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Because well-considered, agreed-upon, and communicated standards, procedures, and practises will greatly contribute to effective organisational performance, excellent employee relations, and a strong business reputation, good recruiting and selection is crucial (Pilbeam and Corbridge, 2010).
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While managers usually focus on training that leads to immediate work performance, the training and development department evaluates how well the company prepares employees at all levels of their careers. Training and development forms are used for a number of purposes, including administrative processing tasks such as on-the-job training reports and customer service satisfaction and needs evaluations (Lindholm, Yarrish and Zaballero, 2012).
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Societal objective - Human resource management must be responsive to society's needs and challenges while also reducing the negative impact on the organisation.
Organisational Objective - HRM's organisational goal is to acknowledge that it exists to assist organisations in being more productive. HRM is not a goal in and of itself; instead, it is a tool that helps the organisation achieve its essential goals. 
Functional Objective - HRM aids employees in achieving personal objectives that enhance their contribution to the company. A department's level of service must be appropriate for the organisation it supports.
Personal Objective - HRM aids workers in accomplishing personal objectives that boost the employee's contribution to the company. If employees want to remain engaged and motivated, their personal goals must be satisfied. Employee happiness and performance may suffer as a result of failing to accomplish these objectives, and employees may leave the company.
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The key objectives of the Accor Group

Build iconic 

and leading 

Brands

Provide a 

state-of-

the art 

technology 

Extend the 

global 

presence 

and 

leadership

Act for a 

meaningful 

hospitality

Develop 

leadership 

potential in 

every 

employee


Microsoft_PowerPoint_Slide3.sldx
4

The key objectives of the Accor Group









4





Build iconic and leading Brands





Provide a state-of-the art technology 





Extend the global presence and leadership





Act for a meaningful hospitality





Develop leadership potential in every employee





image2.png

ACCOR






image1.png









the Accor Group
“The key abjectivesofthe Ac





image5.emf
5

HR Evolution and Function



HR Function has changed throughout time in the organisation, especially 

since the introduction of technology. Traditional ways of handling HR 

tasks have shifted toward the establishment of shared services and 

outsourcing.



According to Armstrong (2006), relocation services, payroll, counselling 

activities and employee welfare, recruitment and training are all areas 

where parts of the HR department's activities can be outsourced to 

management consultants and other service providers.


Microsoft_PowerPoint_Slide4.sldx
5

HR Evolution and Function

HR Function has changed throughout time in the organisation, especially since the introduction of technology. Traditional ways of handling HR tasks have shifted toward the establishment of shared services and outsourcing.

 

According to Armstrong (2006), relocation services, payroll, counselling activities and employee welfare, recruitment and training are all areas where parts of the HR department's activities can be outsourced to management consultants and other service providers.
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HR Evolution and Function

According to Bersin (2020), there's a new age of HR that focuses on truly 

understanding how work is done and what tools and techniques we need to be 

more effective at work. 

HR has progressed beyond administration and compliance to include 

understanding the employee experience, promoting employee engagement and 

motivation, observing and monitoring the company's image, and improving the 

entire working environment. 

HR is essential for improving corporate efficiency and performance, as well as 

ensuring employee engagement (Eigenhuis and Van Dijk, 2007).


Microsoft_PowerPoint_Slide5.sldx
6

HR Evolution and Function







According to Bersin (2020), there's a new age of HR that focuses on truly understanding how work is done and what tools and techniques we need to be more effective at work. 





HR has progressed beyond administration and compliance to include understanding the employee experience, promoting employee engagement and motivation, observing and monitoring the company's image, and improving the entire working environment. 





HR is essential for improving corporate efficiency and performance, as well as ensuring employee engagement (Eigenhuis and Van Dijk, 2007).
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Key Resourcing Activities in the organisation 

Recruitment and Selection

According to Pilbeam and Corbridge (2010), recruitment and selection are “social processes with 

important informational qualities for both potential employers and employees.“ Prior job analysis and 

job design are key aspects of the recruiting and selection process, ensuring that the organisation seeks 

the right individuals with the necessary abilities to do a range of activities.

Novotel uses social media, organizes recruiting days, and has an easy-to-use careers mobile website to 

attract new talents. Every available employment opportunity has a job advertisement that has been 

authorised by HR and covers important roles and responsibilities. Vacancies are always disclosed 

internally before they are published externally. 

According to the company's recruitment and selection policy, applicants must be selected using 

objective criteria, and discriminatory factors should not be used to make recruitment decisions. 

Interviews for job vacancies can be conducted in person or through online platforms and all 

applications are answered as soon as reasonably possible. 
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According to Pilbeam and Corbridge (2010), recruitment and selection are “social processes with important informational qualities for both potential employers and employees.“ Prior job analysis and job design are key aspects of the recruiting and selection process, ensuring that the organisation seeks the right individuals with the necessary abilities to do a range of activities.





Novotel uses social media, organizes recruiting days, and has an easy-to-use careers mobile website to attract new talents. Every available employment opportunity has a job advertisement that has been authorised by HR and covers important roles and responsibilities. Vacancies are always disclosed internally before they are published externally. 
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Key Resourcing Activities in the organisation 

Learning and Development
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Key Resourcing Activities in the organisation  Learning and Development



According to Lindholm, Yarrish and Zaballero (2012), individuals’ skills are developed through training and development in order to maximise organisational productivity. Employees are provided with learning opportunities at all levels of the business to ensure they have the skills, competences, and tools they need to succeed in their employment.



