisition of the skill that employers need. A means of guaranteeing employers that you are capable of doing the job that you are employed to do. It is also a personal development that fosters attitude of appreciation for lifelong learning which is the key for workplace success (www.skillsyouneed.com).
Learning is a continues process, it is essential for a person to search and identify the skills useful in workplace and acquire them through institutional training or on-the-job opportunities for developing skills for example, apprenticeship. 
In my own case, I learnt from the University the essence of assessing which skills are important for desired careers development. In the quest to identify those skills that will help me in my future profession, I spoke to many people including my lecturers and University career advisers. What I understood is that professional career skills development is achievable based on commitment. The individual must frequently upgrade their knowledge and skills enabling him/her to be capable of professionally attain their actual potential (NCETA, 2005). 

[bookmark: _Hlk522090213]2.0 Self-Evaluation Review 
[bookmark: _Hlk522091407][bookmark: _Hlk522091421]With reference to the research done by Learning Survey by Niace (2012), it was established the relationship between learning and sustained employment. Those employees that undertake learning courses are more prone to adapt to changes in a company and they easily gain competitive advantage edge in the work market than those that do not. The study also established that employees that prove that they are careful about their status development are likely to be highly motivated and engaged in their duties. Their willingness to learn suggest that they are flexible, adaptable and willing to bring a continuous improvement ethos to the organisation.  All these are appealing to an employer and they looking forward to have people with these qualities work for them. So, with this in mind, I was self-motivated and started thinking about my own learning and development. 
[bookmark: _Hlk522090259][bookmark: _Hlk522091224]2.1 Learning Styles
In search of the appropriate learning method that will enable me understand better the essential workplace skills, I did a lot of reading and research. Starting from the website to books such as study skills by Cottrell to Business Students Handbook by Cameron. “The study skills needed for Higher Education are ultimately gained only through studying at that level” (Cottrell, 2008). So, I applied the theory of Cottrell and tried to identify my learning style. I used reflective techniques understanding how to improve my learning experience. I adopted different learning styles and research skill to study more proactively. Using the learning style questionnaire, I identified various learning methods and recognised my learning method as pragmatist. It is assumed that we all have our preferred method to learn. According to Kolb’s Experiential Learning Cycle, there are four cycles of learning:
[image: Learning Styles - Kolb's Experiential Learning Cycle]
Based on the work of Kolb, Honey and Mumford (2006) proposed the theory of learning styles as follows:
· The Activist
· The Pragmatist
· The Reflector
· The Theorist
“Understanding your individual learning style will help you choose the most effective learning activities for you.” (Honey & Mumford, 2006). Identifying the learning suitable for you does not stop you from learning using other methods. I was able to identify that my preferred learning style is pragmatist through questionnaire. As a matured student, I was full of fears of catching up after so many years of educational inactiveness. The learning challenges gave me opportunity to identify my expectations from the course. I used the University’s educational support facilities such as online-library resources, websites and i-learning websites identifying and investigating appropriate sources of information. Through course books, journals, e-books, research reports, magazines I was able to overcome some of the learning obstacles I encountered initially and they enabled me to be able the engage in discussions and valid argument in favour or against opinions raised by tutors and fellow students. “Discussion is an important part of learning process, as it helps everyone to clarify their understanding and direct their individual learning.” (Ritchie & Thomas, 2014). 
Being able to reflect on past actions helped me to learn from my mistakes and understand better from the things I have done right. It is an important skill for employment. I was able to improve this skill with the help of Gibbs model (1988) to review the action taken during our teamwork. Recollecting past events improved my retentive memory and helps me in remembering the activities done in the class including things said by lecturers. When I receive a feedback from my tutors I always reflect on them and try to go extra mile to improve on the subject. 
Before I started the University, I had no notion of time management and it has been a source of problems to me both at work and in my personal life. After the lectures on time management, I spent the whole evening in the library reading all that I could find on the topic. Today, I can say that it was not a waste of time. I created time for all my daily activities and now my time is managed in a way that I am no more stressed because even at work I meet all my deadlines. Being able to manage my time has also helped in presenting my work accordingly. It has made me to be confident during presentation because audiences hate speedy delivery of presentation materials. Speaking confidently in a manner that everyone will hear what you are saying is the key to a good presentation. According to Moore et al (2010), presentation is not all about speed but knowing when to slow down and when to speed up, commanding the attention of your audience with the tone of your voice. Presentation skill is very important in the workplace because it enables you to present reports to the manages or to the board of your organisation. Report writing is one the thing I learnt to do during my first term. The techniques of report writing were a night mare for me but with some sleepless nights I was able to learn the basics of formative report writing and summative essay writing. I am still working on it to acquire the ability to expand my academic skill capable of thinking critically when writing my essay report.
[bookmark: _Hlk522090322]  2.3 Reflecting on My Past Performance
[bookmark: _Hlk522091105]During this semester I have been able to improve in some academic areas I was lacking behind in the past semesters. Although, not much needed to be done but I was able to make good use the lecturers feedback to correct some of the mistakes I did in the past. 
Reviewing my performance during the last semester, I noticed that in some areas I did not do very well and was more than average in some courses. My plans this semester is to improve my grades if I really want to graduate with honours. The decision I have taken is to dedicate more time to my studies in other to improve my academic performance. Following my personal development plan, I must achieve the average of 70 percent in the courses this semester. I think I should consult my lecturers regularly this semester more than I did last semester so as to base my work on their feedbacks. This will help me in getting the desired result this semester. The advice given to me by one lecturer is that I need to do practice and review each assignment done in the class so as to understand better the subject. Also, to ask questions whenever a point is not clear to me. 
Learning while working has ever been the most effective way of learning and a very important factor and determinant factor of success. For this reason, my plan is gain a part  time employment in other to acquire more experience practicing in a real workplace putting in practice what I have learnt in the class room. I was able to achieve this target partially because currently I am working as a support worker in a health support services company. Main while the job is not exactly the kind of job that I was looking for, but I intend to continue searching for a jb that give me the opportunity to put in practice and improve the skills I learnt in school. For this, I will include in my personal development plan that I will create more time to get a job suitable that will link me directly to my future aspiration. 
 Generally, I have ascertained that I have some potentials that I still need to you. Formerly, it was difficult for to coordinate my daily activities but now I have learnt how to use my time by scheduling all my daily activities and this enables me life a more holistic life that does not impact negatively on my studies. Being able to plan has made me to know how to how to achieve my needs when I identified them. Time management has thought me that personal development skills are very essential not very difficult to achieve if taken seriously. 

