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Recognising Additional Learning Needs in Children
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An Additional Learning Needs training course for all early childhood educators who wish to understand and better their knowledge in supporting children with Additional Learning Needs.
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Summary
Business summary 
In Wales, many children will require greater support than their peers in order to advance in certain areas of their education. (Welsh Government, no date) Due to this, I have created a service which is an additional learning needs training course for all teachers and early years professionals to be able to gain better knowledge on how to support each child’s individual needs which will allow each child to succeed in their learning. Welsh Government (2021, p.28) define additional learning needs as an individual which is in need of more support in their learning due to difficulty learning or a disability. 
Aims of the business 
My business which will improve and educate all individuals working within the early years sector has a set of aims in which I will be using as guidance to ensure the training course is successful and will educate all practitioners working withing the early years sector. The main aims for the additional learning needs training course will be to provide individuals working in the early years sector with a greater understanding of additional learning needs and to ensure early years professionals understand and are able to provide correct and appropriate support to all children with additional learning needs. My main aim for the additional learning needs training course will be to successfully create a popular course in which all individuals in the whole of Wales who are working within the childcare sector and possibly all individual who show an interest in the additional learning needs training course to be willing to partake in the course and have receiving positive satisfaction from the course. 
 
Background
From working within the childcare sector over the last 7 years it has come to my recognition that there is a lack of knowledge around the topic of additional learning needs. Throughout Wales, children are not receiving the appropriate support needed to support them in their learning. I am determined to ensure that all teachers and early years professionals have an in depth understanding and to be capable of providing appropriate support for each child with additional learning needs, this will allow children to succeed in their education and learning. Moreover, as well as past experience from working within the childcare sector, I am currently in the process of completing my university degree in Early Years Education and Care. Through working in childcare, I have encountered many children with various forms of additional learning needs and supporting many of these children throughout their transitioning from nursery learning to school education. I believe I am the best person to provide this service to teachers and early years professionals as I have previous experience working in the early years sector and working with multiple children with additional learning needs, also supporting these children on a one-to-one basis to support their needs and providing appropriate opportunities for each child. 

Products and services
The service I will be offering will be an additional learning needs training course which will be named as “recognising additional learning needs in children.” This additional learning needs training course will discuss topics based around additional learning needs. These topics will include what is additional learning needs and the various additional learning needs a child may have, how to identify children with additional learning needs and in what ways can we support each child, and how we can use this support to promote their education and ability to learn independently and confidently. The course will be taken as a group session which can hold twenty people per session. The training course will be available various days of the week depending on what days are suitable and on demand for each individual. Training sessions will also be available for individuals on Microsoft teams if they are unable to attend the training course in person. There will be opportunity for childcare settings such as nurseries or schools who have a high demand for all staff to attend the training course to book a group session on occasional Saturdays where all teachers and early years professionals will be provided with the opportunity to participate in the training sessions. These training sessions for the additional learning needs course will be held from the hours of nine o’clock in the morning to two o’clock in the afternoon, this will include both weekdays and weekends. 
For each individual who attends the additional learning needs training course will receive a sensory basket. The sensory basket will be available for all individuals to take to their settings. The sensory basket will include a range of sensory toys and items, books with different materials and various colours, a pecs board and resources to promote language and communication and resource books for teachers and early years professionals with information to support children with additional learning needs, this will allow other individuals who have yet to attend the course to discover new information and guidance regarding additional learning needs. 

