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[bookmark: _heading=h.1fob9te][bookmark: _Toc107179415]Introduction and Background 
[bookmark: _heading=h.3znysh7]As asked by the General Manager, a proposal to research London Marriott County Hall's degree of engagement and its impacts is provided. The chosen hotel is a five-star property in central London with views of the Thames and Big Ben. With a top ranking amongst hotels of London, the Marriott County Hall offers luxury whirlpool spas with TVs that provide breathtaking views of downtown (Marriott International, 2022). Egyptian sheets are carefully chosen for their wonderful comfort. The hotel features a rooftop pool, sauna, and fitness centre for business and leisure travellers. Despite the hotel's facilities, the city's biggest attractions are walkable. The hotel's proximity to Waterloo and Westminster subway stations makes travelling throughout London easy. Buckingham Palace is 20 minutes on foot from the London Marriott County Hall, which allows guests to avoid traffic from the subway station to the hotel via car. Saint James Park and Westminster Abbey are a 15-minute walk from the hotel. 
This research will primarily focus on employee engagement by examining how the selected organisation, Marriott County Hall can determine how employees feel about their employment, what maintains them satisfied and dissatisfied, and what they suggest be altered or maintained in the workplace. In this regard, the proposal is given on undertaking a research based on both qualitative and quantitative data following a deductive approach under positivism philosophy. Staff feedback forms are expected to be collected to collect necessary primary data. This primary data will be combined with secondary data, which consists of articles, internet-based materials and so on. Finally, the proposal will be concluded with an evaluation on how the study can be supportive for the organisation to implement effective employee engagement. 


Research Aim
To investigate the importance of employee engagement in the case of London Marriott County Hall. 
Research Objectives 
i. To investigate the aspect of employee engagement in Marriott County Hall
ii. To evaluate the impacts of effective employee engagement in Marriott County Hall
iii. To develop strategies how employee engagement can result in better organisational performance in case of Marriott County Hall
[bookmark: _Toc107179416]Measuring Engagement Using Primary Research 
To undertake the proposed research study, primary data will be collected from.the employees of the selected organisation. In this case, feedback form is expected to be used. In order to improve the quality of the company's products or services, a feedback form is used to solicit feedback from employees and customers alike. In order to better understand the needs and wants of their clients or employees, corporations and organisations rely on feedback forms to collect data and make data-driven choices (Snyder, 2019). In order to ensure that employees are free to voice their concerns without fear of reprisal, anonymous feedback forms will be used to collect information. This will allow the company to more easily identify problem areas and implement corrective measures as a result of the information being anonymous. 
[bookmark: _heading=h.2et92p0][bookmark: _Toc107179417]Secondary Research to Improve Employee Engagement 
To better understand how to increase employee involvement, secondary data will be collected alongside the feedback form, which will serve as the primary source of information. As indicated by Kothari, the website of the chosen hotel may give the secondary data required (2014). The Human resources of Marriott County Hall can also benefit from reading recent articles, journals, and newspapers in order to learn more about how to improve employee retention rates and how to implement new leadership techniques.

[bookmark: _heading=h.2s8eyo1][bookmark: _Toc107179418]Discussion/ Literature 
[bookmark: _Toc107179419]Method Involved  
To apply research methodology appropriately, research onion can be helpful. From.the research onion, appropriate research philosophy, approach, strategy and method can be selected. 
Philosophy: It is envisaged that positivism would be used as the guiding philosophy. The term "positivism" signifies that the researcher is responsible for locating new findings related to the selected topic. Positivism is suitable in this scenario since the researcher aims to know about the importance of employee engagement in the selected organisation. In contrast, interpretivism compels investigators to base their interpretation of reality on their existing knowledge and impressions (Mukul, 2011). However, the design of the study may not be limited to the personal experiences and beliefs of the researchers; hence, positivism is applicable in this situation.
Approach: During this process, the researcher may employ deductive approach to infer previously established concepts. The deductive technique begins with a particular problem and then examines published articles to test that either hypotheses developed for the problem or the created hypothesis (Snyder, 2019). In this circumstance, the researcher will be required to carry out this technique; therefore, the implementation of this strategy is appropriate in order to comprehend the significance of employee engagement to the organisation. Since it contributes to broad generalisations regarding a particular subject, the inductive technique should not be employed for this research, as it is used to generate new theories through observation.
Method: Both qualitative and quantitative data will be used in this study. Therefore a mixed method of qualitative and quantitative study will be applied. Qualitative data will be supportive here to investigate the aspects which contribute to employee engagement and what are its importance as per Kothari (2014). Quantitative data will be important to identify the extent to which these have impacts on organisational performance. 


