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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this short essay stress, coping strategies and resilience are defined before the author reflects on their initial period of training in that context, concluding with the author considering the importance of coping strategies and stress management in the future.  

Stress is defined as ‘the adverse reaction people have to excessive pressures or other types of demand placed on them.’ (Health and Safety Executive, 2020).Research suggests that police work is among the most stressful occupations in the world and officers typically suffer a variety of physiological, psychological, and behavioural effects and symptoms. (McCraty & Atkinson, 2012)  

Further research into stress within the policing environment shows that officers with more years of service experience lower stress levels than colleagues with less experience. (D.Acquadro Maran, 2015) The same study tells us that this is because more experienced officers have acquired more efficient coping strategies and developed a greater ability to cope with traumatic events over time. 

Coping strategies are ‘psychological patterns that individuals use to manage thoughts, feelings, and actions encountered during traumatic events.’ (E.A. Skinner, 2016, p. 350). Various styles of coping are used in stressful situations however, they can generally be classed into two specific categories; problem solving and emotion focused. Problem focused coping may include aggressive interpersonal efforts to alter the stressful situation, whereas emotion focused coping is aimed more at reducing stress and regulating emotion. (Violanti, 1992) 

According to the oxford dictionary, resilience is the ability of people or things to recover quickly after something unpleasant such as shock or injury. Ian Terte defines resilience as ‘the ability of an individual to recover from a traumatic event or to remain psychologically robust when faced with an adverse event.’ (Ian Terte, 2014). 

Reflecting on my initial 6 months of training, I clearly adopted an emotion focused coping strategy. I minimised stress by applying coping strategies such as regular exercise. This helped me to regulate my emotions and minimise stress by giving myself a break from the stressful situation. Even though sometimes I felt like I didn’t want to exercise, I made sure I still did as I knew the benefits of it would outweigh the effort required. I also built resilience after a stressful exam by speaking to friends about the exam and having a full de-brief. I feel this really helped me especially after the first exam where I was unsure of how well I had done. 

In his study, (Violanti, 1992) states that the majority of people will use both problem focused and emotion focused coping strategies. In reflection, I would say I only used emotion focused as I knew I couldn’t change the stressful situation I was in. I think this acceptance of the situation helped me to become resilient and remain psychologically robust. 

Another coping strategy I applied was talking to other officers who had been through it all before, this was very helpful for me and it allowed me to see the rewards for going through a very stressful training process, again building my resilience.  

In conclusion, as I move forwards into the next phase of my career I am aware of the risks of stress, the importance of using coping strategies and debriefing to increase resilience.

507 words
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction to the incident
The incident considered in this essay occurred at Morriston hospital and involved a patient at A&E who was causing a disturbance. The woman was reported to be intoxicated and have spat and coughed at hospital staff and was currently screaming inside the Accident and Emergency room. In the context of the Covid-19 pandemic, I was acutely aware that spitting could have a drastic impact on the victims of the assault. The hospital has a multi-cultural working population and the age range of patients in that area would include others at high risk. I began to consider the potential fear of others within the waiting room. It was clear to me that, from the outset, my communication approach was going to be essential to manage the offender and the immediate perceptions of the on looking community.

Effective communication
The College of Policing reinforces that effective communication skills are vital to how police manage conflict, stating that  
‘effective communication shapes service delivery towards the needs of the public. The various ways the police communicate should be proportionate to the needs and requirements of the different communities they serve.’ (College of Policing, 2020, para 1). 

