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Executive Summary
The following report has put light on Marriot International’s approaches to insourcing or outsourcing Housekeeping services. The report has presented that outsourcing the Housekeeping department can save Marriot International money by reducing labour and operational costs, but it can also result in a loss of control over the quality of the services provided. It has also presented that, insourcing the Housekeeping department would provide greater control over the quality of the services provided. The comparison of the skills and abilities of insourcing and outsourcing presented that, outsourcing may result in the loss of skilled and experienced workers, while insourcing provides the opportunity to train and develop employees within the company. In the end, a PESTEL analysis has presented that outsourcing could have a positive impact on the economic and social aspects of the business, as it can reduce costs and increase efficiency. However, there could be negative impacts on the environmental aspect, as outsourcing could lead to greater transportation emissions and waste generation. 
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[bookmark: _Toc127967431]Introduction
Marriot International is a global hospitality company that has been considering outsourcing its housekeeping department to third-party vendors. This report aims to create a Sustainable Business Revenue Generation Plan for Marriot International's outsourcing decision and compare the abilities and cost implications of insourcing versus outsourcing. However, with increasing pressure to reduce costs and increase efficiency, Marriot is considering outsourcing its housekeeping department to a third-party service provider. This will report examines the potential benefits and drawbacks of outsourcing and compares the abilities of insourced and outsourced employees. It will also consider the cost implications of each approach and provides recommendations for Marriott to create a sustainable revenue generation plan.
[bookmark: _Toc127967432]Organizational review
Marriot International is a leading hospitality company with more than 7,500 properties across 132 countries and territories worldwide (Marriott, 2022). The company prides itself on providing excellent customer service and quality accommodations to its guests. Marriott International is a public limited company that was formed in 1993 by Willard Marriott and Alice Marriott. As of 2021, its total recorded revenue collection was around £13 billion whereas its net income was approximately £1.10 billion (Marriott, 2022). Enhancing the lives of customers by creating and enabling supreme vacation and leisure experiences is the mission of Marriot International. 
[bookmark: _Toc127967433]Outsourcing vs Insourcing
Outsourcing the housekeeping department involves hiring a third-party service provider to perform cleaning and maintenance services for Marriot properties (Anthonius, 2021). Insourcing, on the other hand, involves hiring and training a team of in-house housekeeping staff to perform these services. Each approach has its own set of advantages and disadvantages.
[bookmark: _Toc127967434]Insourcing Advantages and Disadvantages
Insourcing the housekeeping department can provide Marriot with greater control over the quality of services provided. By hiring and training in-house staff, Marriot can ensure that its housekeeping team is properly trained and equipped to meet the needs of its guests ((Drury, 2015). Additionally, insourcing can lead to a more loyal and committed workforce, as employees are more likely to identify with the company and its values (Clark, 2018). However, insourcing can also be more expensive than outsourcing, as Marriot will need to invest in recruitment, training, and benefits for its housekeeping staff. Additionally, in-house staff may be less flexible and adaptable than outsourced staff, as they may only be trained in specific cleaning methods or techniques.
[bookmark: _Toc127967435]Outsourcing Advantages and Disadvantages
[bookmark: _Hlk127967260]Outsourcing the housekeeping department can provide Marriot with several benefits, including cost savings, increased flexibility, and access to specialized expertise (Guilding, 2013). By outsourcing, Marriot can reduce the costs associated with hiring and training in-house staff, and can better manage labor through contractual agreements with the third-party service provider (Damanpour and Magelssen, 2018). Additionally, outsourcing can provide Marriot with greater flexibility in terms of staffing levels, as it can adjust its cleaning services based on the occupancy levels of its properties.
[bookmark: _Toc127967436]Comparison of Insourced vs. Outsourced Housekeeping in terms of Employee Skills and Abilities
When it comes to employee skills and abilities, there are pros and cons to both insourcing and outsourcing. Insourcing provides Marriott with greater control over the recruitment and training of employees, as well as greater flexibility to customize training programs based on the specific needs of the company (Gabler and Rapp, 2020). This can lead to a higher level of consistency in the quality of work performed by the housekeeping staff.
