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Current Challenges Hotel Industry is facing that Affect Employees Retention
Introduction and Background

Background of the Topic and Aim of the Report
Among the industries offering employment opportunities to people, the hospitality industry is one of the largest industries playing this critical role. Like any other sector, this one has been impacted by the ever-changing business environment (Bowie et al., 2016). As a result, the hospitality and hotel industries' employment retention is impacted by the current challenges associated with the business environment. Premier Inn Hotel is one of the UK's largest hotel brands. It will be considered in this report as they are one of the hotels in the industry that have ever faced some challenges relating to employee retention. This report outlines the challenges that Premier Inn will likely face regarding lower employee retention and identifies what leads to lower retention. Considering the Premier Inn hotel chain as a reference to what challenges the hospitality industry faces, Britain's exit from the EU can impact retention in the hospitality industry.
Background of the Company
Among hotels in the United Kingdom, Premier Inn is one of the largest. Remarkably, this hotel has a chain of over 800 hotels with over 82000 hotel rooms globally (Statista Research Department, 2022a). Although some of the hotels of Premier Inn are located in various countries since this hotel started an expansion into the international market, most of its hotels are situated in the UK, which is its headquarters (Statista Research Department, 2022a). Premier Inn was established in 1987 formally under the name Travel Inn by Mr. Whitbread, and this company is still owned by Whitbread, a United Kingdom multinational hospitality group (Whitbread, 2022). Hotels under Premier Inn are located in centers of metropolitans, suburban areas, near motorways and roads, and even airports.
SWOT Analysis 
Strengths: Premier Inn has a good reputation and recognition as it has received several accolades thanks to its priority on customer experience and has high occupancy rates of over 76.3%. Also, this business has many hotels in the UK, with over 800 hotels serving millions of customers.
Weaknesses: The company has a limited global presence due to its presence only in a few countries. The business also needs to accommodate all booked reservations. 
Opportunities: To improve its global presence, Premier Inn has the potential to expand into new markets. Additionally, the company can provide better customer service to build brand image. 
Threats: Premier Inn is vulnerable to fierce competition from rival businesses. Lockdowns are also a threat due to their potential to disrupt operations. Also, the presence of private rooms and backpackers hostels in the UK poses a threat to this firm.  
PESTLE Analysis 
Political: The business experiences specific impacts that result from political decisions by the government, such as those raised due to the recent Pandemic, COVID-19 (Ramuni, 2022). Mobility was disrupted by the Pandemic, which saw the hospitality sector struggle financially.
Economic: The recent economic downturn due to the Pandemic is a reason for concern in the hospitality industry. Most hotels saw themselves losing money as well as their staff lost jobs. 
Social: Changes in social standards and lifestyle have massively impacted the hospitality industry, with customers opting for lower prices for services they require. Also, due to changing social standards, Premier Inn is obsessed with customer satisfaction. 
Technological: Premier Inn has and should be utilizing the new technology. The business has capitalized on offering services for online reservations and targeting more customers through social media and its website (Ramuni, 2022). 
Legal: Premier Inn has been following health and safety Acts which enables it to attract more visitors. The business is subject to regulations and hospitality laws. 
Environment: Premier Inn adheres to corporate social responsibility. This company's hotels aim to eliminate any unnecessary single-use plastics by the end of 2025.
Retention Rates
Of this company's staff, 75% feel that the company does try to retain them, while the rest consider new, better job opportunities, although only 25% would not leave if offered a higher-paying job. This hotel chain faces staff shortages which in turn impacts employee retention. According to BBC News (2021), Whitbread had announced that it was needed to pay wage rises in millions, including bonuses, to end staff shortages. Considering Marriott hotel as a comparable industry example to Premier Inn, 58% of its staff feel that Marriott hotel is doing what it takes to retain them. At the same time, the rest can leave if another opportunity to pay more is available (Terence, 2022). 40% of Marriott's staff would not leave if offered an opportunity for more earnings. In combating issues like retention, Marriott has been ensuring that it employs those individuals it needs by knowing what they are looking for and has a tradition of promoting within. 
Literature Review
Summary of Previous Research on Retention
The hotel industry in the United Kingdom has experienced high retention, which has been attributed to various factors, including an increase in the inflation rate, the impacts of covid19 on the hotel industry workforce, and Britain's exit from the European Union. Challenges hindering an organization's ability to keep its employees have prompted various research to be conducted on the issue of retention to evaluate the possible causes of the high rate of retention and the potential solutions to be employed by hotel managers and human resource personnel. Firstly, one of the studies by Holliday (2021) has described retention as the ability of any organization to keep its employees. Employees leave an organization either voluntarily or involuntarily, thus meaning that employee turnover can either result from the organization's decision or employees' lack of satisfaction in their workplace (Gupta, 2019). Studies on effective business management studies have highlighted retention strategies as the most effective way of improving the performance of a business. These strategies are a result of various negative impacts associated with a low retention rate which include: the high cost of recruitment, loss of revenue generated by the employee, loss of employee experience in the business as well a drop in productivity of employee due to lack of retention of knowledge (Ohunakin et al., 2020). According to Gupta (2019), retention is a significant aspect of all businesses, regardless of the industry to which they belong.
