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Summary View about Problem Solving;
It is a process of working through details of problems and finding solutions from difficult or complex issues.
The Report;
A couple of months after I have started work in a company called First Construction Ltd, based at Stratford City, as Project Assistant, I was tasked to go through to all original planning documents. I was expected to come up with new alternative ideas that will minimise problems in company’s working places.
This was a task of problem solving by identifying risks, barriers, threats and problems which have been either ignored, not corrected or not monitored and has led the company make losses, for not meeting targets.
Though the old plan carried missing gaps on maps, charts and diagrams, rather I had to use my new skills to find the root cause by analysing each one. Since the decisions taken by then, could not match with present day technology, the company was experiencing dystunctional process. Many work teams were frustrated, stressed, even resources were wasted, causing missing deadlines and increased complaints from clients and neighbours. I was aware that when team work do not work well, they cause delays, company occurs financial loss.
According to website, www.mindtools.com, writes that the process of identifying problems in work places should be followed from time to time by analysing, redesigning and acquiring extra resources for quick fix of problems within specific time frame.
Another problem was some of the building equipments were much of the past and constantly broke down. Though they had been repeatedly repaired locally, the costs have been high for the company losing money instead of buying new modern machines that would improve production.
I identified generators in the back up rooms made constant sharp noises that suggested their usefulness in company were much past and needed replacement before they could pose much environmental risks and dangers to staff or even neighbours. The rules and regulations of Health and safety were being ignored in work place. I have to bring it forward to attention of my boss immediately.
I identified another problem within the badly installed communication system.
Phones were off and on within working departments, although complaints from workers and clients have been passed to the management, the problem persisted.
I noted down all major problems by prioritising,
1.The old project plan to be revised, so that gaps that carry problems are noted and monitored.
2.Old construction equipments be replaced with new ones to avoid blowing up suddenly, making distructive noises and minimising repair costs.
3.Old generators to be replaced with new ones.
4.Badly installed communication systems, to hire experts install new and modern systems to restore confidence in both workers and clients in work places.
All listed problems posed challenges whether with positive impacts increasing probability of occurring or with negative actions to eliminate chances of occurring. Unless these problems are tackled from the beginning and monitored, they are capable of bringing the company down for not meeting targets. 
My next step was to follow company rules and procedures in work places. By handling each problem through stages, I started to talk to each team member of places I have identified with problems. I had to apply the 5 WHY module. How much they knew about the problems and how long, when did it start and what are their new ideas of leading to the solution. Their ideas and experiences are vital to tackle the problems and avoid delays.
According to Stella Cottrell, in a book, titled, Skills for success, year (2010), second Edition, writes that using SWOT module analysis can be useful in problem solving. Weaknesses can bring in strength and threats can turn into opportunities. Problem solving can enable progress to be specific on objective, well measured with achieved objective, realistically meeting the target (SMART).
I have to visualise these problems by seeking new alternative approach that will lead me to evaluate some solutions and draw up action plan. My new skills and suggestions would not only, improve company capabilities in introducing new technology which is faster, reliable and yields great rewards. My new estimates would change the work place and increase morale that has been diminishing among workers and clients. I will also urge that the new technology in work place will improve efficiency, increase production and improve company image and brand. I will continue to urge to decision making team that they should embrace working with people from different backgrounds who bring in skills and experiences to the company. The new technology in work places creates opportunities for workers to take up internal and external trainings of new modern skills which are of great advantage to the company.
My calculations to present to Decision team are.
1.five Generators each at £1500    =£7500,
2.Installing new communication system=60000,
3.New construction Equipment         45000,
4.Extra costs to monitor problems on the project until the end= 23000,
Total=410,000 pounds.
Personal note; This course has been excellent as I have learned great deal about skills that can sustain me in future.
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