Target customers
My target customers for my new business plan of creating a new additional learning needs course will be to all teachers and early years professional working within the childcare sector for the start of my business. This includes individuals who work in schools such as teachers and teaching assistants or one to one teaching assistants, nursery practitioners and nursery managers, and any other individuals who are working withing the childcare profession. 
Knowing who the clients are and the best way to reach them is essential for a new business to be successful. Since almost all new venture's marketing decisions are dependent on these crucial first decisions, it is imperative for me to swiftly identify my target market and establish my place within it. (Barringer and Ireland, 2018, p. 389) 
Teachers and practitioners working within childcare are usually the first individuals who recognise that there may be forms of additional learning needs in many children. Developing this course will allow teachers and early years professionals to develop a sense of knowledge on how to understand children with additional learning needs on a deeper level, allow them to understand what support is appropriate to provide them with. It is important all individuals working within the childcare sector have a basic understanding of what additional learning needs is and this additional learning needs training course will provide them with important and relevant information on additional learning needs and using this information for the appropriate reasons. 
Many teachers and early years practitioners will be influenced to partake in this additional learning needs training course as it comes with a free first session and offers a sensory session which will allow them to engage and reach into the mind of the child to help them understand the child better. The additional learning needs training course also offers the sensory baskets which many other training courses do not offer. These sensory baskets give the teachers and early years professionals a sense of direction in which they can use as guidance as to what resources will be appropriate for children in their setting with additional learning needs. 
To observe if the individuals have enjoyed participating in the additional learning needs training course, I will be handing out feedback forms at the end of each session for individuals to give feedback on what they enjoyed from the course, something new they learned about additional learning needs and what can we do better to improve the session for the next time we offer the training course. 

Marketing strategy
To advertise my new additional learning needs training course to the public and to the attention of teachers and early years professionals, I will be creating a leaflet which will be handed out and emailed to every school and early years setting in South Wales. This leaflet will include our logo and information about the course such as what will be discussed in the training course in a way which will draw the attention of the individuals as well as contact information for anyone who shows an interest in the course. As well as creating a leaflet and handing it out to schools and early years settings, it will also be promoted on the social media platform Facebook. Doing this can allow the leaflet to be shared to a wider audience which can include individuals such as parents of children with additional learning needs, students working towards education in early years or any individual who has an interest in additional learning needs. When the business of the additional learning needs training course becomes a success, I will proceed to create business cards and advertise these in local shops and supermarkets for all individuals who show an interest in participating in the course. 

Costs and pricing
To offer the additional learning needs training course to every school and early years setting in South Wales it will cost a significant amount of money. To hire the community centers and halls, buying digital resources such as laptops and potentially projectors to present the information from the course, and buying the resources to create the sensory baskets and for the sensory session will cost a significant amount of money to start up the business. To fund for the additional learning needs course, I will be applying for a grant through the National Lottery Community Fund (National Lottery, no date) which is available for up to twenty thousand pounds. This grant will allow me to start my business and buy the resources needed for the additional learning needs training course to succeed. 
For each sensory basket to be created and resources to be purchased, it will cost twenty-five pounds. As there will be a group of individuals from different workplaces participating in the additional learning needs training course it will be my intention to create a bulk of sensory baskets to provide to each individual participating in the course. As each training session will hold thirty people, I would intend to create thirty sensory baskets for each session. This would be seven hundred and fifty pounds for each session and including the cost of hiring the community center will potentially be a total cost of one thousand pounds. As we will be offering a free first session to all teachers and early years professionals, this will only be available for the starting month of the additional learning needs training course, following this there will be a charge of thirty pounds for each individual for each training session. For settings who wish to partake in a group training session for all practitioners to participate, I will offer a discounted price of ten percent on the overall price of the session.






