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                    Business Plan

 [image: ocial media concept head and brain media search Vector Image]  Brain Search Recruitment

Business Owner:  Usha Krishna Raj 

Type of Business:  Recruitment Agency

Brain Search redefines the world of recruitment. Brain Search offers expertise and specialist services in a wide range of functional areas. 
It helps organizations across UK develop and maintain their workforce to adapt to changing business demands, market fluctuations and keep pace with evolving challenges to their businesses.
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[image: ] Aim:

To promote a partnership of trust and respect with employers by finding the top talents for their Organization and Job seekers by finding suitable opportunities for them.

[image: ] Mission Statement:

Our Mission is to build long-term relationship with Clients and candidates by fulfilling their needs by finding top talents and suitable opportunities respectively, which in turn contributes to 
“Building a better nation by placing right people in right place”

[image: ]Objectives:

· Sourcing Exceptional Candidates
· Cultivating Ethical recruitment practices
· Acquiring the expert status on the industries focused on
· Networking and Socializing
· Reducing hire failure rates
· Building a Quality data-base with talent acquisition
· Having a long-term focus on reaching the highest level of rating among recruitment agencies.


[image: ocial media concept head and brain media search Vector Image] Legal Identity:

Author Rodgers (2010) in Hello Seven states,  Once making the decision to establish a business, the foremost important thing an entrepreneur need to do is making it official by creating their legal business identity.

        [image: ]

Brain Search Recruitment creates its legal identity by declaring itself as a private limited company. The Owner (Myself) is the sole-trader and there are no share-holders. The shares could only be shared to selected individuals – Family and Friends.

Advantages:

· Profit need not be shared.
· Owner has all rights to introduce ideas or restrictions within the business.
· No conflicts arise within the business.
· No difference of opinion or thoughts on making final decisions in the business.
· In the event of Owner’s demise, business won’t stop as a nominated family member can take over.

Disadvantages:

· Liable solely for any problems arising within the business.
· Chance for only limited ideas and thoughts.
· Limited exposure
· Owner subjected to stress when business needs effort and attention more than expected.
· Lack of professional advice.
[image: ocial media concept head and brain media search Vector Image] Location & Equipment:

Brain Search Recruitment is located in the Cardiff - City Center opposite to the Castle where all kinds of crowd like locals, tourists, Office-goers, Families etc get a chance to pass by Brian Search Recruitment.

[image: ]

As the picture above states, an office from 9-11 Castle street will be rented by Brain Search Solutions.

Office Size: 300 Square ft.

I would have a big banner outside with our quoting our Mission statement, Better nation by placing right people in right place’ in order to attract crowd.
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The main equipment required are laptops - 3, office desks - 3, Landline phones - 3, Printer/scanner -1, Stationaries and an Information board.

[image: ocial media concept head and brain media search Vector Image] Staffs and Positions:

As Brain Search recruitment is a small scale business, it will just be 3 full-time staffs including myself at the beginning. The Roles for the staffs are;

Staff 1 – Recruitment Consultant 1 (RC 1)


     [image: ]  	[image: echnical Consultant Job Description]

Role:

· Sourcing CVs from Admin Job-Portal
· Scheduling interviews for suitable candidates
· Organizing Client Interviews for successful candidates
· Coordinating between Clients and Candidates
· Following up with Candidates before/after Interviews and before/after joining the Client Company.

Staff 2 – Recruitment Consultant 2
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Role:

· Providing Interview training both online and in direct
· Educating candidates on using BRAIN SEARCH app to build their own CVs
· Assisting Clients on using BRIAN SEARCH app to search candidates for specific roles and obtaining info on the candidates’ joining status. 
· Providing Career- advise and Career – counselling





Myself – Business Owner/Manager
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Role: 

· Fetching Clients for the business by ringing them, visiting them and meeting them virtually.
· Making Contracts.
· Maintaining reports on number of Candidates attending interviews/ Successful candidates/ Unsuccessful candidates.
· Building rapport with Clients by making frequent client visits and attending meetings with them
· Sending invoices to Clients for successful candidates and chasing the payments.
· Overall cost – management and business- management.
· Generating accurate analytics on number of positions closed and number of Clients obtained on a monthly basis


[image: ocial media concept head and brain media search Vector Image] Financial Resources:

Author Wagner (2020), in a Marketing Donut Website states that taking out a smaller business loan and making regular payments when they become due will help support the Company’s credit record for the future and it also helps to establish financial contact that one can approach when requires a more significant loan.
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As the author says, my plan is to borrow a smaller business loan of £10,000 as I would be running my recruitment business only on a smaller scale at the beginning. 