Research tells us that we communicate with much more than our words and, in fact, words are only part of the message when communicating face to face (MTD Training, 2020). It can be suggested that when communicating effectively, only 7% is verbal and the other 93% is made up of non-verbal messaging, 55% from body language and 38% relating to tone of voice. (Virtual Speech Coach, 2014). Communication is traditionally turn based, that may have a bearing on the outcome of the conversation (Wilson, et al., 1984)
[image: Betari Box Diagram]In considering the impact of communication style on policing outcomes the College of Policing indicates awareness of the “Betari Box” (Unknown, n.d.) suggests that attitude and behaviour are intrinsically linked (Mindtools, 2020) and, as a police officer it is incumbent on me to break the cycle (College of Policing, 2019).  As seen in figure 1, the Betari box is a simple model to understand and helps the attending officer in pre-positioning their approach to de-escalate the situation where necessary. Ultimately, attitude affects behaviour 
and behaviour affects attitude. (Farmer, 2019).  
Figure 1: Betari Box Model (Mindtools,2020)
People are constantly faced with decisions and choices to make. Often, while making these decisions, a battle is ongoing within our brains, between the emotional and rational brain. (Ciraldo, 2012) Ciraldo goes on to state that often our emotional brain will win that battle when our mind is overloaded with information because our rational brain becomes overwhelmed. This helps to explain why people’s behaviour seems so extreme in heightened situations or in crisis. 
Karpman assists with understanding the need to consider the impact of uniformed officers arriving, balancing assertiveness against punishment and providing a rescuing behaviour if the offender’s behaviour is an emotional outburst to an untended victim perception (Karpman, 2011; 2015; The Hope Street Centre 2018).
Active listening has been suggested as playing a major role in effective communication, particularly when seeking to de-escalate emotionally charged incidents. In recent years law enforcement teams have used active listening to resolve volatile confrontations successfully. The constituent parts of active listening enable rapid relationship building to influence behaviour, although the onlooking public may misinterpret active listening as supporting the behaviours of the offender. Active listening can be summarised as using non-accusatory language, open questions to encourage engagement and fact finding, recognising the emotional impact on the individual and those they value, showing empathy and using prosody and language that enables the emotional brain to return to a more rational state (Noesner & Webster, 1997; Vecchi et al., 2005; Wittforth, et al., 2010).

Noesner & Webster conclude that the application of active listening skills helps to create an empathetic relationship between police and others and that when police “demonstrate empathy and understanding, they build rapport, which, in turn, enables them to influence the subject's actions by providing nonviolent problem-solving alternatives” (Noesner & Webster, 1997, p. 19). The research highlights that that all cases can be resolved by communication only. 

