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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
In this task I will be talking about the different organisational cultures that I have noticed since achieving independent patrol status, and the impact that it has had on me in work. I will also be talking about the positive and negative I have personally witnessed as a police officer. There have been many changes in the policing organisation which some people have taking on positively and others negatively, I will go into detail about how some officers who others look up to have manipulated people’s opinions on things which I believe they had an initial positive view on. 

As I am a relatively new officer in the police, since joining my team I have noticed that there is different mentality and work ethic compared to other teams. Without sounding biased I feel my team work well together and have a good work ethic. I feel that other teams within the organisation will do anything to try stop work coming to them and make response carry out work that they should be doing. Such as, a dwelling burglary. These should be investigated by CID. However, I have noticed that as a department they try to find anything they can to pass the work load back to response and this then leads to a debate between department sergeants on who should carry out the investigation. Synchronising complicated operations across various functions might be difficult. Too many functions end up vying for control, influence, and scarce resources instead than working together. And this rivalry is more than just a bother. According to one study, 2.8 hours per week on average are spent in workplace conflict among U.S. workers, with 85% of workers reporting regular conflict (Harvard Business Review, 2015). 


Prior to being an independent officer, I also thought that the department of response would all help each other. The different teams from the station I thought would work as a whole. However, I think there is a very negative feel between the teams in the department and there are certain individuals from other teams that attempt to manipulate the newer and less experienced officers. They teach them bad habits and it shows, especially considering they are taught gold standard in training they should be speaking up and challenging the ways they are being shown. When this happens it is often known as belief perseverance. Numerous studies have demonstrated that even when all characteristics of the studies are identical with the exception of the direction of the findings, individuals still perceive studies that support their opinions as being more valid, persuasive, and well-done than those that do not. (Journal of experimental social psychology, 2019). 

Some of the organisational changes in the police include changes to the police body worn video cameras (BWV) Body Worn Video cameras are discreet, conspicuous equipment worn on an officer's uniform, typically on the chest. When officers are responding to various occurrences, they are employed to record both audio and video evidence. All police officers that interact with the public are given them (Metropolitan police, 2021). The new cameras we have been issued do have some negatives but overall they have far more positives. They are more interactive with the user and have the capabilities to upload directly to a data base whilst out on patrol rather than having to come back to the station and dock the cameras which is what was needed with the old system. Some of the more senior members of response teams have not adjusted to this change very well and have been persuading other members of their team to complain about them, even when the other team members have adjusted well with the changes. This goes back talking about belief preservation. Believing someone of more experience than you rather than looking at the facts and having their own opinion. A study into older adults and technology found that the majority of the participants, according to our findings, were eager to accept new technology and open to learning about new technology. They did, however, express worries about a lack of instructions or a lack of clarity in support, worries about having too much and too complex technology, feelings of inadequacy, and comparisons to younger generations. To help introduce technology to this population and make the most of it, it is crucial to comprehend how older individuals view it (Vaportzis, 2017). 

The way in which I stay resilient against all the negativity and bad habits in the work place from other is following the practices I have been taught in my training. These are gold standard practices, and they are the most professional and accurate ways in completing my day to day response activities. I do not agree with the different departments trying to pass workloads back and forth, South Wales Police are supposed to be victim lead, according to SWP police and crime commissioner report on supporting victims and witnesses,  This Victim and Witness Strategy seeks to put the needs of crime victims at the forefront of policing in South Wales and to give them the support they require as they interact with the criminal justice system
and in looking for the assistance they require to support their resilience and recovery. The strategy will make sure that there is a methodical procedure in place by which our major partner agencies continuously provide the necessary support and advice throughout the Criminal Justice process. Our shared commitment to obtaining the opinions of victims and witnesses while making sure there are chances to put victims' needs and opinions at the forefront of policy and practise reform is at the core of this plan (SWP police and crime commissioner,  2021) however when internal departments are trying whatever they can not to carry out an investigation I feel they are not doing the best for the victims, I have voiced my concerns on this as I was taught to challenge inappropriate behaviour.
I will always put the victims first and offer them the best support possible, weather that be through a partner agency, removing someone from a situation and taking positive action. I ensure I carry out an investigation to the best of my capabilities and don’t cut corners. This is something else I have witnessed since being an independent officer, during an investigation other officers cut corners which can lead to a break down in an investigation. Again, this leads back to SWP being victim lead, if cutting corners to have an easier work day means a victim is not supported in the best way possible then an officer is not carrying their duties correctly. 

