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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this answer I will use the definition of a team from Heatherfield (2019) as “any group of people organised to work together, both interdependently and cooperatively to accomplish a purpose or a goal”.
Team dynamics is defined by Steven Myers (2013) “as the unconscious, psychological forces that influence the direction of a team’s behaviour and performance”. It is believed that team dynamics are “created by the nature of the team’s work, the personalities within the team, their working relationships with other people, and the environment in which the team works” (Myers 2013). Myers (2013) compares team dynamics to an undercurrent in the ocean which carry a boat. This highlights that team dynamics influence the ability of a team to attain the desired goal, it also shows that the team can be prevented from achieving the goal as the dynamics have a negative impact upon the functioning of the team.
The definition above highlights the importance of a collective co-operation in pursuit of attaining a shared goal this is reflected by Guzzo and Shea (1992) who consider Team Cohesion to be the forces that bind team members to each other and to the team. The cohesive nature of the team is believed to be a dynamic process which is reflected in the tendency of a team to stick together and remain united in the pursuit of its objectives (Carron et al, 1998). 
It can be interpreted from these definitions that the effectiveness of a team is influenced by the relationships between the team members and the way in which each individual member operates, therefore the composition of a team is important to ensure that members collaborate effectively and efficiently to achieve its purpose. 
The diversity of team members influence both team cohesion and the performance of the team. Bayazit and Mannix (2003) consider “that the greater the diversity regarding the age and ethnicity within the team reduces the cohesion of the team”. The benefits of a diverse team are believed to be the “creation of high quality solutions and higher creativity” which is reflected in studies examined by Liang, Shih and Chiang (2015). Where the composition of a team is considered homogenous in terms of members having similar “personality, attitudes, values, and demographic variables, such as gender and age, will experience greater cohesion than teams with more heterogeneous compositions” (Liang et al 2015) based on a study by Smith et al (1994). In homogenous groups it was found that they were more confident in their propositions than diverse groups and that the group were more likely to copy a person’s mistake rather than challenge it (Mangelsdorf, 2018).
Bruce Tuckman (1965) identified five stages of development during the creation of a team. The first stage “Forming” is where group members acquaint with each other and tend to establish ground rules in order for the group to operate. The members treat each other like strangers as the group interact in a formal way. It is believed that the group members begin to identify the parameters of the purpose of the group and how their experiences are beneficial to the functioning of the group (Natvig and Stark 2016). At this stage the group is likely to have minimal output as they have not identified the purpose of their team, so they do not have a defined target to direct their effort towards. It could be considered that without a defined target and the lack of developed relationships between members will minimise team cohesion therefore having a negative impact on the team’s output. This is reflected in studies by Braun et al (2020) where it was found “higher cohesion resulted in higher levels of performance, which resulted in subsequent higher cohesion”. 
The second stage “Storming”, is where conflict amongst the group will surface. Jehn (1995) identified two types of conflict that can exist within the group these being “relationship” and “task”. Jehn (1995) states that “relationship conflict exists when there are interpersonal incompatibilities among group members, which typically includes tension, animosity and annoyance among members within in a group”. Natvig and Stark (2016) discovered that “individual and group productivity is limited due to resentment toward team members and leaders, lack of understanding of the purpose of the group, and overall resistance to change”. This is can be attributed to the fact that group members are still developing relationships with each other and trying to identify their role within the team. Jehn (1995) found task conflict to “exist when there are disagreement among group members about the content of the tasks being performed, including differences in viewpoint, ideas and opinions”. 
There is potential for a leadership challenge developing during the “Storming” phase as the members of the group attempt to create a hierarchy amongst their peers. Northouse (2019) defines the leadership role as “a process whereby an individual influences a group of individuals to achieve a common goal”. Figure 1 shows a model created by William Marston in 1928, the model was designed for managing conflict based on four key personality traits and provides an understanding of individuals. The model can be used by the team leaders to tailor their approach to individual team members enabling them to maximise potential and address their individual needs. The DISC model can also be utilised to minimise conflict as team members will be have an insight into the personality traits within the group (Last, (2019)).   