[image: ocial media concept head and brain media search Vector Image] THE ORIGIN OF BRAIN SEARCH RECRUITMENT:
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The Covid-19 Pandemic disrupted labor-market globally and millions of people had lost their jobs.

According to OECD, the covid-19 pandemic has triggered one of the worst job crisis in UK, therefore the nation is now trying to reconstruct a better and more resilient labor market which is an essential investment in the future.

However, the economy gradually reopens now and businesses started resuming. So it is believed that there will be a heavy competition among employers to fetch talented and skilled candidates for their organizations.

Hence why CEO of Accurate Background, Dawd (2021) explains in Forbes magazine, Companies have been fighting to attract the top candidates post-covid and the competitive war for talent reached a pivotal turning point in the last year.

Thus Brian Source Recruitment originated. 


[image: ocial media concept head and brain media search Vector Image] Market Research:
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My ground work began by performing a market research on the forecast of unemployment rate in UK to know the amount of people looking for job in UK.

From my research I found, the Authors of the Sunday Times, Smith & Meddings (2020) stated the UK’s economy analysts forecasted that the unemployment rate in UK doubles up as the covid-19 pandemic ravages the UK economy.

This is illustrated in the graph shown below the picture;

                              [image: he Sunday Times - News UK]
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[image: ocial media concept head and brain media search Vector Image] Market Research on Who is Hiring?

Market Research was performed by myself to find out which industries are in demand post Covid-19 with multiple vacancies available in the market;
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As the bar diagram illustrates according to BBC (2021) the Office for National Statistics (ONS), reports there were 388,000 more vacancies during the period August to October 2021, than the three months immediately before the pandemic (January-March 2020), with record highs in 15 of its 18 sector categories.

As a result of this research, Brain Search Recruitment settles with providing services to the top five industries in high demand namely;

· HEALTH
· HOSPITALITY
· SCIENTIFIC
· RETAIL &
· MANUFACTURING
[image: ocial media concept head and brain media search Vector Image] Primary Research:

Author Schmidt(2021) comments, that the key advantage of Primary Research is that when a consumer survey is done, the data obtained sheds light on consumer attitudes, their decision making process, and the reason why they choose the particular product or service. Analysts can break down this data based on demographic information which includes age, region, gender, income level etc.
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Following the author’s comment, I’ve performed a Primary research to find out what are the preferences of job-seekers concerning job-opportunities and what type of job-seekers should be focused on.

For this a Questionnaire was created for my fellow students to understand their requirement/preferences on job –opportunities if they were job-seekers.



The Result Summary is as the picture illustrates;
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Age group focused:             35 – 44 years
Preferred type of hours:    Full Time
Salary range:                         £22000 - £26000
Highest level of Education: High School graduates
Mode of Transport:              By Walk

These details would be of great help to run my Brain Search Recruitment according to the Primary data obtained.










[image: ocial media concept head and brain media search Vector Image] Services offered by Brain Search solutions:
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· Job Opportunities according to Job – seeker’s preference/caliber.
· Providing Quality Candidates to Client Companies.
· Conducting background verifications for successful candidates with Client Companies.
· Generating Contracts.
· Training material provided to candidates to succeed in Client company’s technical /logical interviews.
· Providing advice on correcting CVs with things to avoid/ add in CVs.
· Helping candidates in writing Cover letters for particular Company they are applying for.


[image: ocial media concept head and brain media search Vector Image] Unique Selling Point:


Author Kumar (2021), in Shopify blog states A Unique Selling Proposition or Point is what you choose to embody your business that differentiates one’s products and brand from the Competitors.

Hence Brain Search Recruitment embodies its business by;


· Introducing BRAIN SEARCH App to Job-seekers to write their own CV with appropriate keywords to match the requirement of Client Company.

                               [image: he 11 Best Apps to Create a Brilliant CV/Résumé]

                                     
· Online interview training for successful candidates on how to appear for interview with the Company they’ve been selected for.  
                        
                            [image: ]

· Free Career advice for candidates struggling to choose career path.