It is stressful and challenging being an independent response officer, but I ensure that I carry out my day to day duties to the best of my capabilities, I do not get involved with the conforming of negativity towards changes or views unless I fell necessary, I am comfortable in being introduced to new equipment and processes, and listen to facts rather than people opinionated views. I feel this is the best way to work as stress free as possible and not to add to the pressures of other work and life activities.  


(Word count – 1189)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
In this task I will be talking about a incident where I had to use a dynamic risk assessment due to an unpredicted change of attitude and aggression in an individual during a domestic incident, and how I implemented the National Decision Making model (NDM) to justify my actions whilst keeping in line with the code of ethics and professional standards of policing. I will be using GIBBS reflective model when writing about this task. (Clinical simulation in nursing, 2015) Gibbs' reflective cycle states reflection should happen following an experience. It offers a framework that normally directs the reflective process. The framework consists of cue questions based on important ideas and offers learners a checklist to complete while responding to and taking into account the cue questions along the way. The reflective cycle includes feelings, thoughts, and suggestions for future actions with a focus on learning from events. 

The incident:
In incident came through onto our screen for an ongoing domestic fight between a male and a female, myself and my colleague did some checks on the residents of the home address and could see various warning markers for the male at the property, one warning marker being for ‘Assault police’. Upon arrival to the property we activated our body worn video (BWV), BWV is a device which has audio and visual recording and is used in almost all incidents, it can be used as evidence, and when writing an officers report, it is good to be able to rewatch the video to ensure the report is as accurate as possible. 

When we walked up to the front door of the property the male answered the door, I could see the male was covered in some sort of oil and was only in underwear, the male was very obstructive towards officers, and the female could be heard inside the property crying. When asked by officers if we could enter the property the male became aggressive. I tried to bring the attitude of the male down by talking calmly but this had no effect on the male’s manner. I felt that being calm and trying to bring the manner of the male down would be the best result for all parties. Betaris theory states that the attitude we adopt and the actions we display are related. Our actions then have an impact on other people's attitudes, which in turn influence other people's behaviour, and so forth. The model clearly proves that both we and other people have the ability to affect one another's behaviour (Revolution learning and development 2023). Even using this approach, the males manner did not improve, he continued being aggressive. Throughout the incident I was constantly risk assessing, using what is known as a dynamic risk assessment (DRA). This is when you do not have time to sit and plan the potential risks and harms that could be involved in an incident or call, especially a types such as an ongoing domestic call. Due to the lack of time the DRA needs to ensure that everyone’s safety is considered for the best outcome. The definition for a DRA is described as the continuous process of identifying hazards, assessing risk, taking action to eliminate or reduce risk, monitoring and reviewing, in the rapidly changing operational incident circumstances (Australia capital territory, Date Unknown). Eventually a fight broke out between officers and the male, due to him being covered in an oil like substance we were unable to detain the male, who then managed to get back inside his property and lock the door. During the struggle I managed to get over the radio and ask for further units to attend. I could see the male in the kitchen and tried to communicate with him but he closed the blinds and window.

Further officers attended and the male came to the door, he had one hand hidden behind the door and it was unclear as to why he wouldn’t show both his hands. When we approached the male, he was seen to be holding what looked to be a kitchen knife, due to his warning markers, and the fight with officers on initial arrival, the male was tasered and detained, I applied handcuffs to the male in the rear and in the stacked position. The stacked position is when they are vertical after application and the wrists pass through them in opposite directions, leaving one hand on each side of the handcuffs, this is not the correct method that is taught in training but is a back up technique and it was the quickest and safest given the circumstances. 