Insourcing can also provide employees with more job security and greater opportunities for career advancement within the company. Insourced employees may be more motivated to perform well and take pride in their work, knowing that their contributions are directly tied to the success of the company (Gupta, Agarwal and Sharma, 2021). On the other hand, outsourcing can provide access to a larger pool of specialized talent with specific skills and expertise. Outsourcing companies may have access to training programs and certifications that are not available to Marriott, which can result in higher-quality work being performed by the housekeeping staff.
Outsourcing can also provide greater flexibility in terms of staffing levels, allowing Marriott to quickly adjust staffing levels based on demand. This can help ensure that the company is able to provide consistent service levels to its guests, regardless of fluctuations in demand (Hospitality Consulting, 2019). However, outsourcing can also result in a lack of control over the recruitment and training of employees, as well as a lack of consistency in the quality of work performed. This can result in communication breakdowns and a decreased ability to manage and monitor the work of the housekeeping staff (Atrill and McLaney, 2015). It can also lead to potential challenges in terms of employee morale and job security.
[bookmark: _Toc127967437]Cost Implications of Insourced vs Outsourced Housekeeping
The cost implications of insourced and outsourced housekeeping can be evaluated based on several factors such as labour costs, recruitment costs, training costs, benefits and compensation, and operational costs (Seal, Garrison and Noreen 2008). Insourcing housekeeping involves hiring and managing a team of housekeeping staff directly, while outsourcing involves hiring a third-party service provider to manage the housekeeping operations.
Labour cost: In terms of labour costs, outsourced housekeeping may be less expensive than insourced housekeeping due to lower wages and fewer benefits offered by third-party service providers (Mujasi, 2018). Outsourcing companies can often negotiate better prices for supplies and equipment due to their larger purchasing power, which can also result in cost savings for Marriott. However, it's important to note that outsourcing companies may charge additional fees for their services, such as management fees, which can increase the overall cost of outsourcing.
Recruitment cost: Recruitment costs can also vary between insourced and outsourced housekeeping. With insourced housekeeping, Marriott is responsible for recruiting and hiring its own staff, which can be time-consuming and expensive (Sandholm, 2019). In contrast, outsourcing companies often have established recruitment processes and can quickly provide staff when needed.
Training cost: Training costs can also be a factor. With insourced housekeeping, Marriott is responsible for providing training to its employees, which can be time-consuming and costly (Stapf, 2019). Outsourcing companies, on the other hand, are responsible for providing training to their staff, which can reduce training costs for Marriott.
Operational cost: Operational costs can also vary between insourced and outsourced housekeeping. With insourced housekeeping, Marriott is responsible for managing day-to-day operations, such as scheduling, inventory management and quality control (Tarrant, 2018). Outsourcing companies typically handle these tasks, which can reduce operational costs for Marriott.
[bookmark: _Toc127967438]PESTEL Analysis
In order to better understand the external factors that could impact Marriott International's decision to outsource its housekeeping department, a PESTEL analysis was conducted
[image: ]
Figure-01: PESTEL analysis.
Sources: (Kampanje, 2019).
Political Factors:
Marriott International operates in a highly regulated industry and is subject to a wide range of laws and regulations related to labour practices, health and safety, and environmental sustainability (Anthonius, 2021). Political stability in the regions where Marriott operates is also a key consideration, as instability and conflict can disrupt operations and negatively impact revenue generation.
Economic Factors:
The economic climate can also impact Marriott's decision-making regarding outsourcing. If economic conditions are unstable or uncertain, Marriott may be more inclined to retain control over its housekeeping department rather than take on the additional financial risk of outsourcing (Clark, 2018). On the other hand, if the economy is strong and stable, Marriott may be more willing to explore outsourcing options as a way to increase efficiency and reduce costs.
Social Factors:
The social factors that could impact Marriott's decision to outsource its housekeeping department include consumer preferences and attitudes towards outsourcing and offshoring (Garbutt Prof, 1992). If Marriott's customers perceive outsourcing negatively, this could impact the company's reputation and potentially reduce demand for its services.