                                     [image: esources for Parents: Help Your Children Plan Careers - alis]

                 
            
· Introducing BRAIN SEARCH App to Clients with an in-built database of skillful candidates specialized in various sectors.         

               [image: ]

· Having ‘the best applicant tracking system’ to locate perfect fit for the available vacancies for the Companies.

              [image: ]	                        
	
                 

[image: ocial media concept head and brain media search Vector Image] Marketing / PR Strategies:

Author Lee Yohn (2019) states in Forbes magazine, it’s time to understand that marketing is a key-driver of any business, however most business leaders have embraced innovation and downgraded marketing which has lead them to missed opportunities and failure in the business.	

As I understand the importance of marketing for my business I have chosen the following methods to market my recruitment agency;

· Creating a website for Brain-Search
· Conducting Webinars (Web-Seminar)
· Organizing Job-fairs
· Job-Posting on Social Media
· Connecting with Media through Magazines & Newspapers
· Brochure distribution
· Networking with successful/newly joined candidates.

                           
Brochures:

                                [image: ]

Brochure distribution is the basic marketing technique for any start –up business. Distributing brochures with details of Brain Search Recruitment, its Webinars & Job fairs would attract the initial crowd of job-seekers to my business.

                                           
Website creation:

              [image: ustom PHP Job Portal Website Design and Development for Recruitment]

For any recruitment agency, website acts as a backbone as job-seekers can search for job-openings and research about the job from wherever they are. It also helps job-seekers to get in touch with Brain Search through its Contact page.




Webinar:

         [image: ebinars vs Online Meetings: Which One Are You Planning?]


Webinar is nothing but conducting web-seminars initially regarding the positions in demand in the market and performing an analysis with the job-seekers attending the seminar, to find out which of the available positions they would fit into. 

Job-Fair:

           [image: ow to Behave at a Job Fair]


By conducting Job-fairs, not only the applied candidates but also the passers-by looking for job would walk into the job-fair; learn about Brain Search; share info and invite their friends.

Social Media:	

Social Media plays a vital role in sharing jobs from recruitment agencies.

        [image: ocial Recruiting: How to Recruit on Facebook | TalentLyft]
 

Author Gentle (2017), advises Recruiting anyone based on their resume and interview alone isn’t enough most of the time, sometimes candidates that are difficult but have hidden potentials 

need to go through further screening in more detail and Social Media is perfect for the opportunity.

Media:

                   [image: hy You No Longer Find Good Jobs On Newspaper Ads]


Though Media is an oldest method of marketing, job-seekers fancy looking for jobs on News-papers & Job-related Magazines, especially those crowd that use public transportation to travel.

Networking:

Author Bodell, a Public Relations Analyst (2018) explains, Employees that love where they work will talk about it on Social Media, leave great reviews on sites like Glass Door and work harder to bring success to the company they have joined.

              [image: etworking: A Guide for the Timid & Easily Intimidated – UConn Center for  Care]

This is one of the best PR strategy or Marketing method which brings  
· fame to Brain Search recruitment, 
· equally talented applicants to my business and 
· enormous trust from Client Company.



[image: ocial media concept head and brain media search Vector Image] Benefits of Brain Search:

Author Zojceska states, In recent days, finding great candidates is really hard and with unemployment rate lower than ever, it’s a candidate driven-market out there. In this situation, best candidates are passive job-seekers that are not actively looking for job, because they already have one. Simultaneously best candidates end up with mediocre jobs or unsuitable jobs, being unable to find jobs that best suits their skillset. Hence why approaching a recruiting agency is beneficial to both Job-seekers and Organizations.

[image: 020 Employer Benefit Trends: What Do Job Seekers V]



According to the Author’s thoughts, Brain Search Recruitment acts as a link between Job-seekers and Companies benefitting them equally and mutually.


[image: ge UK Richmond | Welfare Benefits Service]


Let us see in detail how are the job-seekers and Companies are benefitted by Brain Search Recruitment;

     
· Candidates find Brain Search useful as we assist them in building their CVs, correcting CVs and writing Cover letters.
· Brain Search chooses a perfect career-path for candidates struggling to choose on their own, by analyzing their skillset.
· Brain Search takes appropriate care on candidates by training them for job-interviews they are applying for. 
· Being cost-effective to Clients as Brain search provides only quality candidates.
· Being a time-saver for Clients to locate the perfect fit for their positions.
· Brain Search reduces Client Companies’ responsibilities for successful candidates by performing background checks, documentation and generating initial temporary contracts.
· Possessing updated market knowledge on recruitment in all industries to support Clients with their recruitment queries.