Data collection and analysis: As quoted previously, both primary and secondary data will be collected. For collection of primary data, employee feedback form will be used. The feedback form will be provided as a questionnaire and they will give feedback. Moreover, various published sources will be studied to collect secondary data following Baker (2020). After collection of data, appropriate techniques will be applied under skilled supervision, like statistical measures for quantitative data and thematic analysis for qualitative data.
[bookmark: _Toc107179420]Overview of Employee Engagement 
According to Bridger, the HR Function makes use of a tool that goes by the name of "Employee Engagement" in order to determine the level of involvement, passion, and dedication that employees have regarding their positions in firms (2014). Furthermore, the author mentioned that employees are primarily responsible for achieving the firm's goals and deadlines. This implies that if workers are enthusiastic about their work, they will be the ones to bring success to the organisation or company that they work for. Albrech (2014) echoed these sentiments, adding that the HR Leaders of various companies encourage open communication with their staff members in order to boost employee loyalty and reap the additional benefits associated along with this idea. According to the author of this piece, in most cases, employees help the management board of a hotel to keep them updated by communicating with them and able to express their job and the organisation people must do, about just the culture, and with advice that help the committee to make the necessary changes to involve people.
According to Guest (2014), another method of connecting with employees is to provide respect and acknowledgment when they are reaching their goals. This is effective in increasing the employees' confidence and motivating them to continue climbing the corporate ladder. Anitha (2014) added to this quotation by stating that once employees have the feeling that their work is valued and contributes something meaningful to the business, they are easily engaged with the entire objective of the hotel, which is to achieve success and provide the best possible service to its customers.
[bookmark: _Toc107179421]Importance and Benefits of Employee Engagement  
According to Bedarkar and Pandita (2014), one of the benefits of employee engagement is that it boosts employee safety. This is because fewer instances are likely to occur on the job when persons are engaged in the process and follow all rules, which is one of the reasons why employee engagement is so important. According to the context given by the writers, the constraints of each employee make it necessary to put into practise modifications and training courses that will promote employee involvement and the growth of the firm. Employee engagement accompanies employee satisfaction, which causes employees to be happy; hence, in the hospitality business, happier employees result in improved services for hotel guests and a rise in customer satisfaction, added by Markos et al. (2015).
Handa and Gulati (2014) termed employee retention as an essential byproduct of good employee engagement. According to them, employee retention is the practice of an ordinary employee remaining in a company without a desire to leave, as a result of employee contentment and recognition and the greatest problem is to establish a company culture that enables employees to be satisfied with their jobs and with the hotel's management's acknowledgment. Bedarkar and Pandita (2014) also supported that organisations operating in the sector may utilise a variety of staff retention methods to ensure the effectiveness of this process. First, according to them, providing employees with frequent tasks will keep them busy and involved in their work. To avoid crowding, it is crucial to note that jobs should only be assigned after the preceding one has been properly completed.
Markos and Sridevi (2015) analysed the importance of employee engagement significantly. According to them, as a result of strong employee engagement, one of the advantages of the effective retention process for industry organisations is that it minimises expenses associated with staff recruitment and replacement. Additionally, employee morale will improve, which will raise motivation and the quality of services provided by the hotel's personnel. Macey and Schneider (2018) agreed and quoted that having experienced personnel will also improve service delivery, hence increasing guest satisfaction and their likelihood of returning to the same hotel on their next trip.
However, Little and Little (2016) investigated unfavourable employee engagement elements. They discovered inaccurate responses and stated that employees may provide responses designed solely to satisfy their superiors. In the instance of anonymous surveys, respondents may harbour personal animosity against a coworker, which can harm their performance review. It is essential for firms to foster an environment where employees may effectively participate in the process. When employees observe good changes in the company, they are more inclined to trust the process and contribute and encourage it with intelligent feedback, according to Saks and Gruman (2016). Nevertheless, Sun and Bunchapattanasakda (2019) claimed that this is not the case when employees are successfully engaged with the right measures and employee commitment can be achieved. 
Thus, employee engagement can be supportive for the selected hotel too. Employees at Marriott County Hall will be better positioned within the organisation and more engaged with its aims and objectives if the process is effective. Marriott County Hall. In this regard, importance of employee engagement and its actual impact may require to be analysed in terms of the organisation. Therefore, the proposed research on the selected topic can be feasible. 

[bookmark: _heading=h.17dp8vu][bookmark: _Toc107179422]Evaluation
By performing a thorough investigation, London Marriott County Hall can identify the areas of the organisation that need to be improved in order to boost employee performance and retention. When a company works with its employees to figure out what's wrong, it's much easier to discover solutions for the staff, which in turn leads to better services and happier customers. To motivate their employees and help them meet deadlines and succeed, most firms conduct feedback forms in order to make their staff feel that their opinions are important. As a result, employees who are committed to London Marriott County Hall are more likely to stay with the company because their superiors value them and reward them for their efforts.


[bookmark: _Toc107179423]Conclusion  
[bookmark: _heading=h.3rdcrjn]It is essential to increase employee engagement in order to improve business performance and retention. In the instance of London Marriott County Hall, the significance of active participation on the part of workers may also be pertinent. In this regard, doing mixed research on both main and secondary features, making use of both qualitative & quantitative data can promote the development of a concept on the importance of workforce engagement in terms of the selected hotel's organisational performance. The deductive method can be helpful in understanding the importance of the field when the positivism philosophical framework is applied. As a result, carrying out the investigation in the provided manner according to the approach will be pertinent. 
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