[image: See the source image]
Figure 1
It is suggested by Raue et al. (2013) that “the goal of team development is to shorten the time teams spend in their forming and storming phases” and Richard Beckhard (1972) created the GPRI model to achieve this. In figure 2 Beckhard’s model outlines four interrelated components which characterise effective teamwork with a cascading amount of importance. 
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Figure 2
The most important component identified by Beckhard is the “Goal” of the team. Noel Tichy (2002) used the GRPI model to study conflict and found “80% of team conflict could be attributed to unclear goals”. This emphasises the importance for the team to have shared and agreed goals in order to reduce conflict within the team (Raue et al. (2013)). For South Wales Police, the Chief Constable’s Delivery Plan 2018/21 (SWP webpage) outlines the operational and organisational goals. However despite these being the overarching goal of the organisation further goals for each individual team that make up the organisation are required depending on that team’s focus to work towards achieving the goals.  In Beckhard’s model he highlights the need for distinguished roles, with each team member knowing “who is doing what, who is responsible for what, and should know the extent of their authority” (Raue et al. (2013)). In policing this requirement is addressed through individual teams having defined remits which define the workload that is taken on by the team and also the existence of ranks within the organisation create a hierarchy of authority. The procedures component emphasises the importance of having a defined system for decision making, problem solving and sets out the procedures required to complete the subject (Last, 2019). The least influential component that caused conflict was found to be interpersonal relationships within the team based on how they interact with each other. 
The CUDSA model which enables conflict to be confronted and managed directly by providing a framework. The model proposes that issues are confronted immediately and those involved take the opportunity to understand the position of each other, this allows the problem that is causing the conflict to be defined. Once the issue is identified and defined positive action can be undertaken as a team to seek solutions that are able to remove the cause of the conflict. After finding a solution it is important the team agree to implement the required actions to resolve the issue. The framework creates an opportunity to have structured communication with each stage having an identifiable purpose giving the process a direction towards resolution of the problem causing conflict.
The third stage of Tuckman’s model “Norming”, the group overcomes any conflict experienced during the previous stage. Tuckman (1965) found that “in group feeling and cohesiveness develops”. The ability of the group to develop cohesion amongst themselves is shown through “group members accepting each other’s idiosyncrasies and express personal opinions” (Bonebright 2010). Neuman et al (1999) identified the “agreeableness” of team members playing a key role in the progression of development in the team. At this stage of development the members of the team “finally develop rules and procedures to guide member behaviour” (Neuman et al (1999)). 
Towards the end of the group’s development Tuckman identified a fourth stage “Performing” where the roles within the team become functional and flexible (Tuckman, 1965). Due to the fact that the team has successfully overcome any conflict and increased team cohesion, “group energy is channelled into the task” (Tuckman, 1965). Bonebright (2010) identifies that during this stage the team is a “problem-solving instrument” allowing it to function in a way that is supportive of performing the tasks required of the team. 
On reflection Tuckman and Jensen (1977) added a fifth stage “Adjourning” to his group development model to add a life cycle approach to his model. There are different scenarios that result in an ending for a group such as the team’s project or task being completed, the team disbanding or a change in the make-up of the members of the team. It has been identified by Last (2019) that there is an emotional impact on team members during the adjournment phase due to the feeling of separation from other members and from the purpose of the team. The benefit of a perceived end for the team is that it provides a distinct opportunity to conduct a review of the performance of the team and the effectiveness of the team’s output thus enabling improvements to be made in the future. 
A limitation of the model designed by Tuckman is that it can be viewed as too simplistic in its approach for explaining the complexity of group dynamics (Bonebright, 2010). However this simplistic and understandable approach by Tuckman is considered by Nash and Bolin (2003) to be the success of this model as it implements common sense theory in a flexible model that applies to different settings. 