[image: ocial media concept head and brain media search Vector Image] Features of Brain Search Recruitment:

 
The CEO of a leading Recruitment & Applicant tracking software Alonzo (2020), states Top Recruitment agencies are aware that in order to compete, they need streamlined and efficient job posting, screening and hiring processes.



[image: ifference between Characteristics and Features | Characteristics vs ]



· According to the statement of the author, one of the main feature of the Brain Search Recruitment is we have attractive job-postings and effective screening and hiring processes.
· Being a easy reach to job-seekers by displaying them all relevant job-opportunities with simple key- word searches.
· Being trust-worthy and transparent to applicants and Clients.
· Adopting high technology resources.
· Being updated with government policies regarding recruitment rules.
· Maintaining a solid database of Quality candidates and Top clients in the market.
· Making the whole process positive and motivating to Clients.
· Building strong rapport with Clients and Applicants.






[image: ocial media concept head and brain media search Vector Image] SWOT - Brain Search Recruitment:

[image: wot Analysis Strategy Logobusiness Minimal Marketing Stock Vector (Royalty  Free) 1]




Strengths

· Possessing vast network of industry specific candidates
· Assisting Candidates in making their CV with our App
· Providing on-line interview training
·  Providing free Career – advice

Weaknesses:

· Lengthy hiring process to find out Quality candidates
· Less staffs performing more work as it's a start-up company
· Less digital resources for sourcing best candidates 
· Absence of a staff for a day may delay the recruitment process massively

Opportunities

· New Client arrivals referred by old candidates 
· Expanding into new industries with the interested candidates from the existing database
· Developing different wings like Carrier counselling service & Advanced Interview training service for unsuccessful candidates
· Organizing and conducting inductions to candidates for Companies that trust Brain Search Recruitment

Threats:

· Direct Applicants to Companies
· Rise in competition with other agencies working for same Clients
· Successful candidates dropping out before completing probation period resulting in no commission
· Candidates not appearing to Company interview after receiving appropriate training from Brain Search.





[image: ocial media concept head and brain media search Vector Image] 12 Month Cash Flow Forecast:
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Author Wagner (2020) reports according to a UK bank study, 80% of companies’ collapse because of poor cash management and positive cash flow helps companies adapt to making important decisions very quickly.


I believe from my 12-month cash flow forecast I would be able to adopt a perfect cash management skill and take important decisions confidently and quickly. I have submitted my positive cash flow for reference below;



Cash Inflow:

I have performed a 12-month cash flow forecast for Brain Search Recruitment as shown below.

The First spread sheet illustrates the Cash- Inflow first the first 12 months.

To explain in details, I have invested £10,000 as an initial investment, borrowing from Bank which would be paid as loan in the duration of 12-months period. Then we have the sales income every month, gradually raising over the 12 months, which is a positive sign for the business.

At the end of 12 months, Brain Search Recruitment reaches a cash-inflow of £123,00 which denotes the success of business.


[image: ]




Cash Outflow:

As the table above illustrates, I have distributed the running costs of materials and services that will be utilized by me over the 12 months’ period.

[image: ]

	

The Total costs spent for the functioning of my business over the 12 months’ period = £70,335

The Net Cash-flow over the 12 months’ period = £52,665

When we observe the Net Cash-flow, month by month the initial closing balance is £9365.
Then as the business functions the running costs and balance costs differ accordingly, bringing the final closing balance to = £52,665 which also balances with the sum of Net cash flow over the 12 months’ period = £52,665. 
Hence I forecast a profit of £52,665 at the end of 12 months’ period from my business – Brain Search Recruitment.

[image: ocial media concept head and brain media search Vector Image] Conclusion:

As an ex-recruiter, I am aware that self-motivation and a resilient nature are the key-qualities that a successful recruitment agency will uphold and deliver. Keeping that in mind, Brain Search Recruitment will place the right professional into the right job, winning new business, and ensuring long-term working relationships with existing clients and candidates. Thus as stated earlier Brain Search recruitment redefines the world of recruitment by establishing a humane-approach to recruiting.
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