In relation to the domestic side of the incident, the female had a black eye, but refused to give any information to officers and was not willing to make a complaint. 

During the incident I communicated with the suspect as best I could. Given the effects of adrenaline that I was experiencing I calmed myself enough to communicate correctly. (Clinical simulation in nursing, 2015) Thinking clearly when under stress is challenging. Making decisions is made more difficult as your heart rate and blood pressure increase, adrenaline and cortisol flood your body, and your survival instincts take over. Not only whilst talking to the suspect did I use good communication, but when talking over the radio to the control room and other colleagues I did not let the adrenaline effect my clear speech to ensure I got all relevant information to the correct people. I also made sure I was listening to the radio to be able to answer for updates on the incident. Overall with deminer of the suspect I could not build much of a rapport with them as they were very agitated and it was clear they did not like police.
During the final parts of the incident I do believe that a justified and proportional amount of force was used when dealing with the suspect. The way in which every officer should judge if proportional force is used is by what we are taught in training. The acronym for this is ‘JPLANE’. This means that all decisions made need to be Justified, Proportionate, Lawful, Accountable, Necessary, Ethical. Considering the males deminer and his actions, the force that was used to ensure the male was arrested and the safety of all involved was justified. Every decision I make as an officer needs to be JPLANE’d or I could be in risk of a disciplinary. 
Overall, the incident I believe went as well as it could. Taking into consideration the males manner upon our arrival, using a DRA to assess the initial moments including the males attitude and his response to the way in which I was talking to him. Using my understanding of Betaris theory and talking to him calmly and in a way he would understand to give myself the best chance to deescalate the incident. But despite all of this the situation still got to the point where the fight broke out. I used good clear communications over the radio to ask for further units during the first struggle with the male which was key in ensuring safety of myself and my colleagues. 
The use of force used on the male during the incident was JPLANE’d. It was justified due to the male’s manner and actions in the initial fight, and then with the potential possibility of the male having a knife in his possession. The male was tasered during the incident which was a proportional use of force to ensure not only the safety of officers but the safety of the male and the female inside. Due to the male being tasered he was taking to hospital as a safety precaution prior to being taken to custody.

Using the National Decision-Making Model (NDM) to break down this incident, I used good ethics when dealing with the incident and stuck to the police professional standards and behaviours with all parties involved. I gathered the information given to me and conducted continues DRA’s with all new information, this leads on to assessing the risks in front of me for all parties and ensuring every ones safety. I used the correct powers and policies, this goes with JPLANE and using justified force on the suspect involved in the incident. I tried different options with the situation in an attempt to get the best and safest outcome. I took the correct action in the incident and arrested the suspect due to his nature and the domestic element of the situation. I revied the incident by writing statements and debriefing with my sergeant after the incident. The debriefing of the incident allows everyone involved to process what had happened and to talk about any issues they have in relation, but also helps to identify areas of improvement. According to the Collage Of Policing, Debriefing has the goal of identifying areas for improvement and instances of effective practise, including collaborative and organisational learning. Debriefing may not get done as a result of operational workers being under pressure. Effective debriefing will ultimately minimise bureaucracy, streamline current practises, and lessen the workload on operational workers, thus this shouldn't be allowed to happen. The process of staff debriefing is perhaps one of the most effective ways to get information (College Of Policing, 2013).

I would not change the way in which I dealt with the situation. Although no two incidents are the same, I have learned a lot from this and will take what I have learned into the future. I followed the correct procedures throughout and used all my skills that I have learned this far to get the best outcome in the incident. I asked for further units when I felt that it was required to ensure my safety and my colleagues. And the correct use of force was used on the male, and then the after care with taking him to hospital. Even though the victim in this incident was not willing to aid the police, taking positive action in regards to a domestic incident is the correct course of action. 

(Word Count – 1679)













Task 3
[bookmark: _Hlk141004397]
Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
[bookmark: _Hlk141004382]Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this question I will be talking about relevant areas of the national policing curriculum and the positives of working as an effective team, how the different leadership strategies I have witness have aided me in my role and how I have taken both a positive and negative approach to them. I will also be talking about how I have maintained professional standards within my role as a response officer despite being exposed to other officers not following the correct professional standards. 

