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Introduction
This report's main focus will be on employee engagement at The Waldorf Hilton in London, including how it affects employee retention, what makes workers satisfied or dissatisfied, and what they think should be altered to keep things running well at work. Additionally, in order to increase retention at The Waldorf Hilton, London, employee feedback forms will be undertaken as primary data collection method, which will be combined with secondary data such as journals, online research, and publications on the hospitality industry. Additionally, there will be a lot of discussion about the function and significance of procedures for engaging a skilled workforce. The report will conclude with an analysis of the aforementioned factors in order to clarify the chosen issue and demonstrate the viability of the data collection techniques for The Waldorf Hilton, London, in order to improve staff engagement and retention.
Background of The Waldorf Hilton, London
The Waldorf Hilton, London, which was previously called the Waldorf Hotel, is a venerable hotel in London. With roots going back to 1908, it is a member of the Hilton Hotels & Resorts network (Historichotelsthenandnow, 2016). There are almost 300 hotel rooms at the hotel, including 19 suites. This hotel, which combines Edwardian splendor and contemporary luxury, is located in the heart of London's glamorous theatre area and is only a five-minute walk from the very famous Royal Opera House. Within one mile of the hotel's door are Covent Garden, and the British Museum. Guests can enjoy pool, cocktail bar, and steam room facility (The luxury editor, 2022). This hotel offers a sizable number of halls, guest rooms, swimming pools, conference rooms, and first-rate services. Additional amenities include a full-service spa, conference rooms, lobby bars, and fitness clubs. The Waldorf Hilton has a reputation for emphasizing excellent staff care.
Methodology and Discussion
Employee Engagement and its Impact
Employee engagement evaluates how much a person believes their company values and benefits them, which in turn makes them excited about their work. Employee engagement is critical for company success since organizations with highly engaged employees earn five times the revenue of those with low levels of engagement (Morrison, 2021). The Human Resources Department use the statistic known as "Employee Engagement and Job Satisfaction" to assess employees' commitment, enthusiasm, and loyalty to their jobs in enterprises. Furthermore, because employees are individually responsible for reaching the firm's goals and deadlines, if they enjoy their work, the company or organization will prosper.
In order to encourage employee retention and other advantages associated with this notion, The Waldorf Hilton, London's human resource department must first be able to connect with its staff. Staff typically assist the hotel's management board in keeping them engaged by interacting with them, expressing their opinions about the work they must perform, the culture, and offering suggestions that aid the board in implementing the necessary adjustments to engage employees (SHRM, 2020). Another tactic for interacting with employees is to acknowledge and recognize them when they meet their goals since this typically increases their self-confidence and encourages them to keep moving up the corporate ladder (Thangaraj, 2020). Employees are more readily engaged with the hotel's primary goal of success and providing the greatest services for guests once they feel that their job is respected and important to the business.
Importance of Employee Engagement
Employees that are interested in their job are more committed and feel much more devoted to the task at hand (firstup, 2022). As a consequence, a hotel can achieve higher levels of productivity, job quality, idea development, and effective issue solving. Even a high degree of engagement encourages staff retention, which may greatly cut the organization's costs (Moseley, 2020)The following are the primary advantages of employee engagement:
· A thorough awareness of the organization's objectives, missions, and goals
· Sensing appreciation and enthusiasm after receiving constructive comments from managers
· Effective feedback guarantees issue resolution and idea development.
· Enhanced competence as a result of effective training and development initiatives
· Being motivated as a result of fair compensation and other advantages
· Enjoying a sense of security and safety at work
When compared to disengaged organizations, highly engaged employees often exhibit higher job satisfaction and reduced absenteeism. They experience a great drive to prove themselves as they feel assessed. Organizations with significant employee turnover must spend a lot of money each year on hiring new staff. Because hotels are in the service sector and place a high value on staff assistance, it is simple for them to experience great pressure and unhappiness (Tripathy, 2019). Maintaining a healthy, open workplace where hotel staff members feel free to work is therefore crucial.
Employee Retention 
As a result of employee satisfaction and recognition, employee retention refers to the process whereby one or more workers continue working for a company without feeling the need to leave (Halim, 2021). The key issue for Waldorf Hilton, London is to develop a workplace culture in the hotel that enables staff members to remain content with their work and feel appreciated by hotel management. To make this procedure effective, the Waldorf Hilton hotel may use a variety of staff retention techniques. First of all, offering employees tasks to perform on a regular basis will keep them motivated and active at work. It is crucial to note that in order to avoid overcrowding of tasks in job, they should only be assigned after the preceding one has been completed satisfactorily (Haussman, 2016). Adopting a social recognition plan might be another tactic to encourage employees to feel valued and appreciated for their job. Due of the low adoption rate and lower staff resigning rates, this employee retention method is incredibly effective. Establishing training programs and providing workers with the tools they need to excel in their positions also promotes employee retention because workers feel that their employer wants to support them and that the knowledge provided by Waldorf Hilton hotel will be valuable to them for a very long time in the future (Blythe, 2021).
Information Gathering Procedure, Primary & Secondary Research Method 
1. Primary Research
In this approach, the researcher gathers the data independently. The primary goal of this study is to design a series of precise questions that are suited to the intended research topic. The key research instruments used for this analysis are listed below:
· Face-to-face interview 
· Employee Feedback form 
2. Secondary Research
Data from previous studies that have been summarized are collected for this study. These statistics are often gathered from official and unofficial websites, conference papers, books, research papers, Journals etc.
Feedback Form
A way of getting feedback from customers or workers of a business is through a feedback form, which is used primarily to enhance the company's goods and services. One of the most effective methods for businesses and organizations to acquire information about the expectations of their customers or workers and make the best decisions moving forward is through feedback forms (Harwood, 2021). The employee feedback form is the primary suggested method of gathering information regarding how employees feel about their work and what needs to be done further. This is because The Waldorf Hilton, London employees are frequently overburdened with work and there is not a strong association between both the Human Resource department or managers and employees. The reason for the last point is that the management team and staff members should collaborate amicably and foster a corporate culture that promotes providing the finest services to visitors to The Waldorf Hilton. 
Since it strengthens the bonds between them and the management and motivates them to maintain providing the finest services, more than seventy eight percent of employees believe that providing and receiving feedback is essential in the process of retaining and energizing their workforce. Additionally, providing an employee a feedback form makes them feel unique and demonstrates that their thoughts are valued. By not identifying the employees, Marriott County Hall should maintain the anonymity of the feedback forms. It has been proven that anonymous feedback forms are more efficacious because staff members feel more comfortable discussing the deleterious aspects of their work, which in turn helps the business better identify problem areas and give them the opportunity to address them. The Waldorf Hilton hotel's human resources manager should personally give out the feedback form to each employee, who will be asked to honestly answer the questions without entering their names on it. The employees can then submit their responses in a box that will be placed in a designated location, which will serve as the data collection device. In addition to the feedback form, which will serve as the main source of information gathered from employees, the HR department at Marriott County Hall will also use articles and information from relevant websites as secondary data to improve employee engagement and retention and to implement cutting-edge management strategies. Here are examples of a few questions of a feedback form that the Waldorf Hilton hotel can use to find the impact of Job Satisfaction on Employee Retention:
	
