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Executive Summery



Employers in a wide range of sectors are now searching for candidates with comparable but different skills in problem-solving and decision-making. Being able to manage disagreement and come up with solutions at work might increase our value as employees and perhaps even increase our chances of getting hired. If we are looking for ways to improve our problem-solving and decision-making abilities at work, knowing the distinctions between them and how to enhance them can enable us to work more successfully and independently.
In this paper, we investigate the issue utilising a variety of problem-solving techniques in an effort to identify the issue. We'll make an effort to identify a long-term solution that could work for the individual or group in question. We'll create a strategy for implementation using.







Introduction


We must first describe a problem, identify its underlying cause, list alternative remedies in order of priority, select one, then implement it. Those who are good at solving problems can handle difficult assignments or unanticipated scenarios at work. Any organisation wants staff members who can accurately pinpoint problems and create practical solutions. Employers must explain problem-solving skills, provide examples of these skills, and talk about strategies to improve them.
Making decisions entails deciding on a plan of action based on our assessment of the circumstances, the available information, our knowledge, or any combination of these factors. To minimise disturbance, it is preferable to address any possible issues up front, so using various types.


Analyse the Problem

i) Define the Problem:
At work we may observe many issues that need to be resolved inside the organisation, but some time we may not have the power or the necessary abilities to do so, therefore we must identify the areas where we can have an impact. In that case we have to narrow the problem and identify its root cause. Even so, certain problems might not be as amenable to solution as others. It makes a difference when we can get stuck into the proper challenges and solve them. It’s all about the experience and knowledge of the organizational structure to handle a problem wisely.


ii) Explain the Problem:
It could seem like we're constantly putting out flames and moving swiftly to address any kind of problems. If we can identify, I would venture to guess that we have a number of difficulties that are amenable to short fixes; all I need to do is find the time in my schedule to address these "quick win" problems. I am going to discuss the Mental Health problem at workplace. It is very vital for any employee who give their best outcome to have a sound mental health situation at any workplace.
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iii) Scope/Impact of the Problem:
Any modern workplace has been significantly impacted by mental health issues. It can be extremely difficult to multitask and complete typical professional responsibilities when suffering from anxiety or any mental health condition that affects focus. Additionally, it may be difficult to meet deadlines due to a worker's diminished endurance. Patients with anxiety or depression may also feel paranoia, which makes it easy to take even constructive criticism personally and cast doubt on oneself and one's abilities, hurting future confidence and ability.
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Analyse Problem by Using Cause & Effect Tools

There are varieties of things that can contribute to poor mental health at work, but most of them simply make the situation worse if ignored. These can include strained relationships with co-workers, excessive pressure, and tight deadlines. These can include an unwelcoming team, a lack of support from other employees, and subpar training for new hires. Last current pandemic might be added to the list, along with the stress of working from home, a change in habit, a lack of support, and other factors. 
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Anxiety, depression, PTSD, and other mental health conditions can have a variety of effects on individuals. Every mental health problem has a unique impact on every person. The unpredictable nature of mental health issues might make it challenging to identify them since an employee may appear to be "fine" one day and not the next.
Unfortunately, many of us are still reluctant to tell managers or other co-workers about any mental health issues. We frequently do this out of fear of other people's reactions. Everyone has to adopt a pro-active stance towards their co-workers’ mental health and become aware with the typical indications and symptoms of poor mental health.


Finding Solutions

Problem-solving skills are necessary at all professional levels and may also need technical knowledge specific to a particular role or industry. For instance, a registered nurse dealing with patients has to be technically knowledgeable about diseases and medications in addition to having strong active listening and communication skills. A nurse will frequently need to understand when to speak with a doctor about a patient's medical needs as part of the solution. We need a variety of talents & tools to properly tackle a problem. Here are a few techniques of the skills and aptitudes we might employ when resolving a Mental Health issue at work:
1. Fishbone Diagram
2. Mind Mapping
3. Brainstorming
4. Force-field Analysis
5. SWOT Analysis
6. Risk Analysis
7. PESTLE Analysis
One of the most widely use analysis method for Mental Heath issues at workplace can be rectifies by Fishbone Diagram. This method gather all the relevant reasons to find the main cause of Mental Health issues.
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Mind Mapping is also use for mental health problem solving techniques. This tool gives us total control over the issue and aiding in the organisation of our ideas, mind mapping may help us to think more clearly and creatively within a secure framework. 
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Brainstorming concentrating on an issue, then purposefully thinking of as many solutions as we can, and pushing our thoughts as far as we can. It is also use widely to discuss and understand better the mental health problem for any employs. Poor Mental Health can cause of suicide and other harmful activities which can destroy a person’s life. So it is utmost essential to become mentally healthy and happy at workplace.
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Decision Making Technique

