The current Labour Government describes its ‘Make Work Pay’ plan as: ‘’ a core part of the mission to grow the economy, raise living standards across the country and create opportunities. It aims to tackle low pay, poor working conditions and poor job security. ‘The plan is designed to help more people to stay in work, support workers’ productivity and improve living standards.’ (UK Government, 2025) This will include legislative changes as well as guidance and is being monitored and consulted on by the CIPD. It will change the way organisations operate as well as the way they attract and retain employees. (CIPD, 2025) Consider this and the changes expected over the next few years to answer the tasks below  

Political

When considering the ‘Make Work Pay’ plan we see a key aim is to tackle poor job security. Hand in hand with this plan is the Governments’ current immigration control plans including the changes to Skilled Worker routes in July this year (Gov.uk, 2025).
A major change to the Skilled Worker route came into force on 22 July 2025, reducing the number of eligible job roles and increasing the salary requirements (Newfields Law, 2025). By the end of 2025 there will be a 32% increase in the Immigration Skills Charge and a raising of the English Language Standard from B1 to B2 (Immigration White Paper, 2025). These changes will have an exponential effect on the recruitment strategy of Hywel Dda Healthboard as well as the job security for those already employed in clinical roles from overseas. NHS Wales has poured resource and finance into international recruitment of Nurses, particularly over the last 4 years (gov.wales/integration framework for IEN’s, 2024), the costs have been carefully allocated and the nurses have been recruited using ethical and sustainable recruitment frameworks. 
As Hywel Dda Healthboard looks to the future sustainability and security for its workforce it must also consider the costs these governmental decisions will bring about. Recruitment of international doctors and nurses in the NHS means the cost of a Certificate of Sponsorship (as per immigration law) for each person recruited, raising these costs by 32% makes the recruitment process potentially unfeasible for the future. Coupling this with the raising of English pass levels to B2 could put off many overseas candidates and reduce our medical workforce substantially. (Oliver, 2019)
David Oliver states that 1 in 11 NHS England Clinical posts are unfilled (Guardian, 2018) believing the situation is worsening. When we have seen, within Hywel Dda the overwhelming positive impact of international recruitment and the improved vacancy picture [2021 WTE vacancies of B5 RGN 280 compared with December 2024 down to 18.9] as a result (Hywel Dda HB, 2024) it is disappointing to note the impact these changes will have on our capabilities to source from countries such as India and the Philippines in the future. 
The double threat then comes from our competitors, most notably the recruitment in Australia and New Zealand where medical staff are being offered better pay  for the same role, as well as relocation costs and signing bonuses (Health Europa, 2024). This competitive offer has already been realised in small numbers for Hywel Dda, current attrition from 2021-2023 recruitment of IEN’s is at 1.4% with 75% of those International Nurses leaving to Australia. 
Conversely it may be that the ‘Make Work Pay’ plan combats the negative impacts these new immigration laws bring, offering improved living conditions and tackling low pay (UK Government, 2025). 
Day one rights such as maternity and paternity leave as well as flexible working are well supported by health boards across Wales (NHS Handbook, 2025) and could be an attractive prospect to those young nurses moving to the UK when considering their own family planning. 
Within the NHS we also have the active role of Trade Unions who are able to support overseas staff and highlight the policies and practices that can work for them. The CIPD, 2025 notes the importance of trade unions in the workplace, when surveying over 1,000 employers 40% supported the increased voice of Trade Unions in the workplace. They emphasise the impact this improvement in employee relations can bring in the arena of new technologies and resource (CIPD, 2025). 
Peter Cheese, CIPD Chief Executive infers that the support Governments offer to employers can have a real impact on and be ‘central to driving growth and productivity’ (Prospect, 2024) As we observe a steer away from zero hour contracts and low pay and instead a push for policy that supports wellbeing and an emphasis on work life balance policies, we have an opportunity to garner the attention of skilled medical staff across the world. 
When we consider the potential for a reduced international workforce as a result of the Government Immigration plans working hand in hand with the ‘Make Work Pay’ plan (UK Government, 2025) there is an opportunity for the increased employee relations emphasis to have a real impact on our existing staff, both national and international. This could mean an improved picture for the retention and job satisfaction within our hospitals, with a turn towards wellbeing and staff culture improvements being the beginnings of a more satisfied and fulfilled workforce in Hywel Dda Healthboard and across NHS Wales. 
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