A model created by Patrick Lencioni (2005) outlines five obstacles to the effectiveness of a team which highlights the problems identified in Tuckman’s model. Lencioni (2005) depicted the five problems as a pyramid and suggested that they should be addressed from the bottom up. The first problem mentioned is the absence of trust amongst the members of a team, Last (2019) emphasises that this lack of trust may lower the comfort level of the individual team members meaning they fail to communicate effectively with each other. The absence of trust may also mean that members of the team are unwilling to ask for help as they try to hide any weaknesses which they may have. This can impact the effectiveness of the team as members fail to fulfil their potential as they fail to fully integrate within the team. The second obstacle highlighted by Lencioni (2005) is that in the early stages of the group developing there may be a fear of conflict. However this can be detrimental to the development of the group as it was shown in Tuckman’s model that a certain amount of conflict was neeeded to enable the group to overcome it and increase the team cohesion. It can be said that attempts to avoid conflict within the team could have a significant impact on the effectiveness of the team as potential solutions may not be rigorously tested before they are implemented as there is a fear of challenging ideas. A lack of commitment to the purpose of the team and to the team itself was identified as a challenge to the effectiveness of a team by Lencioni (2005).  If there is a lack of commitment from team members they can fail to undertake their required work meaning deadlines may be missed and a failure to make the required decisions for the team to succeed (Last, 2019). A lack of accountability within the team was identified by Lencioni to be a barrier to the team succeeding. The accountability can be considered not just between the team members but also of the team to the wider organisation or outside of the organisation. In Policing accountability is vital to ensuring the support of the public is maintained but to also to adhere to the Code of Ethics defined by the College of Policing. The final barrier to a team identified by Lencioni is the inattention to results. This is where the team members focus more on their own personal goals rather than the goals of the team causing the members of the team to lose focus on the measures that represent a success for the team (Last, 2019). It can be said that in Policing team members may be mindful of personal career progression and therefore they may focus less on the required work that is needed for the team to fulfil its target in order to focus on what they consider important for their career aspirations. 
From a Policing perspective the formation of a new group occurs when a new team is created to fulfil a focused policing role such as targeting organised crime or to reduce knife crime. A recent example is the Operation Sceptre taskforce. Typically an existing team is altered by means of adding, subtracting or substituting a member. This is a result of individuals for example leaving a Response team in order to join a team in the Criminal Investigation Department or when a Student Constable joins a team for the first time. These sort of amendments to the team’s composition can influence the existing team cohesion and the dynamics of the team therefore effecting the output of the team. 
Organisational Justice refers “to the extent to which employees perceive workplace procedures, interactions and outcomes to be fair in nature” (Baldwin, 2006). As an organisation the Police are held accountable for every decision and action they undertake. This scrutiny is undertaken internally by Professional Standard Departments and externally by the IOPC, the Government and members of the public. It is important as an organisation facing such scrutiny that there are policies and procedures in place that set out the professional standards required of individuals. The Code of Ethics set out by the College of Policing provide a guideline to officers on the standard of behaviour expected of them whilst they are on and off duty. 
In conclusion it can be said that a team with high levels of cohesion are capable of performing at a higher level. This cohesion can be developed through adversity as the team overcome conflict to achieve the goal of the team. From a Police perspective it is important that despite team members having a high level of cohesion the individual members must be willing to challenge inappropriate behaviour which falls short of the standard expected. There is a risk that where team members are bonded to each other in a strong unit that a mentality of ‘us and them’ develops which can result in the team straying from the expected behavioural standards or the team functions in a way which is detrimental to the overarching goals of the organisation. This can be countered by strong leadership from supervisors who are responsible for holding the team to account for their behaviour.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

