




Introducing the Modern Workplace
Organisational Structure and Culture



Module Coordinator/ Lecturer: Winifred Soribe
Student ID:2022564 
Student Name:Valentina-Elena  Cojocariu

Introduction
The structure of an organization usually determines the allocation of the roles and responsibilities in a company, as well as their supervision and communication flow among various sectors and levels of the organization; it depends entirely on the goals of the company and on the method used to achieve those goals. 
Tesco PLC, a British global supermarket chain, has opted for a centralized structure that reflects the size of the organization and its mission: “to be the champion for customers- to help everyone who shops with us to enjoy a better quality of life and an easier way of living.”[footnoteRef:1] (Annual Report, 2015) [1:  Tesco - Annual Report, 2015, published on https://www.tescoplc.com/media/1426/tescoar15.pdf, accessed on 5/4/2021] 

In this report I am going to analyse the relationship between organizational culture and structure and organizational performance and apply the theoretical knowledge to Tesco PLC.

Organizational structure, organizational culture and their relationship with organizational performance
To create or develop a solid business, we need to take into consideration the organizational structure, the organizational culture and how all these may influence the organizational performance. In the next pages, I am going to analyse these factors and then see how they apply to Tesco PLC.
An organizational structure is a method of organizing the activities (roles, rules, responsibilities) of an organization to achieve the main aims of the business. It may also influence the flow of information between the different structures and levels of the organization, and it can help the business keep its efficiency and focus.
No matter the size of a business, they all use some sort of organizational structure, as it defines a certain type of hierarchy existing within the company. A solid organizational structure has well defined roles for each employee, so that everyone knows what they must do and what is their place in the business’ hierarchy. This way, the management has a clear representation of the shape of the company and can establish its aims. Also, a clear organizational structure helps workers be more efficient, as they know who they must report to or who can help them in case of emergency.
There are two main types of organizational structures: centralized and decentralized.
The centralized organizational structure is the traditional way of organizing the hierarchical structure of business; the responsibilities for every role are stated clearly and the superiors must provide guidance and assistance for their subordinates, not only supervision. They can also delegate some of the tasks and responsibilities to other managers or employees, without having any fears of overlapping. This kind of organizational hierarchy is useful especially when decisions must be taken fast and in an unitarian way.
A centralized management also means a greater focus on the implementation of the company’s vision because the clear delimitation of power and roles means a clear line of communication, so the management can transmit the company’s vision to its employees and lead them to achieving it. The implementing of the organization’s vision can be done smooth, using the appropriate strategies; another great advantage is the fact that everyone- partners, employees, customers, suppliers, etc.- gets the same message, so there isn’t much room for misunderstanding. 
Because all the decisions are taken by the top management and then are communicated to the branch-departments, there are less “office and administrative” expenses as lots of departments only need to exist at the headquarters and not in every branch and the number of specialists can be reduced as well; the smaller the number of people involved in the decision-making process, the greater the chances of a fast implementation of the decision: when there are only a few people discussing an idea, every aspect can be taken into consideration and analysed and the decision is taken much faster. The more people are involved, the longer it takes to reach an agreement, especially that conflicts may arise; this can transform the decision-making process into a lengthy and difficult stuff, where one must consider everyone’s vanities, inputs, ideas and thoughts, otherwise some managers might feel offended or ignored and the risk of rejecting a good idea is huge.
As already mentioned, the top management must supervise and offer guidance to the employees, in order to better the quality of the working process. Each department has a manager that is responsible for the uniformity and quality of the produces. 
Up to this point we have analysed the benefits of centralized organizational structure, which are not few, nor neglectable. But, as everything has advantages and disadvantages, so does this form of organizational structure: the fact that employees are perceived as workforce and nothing more, they only have to follow the directions given by the top management, without having a saying in the decision-making process. This kind of an attitude can lead to a lack of motivation and a decrease of their performance. In other words, they will never be loyal to a company where they don’t feel appreciated; this is also a waste of precious resources. In a centralized organizational structure everything is standardized, so there is no room for innovation, for doing things your way or for personal initiative; you are required to do things a certain way, as the management sees fit. 
Managers are under a lot of pressure to make the right decisions, that are beneficial for the company and the employees and most of the times they don’t delegate work to those working in lower layers of management; so, they might end up taking decisions that are ignored or that are incorrect implemented, because they don’t have the time to verify everything and supervise the implementation of the decisions they make.
The decentralized management structure is a form of organizational management that allows lower-hierarchy managers to get involved in the decision-making process. They have decision power concerning the standards of performance, productivity and efficiency; the more important decisions are still taken by the top management. This type of management is suitable when the organization must adjust concerning the business environment, for improving employee’s involvement and motivation, creating a more pleasant and productive working environment. By implicating the staff in the decisional process, they feel valued and motivated to work harder and have better results. Also, as they are the ones to put the plan into motion, they can come up with new ideas to improve the implementation process, as they know better what works and what doesn’t, and they can spot more easily the weaknesses of a product or a service. Which is more, they become more responsible and involved in solving the potential problems. 
As decisions can also be made by lower rank managers, high rank managers have more time to supervise the whole business and come up with better strategies and plans for the organization’s development and growth, meet with important customers and attract new investors. Also, the company can function just as well in case the top management has to deal with other problems; the production continues with or without the CEO’s presence, as people are used to take decisions all by themselves, so there is no loss in terms of time, resources or money. Another great thing about decentralized management is the fact that managers don’t have to lose time taking important decisions to a higher level; if they face problems, they deal with it the way they consider best and don’t have to wait for their superior’s answer. This allows the company to react fast in crucial situations.
One of the main disadvantages of decentralized management is that you don’t have total control of the business and you have to rely on the people you work with; the key to success is having a great team, skilled, creative and hard working and this kind of people is very hard to find and even if you do find them, they expect to be properly remunerated for their efforts, which can be very costly, especially for a company that just entered the market. The same goes for workers, not only managers: a high motivation can do just as much harm as it does good- a hard working employee expects to receive more money for their work, and this can add extra costs for the company. 
Depending on the size of the company, coordination can also become a great issue because a decision taken by a department can affect other departments, so there must be a unity in the decision-making process. 
Tightly related to organizational structure is organizational culture, that Edgar H. Schein has defined as “a number of features, including a shared pattern of basic assumptions, which group members have acquired over time as they learn to successfully cope with internal and external organizationally relevant problems.”[footnoteRef:2] This behavioural guideline is be used to make employees identify with the company they work for, enhancing the sense of belonging to that place; organizational culture consists of the beliefs, values and norms that influence employees’ interaction with customers, colleagues and management and includes almost all aspects of an organization: core vision, values, symbols, norms, language, systems, environment, beliefs, assumptions, etc. there are a few factors that may influence more or less the organizational culture: the type of business, technology, management style, organizational strategy, national culture, etc.  [2:   Wikipedia, Organizational culture, https://en.wikipedia.org/wiki/Organizational_culture, last accessed on 4/6/2021, at 19:35 p.m] 