Actions and reflections
Prior to arriving at the scene, I considered my understanding of Betaris Box and the behaviour describe suggested an agitated, emotionally driven individual who would provide a challenging initial engagement. I could tell that this was going to be a challenging situation and could feel my own emotions starting to build with adrenaline. I ensured that my preparation enabled me to minimise the impact of my increased emotional state on my approach to her, and that of her attitude upon my behaviour; a conscious decision to de-escalate the situation. Upon my arrival at the scene, the women was sat on a chair outside A&E and I could see from her behaviour that she was still very agitated. 
There was no immediate danger so, using the National Decision Model (NDM) (College of Policing, 2014), I decided to use my communication skills to talk her down to a more reasonable level. I approached her and attempted to enter a friendly conversation with the offender, I knew that my body language would be vital in this situation.  Therefore, I ensured that I approached in a friendly but authoritative manner and listened to her talk.  This tactical communication worked very well, and she seemed to calm down. I took this course of action because I needed to take control of the situation and calm things down to find out exactly what had gone on. As there was a report of an assault, I could have arrested the women straight away. However, I decided against this as I felt it would only heighten an already emotional situation. The code of ethics means that I am duty bound to manage conflict by the most proportionate methods in the circumstances (College of Policing, 2014). 
I spent time developing rapport with the woman, whilst my colleague established the facts. When he returned after ten minutes or so the woman was more rational, and had informed me that she had been feeling unwell for a while and had attended the hospital as she felt she was in a crisis.. This reassured me that my communication style was effective in managing the ongoing risk and her emotional state.
The woman had assaulted an emergency worker, and had stated she had Covid-19 in order to increase the impact of the assault. The multi-cultural population of the hospital was a factor in considering the necessity to arrest her as some of those present were within the Covid-19 higher risk categories. She was informed that she was under arrest.
However, upon being informed this she became verbally aggressive again. I felt it was clear from her actions that her emotional brain was now winning the battle and as a result, although she was screaming at me, I decided to use a soft tone when I spoke to her because tone and prosody have a significant affect within communication. My reasoning behind this was to talk her back to the calm state she was in prior, I felt like the rapport I had built with her was particularly good.  
Moving again into the NDM, I decided that in this situation, use of force was not proportionate or necessary. I accessed the threat as low because even though she had been spitting, she had been calm for 10 minutes and I believed this was a short emotional reaction to be arrested. My working strategy through this was to again use effective communication skills to change her behaviour with my attitude, just as I had done on my arrival. 
I considered my powers to use force (College of Policing, 2013), deciding that this wasn’t the correct option and I would use the 5 step appeal (College of Policing, 2019). Any further use of force would look unreasonable in the eyes of the on looking members of the public. 
The action I therefore took, was to continue negotiating with the women using my communication skills. Reflecting upon this, I would suggest that this worked very well. Although at the time, I was feeling upset at what she was saying, I knew I could not let this affect my attitude towards her as that would be counter-productive.
One of the code of ethics is selflessness, meaning you always act in the public interest. As I reflect on this incident, I now see that I acted accordingly with the code of ethics here because although I was personally outraged at the names she was calling me, I knew I had to act in a certain way to benefit the public and achieve the best possible result. 
The whole incident was a good experience and my skills in managing conflict came to light. I was able to calm the women down once again and she then walked with us to the police van. However, she had given my colleague and I a lot of abuse throughout which may have affected us emotionally. 
My actions towards the woman helped to calm her and I can now make sense of why she acted in that way to being arrested. If we look at the drama triangle again, I feel the women assumed the victim position and possibly considered that I was the prosecutor; looking to inflict harm on her by arresting. However, my effective communication skills were able to diffuse the situation.  

Conclusion
Having reviewed this incident, utilising the Gibbs model of reflection, we can see that careful mental preparation in respect of conflict resolution and communication style can result in a lesser use of force. As a result of effective communication, the potential requirement to use force in dealing within a potentially violent situation was avoided. The practical delivery of the models and theories in this area prevented potential injuries and poor public perception, complimenting the force desire to be seen to be fair and compassionate in dealing with the community.

1592 words 

















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Introduction to the incident
This incident occurred in an asylum seekers temporary home in a residential area. The house was home to numerous asylum seekers, each with their own room inside the house. The occupants were all from different backgrounds and cultures, this was causing conflict between two individuals within the house. This living situation in the home had become very hostile and on this particular occasion, the victim was very emotional and wanted something to be done about the situation.
The incident was very sensitive in its nature, with two different cultural value sets clashing in the same household. The individuals were from different parts of Africa and each had their own differing views on how home life should be.  Although I did not understand either of their cultural backgrounds, I allowed the victim to explain her culture and from her explanation I could easily see why the two were clashing inside the house.
There were also language issues at this incident, the victim’s English was not fluent and at time this could have impacted her ability to give her account, as was the fact that she was meeting male officers on her own. I did offer her support with communicating or a friend, but she insisted she did not need it. I altered my communication style with her to ensure she understood exactly what I was saying.