I responded to an incident relating to anti-social behaviour where young persons were shining a laser pen through the front window of an Indian Takeaway restaurant aiming it at the employees working inside. I initially performed an area search for the persons involved based on the description provided by the employees. The area search was negative so I attended the takeaway to speak with the reporting person. I know that this particular locality within my sector experiences a large amount of anti-social behaviour by groups of young people and can be considered a hot spot of anti-social behaviour with repeat perpetrators being responsible. During my attendance at the takeaway I retrieved CCTV footage of the incident and obtained an account describing what happened from the employee. The employee disclosed that the laser was shined directly into his eyes and he was suffering with seeing black spots in his vision. I recommended that he should attend at A&E for treatment however he declined so I encouraged him to seek medical attention if the problem persisted and I asked the victim for a signature authorising the Police access to his medical records if he sought treatment. I obtained contact details from the victim to enable the Victim Support team to contact him. I also notified the local Neighbourhood Policing Team to raise awareness of the incident and so that they could factor the incident into their planning of patrols. Due to this being an issue of ASB I notified the ASB unit and completed the GETOUT framework to address the issue.
The ACPO define a vulnerable adult to be any “person aged 18 years or over who is or may be in need of community care services by reason of mental, physical, or learning disability, age or illness and is or may be unable to take care of him or herself or unable to protect him or herself against significant harm or exploitation.” There are a number of approaches available to support and manage vulnerable members of the community. A vulnerable person can arise from a variety of interactions Police Officers have with their community, due to this approaches to each case can vary due to the circumstances being different. 
A key part of modern day policing is responding to incidents involving people who are facing a deterioration in their mental health. A report estimated that a call relating to Mental Health concern was received every 4 minutes (Metropolitan Police Service, 2018), highlighting the demand generated. The Mental Health Act 1983 enables Police Officers to protect people who are suffering from a mental health episode. Section 136 provides officers the power to remove a person to a place of safety if they appear to be suffering from mental disorder and are in immediate need of care or control in order to protect them and other persons (Bryant and Bryant, 2020). Section 135 provides officers with the powers to forcibly remove a person from a private place in the presence of a Mental Health Practitioner after a warrant is issued by a magistrate (Bryant and Bryant, 2020). The Mental Capacity Act 2005 “aims to protect vulnerable people aged 16 years or over who do not have the capacity to make their own decisions” (Bryant and Bryant, 2020). These powers are appropriate to enable officers to assist people who are unable to think rationally meaning that they do not have the capacity to protect themselves from harm and are acting in a manner which increases the risk of them coming to harm. South Wales Police created a Mental Health Triage system situated at the Police Service Centre. This facility enables officers to arrange for a Mental Health Practitioner to speak directly to the person who is currently experiencing a mental health episode. This provides support immediately and suggest the next steps in the person’s treatment which in turn can prevent their mental health deteriorating further. 
A child is always considered to be vulnerable and the police have an obligation under Section 11 of the Children Act 2004 to safeguard them. Section 46 of the Childrens Act 1989 provides an officer with the power to remove a child from a location to a place of safety or prevent a child from being removed from a place of safety if the officer reasonably believes their actions would prevent a child from suffering significant harm (Bryant and Bryant, 2020).
The response to Domestic Violence incidents is a key priority for Police Forces throughout the UK with many of the people involved being considered vulnerable due to children being involved in many cases and the victim being unable to escape their current situation. On attendance officers are required to complete a Public Protection Notification report which asks the victim DASH questions to highlight previous incidents of concern but also ascertains the details of those involved within the household. The information received enables a multiple agency approach to be triggered through MARAC meetings, this ensures the necessary support is provided to the victim. In addition to this victims can be provided with panic alarms to alert Police if the perpetrator attends at their address and information markers can be placed on the individuals involved so that attending officers are aware of the situation and previous history. In an effort to get more victims to engage with the relevant agencies attending officers are encouraging them to contact a dedicated phone line created by the Welsh Government called “Live fear free” which offers support to victims of domestic and sexual abuse.