Organizational culture partially defines the structure of the company and the structure influences the company’s culture by acting like a frame for the culture to develop, both influencing the company’s performance.
Organizational performance depends mostly on the flow of information and communication between the various hierarchical levels and structures of the company. A slow flow of information can affect the decision-making process, as well as workers’ motivation, leading to job dissatisfaction and a negative business performance. Fast information flow and good communication, on the other hand, can help building work motivation and loyalty, which translate into positive organisational performance.
Next, we will analyse how organizational structure and culture have influenced Tesco’s performance, as it is “world’s second largest retailer in terms of revenue and third largest in terms of profit.” (Annual Report, 2015)[footnoteRef:3] [3:  Tesco - Annual Report, 2015, published on https://www.tescoplc.com/media/1426/tescoar15.pdf, accessed on 5/4/2021] 

Tesco is a supermarket chain retailer founded in 1919, with more than 7800 stores in 11 countries and 517.800 employees all over the world, covering the online as well. Being of such an ample size, the structure of the company is highly hierarchical, to make sure that everything goes smooth and efficient; the roles are carefully divided from top to base management and the power is kept at top level. 
Top level management is represented by the company’s CEO and the board of directors (as shown in the image below); they function as the image of the company and they take all the important decisions, along with the executive committee. They also have supervision prerogatives.
[image: ]
Tesco’s organizational structure[footnoteRef:4] [4:   May Meng, Tesco company organisational structure chart example, published on https://www.orgcharting.com/tesco-company-organisational-structure-chart-example/, last accessed on 4/5/2021, at 11:50 p.m.] 

The mediate management level makes the connection between top and base management and consists of vice presidents, managers and assistants working under their command. Among their responsibilities is the coordination and well-functioning of other two levels; mediate management has different functions: Human Resources, Personal Relations, Marketing, Advertising, Funds, etc.
The strict hierarchy is kept even at base level management: at the top there is the regional manager, who is responsible with taking the decisions for the stores in his region and who reports directly to the mediate management. Under his command there are the store managers, who are in charge of everything that has to do with their store; every store is divided into three departments: food trading, non-food trading and personal sections. For every section there are assistants that work closely with team-leaders and assistant-managers; they are the people who get in contact with the customers on a daily basis, so their main responsibility is customers’ satisfaction and well-being.
[image: ]
Tesco’s management structure- base level[footnoteRef:5] [5:  Idem.] 

This traditional organizational system, where the power is divided on the vertical, has allowed the company to successful work and develop on the market, proving to be the ideal solution for a constant growth, as well as for future expansion.


Conclusion
Recent studies have shown the importance of an appropriate organizational structure and the impact of a strong organizational culture on the performance of a company. The organizational structure is crucial for the division of work and responsibilities, avoiding overlapping and having more people work on the same project; a strong organizational culture is important for creating value for the employees, giving them a behavioural frame as guidance for their interactions between them or with customers.
Tesco PLC, one of the biggest UK based retailers, has adopted a highly hierarchical organizational structure and has proven its efficiency; although contested by many people who argue the effectiveness of this multiple layer structure, it allowed them to develop and grow in a steady rhythm.
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