Victims within the Criminal Justice System
A victim is ‘a natural person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence’ (Crown Prosecution Service, 2015). A repeat victim is a person who has been victim to more than one recorded crime or anti-social behaviour incident within 12 months (Bedfordshire Police, 2020). A person’s vulnerability may affect the likelihood of that person becoming a repeat victim. Operation Liberty is a South Wales Police run operation to focus on supporting vulnerable victims through the criminal justice system. Operation Liberty defines vulnerability as ‘A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves from harm or exploitation.’ (South Wales Police, 2017, p. 2).
All Victims are different and will require an assessment into what their specific requirements may be. Interviews with victims conducted by the National Fraud Authority suggested a wide variation in the needs of victims. Their research suggests that this is because victims of crime have differing personal circumstances, support systems and capacity to cope with such events. (Button, et al., 2009).
Until recently, there was an absence of clarity around victim expectations and rights within the criminal justice system. This changed in 2006 when he Victims’ Code came into effect following the Domestic Violence, Crime and Victims Act 2004. The Victims’ Code applies to all criminal justice agencies, including the police, and sets out what each must do for victims and the time frame in which they must do it. (Victim Support, 2020). Victim Support lobbied for the Victims’ Code to be introduced and have since campaigned for it to be improved. All victims are entitled to access information on the range of victim support services available, on such agency is Victim Support; an independent charity dedicated to further supporting people affected by crime and traumatic incidents. (Victims Support, 2020).
Victims have numerous rights under the code of practice to support the victim effectively through the criminal justice system. The most important right from the perspective of the Police, is the right to be kept informed about the progress of the case. This includes an update from the Police hen a suspect is arrested, charged, bailed, or sentenced. (Victim Support, 2020). As a victim focused organisation, it is vital that the Police know the rights of a victim and adhere to them.
As Police, we must communicate with victim in simple and accessible language to assist the victim to understand and to be understood. (Crown Prosecution Service, 2015). South Wales Police have recently overhauled the way they communicate with and update victims to ensure that the best service is provided. The new procedure places greater responsibility on officers to update victims and the model consists of 4 parts; VU01 – Victim needs assessment, VU02 – initial victim contact, VU03 – victim update and VU04 – victim update. (South Wales Police, 2020)
Victims also have the right to make a Victim Personal Statement to explain the impact of the crime and to have it read out in court if the court gives permission to do so (Victim Support, 2020). The victim personal statement gives the opportunity for victims to put in their own words, the impact the crime has had on them and their families. This statement is then considered by all relevant criminal justice agencies, and can play a key role in sentencing (South Wales Police , 2020). Victims of any offences, not just those deemed to be serious, should be offered the opportunity to make a victim person statement, ‘allowing victims to make a VPS acknowledges that they are a unique individual and this is important in treating victims with the respect they deserve.’ (South Wales Police, 2020 para 3)
Another responsibility placed on police under the Code of Practice for Victims of Crime is to refer victims to support services. Victim referrals can play a significant role in getting victim the support they need, helping them through the criminal justice system. South Wales Victim Focus is the main support services for victims of crime in South Wales and victims should be referred to the service for extra support when the officer deems it to be beneficial (South Wales Police, 2017).
Reflecting on the incident
Prior to my arrival at the incident, I considered the victims code of practice and planned how I was going to adhere to it at this incident. I was aware that the victim was an asylum seeker and knew that I might need to offer her a lot of support, particularly as I was unaware of her perception of policing and criminal justice from her country of origin.
Public service links directly to the code of ethics, this is a core policing value and links to the principles of respect and selflessness. The police must be respectful to the needs and concerns of different individuals and groups. Upon my arrival at the scene, I had to demonstrate this value when dealing with the victim. The victim had a differing culture to the majority of other victims I have experienced to date, and therefore would have different needs and expectations of the police. I therefore changed my approach when engaging with the victim and was able to give her the best service possible, demonstrating the policing principles of fairness and respect which the College of Policing expect from all officers (College of Policing, 2020).
I allowed the victim to speak to me freely and appreciated that she probably wanted an emotional vent. I used my active listening skills to show her I was listening and to get the most information about the incident as possible. In this incident, because of additional language complexities, I really focused on my non-verbal communication, which accounts for 93% of all communication (Virtual Speech Coach, 2014)
After understanding her account of the incident and perceiving what her concerns may be, I decided that she was a vulnerable victim due to the circumstances. I assessed her needs to find out exactly what support she may need, deciding to offer her extra support to help her through the criminal justice system. I offered to pass her information to external organizations to enable her to gain further support, which she gratefully accepted. Due to her status as an asylum seeker, I also filled out a public protection notification to help protect her further through partner agency support. As a victim led organisation, I felt it was paramount to give her this support to ensure the best result for all.
I also considered the fact that she was from a vastly different cultural background and had only recently moved to this country. I released that because of this, her ideology of the police may be quite different to some people. I therefore, ensured that I provided the best service possible to her and treated her with respect and fairness in line with the Policing Principles held by the College of Policing regardless of her pre-perceived ideas.
I considered the language preference of the victim and asked if she would like to have support to help her communicate her side of events. She declined this and stated she feels more comfortable speaking about it in English. She was very appreciative of the offer though and seemed incredibly grateful for the service I was providing her.
To conclude on this incident, on balance I offered the victim enough support to help her through the criminal justice system and I acted within my responsibilities in line with the Victims’ Code. I also conducted myself with the upmost dignity in what was a sensitive issue and therefore acted in accordance with the policing code of ethics (College of Policing, 2014), respecting the rights of the victim in this situation. I will take this learning into future incidents, ensuring that my empathetic and considered listening remains a focus in supporting victims in future.
1536 words.
















Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction to the incident
This incident involved 2 Albanian men, one of which could not speak English at all. The other’s English imperfect but I could still communicate with him.  Both men had travelled down from Sheffield that day and were sitting outside the Driver Vehicle Licensing Agency (DVLA) for an extended period before the police were called. This could amount to an offence, so I considered what action to take. South Wales Police’s policy is to follow the 4Es – engage, explain, educate and, finally, enforcement if absolutely necessary (South Wales Police, 2020; The Welsh Government, 2020)
Initially I encountered a language barrier as I was trying to establish exactly who they were and why they were in Swansea. The one man could not speak English, identify himself with documentation, or explain events. His friend did translate for him, however I was conscious that they could have been planning their answers together when discussing matters in Albanian between themselves.  
The National Decision Model (NDM) and discretion
As Police Officers, we are taught to use the National Decision Model (NDM) in everything we do and to help us with all decisions, no matter how insignificant they may feel at the time. The College of Policing states that the purpose of the NDM is ‘to help everyone in policing make decisions and to provide a framework in which decisions can be examined and challenged, both at the time and afterwards’ (College of Policing, 2014 para 2). The NDM has the Code of Ethics at its centre, the model allows officers to use their own discretion where appropriate while acting in accordance with the code. 

[image: National Decision Model, with the Code of Ethics at the centre]The NDM consists of five distinct stages whilst putting the Code of Ethics at the heart of all police decision making. ‘The Code of Ethics sets out the policing principles that members of the police service are expected to uphold and the standards of behaviour they are expected to meet’ (College of Policing, 2014 para 8). 
Figure 1: National Decision Model (College of Policing, 2014) 
The first stage of the NDM is gather information and intelligence. During this stage, officers need to find out exactly what has happened and clarify any information and intelligence. The second stage is to risk assess the situation, looking at the risk of harm and any potential threats. 
[image: ]South Wales Police have taken this one step further by providing officers with a risk assessment grid to help with decision making. This further guidance enhances the decision making process across the force and enables the best outcomes to be achieved. The grid accesses risk into 3 categories; low, medium or high by ranking the likelihood of the harm occurring and the impact of it. (South Wales Police, 2020).
Figure 2: Risk Matrix taken from Guidance on Decision Making (South Wales Police 2020, p1)
At this stage officers should consider the objectives of preventing discrimination and building a good working relationship (College of Policing, 2014), this is where there is a risk of bias affecting decision making. 
Bias means ‘having an unfair or unbalanced opinion’ (Durham University, 2020, p. 2). It is argued that everyone has biases in some way and that some bias are unconscious, which are inherent stereotypes that form without realization and may affect decision making (Learning Hub, 2019). 
Following this risk assessment, officers should consider their powers and policies, in line with any relevant legislation. Next, officers should identify options and contingencies. At this stage, officers should consider the different ways to resolve the situation with the least risk of harm.  Throughout their model, the college of policing empathise that all actions taken must be proportionate, necessary, and reasonable in the circumstances. Finally, officers should take action by implementing appropriate decisions and then review and reflect on what happened as a consequence of the decision taken (College of Policing, 2014).
Discretion can play a significant role in modern day policing and in fact research suggests that discretion is vital to police decision making and public confidence (Nowacki, 2011). Discretion is defined as “a choice, or the right to make a choice based” upon judgement (Cambridge Dictionary, 2020, p. 1). In a policing context, discretion can be used when deciding upon what action to take in certain situations or taking the meaning of a statue literally, the letter. Police discretion is very wide reaching as there is an absence of any legal definition of the role of the police within England and Wales (Thomas, 1982). Thomas goes on to state that discretion is used by all officers ranging from short term decisions on the front line, to long term strategic decisions made by Chief Officers. 
