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[bookmark: _Toc159685449]Introduction
As an assistant general manager, it is important to play the role of responsibilities within the five-star establishment of the renowned Inclusivity Hotel and Spa. The schedule of a general manager is to ensure guest satisfaction and operational excellence. The Inclusivity Hotel company is a global hotel chain with its headquarters based in Qatar. The report aims to evaluate the business operations of the hotel in local as well as international. The report also evaluates the cultural differences between the two countries and the challenges of intercultural leadership in the hospitality industry. It also analyses and compares the culture and leadership based on the GLOBE project. 


[bookmark: _Toc159685450]Understanding Cultural Differences
Outline key cultural and custom differences between England and Qatar
The hospitality industry in the UK and Qatar has many cultural differences. It is important to understand the cultural aspects and customs of every country where it serves (Ergashev and Farxodjonova, 2020). It is important to understand the cultural differences between England and Qatar for the Inclusivity Hotel and Spa company. 
1. Cultural nuances
England is a country with rich culture and traditions. The culture of the country is characterised by politeness and reserved behaviour. On the other hand, Qatar believes in Islamic traditions. It emphasises hospitality, respect and a cooperative sense of identity. It is possible to create a welcoming environment for guests and employees after recognising these differences. 
2. Social customs
The social customs are also different in these two nations. The social interactions are formal and the people are very punctual in England while Qatar believes in family relations and communal gatherings. Understanding these differences and giving respect to them can help to promote a positive atmosphere for the guests and also help to create a cooperative team within the organisation (Nguyen et al., 2022). 
3. Communication styles
There are completely different communication styles in these two countries. England believes in direct communication but Qatar generally uses nonverbal cues and indirectness. The country also practises elaborate expression of care. It is important to adapt these differences for the company. It is essential for building connections with visitors and a diverse team. 
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Using the cultural components of GLOBE, the investigation compares and contrasts England and Qatar in effective ways:
Power Distance: Qatar emphasises hierarchy and authority but it is observed that England has a laser power distance and it values equal or democratic interactions. 
Individualism-Collectivism: England is prone to like more towards individualism. On the other hand, Qatar should emphasise collectivism and also promote group alliance. 
Uncertainty Avoidance: Sometimes England practises ambiguity in a certain area. But Qatar may portray its high choice for clear guidelines and a structured environment. 
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Figure 1: Leadership Visualisation for Qatar
Source: (GLOBE Project, 2020)
Masculinity-Femininity: England might be more balanced and should take the required activities for feminity. It may focus on collaboration. On the other hand, Qatar may exhibit a more masculine exposure. The country aims for its passion and competitiveness.
Long-Term Orientation: England is prone to short-term orientation but Qatar is prone to line long-term mindset. It loves to demonstrate consistency and traditions. 
This analysis helps the Inclusivity Hotel and Spa to enhance its leadership and organisational practices. It also aids in making effective and culturally adaptive strategies for the managers of the organisation. Overall, this analysis helps the organisation to enhance its operational success and customer satisfaction in both countries. 
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Figure 2: Culture Visualisation for Qatar
Source: (GLOBE Project, 2020)
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Language barriers combined with cultural variations might cause miscommunications between people from various cultures. So, hotel staff members must understand these relationships and manage them skilfully. In the hotel industry, efficient communication is essential (Köseoglu et al., 2020). Because it is linked to competitiveness, productivity, and quality. The effectiveness of a business can be severely impacted by miscommunication. It can also result in a loss of trust and status and cause additional problems for the company, including financial ones.
Different working styles also work as barriers for the industry. Inclusivity Hotel and Spa should recognise the working styles of England and Qatar. The difference in the working style may produce conflict between approach and task. To manage this difficulty the organisation should promote an inclusive work culture in the organisation where all employees have the knowledge and acceptance of the diverse work processes. 
The diverse background team can face problems in handling the conflicts. Because they can practise different methods to resolve the problems. For example, England loves straightforward communication but Qatar likes indirect communication. To mitigate this problem the company should promote unity in the team. 
Guests from different backgrounds have different expectations. It may bring challenges to the operation of the company. Not being able to serve according to their expectations can harm the reputation of the company and create dissatisfaction among customers. The hotel company can ensure its variety of customers' needs by arranging cultural awareness programs and training. It helps to enhance the overall guest experience and organisational development. 
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a) The company should take the initiative to promote inclusive work culture in the organisational culture. To enhance the understanding among diverse employees, the leaders of the company should motivate them with clear strategies (MUNAWAROH et al., 2021). It is also necessary to take effective steps to enhance the sense of belonging to the employees. 
b) The company should organise several workshops and training programs to promote a diverse work culture (Islam et al., 2020). Employees and customers all feel the members of the hotel community. The company should focus on building connections and solid understanding among its stakeholders. 
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The hospitality industry is a diverse workplace and several factors are responsible for its success. Inclusivity Hotel and Spa company operates in several countries. It is necessary to understand the cultural differences between the two different nations, England and Qatar. It is necessary to practise the inclusive nature to understand and respect the differences. It also needs to adapt the required method for excellent organisational operations.
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