Aleha Begum 1709652 Business proposal speech notes

Introduction 
We have chosen to carry out a recycling business as we believe in supporting the environment for a better future for everyone. As Reconomy Recycling Services (2015) stated, one of the main causes of deforestation is linked to making paper. This has become an ongoing issue and so we feel that this business will not go unnoticed as it is a very popular service at the moment. We have opted to be a limited company for commercial businesses. This would mean that the liability is limited to us as the as the owners. Certain companies will actually only deal with limited companies, so this will work in our favour. Also, exporting of goods requires a company number, so this will also be a plus point to us too. As a starting point, we will be looking at providing a recycling business for cardboard but hope to offer services for recycling plastic and glass in the near future. The cost of the cardboard as well as these other products will be discussed briefly by our sales manager later on. 

Finance manager
Slide 1
I have been chosen as the finance manager for our company as I have previous experience working in a family business where I was responsible for taking orders, checking price and availability of the product, providing drivers with the correct change for their day, managing cash flows throughout the day, and then calculating all the orders at the end of the day, adding up the total amount of cash in the tills and working out the profit that was made. All of this experience will help me in my role as a finance manager within the business as the main duties according to MSG (2018), is to control all the money going in and out, ensuring it is being spent effectively and in a way that helps the business profit. How well decisions are made will affect the company’s growth and benefits linked within it. I will need to have a clear and concise understanding of capital markets, as it is the company shares that stock exchange is traded on. 
As Prospects (2018) explains, a financial manager is at the centre of any major decisions made by the business. I need to be able to provide clients with financial support and guidance. Good maths skills are essential when sorting out analysis as well as procedures and financial systems. I will need to be able to interpret and process financial information. Regular checks on cash flows and recognising any patterns is also very important to ensure effective analysis and decision making. Anything that can affect the performance in a business needs to be looked at and reports need to be created on it. Risk factors also need to be considered and also ways to reduce costs for the business. Alternative options for financial debt recoveries always need to be referred to. I will be working in line with the HR department regarding processing of payrolls and ensuring there is sufficient funds to pay company creditors. 
Slide 2
With regards to the financial resources for our business, we have decided that all five of us will be investing £6000 each from our personal savings, giving us a total capital figure of £30,000. After calculating our total required figures to start up our business, we have decided that our capital figure will be enough and will not need a loan from a bank. 
Slide 3
Regarding our physical resources, this is a table with all the types of machinery that we will be needing for our business. The table provides a full breakdown of how much each piece costs, how much deposit we will be paying for each item and then also how much we will need to pay each month over a 3 year period. Our chosen location for the business is in the Splott Industrial estate which will be costing us £1700 per month with a £2000 bond. The rates are £30,000 which will be reduced to £15,000 after the re-bate. The prices of these machinery have been quoted over the phone by ‘Compactor Services’, which is where we will be leasing our machinery from.
These figures brings up a total upfront cost of £26,500 which will be covered using the capital figure. The remaining £3,500 will be reserved for any unforeseen costs. 
Slide 4 
We have chosen this location as it will give us easy access, there will be a large car park which is required for our pick up vehicles, noise will not be an issue for the area and we will have easy access to the motorway. 
According to Business Wales Finance (2017), we may be entitled to apply for a government grant. This may be a lump sum of money that does not usually need to be paid back or shown as a debt on balance sheets. YAAY! The idea of this grant is to help a business or an individual with any start up costs or help with further development. 
We may look at applying for this grant in the future, but we must bare in mind that it can take a while for it to be processed and a lot of criteria will need to be reviewed beforehand which could be time consuming. Also, the government may want to see the progression of our business before accepting our application. 
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