Decision making and use of discretion must be recorded to enable open examination of the decision after the event (South Wales Police, 2020). The recording of information in respect of investigations, or potential investigations is governed by the Criminal Procedure and Investigations Act 1996 (CPIA) (HM Government, 2015) 
The CPIA has been revised in recent years to streamline procedures, most recently in 2015 following the Magistrates’ Court Disclosure Review which recommended a streamlined procedure in cases where a guilty plea was anticipated (HM Government, 2015).
The CPIA 1996 places responsibility on the investigator to record information correctly and retain these records adequately among other duties. Arguably, the most important of these responsibilities is to pursue all reasonable lines of enquiry whether these point towards or away from a suspect (HM Government, 2015; Health and Safety Executive, 2020).
The Act reformed the way officers record and retain information, all information which may be relevant must be recorded at the time it is obtained, or as soon as practicable after that time. There is also a legal duty under Section 23 of the Act that the investigator must retain all material obtained in a criminal investigation which may be relevant to the investigation. (Ministry of Justice, 2015)
Reflecting on the incident 
The NDM assisted me to resolve this issue and I made a conscious effect to consider it throughout the incident. Upon my arrival, I spoke to all involved in the incident to gather information on the situation. However, due to the language barriers between the driver and I, this was a difficult task. I spoke to the reporting person in the DVLA which allowed me to gain a better understanding of what had happened.  
I then began to assess the situation and decided that the risk was low. Both the subjects were compliant, and I had managed to build a good rapport with the passenger who could speak English.  The hardest part of the incident was considering my powers and policies, having got all the information possible, the situation was still very unclear. I considered my powers under the Health Protection Regulation 2020 and engaged with the men to explain the current Covid restrictions, which they were already familiar with (The Welsh Government, 2020). This action resolved the Covid breach issue at hand, and I felt that whilst an offence their intentions had been for an honest purpose and opted to use my discretion to warn them of their behaviour and possible implications. 
I used my discretion throughout this incident and made the correct decisions based on my own judgement of the information at hand. The role of discretion in this incident was significant, I made the decision to engage and explain regarding the Covid breach in line with South Wales Police policy. Other officers may have gone down the enforcement route due to the magnitude of the breach. I recorded my actions taken and the rationale behind them in my pocket note book. I also updated the occurrence with all relevant information including the details of the subjects, which will be retained on record.
During this incident, I made a conscious effect to adhere to the core policing values as with any other incident.  The College of Policing states accountability as a policing principle which means ‘you are answerable for your decisions, actions and omissions’ (College of Policing, 2014). I engaged this policing value by recording exactly what I did and why immediately after the incident. 
Conscious of the risk of bias I made a deliberate effort to avoid this by thinking thoroughly about my actions and considering how others may objectively look at the outcome. Looking at the bigger picture, bias could have had a drastic impact in the aftermath of the incident. If I had allowed my bias to influence my decision-making process, I may have acted disproportionally to the situation. This action would have been completely contradictory to the Code of Ethics and depending on the severity of the action taken, could have had a major negative impact on the public perception of the police in a climate where there is significant media scrutiny.
I must act with objectivity in my duties also which means ‘you make choices on evidence and your best professional judgement’ (College of Policing, 2014, p. 8). In this incident I acted in this way because, although I may have been influenced by prior experience of Albanian drug gangs making long trips from city to city in rental cars, I had to look at the facts objectively and make the best decision based upon the information at hand. My supervisor and tutor commented on my objective update and use of the NDM.
1505 words.









