
Name: Raveca – Olimpia – Atnana Cernea
Student number: 1917346
BA(HONS) Business Management Level 5
Group 2, Weekend
Lecturer: Dr Olusoyi Richard Ashaye 





Asda


Table of Contents
Introduction	3
Review the concept and drivers of employee engagement	3
Concept of employee engagement	3
Drivers of employee engagement	3
Evaluate diagnostic tools to measure the engagement	5
Construct an employee value proposition from the ideas and analysis previously covered, including strategies to raise levels of engagement	6
Employee value propositions of the organisational measures	6
Strategies to raise levels of engagement	7
Conclusion	8
Reference List	9




[bookmark: _Toc91245140]Introduction 

The notion of employee engagement encompasses a potential HR concept. This is further associated with describing the levels of dedication and enthusiasm that a worker feels towards their job. To understand the importance of employee engagement, Asda has been selected. Asda is one of the major supermarket chains located in the United Kingdom. At present, the company has over 145,000 dedicated Asda colleagues and are found to serve over 18 million customers every week (Asda, 2021). Based on this understanding, the current report aims at the identification of the major drivers of employee engagement. This will include the evaluation of the current workplace flexibilities carried out by Asda.
[bookmark: _Toc91245141]Review the concept and drivers of employee engagement
[bookmark: _Toc91245142]Concept of employee engagement 
First introduced by Kahn in the year 1990, employee engagement is considered an intrinsic element, which creates an underpinning of understanding the extent to which employees are being influenced into carrying out their work (Smith, 2017).  According to Antony (2018), the fundamental elements of employee engagement is a major focus within organisations. This is found to directly impact both employee and organisational performance to a great extent. Kahn tends to define this concept as the major ways with which organisational members tend to harness their work roles. This includes their ways of expressing themselves cognitively and emotionally. As per the comments of Eldor and Vigoda-Gadot (2017), the engagement of employees is characteristically distinguished from the perspective of both psychological empowerment and contract. This is because it tends to incorporate the association of mutual exchange and aspects of stimulation effectively. It eventually creates focus on the contemporary interrelationship between employees and the organisation to a great extent. 
Within the retail sector, employee engagement is considered to be a key element in the association of impeccable customer service. For businesses with physical locations, customer experience is an important factor. However, due to the wake of Covid-19, it has been found that retail companies like Asda are attempting to initiate new flexible working options to provide employees with a proper work-life balance (ibm, 2021).
[bookmark: _Toc91245143]Drivers of employee engagement 
When it comes to the retail sector, the presence of employee motivation likely tends to act as a major factor for employee engagement. Based on this understanding, the following drivers of employee engagement can be taken into account:
· Career development: One of the major drivers of employee engagement tends to include career development. When working in an organisation, the employees need to be able to acquire a proper level of development in terms of their careers. This includes a wide variety of benefits for both the employees and the organisation. Employee engagement and retention occurs when companies are engaged in developing the careers of employees. Such an initiative helps employees to be able to perform at a higher level. 
· Communication: One of the inevitable drivers of employee engagement trends include the facilitation of communication. The initiation of effective communication is found to be responsible for influencing employee engagement (Kang and Sung, 2017). This is further inclusive of the ways to boost workplace productivity and effectively drive business growth. If the employers are not communicating with employees, engagement among them becomes very difficult. 
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Figure 1: Drivers of employee engagement 
(Source: Inspired by Eldor and Vigoda-Gadot, 2017)
· Performance appraisal: A major element of employee engagement is associated with performance appraisal. This refers to the fact that the employees are provided with deserving promotions and a hike in their salary, which employees are often found to look forward to. According to Osborne and Hammoud (2017), performance appraisal is only possible through an individual employee work process. The presence of employee participation helps in guaranteeing that employees are engaged. 
· Salary and compensation: Interrelated with performance appraisal, the presence of salary and compensation tends to act as a potential element of employee engagement. This is further optimistically associated with job satisfaction and organisational commitment. Furthermore, the presence of salary and benefits helps in bringing and facilitating performance based on performance within the workplace (Shahid, 2019). 
· Health and safety: Employee engagement is found to be a major element of contribution to health and safety. This refers to the fact that safety within the workplace helps in the association of the potential ways with which the wellbeing of the employees is being ensured by organisations in every possible manner.  
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Over the years, employee engagement has managed to become a key force of attention for companies across the globe. The changing landscape of the retail sector after the onset of the Covid-19 pandemic has resulted in the initiation of potential measures to keep the motivation levels of the employees within the company contract (Motyka, 2018). When it comes to Asda, the company likely intends to acquire a definite dashboard, which will help them to be able to understand the needs and requirements of individual employees. This eventually helps in the association of potential input drivers that illustrates key drivers of employee performance effectively. 
The first and foremost element of the employee engagement measuring tool is that of frequent employee surveys. With the initiation of employee surveys, it becomes easy for Asda to be able to gain feedback from their employees. To achieve this, the company has initiated a dashboard to understand the preferences of employees, which will motivate them. An obvious way to measure the association of employee engagement tends to include the presentation of employee recognition and reward programs. This includes the initiation of the ways with which employees feel a sense of recognition as their hard work has been valued by their workplace (Shrotryia and Dhanda, 2019). 