Countyline drug operations present challenges for the Police as it creates risks of vulnerability for individuals involved. In many cases young people are sent to areas of the country to which they are unfamiliar and coerced into selling drugs, this places them in an environment which makes them vulnerable. A common practice is where the drug dealers occupy the home of a habitual drug user in order for them to sell their product. A response to this technique used by Police is identifying drug users who are susceptible to being victims and are placed on a Cuckoo Watch. The Cuckoo Watch is part of the South Wales Police Operation Guardian where awareness of the issues of Cuckooing is highlighted in the community and efforts are made to engage with those perceived to be likely victims of the practice. 
At the first interaction with the victim an evaluation of that person’s needs is undertaken where it is determined if they are considered to be a vulnerable person which entitles them to an enhanced service of victim care. There are procedures in place enabling communication with the victim to be tracked using Victim Codes ensuring adequate levels of communication in relation to their incident. There is a referral system in place where victim’s details, if they consent are passed onto South Wales Victim Focus who are an organisation that provides support to all victims of crime. This service offers practical and emotional support to victims of crime ensuring that their needs are assessed and satisfied accordingly. In terms of achieving best evidence in Court proceedings Special Measures can be offered at the request of the victim or if they are deemed to be vulnerable. A vulnerable witness is defined to be “any person under the age of 17 or suffers a mental disorder or suffers a significant impairment of intelligence and social functioning or suffers with a physical disability or a physical disorder” (Section 6, Part II of the Youth Justice and Criminal Evidence Act, 1999). The provisions for vulnerable victims and witnesses are important to ensure that their welfare is considered throughout the investigation and in Court to ensure they remain committed to providing evidence in support of a successful prosecution.
The Police have a responsibility to prevent crime and protect victims through helping them not to become repeat victims. “A person is to be treated as a repeat victim if they perceive themselves to be so or who have been a victim of more than one recorded crime or ASB incident within 12 months.” (Bedfordshire Police). The case of Fiona Pilkington emphasises the importance of identifying repeat victims in order to protect them from suffering criminality. In studies it was found that a victim of a certain type of crime on one occasion was more likely to be a victim again than other people (Bryant and Bryant, 2020). Through the use of recording this information, “hot spots” for crime can be identified and targeted by local policing teams. It is important to consider the reasons crimes occur to help prevent them from happening to stop repeat victimisation. The Routine Activity Theory model (Felton, 2002) outlines three components that are required for a crime to occur which are “a likely offender”, “the presence of a capable guardian” and “a suitable target”. A second theory called Rational Choice Theory (Cornish and Clark, 1986) considers that criminals undertake risks to commit a crime but only after weighing up the benefit they obtain from undertaking the criminal activity. A key part of policing is offering advice and guidance to victims to prevent them from becoming a repeat victim by implementing target hardening measures. In the above models the ability to increase the risk associated or removing the target can prevent a crime from taking place. The better equipped a victim is to protect themselves from crime in addition to increased police patrols of hot spot areas can reduce crime in that area (College of Policing website). 
In conclusion the Police have a number of ways of supporting and protecting the variety of vulnerable people they come in contact with. In addition to these approaches the Police are able to provide suitable advice and take constructive action to reduce the likelihood of repeat victimisation.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _30/04/2021 _ _ _ _ _ _ _ _ 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