[bookmark: _Hlk522090280]2.4 Self-Motivation
[bookmark: _Hlk522091192]Self-Actualisation is the main key to personal development. According to Maslow (1970) we all have in us the need for personal development. It is an in-built need that pushes us to make change in our life. Apart from the fact that self-motivation skill plays a great roll in the workplace, it is also very essential for every individual desiring for personal development. It forms the key part for emotional intelligence. Self-esteem that is respect for oneself. This skill is linked with confidence because in the workplace if you have confidence in yourself, it reflects on the quality of work you do and this is what employers expect from their employees. Therefore, self-motivation is very important in personal development and in the workplace (www.skillsyouneed.com, 2018). To succeed in life and in my educational career personal development is the key. Self-motivation is the force that will drive me to success because it gives me the motivational strength to pursue my dream of becoming a leader of an important organisation in future. Skill Development is a continuous process as much as learning is an ongoing process. I am aware that today, competition is the hallmark in all every corporate endeavour and since the job market is like the product market I will make myself employable by acquiring all the desirable skills needed by employers. My future employability depends on skill development and advancement and I intend not to stay behind in this leadership race. My priority now is to acquire those competencies expected by employers to produce input for their organisations.
 
3.0 Employability Skills
3.1 Communication Skill
In my last personal development plan, the acquisition of communication and social skill was my priority for the semester. One of the methods I adopted was to communicate regularly with my instructors where I was lacking behind. Speaking to my tutors during their office hours and explaining to them my problems carefully enabled my good knowledge of some concepts that were taught in class. This was how I acted differently than in the first term. 
I see communication as the most important employability skill because it encompasses all other skills. It is a means of demonstrating how intelligent you are. If you go to an interview you must explain yourself to prove your competency. If you do not have good communication skill making your understandable will be difficult and the employer will find you unless to his organisation. Communication skill appears to the most needed skill in an organisation that I will work for in the future. Even if I and not an eloquent speaker but there are good chance for me if I learn how to express myself with clarity and vigour and I hope it will be instrumental for the company’s progress and competitive edge.
 Communication means sending message to someone and receiving the message back from the person and it leads to interpersonal relationship. There are two aspect of communication concepts: listening and speaking (Hellriegel, 2002, p. 14 -15). These two concepts are important factors of interpersonal relationship. According to Otter (2002), the aim of communication is to create interpersonal relationship. 
Presently, my struggle with good communication skill continues but I am confident that in future I will conquer the several difficulties to develop a good communication skill.
3.2 Leadership Skill
This is one of the employability skill I so much desire because I very much need it in future employability as a leader. It is one of the most appreciate workplace skill employer look for. Business leaders are strategic thinkers and strategic are appreciated by employer. Vision of where you want to be and working to achieve that is one of the most important skills a good leader must possess. I am working hard to acquire those skills that will make me a good leader tomorrow.
3.3 Interpersonal skills
A good leader must know how to relate with people and most importantly, must be approachable. Social development figured in last personal development plan. I do not make friend easily and in other words I lack soft skills in relating to other people. Zenger and Folkman (2009, p..137) stated that interpersonal skills are very important in the workplace. In other not to have skill mismatch, retained it necessary to improve in my interpersonal relationship. I succeeded in achieving this through participating in different social activities both on the campus and outside the campus. Interacting with people even if I find them boring. I was elected chairman of two association I belong and this post helped me to develop communication skills. The need to communicate to club members as a leader fuelled my improvement in interpersonal relationship and made me to acquire listening skill too. I noticed the improvement I made so far because now I am a good speaker, a listener and a more focused person both at work and in my personal relationship.