I have been involved in team work from a very young age through sport, I have played rugby since I was 6 and have witnessed different styles of team work, some where individuals try to over rule the rest of the group even if their views and ideas are not as good as others. This is also something I have noticed in my policing career. I have seen some colleagues using they’re time in service to voice their opinions in the team and the younger member who look up to them for advice will listen and agree with their opinions even if they are wrong. This is a bad leadership and does not fit in well with the organisation. As I have played rugby for such a long time, I feel confident to speak my opinions and have the knowledge to be able to aid opinions of others. Whereas when I played football for a short amount of time, I wasn’t experienced enough to give many useful opinions. And this leads into my lack of experience on policing. Although I have been taught gold standard in training, there is such a variety of different scenarios that you could face it’s important to listen to the team and the advice that they have to offer. This is how a good team should function. According to an article from the University of the people, Teams are dependent on both the management style and the personality of the team members. However, the components that all successful teams have in common are the same. A good team can be created by having open communication, patience, respect for one another, and shared, compatible goals. (University of the people, 2020).  Team cohesion is what measures how well individual team members work with each other. Research has found that individuals who have been participants in team sports can adjust in different environments to that of individuals who have not participated in team sports. As Masakazu Yano, a Japanese academic, once put it, "Effective learning experiences in the university could benefit the current income of a person, if such experiences continued in the workplace." It's vital to encourage pupils to build fundamental skills through physical education so they can go on to become socially adept adults. One of the few academic disciplines that helps students develop their cognitive, emotional, and psychomotor domains is physical education (Development of Team Cohesion and Sustained Collaboration Skills with the Sport Education Model, 2019). This leads onto to why some individuals can not adjust to a team work environment, the lack of exposure to team activities gives them a greater disadvantage to that of someone who is used to team work. This can lead to a range of people having disagreements and conflict within the same team. A person who is used to working in a team is used to everyone around them working the same, if someone is not used to a team environment it can cause different opinions on the same matter. Its important to have patience with people who need time to understand group dynamics and give them support and advice on how to work in a team. A study by APA PsycNet on group performance effects of an intervention to improve individual members use of task knowledge, showed that, 80 groups comprised of 169 individuals. The challenge at hand was one of moon survival. The analysis of variance was conducted using a bivariate, repeated measures statistical model. The intervention improved both group resources (upgraded by 0.6 SD, p.05) and a group performance (upgraded by 0.6 SD, p.05). The improvement in group performance over average member scores was comparable to what process and structural modifications described in other studies were able to accomplish. These findings imply that individual task training complements, if not supplements, the prevalent process-training strategy in a lab context, supporting the idea that member task skill greatly influences group performance (APA PsycINFO Database Record, 2016 ). 

I have not personally worked with a bad team leader, but I have witnessed bad management techniques since being a response officer. I have taken skills that I have learned from both positive and negative techniques from leaders. A good leader according to the Southern New Hampshire University should have Self-awareness, credibility, relationship-building, a preference for action, humility, empowerment of others, authenticity, presenting themselves as constant and consistent, becoming role models, and being completely present are all qualities of good leaders (Southern New Hampshire University, 2023). Some of these qualities and techniques I have witnessed I have implemented into my day to day role as a response office. I feel this has made me a better officer and I have noticed that my team as a hole is constantly improving. My leader (sergeant) I feel has all the qualities of a good leader and this improves the moral of the team. The team then works better as a whole meaning it gives the best it can at incidents and helps give the correct support to victims of crime. 

