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Intro 
Today I’m going to discuss how Center Parcs UK is managing organisational change with a strong focus on the sustainability and effective change management it strongly supports.
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 Change management is a planned-out approach of transitioning individuals, teams, and organisations from a current state to a developed future state.
Center Parcs is responding to several external pressures found through PESTLE analysis including sustainability regulations, rising expectations for eco-friendly and digital experiences and they need to remain competitive in the leisure and tourism sector. These pressures create a keen sense of urgency for change aligning with Kotter’s first step in his transformational change model (Kotter, 1990). 
[bookmark: _Int_LqgVip28]Unlike other organisations that makes small transactional adjustment, Center Parcs is undergoing a transformational shift. Kotter’s framework emphasises the transformational change required to achieve precise vision, strong leadership, and cultural alignment. Center Parcs is moving from a traditional service focused model to one where sustainability is at the centre of its identity values and guest offerings. This shift is essential for long-term relevant in a sector where environmental responsibility is increased, expected and challenged.
Slide 2
This organisational change is being supported across HR, marketing and operations. HR plays a central role by training staff in eco-friendly procedures and recruiting individuals whose values meet with the organisation’s sustainability goals. This support behaviour changes which Schein (2010) who identifies as a key component of organisational culture. HR is also managing staff well-being during transitions which links to Lewin’s (1947) unfreeze change refreeze model. By preparing staff, supporting them through the change, and introducing new behaviours, HR helps reduce resistance. 
Employee involvement is also extremely important. By encouraging feedback and involving staff in decision-making Center Parks reduces resistance and increases ownership of the change. We can already see short-term wins appearing, such as as a reduction in waste improving, energy efficient and high guest satisfaction. These early successes reinforce the change process and help build momentum.
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There are several reasons why this change is necessary. Firstly, the tourism and leisure sector is experiencing a strong recovery particularly in domestic travel (PWC, 2024). This creates opportunities for organisations that can differ themselves through sustainability. 
Marketing plays a key role by communicating sustainability initiative to guests and aligning brand messaging with the organisation's new direction. UNEP (2022) highlights the importance of clear communication in promoting sustainable tourism and Center Parcs is applying this by ensuring guests understand the purpose behind new initiatives. 
Marketing also uses guest feedback to refine and improve sustainable practices ensuring that changes are meaningful. Operational teams then implement these changes such as new waste sorting systems and updated safety processes. These actions show that sustainability is not just a trend, but it is staying in daily production of the business. 
Slide 4
Overall, the strategies are effective for employees' expectations and clearer training has improved. Although some resistant still remains, resistance is a natural part of any change process and can be managed through communication and supporting those that need it. 
For guests, Center Parcs is strengthening its reputation as a sustainable holiday provider where guests increasingly expect eco-friendly experiences and Center Parcs are meeting these expectations through visible environmental initiatives.
Finally, for the stakeholders, the benefits include reduced operational costs, providing a stronger brand identity and long-term organisational support. These types of outcomes suggest that the sustainability change strategy is having a positive impact across the organisation in the UK. 
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My recommendation is at Center Parks continues reviewing its sustainability practices on a weekly or monthly basis. Continuous improvement and observations ensure that Centre parks remain aligned with industry best practice and stays 10 steps ahead of their competitors.
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