[bookmark: TITUS2HeaderFirstPage] 


[bookmark: TITUS2HeaderEvenPages] 


[bookmark: TITUS2HeaderPrimary] 



[bookmark: TITUS2FooterFirstPage] 

8


[bookmark: TITUS2FooterEvenPages] 

20


[bookmark: TITUS2FooterPrimary] 

21

Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	


Conflict management – Due to the covid restrictions, I feel like I have had a lack of exposure to conflict as the night life economy has been effectively shut and my conflict management skills may have suffered as a result of this. Due to the ongoing pandemics, my training also had to be adapted to be covid secure so I have had no conflict management in training which has had an impact on my confidence when dealing with these situations. 






	Firstly, I need more exposure to situations involving conflict. I can achieve this by opting to do Swansea after dark shifts when the night life industry reopens. This should expose me to more situations involving conflict and through this experience, I will learn and develop my conflict management skills. Secondly, I could look to my colleges for support by asking them have they deal with conflict and learning off their experiences of the past.
	My tutor officer can support me in conflict situations and guide me on the best course of action.

My response Sergeant can support me by allocating my work which may present conflict.

My BCU training Sergeant and training officers can support me and give me further guidance on this area of development.
	I hope to achieve development in this area over the course of the next few weeks as the night life industry reopens and my tutorship draws to a close. 

	Case file building – I have not had much experience in case file building yet as I have only progressed a few incidents to court thus far. 











	I will achieve this through experience of building more cases files and in particular, more complex case files involving more detailed files.

I can also broaden my knowledge of case files and the process of building them by researching the topic and reading up on the guidance provided. I will study The Prosecution Team Manual of Guidance which provides detailed guidance on preparing case files for prosecution. (The Prosecution Team, 2011)
	My tutor officer can again help me to achieve this development by coaching me through the first few complex case files which I build and showing me the correct processes.

I can also contact specialist teams within the Police such as the Criminal Investigation Department and ask for support when building a complex case files for prosecution.
	I aim to achieve this development over the next 3 or 4 months as I progress as an officer and deal with more complex crimes meaning a more detailed case files is required for prosecution.

	Knowledge of the police power of entry – Recently, I attended at a call and was unsure as to whether I had a power of entry to the premises under the Police and Criminal Evidence Act 1984.












	I will need to revisit the section of the law which provides police the power of entry and study it, ensuring I understand it and can apply to real life policing scenarios.  

I will use the intranet within South Wales Police which provides important guidance on relevant points of law. 
I will also look back over my revision notes which I made during my time in training to refresh my memory as to the police powers of entry under Section 17 Police and Criminal Evidence Act 1984.

   
	My response Sergeant can provide support for me to achieve this and educate me on the law regarding powers of entry, just as he did during this incident to identify my next course of action.

I can also get support off other officers who have been in situations where power of entry has been utilised and who know the application of that power to a very high level.  
	I aim to achieve this over the next few days so should I come across a similar incident when I go back on shift, I know my powers to a very high level.
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