	Questions
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	1
	I am enthusiastic about my job.
	
	
	
	
	

	2
	Working in this hotel will help me foster my career.
	
	
	
	
	

	3
	I want to stay with this hotel for at least five more years.
	
	
	
	
	

	4
	I get a sense of belonging here.
	
	
	
	
	

	5
	The coworkers help me learn a lot.
	
	
	
	
	

	6
	My boss solicits my suggestions and assists in spotting possible issues.
	
	
	
	
	

	7
	My team receives all the resources and assistance it needs to do its job.
	
	
	
	
	

	8
	I believe that my job helps the hotel reach its goals.
	
	
	
	
	

	9
	I feel appreciated for the work I perform.
	
	
	
	
	

	10
	I feel respected and valued for my work.
	
	
	
	
	

	11
	Through my supervisor's feedback, I feel inspired.
	
	
	
	
	

	12
	My boss encourages me and shows concern for my career growth
	
	
	
	
	



GDPR - Staff anonymity 
The General Data Protection Regulation, or GDPR for short, is a list of rules safeguarding employees against their personal information being processed by the organizations they work for (Groot, 2022). Integrity and confidentiality are two criteria of GDPR that are relevant to our discussion of collecting anonymous data from The Waldorf Hilton, London Hall hotel staff in order to improve employee engagement, Job satisfaction and retention.
Because of this, London Marriott County Hall shall guarantee the accuracy of the data pertaining to its workers and refrain from processing it without that individual's consent in order to be in compliance with the GDPR. The hotel's managers will comply with the GDPR and maintain the anonymity of the feedback form (wired, 2020).
Evaluation and Conclusion 
Overall, The Waldorf Hilton is worth implementing a feedback form to enhance employee engagement and retention since it will clearly identify the areas where the business has to make adjustments. The organization will be able to more easily identify answers for their employees' job discontent by connecting with them and learning what isn't working, which will enhance their performance once the solutions are put into place and bring customer pleasure. The majority of the time, businesses will use feedback forms to give workers the impression that their opinions count, which will increase their sense of ownership over their work and drive to work harder on initiatives that will help the business reach its goals. It should be noted that the primary research approach is the most important one for identifying the fundamental requirements, preferences, and viewpoints of the hotel staff. After compiling all the information, the hotel's overall staff engagement situation will be sorted out, which will ultimately aid to suggest any necessary improvements to the hotel's culture and environment.  Additionally, satisfied workers who are regarded by their supervisors and acknowledged for their hard work within their departments would stay with The Waldorf Hilton hotel rather than changing jobs. In conclusion, the hotel should take into account all of the aforementioned factors in order to accomplish its business objectives and maintain its ranking among the top hotels in London by providing excellent customer service and maintaining its clients' loyalty.
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