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Executive Summary
This report will primarily focus on the Hilton Hotel and its housekeeping department. It will discuss the reasons why Hilton Hotel should consider outsourcing its housekeeping department. This report will also compare insourcing and outsourcing in relation to the situation by exploring their advantages and disadvantages.
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[bookmark: _Toc128763128]Introduction
Hilton Hotel is one of the most popular hotel chains in the world and they have a huge market share in the industry. Their high-quality customer service had a major contribution to their success as customer service is essential in the hospitality sector. Customer service provided by the company is mainly distributed into various different departments and each department manages a specific aspect of customer service. The housekeeping department is a very essential department in the process. They are responsible for ensuring their customers' every need is fulfilled effectively and maintaining a high level of customer satisfaction. Managing the housekeeping department can be costly and difficult for a large hotel chain like Hilton. This report will explore the reasons why Hilton Hotel should consider outsourcing the housekeeping department. It will also discuss all the issues that would be resolved by outsourcing and the benefits of outsourcing. A detailed comparison of outsourcing and insourcing is also presented in the report as well.

[bookmark: _Toc128763129]Illuminating the reasons why Hilton hotel should consider outsourcing their housekeeping department
Hilton Hotel is a very large company with its operations spread out across the globe. They deal with a massive quantity of customers on a daily basis and they need to ensure every customer receives high satisfaction from their experience. According to Twumasi (2019), customer satisfaction heavily relies on the customer service provided by the hotel and the housekeeping department holds a large portion of customer services. The housekeeping department of Hilton Hotel needs to be efficient to ensure their customers are satisfied with their experience.  Due to the massive scale of Hilton Hotel's operations, they need to assign a massive portion of their workforce to the housekeeping department. Hilton Hotel is a luxury brand so they also need to ensure the quality of employees assigned to housekeeping is up to standards. The housekeeping department is responsible for cleaning the rooms, as well as providing all amenities demanded by the customers. This means the housekeeping staff needs to be well coordinated with the hotel. Maintaining an efficient housekeeping department is very difficult even for a large company like Hilton.
Hilton Hotel invests a lot of time and money in maintaining an efficient housekeeping department. The business needs to hire and train employees to ensure their employees are capable of handling their responsibilities effectively. There are various overhead costs involved with the entire process which could be financially stressful for the company. With Hilton Hotels expanding its operations at a steady rate, they are also required to invest more resources in its housekeeping department. This slows down the growth of their operation to a certain extent. Hilton Hotel can solve most of these issues by considering outsourcing its housekeeping department. According to Altin (2021), outsourcing housekeeping will solve a lot of complications involved in the operations and introduce various benefits for the company as well.
[bookmark: _Toc128763130]Benefits of outsourcing the housekeeping department of Hilton Hotel
Cost-effective: One of the major benefits of outsourcing a department is it is cost-effective in the long run. Outsourcing employees is comparatively cheaper than insourcing employees. It also helps avoid all the overhead costs related to insourcing like training employees (Gegeleso et al., 2021). Maintaining the housekeeping department is very costly and outsourcing can reduce the cost of maintaining the department. Hilton Hotel can save a lot of financial resources by outsourcing its housekeeping department. They can use the financial resources saved by outsourcing by investing in other aspects of their operations (Madsen, 2022). This will allow them to improve their operations more effectively. Hilton Hotel outsourcing its housekeeping department would have a lot of financial benefits in the long term.
Quality of Employees: Another significant benefit of outsourcing is that it allows the company to hire high-quality employees for their operations. Outsourcing expands the talent pool a company can hire employees. During outsourcing, the company can directly hire qualified and experienced employees. This also means the company does not have to worry about training their employees which saves a lot of time and money for the company (Elhoushy et al., 2020). Hilton Hotel would be able to hire high-quality employees in its operation without investing a substantial amount of time and money. This would help them introduce high-quality staff to their operation effectively and build brand value.
More concentration on core operations: Outsourcing is highly beneficial for the management of the company as it reduces the workload of the management. This allows them to divert their focus on the other core operations and improve the performance of the company. Hilton Hotel would be able to focus on the more essential operation by outsourcing their housekeeping department (Espino-Rodríguez and Ramírez-Fierro, 2018). It would free the hotel's focus on customer service and allow them to develop other aspects of their operations further. It would also make their management more effective as it would reduce their responsibilities. This would enhance the overall performance of Hilton Hotel in the long term.
Investing in technology: Outsourcing the prime operation could save a lot of financial resources. Hilton Hotel would be able to invest those financial resources into technology. The success of Hilton Hotels and other hotel chains heavily relies on their innovation and technological infrastructure. Technology contributes to convenience for the customers which leads to customer satisfaction. Investing in technology from the financial resources saved from outsourcing would help Hilton Hotel enhance its technological infrastructure further (Mishurova et al., 2020). This would provide the company with a competitive advantage in the industry. It would also help them build brand value and stay relevant.
Flexibility: Another noticeable benefit of outsourcing the housekeeping department is that it adds flexibility to the department. In addition to high-quality employees, outsourcing would also introduce flexibility in the workforce of the Hilton Hotel. It would allow the company to manage their housekeeping department more effectively. It also makes the hiring process a lot easier for the company as they do not have to recruit and train employees for the housekeeping department. This would help the company to improve the overall efficiency of its operations.