3.4 Time management
The best compliment I have ever received was from my manager on my time management plan. Initial I was a disaster in managing time but the in skill for workplace has drastically change my time notion. Now I plan my daily routine and make sure that I respect them. But sometimes I find it difficult to carry some functions as planned. Due overcrowding of activities some academic set gals has suffered but I hope to achieve some milestones such as reading of inspirational books at the end of the semester. Zenger and Folkman (2009) claim that reading of inspirational books is very important for personal motivation. I need to highlight in my next PDP.

[bookmark: _Hlk522090170]4.0 Professional Skill Development (PSD)
There are huge individual and organisational benefits that comes from professional development. Some of these benefits are: organisations will have an improved worker performance and a motivated skilled workforce that works with high confidence. A quality service delivery and high level organisational commitment that leads to high employees’ retention. Speaking to the student advisers and from lecturer and from further reading and research, I understood that factors are obtainable through higher education, business training courses, personal study, work experience or apprenticeship or mentoring (NACETA, 2005). In the workplace, success is a personal race because the organisations reward those employees that differentiates themselves by being productive to the organisation not merely waiting to salary at the end of the month. Development of my skill set and broadening of my capabilities will help me in the advancement of my career. It will also help me stay relevant and move ahead in my sector.  

[bookmark: _Hlk522090345]4.1 PDP for the next four semesters
At present, I can say that mu performance level is average. I still have a lot of work to do improving by the end of the semester and this will ensure that I graduate with good grades. This means that I will allocate more time to studying so as improve the knowledge gained during class and outside class activities. Practicing the leaned skills will be very useful and I will be more and actively involved are connected to my studies. Through activities such as sports, I will try to engage with people to improve my public relation skills. At this phase of my development, keeping record of the activities that I am actively involved mainly, my work experience, personal character development including other life development and re-reading them will help me to identify areas that need more improvements. “The main aim of the plan will be to achieve the knowledge and skills that will match the market requirements” (Fry, 2009, p. 120).
4.2 Personal Development Plan
[bookmark: _Hlk522091042]This plan will be made of my personal and academic developments. The plan will consider the ways that I will use for my personal development through activities such as going more frequently to the library to conduct research on some important parts of my professional field. In other to achieve this I will dedicate more time looking for a leadership job. Learning experience aims at acquiring experience from other and encompassing the learned ideas and method into skill set (Niven, 2006, p. 295). It is very essential to have developmental changes to ensure improvement in the well-being of my career. The method I retained important in helping to improve my confidence is getting more involved in social activities. Depending on my schedule, attending at least two social activities a week will help me to achieve this goal. This will also be helpful in acquiring leadership and improving my interpersonal skills because these skills are what my professional world requires.

4.2.1 Learning habits
For this plan to successful, it is absolutely important to form a learning habit since life is all about continuous learning (Fry, 2009, p. 124). I will learn from others through a significant reading of motivational literatures to enhance my reading culture and habits. “Self-efficacy is the level of confidence an individual has in his or her ability to achieve specific outcomes. It refers to the beliefs about one's capabilities to learn or perform behaviours at designated levels” (Bandura, 1977). This is the I can do attitude that I have in me that drives to the achievement of goal. Although, I have a significant improvement in my time management skills, I intend to work harder so as to perfect it because it is one the most essential workplace skills. Being able to meet work deadline is very important in my future career. I have the idea of asking one the lecturers to become my mentor in other to improve my employment prospect. This will enable me to recognise the weak points I need to strengthen up and my mentor will criticise my efforts and suggest areas that need improvement in my plan.
 
