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In corporate culture, management denotes a typical process of meeting the organisational objectives and goals. It includes a diverse range of strategies associated with the working process through efficiency and people's expertise. It is interconnected with the brand recognition and financial development of the ventures. Management includes multiple resource allocations that are accordingly, labour, money and time. As per the views of Ghobakhloo et al. (2023), proper management of a business is a key to acquiring market success along with improving the operational efficiency over others. Hence, a company is able to maintain a competitive advantage and productive performance over others. 
Management is quite relevant and worthwhile for businesses in order to boost the adequate resource allocation rate, meeting the future goals and objectives for a business, along with dealing with the diverse market environment. According to the statement of Trischler and Li-Ying (2023), the management approach is interconnected with employee motivation that helps the enterprises to ensure strong productivity and future growth probabilities. In terms of adopting innovation and promoting diversification in the service and product portfolio, an effective management approach is highly necessary for corporate ventures. Cost control and budget analysis also depend on the management. Hence, it can be stated that management is quite an integral part of business to achieve success.  
[bookmark: _Toc211101035]Main Discussion
Determination of the Managerial Functions
As per the opinion of Wielgos et al. (2021), functions of managerial process in the corporate setting can be segmented as leading, controlling, planning and organising. In terms of maintaining a productive and healthy work environment, managerial functions are quite relevant for businesses. These functions are interconnected with adaptability, innovation, and enhancing team performance, that helps in meeting future goals and objectives for a business.
Planning is the initial stage of managerial functions that includes forecasting, setting a draft for meeting clear goals and objectives, developing an action plan and so on (Lussier and Hendon, 2025). The phase also includes the ways the information and updates can be provided to the workers and align their activities with the business goals and objectives. The resource allocation, budget estimation for executing the future strategies have been determined in this specific phase of managerial function. 
The next phase of managerial function is the organising phase, which includes task determination for the individuals and gathering proper information and resources that can be effective in meeting the business objectives. As opined by Dler and Tawfeq (2021), determining the associated risks with each strategy, aligning with the personnel, and coordinating get boost the efforts of the workers are included in this phase of the management. The organising phase helps the employees to get a clear and precise overview of the strategic plan of the companies that helps in developing an action plan regarding their working processes. 
After allocating the resources and gathering relevant information for meeting the business objectives, businesses provide training and development opportunities for the workers, aligning with the leading phase (Hadjielias et al. 2022). In this aspect, the HR department of the businesses provides learning and development opportunities as well to boost the work efficiency and motivation of the workers. The HR staff of the ventures prioritises employee motivation, promotes open communication through relevant leadership approaches to motivate them. It is quite beneficial for the workers to work with their full confidence and potential. Most of the businesses provide personal benefits as well in terms of personal loans, a weekend off, rotational and hybrid working modes and so on.
The controlling phase is the final functionality of the management approach for the businesses, which includes performance analysis and monitoring (Mio et al. 2022). It helps the management of the businesses in analysing the development areas along with the current issues within the workplace. Similar to the planning phase, it also includes tracing the budget plans, employee activities and operations that encourage the entities to make relevant decisions for ensuring future growth of the businesses.              
Importance of Controlling in All Types of Organisations
According to the opinion of Mogaji and Nguyen (2022), controlling is highly significant for corporate enterprises since it is quite effective in analysing the accuracy of deviations, adequate usage of the resources and so on. As a result, the businesses are able to meet the business objectives and promote a profitable business structure within the market. In terms of maintaining the coordination among the employees and enhancing the adaptive nature of the businesses, controlling is fruitful in a corporate culture. Furthermore, in minimising the risk aspects and enhancing accuracy in the operational activities, control is quite effective for businesses. 
In the case of sole proprietorship businesses, control depends on the sole responsibility of the owners, who have the decision-making power for the businesses (Lanzrath et al. 2025). Additionally, in this type of business, financial record-keeping is an effective controlling method. Apart from this method, budget and financial planning, determining the KPIs, and weekly financial reviews are some of the controlling strategies of sole proprietorship ventures. For instance, graphic designers, business consultants, and start-up businesses operate their business through this type of controlling process. 
In terms of prioritising the processes to define the root cause of underperformance, addressing the clear expectations and goals of the businesses, partnership enterprises control its performance graph. As per the statement of Calderon-Monge and Ribeiro-Soriano (2024), the management of the partnership businesses highly focuses on the partnership agreements as a control to evaluate the consequences of underperformance, performance metrics or KPIs, individual roles and responsibilities of the workers, to outline the areas to be improved further. For instance, aligning with the controlling processes and performance monitoring, Deliveroo is currently maintaining strong partnerships with Co-op, Sainsbury’s and Waitrose to strengthen its grocery delivery services (Corporate.deliveroo.co.uk, 2025).