Novotel’s people strategy is at the heart of how the company conducts training and development, and it's mirrored in one of the company's objectives: Develop every employee's leadership potential. 





While managers usually focus on training that leads to immediate work performance, the training and development department evaluates how well the company prepares employees at all levels of their careers. Training and development forms are used for a number of purposes, including administrative processing tasks such as on-the-job training reports and customer service satisfaction and needs evaluations (Lindholm, Yarrish and Zaballero, 2012).
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Key Resourcing Activities in the organisation 

Learning and Development
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Key Resourcing Activities in the organisation  Learning and Development

Each Accor hotel brand creates its own training modules to develop its brand identity, bring staff together around its aims and values, enable trainees completely comprehend the concepts of hospitality and service, and implement a new collaborative culture.



At the annual Springboard Awards for Excellence 2015, Novotel received the 'Best Career Progression Award.' The award honours the company that offers the best prospects for career advancement.
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Outline of Organisational Objectives

Armstrong (2006) defines Human Resource Management (HRM) 

as a “strategic approach to the management of an organization’s 

most valued assets – the people working there who individually 

and as a group contribute to the achievement of its objectives.”

The aims or objectives of human resource management are 

impacted by societal, organizational, functional and personal 

goals or objectives.
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Outline of Organisational Objectives





Societal objective - Human resource management must be responsible to society's requirements and difficulties while limiting the detrimental impact of such demands on the organisation.

Organisational Objective - HRM's organisational goal is to understand that HRM exists to contribute to organisational effectiveness. HRM is not an end in itself; it is only a tool to help the organisation achieve its core goals. Simply put, the HRM department exists to support the rest of the organisation.

Functional Objective - HRM keeps the department's contribution at a level that meets the organization's needs. Resources are wasted when HRM is more or less complex than the organisation requires. A department's level of service must be appropriate for the organisation it serves.

Personal Objective - HRM assists employees in achieving their personal goals, at least to the extent that these goals increase the employee's contribution to the company. If employees are kept engaged and motivated, their personal goals must be satisfied. If these goals are not met, employee happiness and performance may suffer as a result, and employees may leave the company.
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Outline of Organisational Objectives
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Outline of Organisational Objectives

Societal Objective - Act for a meaningful hospitality by taking the opportunity to have a beneficial influence both locally and worldwide with Planet 21, a sustainable development programme that balances growth and progress while also considering the environment and local communities.



Organisational Objective - Develop leadership potential in every employee by providing training regardless of their job role. Employees’ skills are developed through training and development in order to maximise organisational productivity and success.
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Factors influencing Effective HR Function
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Factors influencing Effective HR Function

A range of internal and external factors impact the goals that management sets for its human resources strategy. 



Internal factors are all those that exist within the company and have an impact on human resource management.



External factors are any variables that exist outside of an organisation and have an impact on its operations, including human resource management. 
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The Internal factors that can have an impact on 

Novotel’s HR activities

Financial variables - A choice to save expenses, for example, by 

outsourcing training, may involve modifications to training programmes.

Operational strategies - additional employee training may be required 

when new IT or other systems and practises are implemented.

Corporate objectives - for example, a cost-cutting goal may include 

layoffs, deferrals, or other forms of restructuring.
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Operational strategies - additional employee training may be required when new IT or other systems and practises are implemented.
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The External factors that can have an impact on 

Novotel’s HR activities
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The External factors that can have an impact on 

Novotel’s HR activities

Economic - changes in the unemployment rate and the labour market can have an impact on the availability of available workers as well as their wage rates.



Technological - because of the fast rise of social networking, businesses may need to adapt how they communicate with staff and consumers.



Social - travel restrictions prompted by the Covid-19 outbreak have had an impact on the hotel business. In May 2021, consumer spending on hospitality began to rise, although it is still less than 70% of pre-pandemic levels (ONS, 2021)

















image2.png

7
NOVOTEL

HOTELS & RESORTS






image1.png









The Exteralfactorsthat can havean impacton
Novotets HR acthties

B T —






image15.emf
Novotel is a 

leading 

hospitality brand 

that is part of 

Accor Hotels 

Group

HR Function has 

changed 

throughout time 

in the 

organisation, 

especially since 

the introduction 

of technology

HR plays a crucial 

part in ensuring 

employee 

engagement and 

performance

A range of internal 

and external 

factors impact the 

goals that 

management sets 

for its human 

resources strategy 

Travel restrictions 

prompted by the 

Covid-19 outbreak 

have had a 

significant  impact 

on Novotel 

15


Microsoft_PowerPoint_Slide14.sldx
Conclusion

15











Novotel is a leading hospitality brand that is part of Accor Hotels Group





HR Function has changed throughout time in the organisation, especially since the introduction of technology





HR plays a crucial part in ensuring employee engagement and performance





Travel restrictions prompted by the Covid-19 outbreak have had a significant  impact on Novotel 





A range of internal and external factors impact the goals that management sets for its human resources strategy 
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