In the context of Asda, it has been found that the company provides the employees with the advantage to acquire gift cards during their tenure of work. The company also provides star points to their employees every time they can reach their workplace goals effectively (asdaforbusiness, 2021). With the help of measuring productivity metrics of an employee, it helps companies like Asda to be able to gain an insight into the chances of employee retention. The retention rate of employees and the metrics of productivity is considered effective for the determination of organisational development. This imposes a direct effect on the association of employee engagement, which positively affects the productivity of the workplace as a whole.
[bookmark: _Toc91245145]Construct an employee value proposition from the ideas and analysis previously covered, including strategies to raise levels of engagement 
[bookmark: _Toc91245146]Employee value propositions of the organisational measures 
It is important to evaluate the employee value proposition (EVP) to understand the extent to which aspects are to gain property. According to Eroglu (2019), the primary importance of employee value proposition is the ability to define the essence of the company. It includes understanding the uniqueness and encompassing of the central reasons that create workplace motivation. Based on this definite understanding, the following EVP aspirations can be taken into account and are as follows:
Financial rewards and compensation: The first and foremost element of employee value proposition tends to include addressing the financial rewards that organisations tend to carry out. This tends to include the facilitation salary and compensation, which eventually paves the way for the association of proper employee engagement in every possible manner. The initiation of financial rewards helps companies like Asda to be able to acquire an understanding of the compensation system, which they need to initiate for retaining employees (Kumar et al., 2021). 
Work-life balance: With the advent of the Covid-19 pandemic, likely, employees are largely unable to balance their personal and professional life to a great extent. This has managed to become a major cause behind employee turnover in most organisations. According to the opinion of Sánchez-Hernández et al. (2019), most companies are attempting to provide flexible working options. These options further help employees manage their time amidst work and personal time, a major element for success.  
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Figure 2: Employee value propositions
(Source: Inspired by Kumar et al., 2021)
Motivation: It cannot be denied that motivation acts as a major source of momentum for employees in an organisation. Without proper motivation, it often becomes difficult to facilitate an understanding of the major factors that drive employee retention. Based on this understanding, it can be stated that the elementary presence of work-life balance, alongside performance appraisals are considered to be an important factor (Khan and Wajidi, 2019). 
Workplace environment: Having a positive workplace environment is considered to be an indispensable element in acquiring employee engagement. This tends to constitute the presence of optimistic ways with which employees feel valued and engaged towards carrying their work out in the company. Some of the notable elements of the work environment tend to embody an understanding of the communication systems and workspace design designated to help employees.
[bookmark: _Toc91245147]Strategies to raise levels of engagement 
As per the given propositions, it has been found that Asda intends to provide flexible working measures to create an increase in the levels of employee engagement in every possible manner. Some of the notable considerations that the company intends to incorporate tend to include the facility of work from home, alongside the provision of flexible working time. This also tends to include the facilitation of job design and restructuring and creating a safe workplace amidst Covid-19. In the wake of Covid-19, Asda has likely managed to acquire potential ways right which they can raise engagement levels among their employees. The retail giant is found to run a scheme of employee recognition to reward the staff of its workplace premises. This has somewhat helped them to be able to acquire a greater level of customer service and organisational goals in an effective manner. Once an employee is found to do good work and can meet their workplace targets, the company provides star points to its employees for meeting that goal. It is based on this scheme that the employees can redeem them for the acquisition of a variety of rewards (Asda, 2021)
Owing to the wake of Covid-19, it has been found that the company operations of Asda have been largely disrupted. Therefore, to reduce the problems of working, Asda has decided to acknowledge a hybrid working model for its staff (corporate.asda, 2021). This includes introducing a permanent hybrid working model for the colleagues working at the head office. This includes emphasis on the association of social distancing protocols. As per the guidance of the government, the retail company intends to encourage colleagues to work from home when they can. The initiation of this new approach is a part of acquiring proper levels of employee engagement, to help them in facilitating work-life balance. This will help the staff to be able to select the best location for their work, which can be from anywhere. 
Apart from this, the employees who have been affected by Covid-19, are being provided full pay to them. For colleagues affected by the transmission will be given full pay in 12 weeks, for self-isolation. This will protect their health and will help them get back to their work within a specific time (corporate.asda, 2021).
In addition to this, the company has managed to introduce office induction for employees after the coronavirus pandemic. This includes the association of the potential rules and regulations that have been changed and needs to be conveyed to the employees so that they work conveniently. Such activities help employees to gain a sense of understanding, which makes their work easy and further contributes to employee engagement (bbc, 2021). Furthermore, it is to be noted that, the employees are provided with a welcome kit since they come back to the office. This includes the provision of hand sanitisers alongside facemasks and disinfecting wipes. These activities are surely considered important elements, which creates a sense of motivation and value among employees in an effective manner (asdaforbusiness, 2021).  
[bookmark: _Toc91245148]Conclusion 

After an extensive assessment, it is important to be able to conclude with certain definite remarks. It is to be noted that, the aspects of employee engagement are considered to be a major element for guiding work satisfaction. This is considered to be a major business objective, which strategically engages employees into acquiring long-term employee retention. This eventually helps in the retention of productivity alongside an improved quality of work in an effective manner. Therefore, it can be concluded that the current report has managed to locate the major elements of employee engagement within Asda. This included understanding the major elements of employee engagement, including the potential drivers that influence it.  
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