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	The name of our company is Building Words Consultation Group (BWCG). At (BWCG) we pride ourselves on consultation services to organisations wanting to implement in their businesses effective team working. We will be consulting with Medway Council for providing them with the necessary tools for their staff to carry out effective team working. Medway Council is a huge organisation which has fifty-five councillors and a capacity of over two hundred staff, which indicates that they will face challenges with team working, therefore we think our services will be valuable to their organisation. Medway.gov.uk
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	Today in this consultation session we will be defining the stages and deliberations that needs to be made in order to introduce effective team working. The different models and theories of how to develop effective team working will be considered. We will be looking at team roles, the different stages of team development, how to manage conflict within a team and successful team development.
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	Please see speaker notes under slide 7.
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	I am a consultant and I would like to talk to you about  the essentials of “Team Roles” in an organisation. What is team roles? Essentially team role is about how a group of workers relate, impact, act and depend on each other to deliver successful outcomes within their collective responsibilities. R Meredith Belbin, (2012) states “team defines where the players play a different part but enjoy broadly equal status…”
In my slides I have shown two tables of Belbin work on team roles to support my analysis below.
I am now going to focus on Belbin’s analysis of team roles as highlighted in my slide:
Action Oriented Roles’ breaks team roles down into three segments as follows:
Shaper – These are workers who believes in overcoming challenges by making things happens.
Implementer – These are workers who likes to put ideas into practical action and get things done. 
Completer/ finisher – These are workers who worries about deadlines and likes to ensure that works are done to perfection within the required timeframe.
Social/People Oriented Roles also breaks team roles down into three segments as follows:
Coordinator - These are workers who likes to take on the leadership role, listen to colleagues’ views and delegates roles to others within the group. However, there is risk that they may delegate away too much personal work.
Team Worker - These are workers who like to bring the team together to ensure that the team is able to deliver on their objectives. They are quite flexible and glued to the team objectives. 
Resource Investigator –These are workers who like to explore available options, negotiate for resources and work with outside organisation. They are extroverts.
Thinking/Thought Oriented Role again breaks team roles down into three segments as follows:
Plant - These are workers who are normally creative and comes up with new ideas. However, they may find it hard to take criticism. They are introverts.
Monitor/Evaluator – These are workers who usually are critical thinkers that would analyse pros/cons of things before making decisions. They can often be seen as reactive to events and can be a poor motivator.
Specialist - These are workers who are usually expert in specific area and they tend to pride themselves on their abilities. However, focusing on their areas of expertise may limit their contribution to the bigger objectives of the organisation.
To conclude my presentation, I would like to echo that this is a tested and proven theory which can contribute positively to achieving effective team working if use diligently. Thank you for listening.
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	Dr. Bruce W. Tuckman is an educational psychologist and professor at the Ohio state university. He researched on a active group of people and published a theory called Tuckman’s stages of group development in 1965. There was a four-stage team development model until a fifth stage was introduced in 1977 (Heathfield, 2019).
A team pass through five stages of development, with each stage facing its own difficulties. The goal is to unite a team of people to produce a positive contribution to the success of the workplace.
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	· Forming: The team leader’s role is to assist the team member to get to know each other, familiarize with each others working style and their experiences. 
· Storming: At this stage, the team member is still struggling to get to know each other, work with one another and getting familiar with communication and interaction of the group members. The leader of the team should make sure the team understands their assignments so that the team can be successful.
· Norming: The team member has agreed to follow certain rules, decision, or instruction and working together in a functional way. The team leader should regularly ask for updates and progress from the team as agreed upon until they get to a successful completion.
Performing: This is the stage that the actual work of the team is progressing. The team leader should assist resolve problems and give contribution as needed and ensure that the team members are communicating with all relevant staff in the workplace.
 Adjourning- At this stage, the team has completed its tasks, aim and objectives and then it is time for the team members to attain other jobs or tasks. Lastly, as the team leader make sure the team plan a finale ceremony (Heathfield, 2019). 
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	The graph shows the stages of team development and the relationship that time has with team effectiveness. The graph suggests that in the initial stages of team development, the team effectiveness declined but with time as a factor, the norming stage occur and the team resolves their conflicts and unite. A high performing team goes through the remaining stages of development and simultaneously increase team effectiveness. Thus, there is a strong relationship with time and team effectiveness.
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	After you've listened to my peers,
I'm going to discuss how to manage conflict. First, what is a conflict? According to Businessdictionary.com, “Conflict is friction or opposition resulting from actual or perceived differences or incompatibilities.”