Effects of Covid19 on Retention
In the focus of the hotel industry, current studies show that retention in hotel and hospitality industries in the United Kingdom has been affected by various external factors, which include the COVID-19 Pandemic, Britain's exit from the European Union, and an increase in the country's rate of inflation. The impacts of COVID-19 on businesses have been featured in various studies (Neels, 2021). Effects of the Pandemic on employee retention have been described in various ways, including decreased business revenues due to restrictive COVID-19 measures such as movement restrictions (Ramuni, 2022). According to an article from the Office of National Statistics, the hospitality industry has been hard hit by the effects of covid19 (Ntounis et al., 2022). These effects have been evidenced by the data showing an increased employee turnover rate attributed to government restrictions that disrupted the normal operations of hotels (Neels, 2021). Firstly, one of the restrictions disrupted the time of operations of hotels resulting in some closure (Li et al., 2021; Whitbread, 2021). In addition to disrupting business hours, measures for social distancing restrictions incorporated self-catering and accommodation as well as a change to domestic holidays like camping to prevent foreign holidays (Li et al., 2021). A decrease in consumer spending due to these restrictions resulted in businesses' inability to sustain the payment of employees, which is evidenced by cases of lack of compensation and imbalance between the revenue generated and workforce available and thus impacted employee retention in the industry.
Effects of Inflation on Retention.
In addition to covid19, inflation has also been featured by researchers and academics as a factor that affects the retention of employees in the hotel sector. According to an article by Angela Byrne, inflation has impacted all businesses due to its contribution to the increase in the cost of living and prices of commodities (Angela, 2018). The UK's inflation rate reached its highest in 2022, at 8.9% (Yvanovich, 2022). The rise in inflation contributed to the rise in the prices of special commodities such as fuel and electricity. Compared to 2021, inflation in the UK led to an increase in the cost of electricity by 95.5% and gas by 53.5% (Angela, 2018). From this increase, the cost of leaving rose; thus, the initial salaries for employees in hotel industries could be more sustainable. As a result of the increased cost of living, the National Living Wage increased by 7.7 %, which prompted the increase in wages for employees in hotel industries by 6.6% (Butler, 2022). An increase in the cost of living contributed to the employees' demand for an increase in their salaries to afford the high cost of basic commodities (Yvanovich, 2022). The hotel industries that cannot adapt and adhere to these demands face the threat of losing employees to their competitors willing to make a salary increase (Butler, 2022). 
Effects of Brexit on Retention
Besides rising inflation, Britain's exit also impacted retention. Britain's exit from European Union's resulted in the restriction of free movement and regulations on the recruitment and remuneration of employees from outside Britain (McCosh, 2018). Statistics show that 7% of the country's workforce comes from non-citizens. This means that Britain's exit will result in a gap in the labor market. According to data from the British Hospitality Association in their report, the hotel industry has a workforce of over three million workers; a quarter of this was made up of nationals from the European Union (McCosh, 2018). Therefore, the application of Brexit regulations will result in a shortfall of over 60000 hospitality employees yearly.
Potential Solutions and Industry Examples
The extent of impacts that covid19, inflation, and Brexit have on employee retention in the hotel industry has prompted researchers and academics to explore potential solutions to challenges brought up by these factors. One of the publications by John Coldicutt outlines various solutions that hotel managers and heads of operations in the UK have employed to sustain their operations amid post-Brexit (Coldicutt, 2018). Firstly, according to Mark McCafferty, Saga Japanese restaurant head of operations, one of the solutions to the effect of Brexit on retention is considering how the business' career options are perceived by recruits (Coldicutt, 2018). 
For the effects of inflation on employee retention, solutions to this challenge depending on the current situation of the hotel. Inflation impacts the country's economy in general, regardless of the type of industry (Butler, 2022). For this reason, as the rate of inflation increases in the UK, the whole hotel and hospitality industry and their employees are affected. One of the studies on possible solutions to the negative impacts of inflation on the retention of employees suggests that a hotel should first evaluate the hotel's situation concerning its competitors (Davies, 2021). This involves the evaluation of profit margins, the hotel's price, and its number of employees (Davies, 2021). This will inform the decisions to be taken to retain the available workforce. For example, The Cumberland Hotel formulated Adopt strategies which involved adjusting prices regularly to sustain the increasing inflation and developing a plan and budget to meet unexpected expenses. In this case, the hotel's profits will be able to meet the employees' demands for salary increases and thus preventing them from shifting to other hotels for salary increases.
Evaluation and Conclusion 
Premier Inn is a well-known and established organization that has been consistently devoted to providing its customers with their preferences and ensuring they are satisfied. With the ever-changing business environment and the fact that external environmental factors are intertwined with businesses, a hotel like Premier Inn is not resistant to the challenges that occur externally in a business. Good employee retention is a significant aspect of all businesses, regardless of the industry in which they are, and Premier Inn in the hospitality industry has a job to do in maintaining high retention. Retention in the hospitality industry in the UK has been affected by various external factors in the corporate environment, such as the inflation rate, the COVID-19 Pandemic, and Britain's exit from the EU. With the increase in the rate of inflation in the UK, the hospitality industry has been affected by it, in addition to its employees. For this reason, there are practical solutions to the adverse impacts that inflation has posed on the retention of employees. One of these solutions is that a hotel should first evaluate the situation of the hotel in comparison to its fierce rivals. Concerning the recent Pandemic, the impacts of the Pandemic on employee retention are likely to decrease business revenues due to restrictive COVID-19 measures posed as movement restrictions (Ntounis et al., 2022). The Pandemic harmed the hotel industry massively, impacting the hotel business's ability to retain its employees. 
Premier Inn has faced staff shortages, which in turn would impact employee retention. To combat this challenge, the hotel chain owner, Whitbread, would resort to paying additional wages in millions, including bonuses. 
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