As depicted by Sheard and Pickard (2025), statutory compliance promotes standard business management techniques and controlling processes for limited liability enterprises. Internal government mechanisms limit liability ventures, measure its performance graphs and associated risks. It is quite effective for the ventures in aligning the entire operational strategies with the future goals and objectives of the businesses. The companies also prioritise filing the details of the shareholders, directors and People with Significant Control or PSCs to avoid any kind of legal issues within the business and maintain the flexible working process for meeting market success. For instance, ARM Holdings highly prefers the individual employee performance analysis through communicating with them. It helps in determining their needs and expectations from the venture as well.             
Associated Issues with Controlling Processes
Multiple issues affect the effective controlling and monitoring processes of the business, which cause issues in maintaining the smooth operational activities and growth rate of the enterprises. Based on the statement of Zhang and Chen (2024), a lack of control may cause confusion and miscommunication among the employees that hampers the brand image and financial performance of the ventures. Lack of clear goals and information is one of the major concerns that causes issues in the performance control and monitoring process. Poor strategic and measurable goals also hamper the planning process that affects the overall tracking and performance monitoring process for the business. As a result, the corporate enterprises face financial challenges and poor brand image within the market. Lack of leadership commitment is causing other issues for the ventures in promoting innovation and diversification in both the service and product portfolios. For instance, companies like ASOS Plc. are currently facing high leadership issues that are affecting its financial growth, market reputation and productivity in the UK market. As per the report of the company, it has experienced a 13% drop in its annual revenue and has reached 1.29 billion GBP in 2025 (Joshthompson.co.uk, 2025). 
As per the opinion of Hamouche (2023), bias in the performance review is quite a challenge in maintaining the control process and analysing the current performance overview of the businesses. It also causes miscommunication and confusion within the workforce that affects the overall productive performance of the businesses. Poor technological tools may cause issues in tracing performance, along with maintaining the communication bond with the workforce. For instance, employee confusion and poor performance monitoring have affected the financial and productive performance of The Body Shop. As per the financial report of the company, it has e experienced an immense 13.3% decline in the annual revenue from the last year (Theindustry, 2024). Poor cash flow and misalignment of the business activities with the company's goals may affect the control process of the business. It causes financial crisis for the ventures, along with consuming long-term operational costs. As a result, a business faces a poor competitive advantage over others.             
The ways the issues can be mitigated
In terms of ensuring effective performance control and monitoring processes, businesses must set clear goals and objectives for their workers. In addition, open communication and employee motivation can also be effective for boosting the overall performance graph and controlling measures of the operational activities. The business must focus on employee development and well-being in order to ensure performance analysis and improve the overall control measures. In this context, the corporate entities must focus on the training and development aspects thoroughly, providing multiple apprenticeships, learning and development opportunities to the workers. As per the views of Urbancová et al. (2021), employee training and development are quite effective for ventures in performance control, along with aligning the operational activities with future goals and objectives of the businesses. 
Technological innovations can also be effective for businesses in tracing the overall performance graph of the workers and maintaining open communication. In this aspect, the businesses must implement diverse performance measuring software, including Lattice, Zelt, StaffCircle, Leapsome and so on, to effectively evaluate the performance of the workers. Open communication can be another effective process of reducing the controlling issues in the workplace. Based on the statement of Manocha (2023), open communication is quite effective for determining the employee issues and their diverse needs and preferences. In terms of maintaining productivity and adopting innovation in operational activities, this strategy can be effective for businesses. 
Leadership and organisational culture are quite effective for corporate environment enterprises in improving the control process and avoiding any kind of disruptions in performance (Xenikou and Furnham, 2022). Aligning with this concept, the businesses must adopt a specific leadership approach in promoting a healthy and collaborative working environment within the workplace. As a result, the companies can able to avoid any kind of miscommunication and misunderstanding among the employees that may positively impact the performance metrics. KPIs are also effective in analysing the performance outcome, controlling the individual employee performance aligned with the future goals and objectives of the business. In this context, the businesses must consider multiple KPIs, including quality of work, customer efficiency and satisfaction rate, productivity rate and so on. It can be effective for the ventures in determining the growth rate of the ventures along with the potential risks that may affect the overall business performance in the future.           

[bookmark: _Toc211101036]Conclusion
The modern business context requires strong managerial influence to ensure growth and to foster long-term expansion. The ability to alter the corporate complexities and analyse the complex nature of the market makes suitable changes to the market, and businesses can facilitate a strong control over their future moves. In this regard, the essay has shed light on the facts that influence business preference and the role of managers in the corporate context. In order to meet organisational goals and its long-term objectives, it is also crucial for corporate entities to effectively ensure a standardised process. Moreover, this is also essential for risk management and the identification of distinct areas that employees or staff can improve over time. In this aspect, the essay has discussed different roles and the significance of a manager in a business context using relevant case examples and scenarios. Different managerial functions like quality measures, data analysis and employee training have also been illustrated in the essay. In addition to that, a brief discussion of specific issues and challenges faced while initiating control over firms has been mentioned. Analysing the current market conditions, effective strategic approaches that can be used to mitigate the challenges have also been showcased in the paper.
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