There is a direct link between criminality and the UK’s strategic road network as criminals utilise it to travel and to transport components of their criminal enterprise around the country. The fact that criminals use the road network presents the Police with the opportunity to utilise dedicated Road Policing Units and other patrolling Frontline Officers to target these criminals. However as part of the most recent report released by Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) in July 2020, it was written that between 2013 and 2019 spending on Road Policing was reduced by 34 percent in real terms. This reduction in funding has resulted in some Police Services combining their Road Policing Units in collaboration, whilst other Services have removed their Road Policing Units completely. In this report the HMICFRS made it clear that policing the road was crucial to enabling the targeting of serious organised crime groups which generates the more prevalent criminal activity seen in the United Kingdom. 
In a Government report produced in 2018 named ‘Serious and Organised Crime Strategy’ they defined serious and organised crime as “individuals planning, coordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks”. In this report it identified the main categories of serious offences undertaken by organised crime groups as “child sexual exploitation and abuse; illegal drugs; illegal firearms; fraud; money laundering and other economic crime; bribery and corruption; organised immigration crime; modern slavery and human trafficking; and cybercrime”. In a Home Office report ‘Understanding Organised Crime Estimating the scale and the social and economic costs’ published in 2018 it was estimated that organised crime cost the economy £37 billion a year. In a report published in 2018 by the National Crime Agency it stated that “serious and organised crime affects more UK citizens, more often, than any other national security threat and leads to more deaths in the UK each year than all other national security threats combined”.
The scale of criminality caused by organised crime and the impact it has on large sections of the population makes it a priority of Law Enforcement Agencies. In a period where resources and budgets have shrunk the ability to maximise the influence of available resources is vital. In order to utilise these resources the implementation of accurate intelligence to create a direction for the way resources are deployed to combat criminality is crucial. “There is considerable evidence to show law enforcement agencies now engage in more pro-active ‘intelligence-led’ approaches when tackling serious and organized crime” (Ratcliffe, 2008). The term intelligence in a policing context can be considered to be information relating to incidents, events or people which is subjected to a framework for processing the information (UWTSD PowerPoint). At present South Wales Police utilise the 3x5x2 framework to assess the reliability of the intelligence it receives. It is important to consider that large quantities of information is collected by the Police on a daily basis as a result of strong community links or from the daily function of officers. However this information is not considered intelligence until it has been recorded, graded and evaluated in order to make it useful. 
The UK policing intelligence framework is one of a hierarchical pyramid structure across three levels. The bottom level is “Neighbourhood and BCU”, at this level intelligence is obtained within the local community before being processed by local intelligence units. The second level relates to “The Force and Neighbouring Forces”, at this level intelligence and information is collated in a regional perspective with neighbouring forces sharing their data. The pinnacle of this structure is “National and International”, this is where the data is viewed from a national perspective with the main organisation operating at this tier being the National Crime Agency.  It is important that within this structure that information and intelligence is able to flow between all the levels. However Radcliffe et al. (2014) highlighted that the key issue with a hierarchical structure such as this is the difficulty of implementing a National or Global strategy of intelligence at a local Policing level. They emphasise the influence of ‘knowledge gaps’ between tiers of the intelligence structure as at National and Global level there will be dedicated analysts who focus specifically on specific areas in contrast to local level where there is more general knowledge relating to the locality and topics.
The intelligence cycle outlines the processes that are applied to information to convert it into usable intelligence. The initial phase of the cycle is ‘Direction’ it is at this stage where a focus is given to the collection of information. Through the use of implementing focuses that seek to achieve objectives at local, neighbouring and national level a direction can be established in order for relevant information to be collected. This stage is important when attempting to target organised crime groups as it provides units with information around individuals, locations or vehicles of interest. The second stage of the cycle seeks to ensure that information is collected in line with legislation such as the individuals Human Rights. It is important at this stage that there is a standardisation on the way information is collected so that it is done correctly and to ensure it contains valuable information. The third stage ‘Evaluation’ relies on the 3x5x2 process to grade the validity and reliability of the information. The fourth stage of the cycle ‘Analysis’ is where the processed information is utilised to produce a productive element capable of influencing strategies that are in line with the operational goals of the individual force or the wider Policing infrastructure. It is at this stage that gaps in the intelligence are identified allowing for further direction to be given to the collection of information in the future. The final stage of the cycle is ‘Dissemination’ this is where the intelligence is distributed to relevant parties. 
In a study conducted by Kirby and Nailer (2013) it was found that members of an organised crime group “appeared to become increasingly emboldened, ignoring civil laws such as planning permission, and minor road traffic laws such as speeding”. The idea that the members of these groups tend to have a lifestyle which is generally illegal and not solely based on committing specific crimes supports the College of Policing’s strategy of dealing with organised crime groups. In the College of Policing (2020) ‘What Works’ – ‘ Disrupting Serious and Organised Criminals - Menu of tactics’ four stages are identified, these being Pursue, Prevent, Protect and Prepare. It is at the pursuing stage where the capabilities of the Road Policing Units can be utilised to restrict the everyday activities of group members. This is supported by Kirby and Nailer (2013) who believe it is important to have an impact on the daily lives of organised crime groups and not just focus on the serious crimes committed by the group. Kirby and Nailer (2013) highlighted the significant cost associated to covert intelligence and the resource intensiveness required for it to be successful. Therefore a wider approach as suggested by the College of Policing utilises existing resources and encourages collaboration with external agencies which potentially decreases the cost of targeting a specific organised crime group. Through taking the opportunity to share intelligence with other agencies and to collaborate with them Kirby and Nailer (2013) found that a light was shone on the fuller picture of the criminality of the group. 