Following on from the positives, I have witnessed poor leadership techniques which have led to a break down in an incident and officers not being given clear instruction to ensure the safety of all individuals involved, as stated in the above, the qualities for a good leader result in the team working well together and to the best of their abilities. Poor leadership ultimately put people at risk in the incident. Not only officer but members of the public also. Bad leadership does not always mean a lack of communication or other qualities from the list about, but I have noticed that some leaders of other teams on response are not sharing out the work load fairly. This is resulting in some officers from the other teams needing to go off on the sick with stress, this has a knock on effect as others then need to pick up the work, and it is a continuous circle. A study from the Southern New Hampshire University stated, poor leaders cost their organisations money because they make it more likely for workers to burn out. This then led to 74% of workers reported experiencing workplace burnout occasionally in June 2021, and these workers were then 23% more likely to visit the emergency room. According to a 2021 assessment by The Predictive Index, 63% of employers with problematic workers planned to leave their position with a problematic management during the following year (Southern New Hampshire University, 2023). I have heard many officers talk about leaving the job due to the stress from being over worked, and when bad leadership add additional work onto individuals in an unfair manner this causes people take time off work, adding pressure on to others. 

Overall, there are more good leaders than poor ones. However this does not take away from the fact that officers are stressed due to high workloads and the unfair sharing out of new calls. And I have learned good skills to improve my day to day role as a response officer. 

During my initial 6 months training, we learned about the professional standards we are expected to maintain throughout our careers. These standards consist of Honesty and integrity, Authority, respect and courtesy, equality and diversity, Use of force, Orders and Instructions, Duties and responsibility, confidentiality, fitness for duty, Discreditable conduct, challenge and reporting improper conduct. Throughout my time on response, I have noticed that team dynamics can sometimes effect the professional standards. This can be due to pier pressure from others or some individuals trying to be impressive or dominant in the group. For instance, Use of force as a professional standard state that the force used on an individual should be proportionate and justified when used, however if an individual wants to stand out in the group they will uses excessive force on an individual. other members of the group should be challenging this kind of behaviour but due to not wanting to break down the dynamics of the group or be singled out , they will not challenge it. 

Other individuals within the police will be pressured into cutting corners of an investigation, this goes against the professional standards for an officer to carry out their duties and responsibilities which state officers are to exercise their duties and responsibilities during investigations, inquires and participating openly and professionally in line with the expectations of a police officer when identified as a witness (Blackstones,2021) members of the group try to influence other officers in not carrying out their duty to the best of their abilities by using length of service to over rule a decision made by an officer. This is something I have witnessed since being a response officer. As stated before SWP are victim lead, and officers cutting corners due to pier pressure to fit in with the group dynamic is going against the chief constables outlines for the force. 

In conclusion to this, I always ensure I follow the correct professional standards for SWP. Although I understand the need for group dynamics, I would not choose this over standard. I believe that cutting corners in an investigation is wrong and if I witness this, especially with my team I will challenge it as I want the best outcome for the victims involved in incidents.



(Word count – 1633)









Task 4
[bookmark: _Hlk141004430]Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task I will be talking about policing the roads and how intelligence the different advantages of ANPR cameras in stopping criminal activities to conduct investigations. I will explain what ANPR is and what is it used for.  I will talk about an incident I was involved in where criminals used cloned plates in an attempt to get passed ANPR cameras and how different police forces worked together and used ANPR to successfully stop a county lines criminals distribute drugs to Swansea. I will also look at different schemes used by West Midlands police where they priorities the different levels of crimes and criminals in order to carry out effective policing. I will also talk about how ANPR helps with investigative file building and how it helps track route criminals take, which then goes on to help police forces work at a strategic point to stop and catch criminals. I will talk about how using ANPR is not only instant but effective over periods of time and adds evidence to case files and investigations.  