In a team, conflict is inevitable. Varney (1989) reports that conflict is still the preeminent problem for many teams. The causes are communication factors (poor listening skill, interpretation, perception), structural factors (turnover rate, reward systems) and personal factors (self-esteem, personal goals, values, needs).

How to manage conflict ?
​
Varney (1989) proposes that when conflict occurs the most proficient response is negotiation since there is interdependency between members. In addition, negotiation offers flexibility and viability and it avoids confrontation.
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Weiss (1997) believes that "each person in the team must be willing to take the following four steps when a team meeting erupts into a storm : Listen, acknowledge, respond and resolve remaining differences.

The theory I will focus on the next slide belongs to Kenneth W. Thomas and H. Kilmann.
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	The five stages represented on the slide  help you to manage conflict. Given that your organisation is large, I will implement two stages that are relevant to you :

1. Collaboration: Individuals work together in order to achieve a goal. Team members need to be open  honest and communicate effectively; they must agree to cooperating in conflict resolving. This means putting the interest of the team first.

2. Accommodation: Team members should tolerate each other and accept their differences. Working around differences enables them to see problems from other perspectives and to lead to a solution in a  peaceful and harmonious work environment.

For illustration, at a school, the teacher felt that the student wasn’t respecting him while the student felt that he wasn’t learning anything new from the teacher. The problem was resolved by using this theory. Both parties agreed that the student won’t interrupt the teacher during the lessons, and he will attend the classes in order to pass his GCSE. Sometimes, the student dosed off and the teacher would avoid scolding him. Finally, the student passed his exam and the teacher felt respected again.   
To conclude, I can affirm there is no way of managing dispute that will work without respecting everyone’s opinions, needs and their willingness to dissent and resolve disagreements.  

Thank you. 
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	In the previous slides we have explored Tuckman’s Theory and Belbin’s Theory.  We can use these theories along with other theories to build extremely dynamic teams. 
Successful teamwork encourages two values such as listening and responding constructively to opinions spoken by others, giving each other the benefit of the doubt, giving support and recognising the interest and achievement of others. (Katzenbach J. K and Smith D.K.) Successful teams spend an enormous amount of time and effort searching, shaping and approving on a single-mindedness that belong to them cooperatively and individually.(Harvard business publishing, (2005).
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	Groups are dynamic social systems that changes depending on different elements. Task and relationships are two of the main components of group dynamics which requires the full attentiveness of both group leaders and members. This was described by Tuckman as the norming and performing stages. 
As a consulting business we will introduce the Tuckman’s theory using the norming, performing and adjourning stage within Medway council appropriate for them to achieve successful team development, considering that this organisation has a diversity of people already working together. 
Belbin's team development characteristics can become very useful in developing a successful team. Example, the co-ordinator is a neutral candidate to clear up confusions between team leader and team members and help everyone to focus on their task.
Another way to build a successful team, is by understanding each other personality type, as differences in personalities can lead to misunderstanding and hostility. Bayne, R. (1997). We will accomplish this by using the Myer-Briggs personality type test. 
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	Myer-Briggs theory (1962) is based on research by psychologist Carl Jung. Jung speculated that people experience the world using four main psychological functions. In the Myer-Briggs theory there are four preferences Extraversion or Introversion, Thinking or Feeling, Sensing or Intuition and Judgement or Perception and it states that for each pair we all will prefer one over the other. http/teamtechnology.co.uk. 
Extraversion/Introversion – you prefer people and things or ideas and information
Sensing/Intuition – you prefer facts and reality or possibilities and potential
Thinking/Feeling – you prefer logic and truth or values and relationships
Judgement/Perception – you prefer a well-structured lifestyle or one that goes with the flow
This helps people to build strong working relationships, understand how we operate as individuals and to learn about how people perceive the world and make decisions. http/teamtechnology.co.uk
 
As a consulting company we believe that based on the theories explained and how each of them will benefit your organisation, we can guarantee you that we can develop your team for great success!
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	Every organisations aim is to maximize profits, achieve goals and be successful. How we achieve these is based around several factors such as team roles, managing conflict, successful team development and effective implementation of these factors. Team roles in every organisation is very essential for achieving task and goals. Managing conflict strategies is a vital part of building good working relationships and the different stages of team development shows how the organisation can become stronger. The dynamics of a team and understanding how each person relates is critical to having effective teamwork and communication. This presentation based on theories and strategies explained, demonstrates how we can develop effective team working in the workplace.
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