Through the use of intelligence the College of Policing in their “What Works” guide recommends the creation of ‘Target Packages’ focused on the members of the organised crime group to enable proactive stops to be conducted by Road Policing Units and other frontline officers. There are provisions in the Road Traffic Act 1988 which enables Police Officers to “require any mechanically propelled vehicle being driven on a road and for the driver to produce their driving licence” (Bryant and Bryant, 2020) these powers can be utilised to deter organised criminals. The belief is that with officers being aware of the vehicles being used by the members of the group they can be targeted with the aim of having the vehicle seized or disqualification for the driver. The aim is to remove the access to vehicles for the group and to restrict their usage of the road network. The benefit of officers having an awareness of vehicles to proactively target raises the profile of the organised crime group amongst local officers. A secondary benefit is that from additional stops relating to the members of the group further intelligence can be obtained and developed as associates are identified and patterns of behaviour are established. This targeted approach ties in with Kirby and Nailer (2013) belief that “it is important to create a hostile environment within which the organised crime group operate”. 
As is the case when utilising any legal power Police Officers have a responsibility to ensure it is justified, used proportionally and correctly. This is important so that the trust of the public is not lost due to them perceiving officers to be abusing their powers. In terms of conducting traffic stops it is often the first time law abiding citizens interact with Police Officers therefore it is crucial that each stop is conducted fairly and professionally. 
“ANPR is an established technology that enables vehicles observed by cameras to have their vehicle registration mark ‘read’ using pattern recognition software” (PA Consulting, 2004). The images are digitalised before being saved to a database where a back office function stores them and checks the number plate against local and national databases. Within the ANPR infrastructure each camera is capable of reading approximately 3,600 vehicles per hour and within 2 seconds check the details against local and national databases (Kirby and Turner, 2007). The use of ANPR in UK policing began in 2002 through the implementation of an Intercept team operating around a fixed ANPR unit (PA Consulting Group, 2004). In this approach the ANPR system would highlight vehicles of interest therefore providing targets for the intercepting officers to stop and speak with the driver. As the ANPR capabilities and technology progressed further ways of utilising the resource developed allowing for alternative uses to be implemented. Three areas of usage for ANPR were identified by ACPO (2013) these being to identify vehicles known to be used by criminals and disrupt their activity, to gather intelligence and to investigate crime. 
Kirby and Turner (2007) outline the analytical products that are available to use through the ANPR systems. The first product is ‘Vehicle Pattern Analysis’ which provides information relating to a particular vehicle or groups of vehicles to identify any patterns in their movement. The second product ‘Geographical Profiling’ allows for the ANPR data collected for a vehicle to be placed on a map which shows the vehicles movement around the country. A third product ‘Location Time Analysis’ aids in identifying cloned number plates. A fourth ‘Sequential Pattern Analysis’ is able to be used to identify a pattern of behaviour for vehicles of interest and to analyse any changes in the identified pattern. A fifth product ‘Post Incident Analysis’ enables officers to identify vehicles that were within the locality when a crime took place. A sixth product ‘Convoy Analysis’ allows officers to identify vehicles that were travelling together. 
The above products available through the use of ANPR highlight the ability of Law Enforcement Agencies to accumulate large quantities of data relating to vehicles. This data can be analysed to develop information relating to specific vehicles that are of interest to the Law Enforcement Agencies. The application of these products assist in the creation of usable intelligence that enable these vehicles to be monitored or stopped by the Road Policing Units. The products also provide intelligence that is able to be utilised in the development of strategies designed to target the organised crime groups especially when patterns of behaviour in the movement of vehicles are identified.
There are weaknesses to the reliance on ANPR one being that it tracks vehicles not individuals. However despite this if the intelligence around the vehicle is successful it may identify other members of the organised crime group which were previously unknown and it still depicts how the group use vehicles in their daily functions. The second being that there is still limited coverage of the extensive road network which results in gaps in the data provided around a vehicle’s movement. This is more a limitation of resources and funding rather than the technology itself however as the network of ANPR is publicly funded there will always be a restraint on the funding available. 
As with any advancement in Police tactics as the criminals become aware of the techniques they adjust their own behaviour in an effort to evade implicating themselves in crime. The College of Policing (2020) identified that in response to ANPR criminals have utilised the use of hire vehicles to avoid using their own vehicles or the same vehicle to make repeat journeys. This tactic is used in an effort to disrupt the ability of the Police to track their movements and therefore avoid a pattern of behaviour being established. The application of cloned number plates onto vehicles or altering the appearance of the number plate are other evasive techniques used by criminals to avoid their vehicles being identified. The awareness of the ANPR cameras capturing an image of the vehicle and potentially the driver led to criminals using face coverings in an attempt to hide their identity.  Despite these changes in the behaviour of criminals in response to ANPR limiting the effectiveness of the technique the information gathered by the system is still useful in tracking the functions of organised crime groups. This information can be used to identify further lines of enquiry in order to ascertain other member of the organisation or present CCTV opportunities if the vehicles are tracked to a location. The information can also be used as a basis for questioning providing evidence that can be put to suspects during their interview and to build up a bigger picture of the activity of the groups.
In conclusion effective utilisation of intelligence can ensure efficient use of resources in the targeting of organised crime groups. The use of intelligence to develop potential targets associated with the crime group means that action plans to pursue these individuals can be created. The fact that organised crime groups rely on using the road network to undertake functions of their criminality emphasises the opportunity for dedicated roads policing teams to interact with these individuals with the aim of removing the use of their associated vehicles. However as the techniques utilised by criminals to disguise their criminal activity evolves it is important that Police tactics and technology change to keep pace with these adaptions implemented by the organised crime groups. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
Response to Domestic Violence Incidents
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


