Bid Presentation
What is IronMan Wales?
· IronMan Wales – a well-established annual Triathlon event that takes place every September in Tenby
· Anyone can enter – Age 18+
· Huge success – over 2000 athletes take part every year
· Projects aims and objectives – overcome problems regarding community engagement/happiness and encouraging volunteering at the event.
Issues?
· “Up to 10,000 spectators are expected in the town and surrounding area next month to see 1,500-plus competitors” – BBC News, 2011
· Now – 25,000 spectators, 2,500 competitors 
· BBC News. (2011). Ironman boosting resort tourism. https://www.bbc.co.uk/news/uk-wales-south-west-wales-14592810 
· IronMan Wales has encouraged health and fitness within Pembrokeshire
· However – not everyone in the community is entirely happy about the event arriving to Tenby every year.
· Oil spills occurred on roads used by athletes during the cycling section of the race.
· “Unclear whether the oil spills were a deliberate attempt to harm athletes taking part in the event” – Pembrokeshire Herald, 2017. Pembrokeshire Herald. (2017). Police investigating oil spills on IRONMAN Wales cycle route. http://pembrokeshire-herald.com/38220/police-investigating-oil-spills-ironmwan-wales-cycle-route/ 
· The bike ride (112 miles across Pembrokeshire) – main reason for road closures = unhappy locals?
· Unhappy community = lack in volunteer numbers?
· [bookmark: _GoBack]It is known volunteering numbers for IronMan Wales has been depleting over the years.
Why is Volunteering important to any industry?
· Andrea Grace Rannard, Head of Student Volunteering at Volunteering England agrees that many also emphasise the benefits of volunteering in terms of skills development:
"Volunteering is a savvy use of an individual's time, valued by employers. Volunteering provides an insight into a profession and a company, allows an individual to build confidence in a role, develop or enhance relevant skills, generate useful contacts that can offer "insider" knowledge, and potentially lead to paid positions. Overall, it is a great way of improving a CV."
GRB. (2019). Graduate Employability Skills, Employability Advice. https://www.grb.uk.com/careers-advice/graduate-employability-skills Graduate Recruitment Bureau
Research into Volunteering
· Why do people volunteer
· How do they hear about volunteering opportunities
· Are they repeat volunteers
· What do they get out of volunteering
· What do they expect from volunteering
· What would people like to see that IronMan does not currently offer
· How can IronMan engage more people to volunteer on the bike course
· How we can the event engage more with local communities on the bike course, particularly in Lamphey, Carew and Narberth.
How will I research?
· Both Primary and secondary research
· Primary – Gain inside knowledge from event managers on their current strategies/understand what isn’t working, ask fellow students/adults on their thoughts of volunteering or whether they’d be interested/what incentives they’d like to receive from volunteering
· Secondary – Compare IronMan’s volunteering/community engagement strategies to other successful events to establish, are other event’s strategies working for them? Research news reports on community engagement at the event.

Why am I the best candidate for this project?
Stats:
· “36% of full-time students volunteered formally on a monthly basis, compared with 27% of non-students”
· “The same pattern also applies to those who have done any volunteering in the last year: 53% of full-time students compared with 41% of non-students”
· “Young people still represent the highest overall rate compared with other age groups”
Data.ncvo.org.uk. (2019). UK Civil Society Almanac 2016 / Volunteer Profiles. https://data.ncvo.org.uk/a/almanac16/volunteer-profiles-2/ 
· I am a student with volunteering interests = proves I have the same mindset as the majority of volunteers
· I know what I would want/what incentives I’d want out of volunteering
· I know what would capture my own attention and push me to volunteer at IronMan Wales
· I know what incentives would help keep my interest in order to sign up to volunteer at the event
· I’d provide fresh advice/ideas since I am someone with a key interest to volunteer at the event
· Provide my own knowledge as I will know first hand whether if what IronMan Wales is currently doing is effective or not.