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The workforce is an essential part of the organisation as it dictates how the organisation is going to function. The hiring process of the employees also has a massive impact on the workforce of the business. Outsourcing the workforce and insourcing the workforce hold significant differences as they influence businesses differently. Large businesses like Hilton Hotel need to analyse their operations and choose accordingly as both kinds of hiring have advantages and disadvantages.
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Advantages
Lower labour costs: In the case of outsourcing, there are fewer overhead costs involved which makes the process comparatively cheaper. Low labour cost help businesses save a lot of financial resources which could be invested in other essential aspects of the business (Reza et al., 2020). It could be beneficial in the long term for large hotel chains like Hilton Hotel.
Quality of employees: In the case of outsourcing, businesses can access a larger talent pool which provides them with high-quality employees. Outsourcing provides businesses with employees with sufficient experience and relevant qualifications (Ko, 2019). This could help the business enhance its workforce without investing a lot of time and effort. Businesses like Hilton Hotels can maintain the quality of their workforce by using outsourcing. A high-quality workforce can also provide a competitive advantage in the industry. 
Flexibility: The process of outsourcing the workforce is very flexible in nature as it allows the business to manage its workforce effectively. During outsourcing, the process of hiring employees is comparatively simpler. The business outsourcing its workforce does not need to worry about the recruitment process. They also do not need to worry about the training process of the employees (Naik and Kanade, 2019). This help saves a lot of time and money for the business which allows the business to improve its operations. Flexibility in the workforce could be beneficial for businesses that need to manage operations on a large scale like Hilton Hotel.
Disadvantages
Security concerns: One of the significant disadvantages of outsourcing the workforce is the rise in security concerns. If outsourced employees are not screened properly, it could increase the possibility of a data breach. It also increases the chances of vital information being leaked (Penninga and Chibili, 2019). For companies, sensitive information being leaked could have severe consequences. When outsourcing employees in hotel chains, there is always the risk of information breaches and security issues. 
Difficulty in building a strong company culture: Outsourcing employees can make it challenging to build a strong company culture in the hotel chain. With a remote workforce, it can be challenging to create a sense of belonging and unity among employees. This can impact employee morale, which can ultimately lead to higher turnover rates.
Legal issues: Outsourcing employees in hotel chains can result in legal complications, especially if the outsourcing company is based in a different country. Laws and regulations regarding employment, taxes and intellectual property can vary widely across different regions, and hotels must ensure that they are compliant with all relevant laws and regulations (Papadopoulos et al., 2021). Failure to do so can result in costly legal battles and reputation damage.
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Advantages
Greater control and consistency: Insourcing employees can provide hotels with greater control over the quality of service provided and ensure that brand values and standards are consistently met (Grela and Hofman, 2021). This can result in improved guest satisfaction, increased loyalty, and a stronger reputation for the hotel.
Improved communication and collaboration: Insourcing employees can improve communication and collaboration within the hotel. Employees who work together regularly and share a common culture and set of values are more likely to work well together, which can lead to greater efficiency, innovation, and productivity.
Enhanced staff development and retention: Insourcing employees can provide hotels with opportunities to develop and retain their staff. With in-house training and development programs, hotels can help their employees build new skills, advance their careers, and achieve their professional goals (Iannuzzi and Sacchetto, 2022). This can result in increased employee satisfaction, reduced turnover rates, and a stronger, more motivated workforce. Additionally, insourcing can provide a sense of job security for employees, which can increase their commitment to the hotel and its goals.
Disadvantages
Increased administrative burden: One of the primary disadvantages of insourcing employees in hotel chains is the increased administrative burden. Hotels will need to manage payroll, benefits, taxes, and other administrative tasks for their employees, which can be time-consuming and complex.
Reduced innovation: Insourcing employees can also limit a hotel's access to external expertise and innovative ideas. Outsourcing can provide access to specialized skills, new technologies, and best practices from other industries, which can help hotels stay ahead of the competition. Insourcing, on the other hand, may result in a more insular and less innovative work environment.
Lack of scalability: Insourcing employees can limit a hotel's ability to scale its workforce up or down based on demand. This can result in overstaffing during slow periods or understaffing during busy periods, which can impact the quality of service provided to guests. Outsourcing can provide more flexibility in this regard, as third-party providers can quickly scale their services based on the hotel's needs.



[bookmark: _Toc128763134]Conclusion
The report concludes that the hiring process of the workforce could have a significant impact on the performance of the business. Outsourcing the housekeeping department at Hilton Hotel can provide several benefits. By outsourcing this department, Hilton can reduce labour costs, improve efficiency, and free up resources to focus on core business functions. Outsourcing can also provide access to specialized skills, technologies, and best practices, which can result in improved service quality, increased guest satisfaction, and a stronger reputation for the hotel. However, it is important to note that outsourcing also comes with potential disadvantages such as security risks, legal issues, and difficulty in building a strong company culture. As such, before making any decisions, Hilton Hotel must carefully evaluate the costs and benefits of outsourcing and consider all the relevant factors to ensure that the best decision is made for the business.
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