9 
	Low 
1-4 
	Med 
5-7 


7
	High 
8-10 
	 



A key part of Response Policing is responding to incidents of Domestic Violence. It is important to have an understanding of the required procedures that need to be undertaken to document all actions completed and to ensure safeguarding. 

I feel that I am knowledgeable about the level of response that is required to these incidents. Such as activating my body worn camera on arrival, separating the involved parties to enable each person to give their own account of events without being pressured by the other, asking DASH questions and personal details to enable a PPN to be filled in correctly detailing as much information as possible. It is important to document on the updates what actions have been completed to detail the response to the incident. 

I feel that going forward to improve this area I need to develop my knowledge of the work undertaken by the Domestic Abuse Unit. I feel this can be achieved during my attachment to the PPU department enabling me to see how they use information from PPNs. I also feel that I need to develop my knowledge around available support agencies such as Women’s Aid and information around local sanctuaries for domestic abuse sufferers. 

To do this I will spend time researching the facilities available to victims of domestic abuse using the internet and also the South Wales Police Intranet page.


	SKILLS 
 
 
 
 Interviewing
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


	High 
8-10


8 
	Low 
1-4 
	Med 
5-7 


5
	High 
8-10 
	 



Throughout my probation I have had the opportunity to interview with my tutor and other officers. During my attachment to the Western Hub and with CID I had the opportunity to be involved with interviews with experienced interviewing officers. 

Having these opportunities has enabled me to learn other approaches to interviewing and to pick up techniques from these experiences. I have implemented some of the learned practices into my own interviews. 

Since out of my tutorship phase I have conducted a number of interviews on my own which has enable me to be the lead interviewer. I have found that my confidence has increased with each interview that I have conducted. I try to spend time after each interview to reflect on how I feel the interview went. 

To improve this skill further I will continue to conduct interviews on my own. I will try to be involved in more complex interviews where possible to experience the use of Special Warnings. I will also when able to consider undertaking the Professionalising Investigation Programme courses.

	EXPERIENCE 
 
 
 
 Issuing TORs
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8
	Low 
1-4 


2
	Med 
5-7 
	High 
8-10 
	 


To date in my probation I have issued one TOR whilst on my tutorship. Due to this I have given myself a score of 2.

The failure to issues more TORs can be attributed to being busy on duty so not being able to spend time proactively seeking out drivers committing offences that are eligible for a TOR. 

I also lack confidence in Traffic Law due to having little experience with dealing with such offences. To improve my knowledge I have spent time reading Blackstone’s Handbook for Policing to get a better understanding of the powers available to stop vehicles and the potential offences that may present themselves. Having more knowledge of the above will give me more confidence to be proactive and stop vehicles. With more stops being conducted I will develop more experience in this facet of policing which will enable me to learn each time. 

I am also aware that an attachment with the Road Policing Unit is a part of my development during my probation. This experience will enable me to observe another officer compete the TOR process and have the opportunity to utilise the skill/resources of the unit to identify vehicles/drivers suitable for TORs.
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