[bookmark: _Hlk522090465]4.3 Personal Development plan to enable me to achieve my ambitions
[bookmark: _Hlk522090877]Management and Personal Development Plan
The first stage in elaborating personal development plan that meets leadership requirements is to define the goals the plan is supposed to reach. As regards to my ambition I would start from considering first my skill and inclinations focusing on the five areas of the development of my leadership skills and requirements. Precisely, my focus will be on the development of my learning skills, communication, organisational skills, teamwork and leadership skills.
 Having identified the goals the plan supposed to accomplish, I would then focus my attention on the methods that will enable me to achieve the desirable goal. At this point, training might not be enough, I may equally need to share my experience with other people who are more experienced in leadership so as to learn from them.
 Furthermore, my focus will also be on the improvement of my skills through training and experience of others, together with the study of literatures on leadership. I would dedicate much time in self learning to acquire the essential skills for my professional development as a leader. For example, learning how to use new technologies to obtain new information from diverse sources. 
To develop organisational skills, it will helpful for me to work as a leader in an organisation. In any case, through teamwork I can develop my organisational skill with my team work skills. At the same learning to distinguish priorities my personal and professional development.
Having an accurate definition of priorities is essential for developing my organisational skills. This will enable me to focus on the most important tasks that will allow me to achieve my leadership ambition. 
For a proper development of leadership, it will be necessary to understand the different types of leadership style and also to know my own personality. The reason is that it will enable to cultivate the type of leader that will fit for me tomorrow. A good know of the various type of will permit to be able to adapt to the rapid changing of business environment and some organisational changes too. For this reason, I must learn how to flexible in my opinions and my openness to changes.
 One of the mandatory requirements to become a leader is communication skills. In other to be become a good leader, I must effectively improve my communication skills, learning how interact with people. Organisational communication is quite different from routine communication. It requires critical thinking which is of the skill needed to become a good leader. Not only that tolerance is needed as a leader, critical thinking is essential because it allows to under better to communicate objectively and understand in between the lines. The development of tolerance for me is very important because sometimes I find it difficult to accept a standpoint different from my own. So, learning how to tolerate will help me in future to negotiate making communication really effective. 
From my personal assessment, I noticed that my leadership style points towards aggressive authoritative style of leadership. This the main reason I should learn how to tolerate so as to avoid situations that will increase the risk of conflicts in my teams. A good leader must be able to manage conflicts and focusing on the improvement of conflicts management skills is my priority. I have borrowed books form the library to learn the various types of conflict management techniques that will make my teamwork skills effective preparing me to become a good leader in future. A leader capable encouraging and motivating his subordinates preventing conflicts within his team.
 While implementing this plan, it is important for me to assess and evaluate how I implementation plan. Where necessary I can introduce changes so as to improve my plan that will help to achieve my goal.
 
[bookmark: _Hlk522090491]4.3 Methods used for the assessment of outcomes of the personal development plan against the personal work objectives
The importance of learning is very notable in the development of personality and in the development of leadership skills. There are a set of skills I intend to improve, therefore it necessary to analyse how well I am doing in this course implementing my plan. I should note down all the points that will progress my personal development and leadership requirements. Additionally, I should use the method od talking to people, sampling their opinions. Especially, people that know that can be objective in evaluating my progress accurately. Based on the peoples’ judgement on my progress, I will compare my personal assessment with the judgement given by others on my progress.
[bookmark: _Hlk522090775]   .
[bookmark: _Hlk522090512]4.4 Evaluation of the impact of learning against the achievement of strategic goals
It is help to sometimes evaluate the impact of learning in respect of strategic goal. This is very help in assessment my progress and improvement of leadership skill to ascertain if I am meeting the requirements.  
[bookmark: _Hlk522090638] As regards to this, it is important to emphasis the role learning play on the development of personality and on the development of leadership skills. Setting the correct objectives which I will achieve to reach my goal is very important to make my learning process very successful and useful regarding my professional development. For the evaluation of learning progress to be accurate, it is necessary that I will compare the skills I have before and the those which I have acquired during the course of learning. For example, comparing the progress I have made every three months to see how learning has impacted on my personal and professional development.  It will be helpful if I should be able to distinguish how learning impacted my personal experience that is not connected to learning.
       
5.0 Conclusion
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