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[bookmark: _heading=h.3dy6vkm]Entrepreneurship is the process that allows individuals to start, manage and scale a business venture or project to create value and generate profits (Diandra and Azmy, 2020). To ensure that a business establishes and runs successfully, the owner needs to have major entrepreneurial traits. This essay highlights some major entrepreneurial traits and skills that enable them to be successful in their respective fields. Furthermore, the essay has also emphasised the use of the hospitality industry and how these entrepreneurial traits help entrepreneurs working across the industry. For a better understanding of the readers, this essay will also provide some real-life examples of successful entrepreneurs working in different areas around the world and how their entrepreneurial traits help in their success. 





The risk-taking trait is one of the significant traits required to be an effective entrepreneur, particularly in the hospitality sector (Agustina et al., 2021). Considering the competitive nature of the hospitality industry, entrepreneurs with good risk-taking abilities can make decisions on grasping opportunities for business growth. This is because this trait is significant in recognising and grasping potential opportunities in the volatile sector where even small growth can have major positive influences on business finances and reputation. The Risk-Taking traits can be further explained using the “Risk-Taking Propensity Theory” which explains that entrepreneurs can take more risks as compared to non-entrepreneurs (Brachert et al., 2020). This theory is attributed with Robert H. Brockhaus Sr. who founded the theory during 1980. This theory mainly relates to the risk-taking ability in entrepreneurs against non-entrepreneurs. There have been several researchers who have conducted research on the same such as TG Plax, Peter Drucker and so forth. Within the hospitality sector, this propensity takes place in different ways such as establishing new concepts in a restaurant, introducing new culinary offerings or making investments in the improvement of premises (Pappas and Brown, 2021). For instance, if an entrepreneur seeks to start a hotel, there are several risks associated with it. Such as the situation of Airbnb which was introduced by Brian Chesky, Nathan Blecharczyk and Joe Gebbia. The concept of renting out homes to strangers posed various risks, however, this entrepreneurial idea was successful nonetheless (Yiyuva.in, 2023). 
Efficient entrepreneurs can ensure that they calculate risk, judge the potential outcome of taking the risk and take actions accordingly instead of acting recklessly. While risk-taking is a key trait of a successful entrepreneur, it is important to ensure a balance between risk and reward. Therefore, risk management becomes crucial for entrepreneurs to identify, evaluate and prioritise risk to solve prospective failures. One prominent example of a risk-taking entrepreneur in the hospitality industry is the founder of Unison Square Hospitality Group, Danny Meyer (Drake, 2023). The first introduction of his Eleven Madison Park in New York City was filled with various challenges such as creating a fine dining experience for the customers in one of the most competitive markets in the region. A major issue was the outbreak of the virus causing global pandemic and had over 200,000 Covid cases (Thompson et al., 2020). Amidst such a major challenge, Eleven Madison Park could succeed due to the ability to navigate through the challenge. It was thanks to his dedicated investments in ingredients of high-quality and top-notch customer service, that he could make the business a success. The restaurant was so successful, it earned many Michelin stars and was continuously termed as one of the best restaurants in the whole world (Mariani, 2021). 
Locus of Control is another significant entrepreneurial trait which refers to the perception of individuals of whether they can control their future or if someone else is in control of it. The concept of locus of control was introduced during the 1950s by Julian Rotter which helped me measure the control an individual has on their own life.  It can be segregated into two different categories or units namely, “internal locus of control” and “external locus of control” (Youtube.com, 2025). The “internal locus of control” is the belief that entrepreneurs believe that their actions and judgment have the power to influence the outcomes. On the other hand, the “external locus of control” is a belief which tells that some outcomes could occur due to external forces or even luck. Within the hospitality sector, having a strong “internal locus of control” is generally linked with successful entrepreneurs who lead their markets. Under the locus of control theory, people having an inner locus of control showed more probability of taking initiative, searching for opportunities and growing through challenges (Simply Psychology, 2023). They related their actions and efforts to be the final decision-maker of the outcomes which allowed them to remain motivated in their actions. While people having outer locus of control tended to feel less in control of things and were less encouraged to try to put their effort to achieve their goals and aims. 
In the hospitality industry, entrepreneurs who have an inner locus of control have a higher tendency to influence the outcomes of the business. Such entrepreneurs also show a higher likeness to initiative in proactive actions such as seeking feedback, networking and engaging in making informed judgements (Uysal et al., 2022). Therefore, such entrepreneurs can easily navigate through touch and complex situations which is quite common within the hospitality sector. A prominent example showcasing the trait of inner locus of control within the hospitality business is Gordon Ramsey (Rella, 2023). Gordon is known to have significant control over the management and other operations across his restaurants. As a result, Gordon Ramsay is successful in using his inner locus of control to tailor to activities and operations of the workers of the restaurants. Ramsay is highly associated with training his staff, making decisions on menus and maintaining high-quality customer service. This shows his belief that his actions or involvement plays a major role in influencing the success of his restaurants. This helps in driving his work ethic and motivation towards providing excellent culinary experiences to his customers. Therefore, entrepreneurs need to have a strong inner locus of control within the hospitality sector. This allows them to be more proactive in their business operations and view challenges as opportunities for growth (‌Nelson, 2013). However, an efficient entrepreneur can maintain a proper balance in their perspective to not overdo it and eventually lead to interruptions in their business. So, a successful entrepreneur will understand the importance of having the drive to grow through their inner locus of control but also keep check of the external environment and its forces. 