Technological Factors:
Technological advancements can also impact Marriott's decision-making around outsourcing. For example, advances in automation and robotics could reduce the cost of outsourcing, making it a more attractive option for Marriott (Damanpour and Magelssen, 2018). On the other hand, if Marriott believes that it can leverage technology to improve the efficiency and cost-effectiveness of its in-house housekeeping department, it may choose to keep this function in-house.
Environmental Factors:
Marriott International has made a commitment to sustainability and environmental stewardship (Gabler and Rapp, 2020). Outsourcing the housekeeping department could have an impact on the company's ability to achieve its sustainability goals, particularly if the outsourced provider is not aligned with Marriott's values and sustainability objectives.
Legal Factors:
Marriott International operates in a highly regulated industry and is subject to a wide range of laws and regulations related to labour practices, health and safety, and environmental sustainability (Gupta, Agarwal and Sharma, 2021). Any outsourcing arrangement would need to comply with these regulations, and Marriott would need to ensure that its outsourced partner was fully aligned with these requirements.
[bookmark: _Toc127967439]Sustainable Business Revenue Generation Plan
 Marriot International's Sustainable Business Revenue Generation Plan for outsourcing the housekeeping department will be centred on a partnership with a third-party vendor that aligns with the company's sustainability goals (Hospitality Consulting, 2019). The vendor will be selected based on their commitment to sustainable practices and social responsibility, including fair labour practices, ethical sourcing, and environmental stewardship. The outsourcing decision will be accompanied by a strategy to expand the company's core services, including offering guests more personalized experiences that align with their values, such as eco-tourism and sustainable activities. Additionally, the company will invest in green technologies, such as renewable energy sources, to reduce energy consumption and operating costs.
[bookmark: _Toc127967440]Marketing and Stakeholder Engagement
The Company will engage with stakeholders such as employees, guests, and the community to ensure that the outsourcing decision is aligned with their values and expectations. The company will also launch a marketing campaign to promote its commitment to sustainability and social responsibility (Mujasi, 2018). This campaign will include initiatives such as partnerships with sustainable organizations, education and training programs for employees and guests, and sustainability-focused events.
[bookmark: _Toc127967441]Plan implementation and evaluation
The outsourcing decision will be implemented through a phased approach that includes pilot programs, which will allow Marriot International to test the feasibility and effectiveness of outsourcing before a full-scale implementation (Sandholm, 2019). The pilot program should involve a small number of hotels in different locations and include close monitoring of performance indicators such as quality, customer satisfaction, and cost savings. During the pilot program, Marriot International should establish clear communication channels between the outsourcing provider, internal stakeholders, and customers to ensure smooth operations and timely resolution of any issues that may arise (Tarrant, 2018). The success of the pilot program will inform the decision to expand outsourcing to more hotels or modify the approach. After full-scale implementation, Marriot International should regularly evaluate the outsourcing decision to ensure that it is meeting its objectives and generating the desired outcomes (Anthonius, 2021). The evaluation should include both quantitative and qualitative analysis of performance indicators and stakeholder feedback.
[bookmark: _Toc127967442]Conclusion
[bookmark: _Hlk127964095][bookmark: _Hlk127964152]The above-discussed report has highlighted that Marriot International's consideration of outsourcing the Housekeeping department has both advantages and disadvantages. When it comes to cost implications, outsourcing the Housekeeping department can save Marriot International money by reducing labour and operational costs, but it can also result in a loss of control over the quality of the services provided. On the other hand, insourcing the Housekeeping department would provide greater control over the quality of the services provided, but it can also be more expensive due to higher labour and operational costs. The report has also presented that in the case of employee skills and abilities, outsourcing may result in the loss of skilled and experienced workers, while insourcing provides the opportunity to train and develop employees within the company. The PESTEL analysis shows that outsourcing could have a positive impact on the economic and social aspects of the business, as it can reduce costs and increase efficiency. However, there could be negative impacts on the environmental aspect, as outsourcing could lead to greater transportation emissions and waste generation. 
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