Invitation to Tender

For Consultancy work to analyse the business support needs of Tourism Businesses in North Wales 




Contract Reference 0245




CLOSING DATE FOR TENDER RETURNS: TUESDAY, 1st MARCH 2025







[bookmark: Introduction]1.0	INTRODUCTION & BACKGROUND

TourismWales[footnoteRef:1] wishes to recruit suitably experienced consultants to undertake a research exercise in order to provide enhanced business support services to tourism businesses in North Wales. This procurement exercise is in line with Welsh Government policy of continuously improving support to the SME base within Wales to ensure a thriving Welsh economy.  [1:  TourismWales is a fictitious name for a Welsh Government public sector department that has been made up especially for the purpose of this exercise. Note that the content within this Invitation to Tender documentation is also completely fictitious and therefore should be considered solely for the purpose of this exercise. ] 

2.0	SPECIFICATION OF REQUIREMENTS

The output of this research exercise should be a detailed and bespoke report identifying the following:
1. A summary of the:
· Different types of tourism businesses in North Wales, as well as their:
· Geographical Location 
· Size by number of employees 
2. A synopsis of the existing business support offerings to tourism businesses in North Wales.
3. Business Support provider views of existing support provision to tourism enterprises.
4. The outcomes from primary research undertaken with tourism businesses to identify:
· How existing support services could be improved
· Key business support service provision not currently provided to this sector
5. Case Studies of Best Practice support initiatives for tourism businesses in other parts of the UK & Ireland
6. An Action Plan that prioritises required enhancements to existing tourism business support provision.
This work must be completed by the end of September 2022. 
3.0	EVALUATION CRITERIA & SCORING METHODOLOGY

Submissions will be evaluated on the basis of Most Economically Advantageous Tender (MEAT) and will be assessed on quality and price using the following weightings:
	
	Evaluation Criteria
	Weighting

	Experience of Delivering Similar Contracts
	20%

	Team Expertise for delivering the service
	10%

	Methodology Statement/Approach to the work
	30%

	Project Management Methodology
	15%

	Procedures and Processes adopted to assure Quality
	5%

	Price
	20%



The scoring methodology is as follows:

	Scoring - Quality Criteria

	Rating of Response
	Score

	Perfect & Fully Compliant Submission - which meets all requirements of the specification and is fully explained in comprehensive detail. No omissions in the response. 
	10

	Very Good Submission - Response is credible and positive and demonstrates a position completely in accordance with the tender requirements.  
	8

	Satisfactory Submission - which meets the essential requirements and is explained in adequate detail.
	6

	Partially Compliant (Minor issues) Submission - which in some areas falls short of requirements and is poorly explained.
	4

	Poor Submission – scarcely meets the requirements and raises doubt as to the ability to develop an acceptable and beneficial contract.
	2

	An unanswered response, or a response that is totally unacceptable and does not fulfil the requirement in any way
	0



Tenderers should use this Evaluation Criteria and the scoring methodology strategically in order to ensure they maximise their chances of being successful.
Tenderers should also note that the delivery of the project has a maximum budget of £60,000 and therefore only offers of less than this amount will be considered. The lowest priced submission will be awarded the maximum percentage score available (20%). The remaining submissions will receive a score on a pro rata basis based upon the percentage difference that they are away from the lowest price received. 
4.0	INSTRUCTIONS TO TENDERERS

Tenderers must upload their proposals via the etenderwales portal by 5pm on the 1st of March 2025. Any late submissions will not be accepted. Any supplier clarifications must be received via the etenderwales portal by the 25th of February to guarantee a response.  