The need for achievement is another major trait found in successful entrepreneurs which motivates them to set goals and work to achieve them. This trait is found in those individuals who are driven by the achievement of excellence, success and mastery in their respective fields (‌Williams, 2021). Concerning entrepreneurship, the drive to have motivation to work towards innovation and high-quality customer service is very important, especially in the hospitality sector. The Need Theory by McClelland is very helpful in understanding the need for achievement in individuals. As per the theory, there are three types of motivation in humans which are the need for achievement, affiliation and power (Abiola et al., 2023). Each need drives individuals in a different way as compared to other needs. For instance, if an individual has a higher need for affiliation, they are more motivated through social companionship. Similarly, if an entrepreneur is driven more through the need for power, they will be more motivated when they have more control over different aspects of the business. Entrepreneurs who possess the need for achievement generally need to perform better than their competitors, take risks through proper calculation and emphasise professional and personal improvement. It is very important for entrepreneurs operating within the hospitality sector given the level of competitiveness of the business (Barringer and Ireland, 2018). The need for achievement drives the entrepreneurs to improve their efforts, offer better services to the customers and improve overall quality.
A great example of an entrepreneur who has shown the trait of need for achievement within the hospitality sector is the founder of Chez Panisse, Alice Waters (Banas, 2023). She is known for her commitment towards the introduction and implementation of sustainable and organic food practices in her business (Banas, 2023). She was one of the first entrepreneurs in the American market to go for continuous culinary growth. This continuous pursuit of excellence also inspired other businesses to source materials locally which reflects her high achievements within the American market. Therefore, it is evident that when an entrepreneur is driven by the need for achievement, they set goals and objectives and work towards the pursuit of those goals (Saif and Ghania, 2020). This has helped entrepreneurs such as Alice Waters to engage in a continuous chase of perfection resulting in a high level of innovation and success within the business and gaining a competitive edge.
The desire for autonomy is another important trait that can be found in entrepreneurship which enables entrepreneurs to be engaged in making independent judgements and acting independently of other forces or individuals (De Clercq and Brieger, 2022). Especially, in the hospitality industry where creativity is one of the key factors of gaining success in the market, this trait is very important in creating innovative business ideas and enhancing customer experiences. The Theory of Self-Determination can be very helpful in understanding the need for autonomy that can be found in entrepreneurs (Chen et al., 2020). Introduced by psychologists called Richard Ryan and Edward Deci, this theory highlights that autonomy is a basic desire of a human that drives their inner motivation. Therefore, in the hospitality industry, autonomy allows entrepreneurs to be creative and seek opportunities, take risks and introduce unique offerings to their customers (To et al., 2020). 
Nobu Matsuhisa, the owner of the famous restaurant chain, Nobu, is a prominent example of an entrepreneur who is motivated by their desire for autonomy (La Redazione, 2023). The perspective of Nobu Matsuhisa towards breaking free from tradition and prioritising what he desires, which was his business, highlighted his desire for autonomy as well. As traditional Japanese cuisine is generally prepared with strict rules, his need for autonomy helped him explore new flavours which became globally accepted and famous (Salter, 2024). He was driven to create a unique culinary experience for the customers which also comes with a mixture of traditional cuisines from Japan and Peruvian flavours. Through his independent decision-making, Nobu was able to leverage creativity and innovation in the culinary scenario, leading to the establishment of a brand recognised globally. Within the hospitality industry, the drive provided by the desire for autonomy is very beneficial as it offers various benefits to the business as well as the entrepreneur. However, as usual, although this drive is a huge motivating factor for entrepreneurs leading them to take risks, it is always important as an efficient entrepreneur to create a balance while making decisions (Business Insights Blog, 2022). Various external factors such as the market forces, preferences of consumers and more, need to be considered by the entrepreneurs to ensure positive outcomes. 
[bookmark: _heading=h.1t3h5sf]All these four entrepreneurial traits are found in a successful entrepreneur and may also have the same effect on the actions of the entrepreneurs. However, the nature of these traits and how they occur may differ from one another. The trait of risk-taking enables entrepreneurs to embrace uncertain situations as done by Danny Meyer by introducing new innovative and creative experience. This risk-taking trait is also highlighted in the risk-taking traits propensity theory of entrepreneurs by Robert H. Brockhaus Sr. This theory highlights the tendency shown by an individual to take or ignore taking risks. On the contrary, the trait of locus of control refers to an individual's own belief in their ability to make an influence on results. His beliefs made him engage in actions that allowed him to improve the skills of his workers while also ensuring operational success. This is mainly due to this effective control over management and proper decision-making. Alice Waters introduced a new sustainable culinary experience which is a challenging job to do, yet through proper motivation she achieved it. The case of Alice Water highlights her need for achievement as stated in the Theory of Needs by McClelland. Her need for achievement drove her to go for challenges, objectives and navigate through the issue of pandemic and more. On the other hand, the success provided by the desire for autonomy to Nobu Matsuhisa is solely based on their ability to make independent decisions.

The process of entrepreneurship is very important within the hospitality industry considering the volatility and competitiveness of the market. This essay has highlighted four of the major traits that can be found in a successful entrepreneur. These traits are risk-taking, locus of control, need for achievement and need for autonomy which are distinct but can intersect in many successful entrepreneurs. The essay has offered some real-life examples of each trait from within the hospitality sector to ensure readers can understand the traits deeply. Some comparison and contrast on these entrepreneurial skills have also been done in this essay. 
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