Part 2
The additional learning needs training course is available to take place through blended learning. According to Rasheed, Kamsin and Abdullah (2020) most individuals define and believe that blended learning is a method that pulls together the advantages of online and in person learning. Considering blended learning is thought to be the most efficient and preferred method of learning used by educational organisations, it guarantees adaptable, current, and ongoing learning. However, Kwak, Menezes and Sherwood (2014) imply that whether the use of blended learning has an accumulative effect will determine how it affects student performance. In the event that learning is cumulative and has an impact of overall performance, therefore, their research clearly points to a significant negative impact. 
The need for professional practice in the early years is essential to allow all children to be provided with the appropriate opportunities to develop their learning. As stated by Crutchley (2017) the emphasis of traditional definitions of professionalism is on the need for professionals display specialised training and experience. Training and establishing suitable standards of performance remain under the responsibility of the relevant profession itself. Professionals receive a considerable amount of independence in the course of their everyday professional practice after completing thorough education combined with continuing professional development. On the other hand, Frederickson (2015, p.344) emphasises how inadequate professional behaviour can negatively impact an individual's learning and growth. While ineffective professional practices limit opportunities and intellectual growth, effective practices make use of these frameworks to increase learning opportunities and increase possibilities for learning. 
Vlachou, Stavroussi, and Didaskalou (2015) tell us that academic advancement, social inclusion, and an easy transition to adulthood have all been linked to the social skill development of children with special educational needs. According to research, a large number of participants said they lacked the competence to design and carry out special education needs programming. In their conclusion, they emphasise the importance of advancing unique teachers' initial training and professional development initiatives by including courses on creating and executing multi-layered, comprehensive school-based interventions that aim to improve the interpersonal growth of children who have special educational needs. Similarly, Saloviita (2019) says the adoption of inclusive education requires teachers to have a favourable attitude towards it. The particular teacher classifications and the worry that accessible placement would add to teachers' workloads were key factors in its approval. The law that would ensure enough funding for mainstream educators who have children with assistance needs in their classes is prevented by the unfavourable attitude towards inclusion. Additionally, it was discovered that in order to properly implement inclusive education, teachers must have certain attitudes as well as understanding of specific educational requirements and effective teaching techniques. (Kurniawati, Boer, Minnaert, and Mangunsong, 2016)
The additional learning needs training course is one of many courses available for any individual of the community to access. It is clearly stated by Department for Education (2015) that numerous organisations provide schools with guidance and training on how to identify students with special education needs (SEN) generally as well as on individual conditions. Additionally, Welsh Assembly Government (2004, p. 20) mention the local education authority is responsible for making sure that, in cases where the service is rendered internally, the personnel receive the proper initial and continuing educational and professional development that will allow them to perform their duties successfully and also that parents are given access to information, support, and training regarding special education needs procedures.
According to UNICEF (no date) individuals should recognise that an individual with a disability, whether physical or mental, deserves to live a complete and dignified life, in conditions that respect their humanity, promote their independence, and allow them to participate fully in their community. Moreover, the goal for Welsh Government (2017, p.3) is for everyone to be able to live a healthy, successful, and meaningful life, understand their full potential, and be able to actively engage in their communities and contribute to Wales’s future economic prosperity. Professionals must receive training that helps the workforce comprehend how children develop and grow, and Welsh Government want to help the workforce that already exists acquire the skills necessary to advance in their current position as well as discover opportunities for employment.
The initial act of law to acknowledge that educational opportunities may be supportive for children with disabilities and that local education authorities should be responsible for providing it was the Education Act of 1944. Despite the fact that the Education Act of 1944 stated that local education authorities had a duty to provide for children regardless of their capabilities, the specifics of this provision were decided without consulting children or parents and did not represent equal entitlement to educational possibilities on the same basis as their peers who are not disabled. Crutchley (2017). 
As stated by Department for Education (2015) many children and young people will have their special educational needs met by excellent quality, distinct and individualised education. A distinct or additional form of education is required by specific children and young people. In order to guarantee that individuals in need of such assistance receive it, educational institutions must make every effort. Anything less than excellent instruction compromises the foundation of special education provision. 
As mentioned by Lim, Isa, Noor, and Leilanie (2022) in years to come, government attempts to open childcare centers in every agency and department of government would likely increase demand for childcare and education services. Very few studies are still carried out in this field, despite growing curiosity in education and childcare businesses and the obvious significance of franchising in education. Team effectiveness is increased overall with the use of team training. Particularly, it facilitates improved work coordination and team communication methods.
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