Making decisions involves using information from study and analysis as well as own experience or judgements. As part of the problem-solving process, we may need to make a variety of decisions. We will use our decision-making abilities to decide which option to pursue. In most cases, we also need to confirm and start the subsequent procedures to solve the issue. 
Most of the time prescribed treatments for mental health issues are psychiatric drugs and talking therapy. However, each person's response to a treatment varies, making it difficult to predict which option will work best for them. To figure out what works for the person, we might have to try a few different things. Therefore, it's critical to keep communicating with the teammate & doctor about how we are feeling and what we want.
At workplace we can take few steps which will develop an open environment to talk and support anyone who is experience poor mental health issues.
· Maintain an open relation with our employees. Make them understand that we are always available for the conversation and mental support.
· At workplace we make sure the confidentiality being observed about Mental health issues.
· As a role player we have to start the conversation first and if any one need support, then we should do 1to1 support for the person.
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· Make sure we don’t forget to ask twice to employees as some time they feel shy to discuss the problem were as still they say they are fine.
· We always ready to show compassion and empathy towards our employees if they approach us.
· As a manager or superior of the organization we always extend our helping hand towards our team member or co-worker set by a Lead Example.
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Implementation Plan for Solving issues.

Because it requires someone to change their behaviour, putting the solution into practise is frequently the most difficult part of fixing a problem. Sticking to a proven method and ensuring that everyone participates in it regularly may frequently address workplace issues. To ensure that everyone is on board and aware of their responsibilities, you must be a champion of the process and collaborate with your key stakeholders. Make sure everyone is aware of the process and their involvement in it by communicating often. If we think any of our employees need support, then we should start conversation asap with the person without any delay. 
· We can ask open, simple & non-judgemental question to understand their mental support.
· Once we figure out the necessary support, we can make necessary adjustment to address their mental health difficulties.
· We shouldn’t put too much pressure while to support the wellbeing of the employees.
· We can encourage the employees to access their all-support network to get rid of this poor mental health situation.
· We need to coach and conduct training session within the organization to ware of mental health issues.
· We can aware the employees that there are some external services like Mind, Rethink Mental Illness & Samaritans are excellent charities who can support them.
· We can follow-up every six months if anyone in the team need extra support for their Mental wellbeing.




Communicate with Stakeholder/Shareholder


Making good judgements might sometimes depend on effective communication. We can approach a mentor for help or seek the opinions of others concerned with the problem. We may see things from multiple angles by talking to other individuals, which will help us come to the right option. To learn more about how other individuals in the team make decisions and address difficulties, we may also ask our co-workers or boss how they handle similar situations. It is very important to learn how to stop Mental Health illness at workplace. Even though sometimes we can’t directly help them, but we can show and guide them the right path. As a Colleague or manager, we should take our responsibility to look after any member in the team who need Mental Health support. We can do more by 
· Conducting series of meeting with our employees, employers & shareholders.
· Circulating the E-mail within the organization in every department.
· Discuss and raise the concerns in AGM so everybody can be aware about Mental Health issues.
· Interact with Stakeholders on social media platform such as Twitter, Facebook and WhatsApp group.
· By publishing testimonials let the shareholders know that what activity we are doing for Mental health awareness.
· Make it a corporate social responsibility for better workplace.
· Make it simple to get important feedback from others.



Conclusion


It is always hard at the beginning to familiarise the symptoms of mental health illness and discuss about it at workplace. Any corporate’s culture, atmosphere, and overall dynamic constantly shift, which can be very challenging for someone who is having mental health issues. What ought to be a natural growth process inside your organisation might be seriously slowed down by a failure to adapt in a constantly shifting market. Once we can do this it will make a huge different on employees’ life and productivity at workplace.
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