ANPR stands for Automatic Number Plate Recognition. It's a technology that reads vehicle registration plates to create location data.
This information is captured by scanners or cameras then cross-referenced for a range of traffic and law enforcement purposes (RAC, 2020).
The main uses I have personally witnessed when it come to the use of ANPR is for the disruption in county lines drugs and organised crime. The term "county lines" refers to the numerous mobile phone lines that gangs employ to infiltrate county communities where a lucrative drug market has been found. According to the National Crime Agency, there is either an established or developing County Lines problem in 88% of the police regions in England and Wales. With an estimated 46 053 people in England between the ages of 10 and 18 who are members of a gang, gang and County Line activities have a terrible effect on children, elderly people, and local communities. Children who participate in County Lines activities run a significantly higher risk of being sexually exploited as children, being arrested, becoming violent, becoming addicted to drugs, and being trafficked (Archives of Disease in Childhood, 2018).
ANPR cameras are located throughout the United Kingdom on all different types of roads, and they are even fitted to police traffic cars. Drug dealing in the UK has increased over the years meaning an increase in county lines and drug dealers expanding across the country. Approximately 1 in 11 adults aged 16 to 59 years (9.2%; approximately 3 million adults) and approximately 1 in 5 adults aged 16 to 24 years (18.6%; approximately 1.1 million adults) reported last year drug use in the year ending June 2022 (Office for National Statistics, 2022).

Many calls relating to drug dealing that the police receive involve a vehicle. It’s crucial that a VRM of the vehicle involved is taken to aid the investigation. A VRM is the Vehicle Registration Mark (Number plate) which is what the ANPR cameras will pick up and give a location and direction of travel. 
ANPR is used against county lines and different police forces work together to prevent crime and disrupt the distribution of illegal drugs. Each police department will have ANPR cameras that will be used at fixed locations with specific purposes (typically in conjunction with CCTV), as well as mobile devices in certain vans or installed in vehicles. Each ANPR camera is connected to databases like PNC, local and foreign force databases, DVLA and MIDAS2, and other agencies like the Highways Agency and other commercial organisations use a network of these cameras to provide extensive coverage on commercial premises like garage forecourts. Every force that uses ANPR has a BOF, and these are all connected to the National ANPR Data Centre (Journal of homicide and major incident investigation, 2007)

Intelligence based investigations throughout the United Kingdom involved with county lines and other criminal activity use ANPR to build files and map the locations criminals are travelling too and from. The national date base allows different police forces to identify areas of high crime in relation to county lines and the routes that are taken. This gives police forces the best chance to plan a potential stop and position the relevant vehicles in the correct places. 

If a vehicle is known to be involved in high level criminal activity, then the number plate of the suspect vehicle can be passed to DVLA who control the ANPR cameras in the United Kingdom. if an ANPR camera then detects that number plate it will flag up on the database and they pass the information on to the police with a direction of travel along with the location and time. A police marker is essentially a warning sign listed on a licence plate in the Police National Database. It indicates that the car may be of interest and is more likely to be stopped by the police as a result. Since the development of ANPR cameras, it has become considerably simpler for the police to recognise vehicles with registered markers (Motorscan, 2022). 

I have not personally needed to access the ANPR system but have been involved with an investigation where county lines were involved. A gang from Liverpool were using a vehicle on cloned number plates to transport drugs from Liverpool down to Swansea. Cloning of licence plates is becoming more common as criminals attempt to evade Clean Air Zone (CAZ) fees. Another uptick is anticipated as fraudsters attempt to avoid the £12.50 daily tax as a result of the August ULEZ extension that is scheduled. When a criminal copies the registration plates of another vehicle, they are said to be engaging in number plate cloning. As a result, they can evade being noticed by Automatic Number Plate Recognition (ANPR) cameras and other tools used to enforce CAZ and ULEZ eligibility (Hagerty, 2023). 

Intel from Merseyside police informed us that the vehicle was on cloned plates and was being used in the Liverpool area dealing class A drugs. SWP and Merseyside police had been working together gathering intel on the route the vehicle had been taking down to Swansea. We were informed by the control room that the vehicle had activated ANPR cameras heading down from Liverpool and the latest activation was on Fabians way heading westbound I not Swansea. Traffic units and Organised crime teams were following the vehicle in plain cars and asked response to assist in the arrest of the suspects when they stopped in the city centre. The stop and arrest were successful. The disruption of the supply of a class A drug would not of been possible without the assistance of ANPR cameras across the country. 

Other criminal activity such as human trafficking, child sex exploitation (CSE) and the movement of counterfeit goods can all be disrupted by ANPR. Although this is not possible without good evidence gathering, and investigation skills. ANPR can be used like an asset to an investigation. The use of ANPR is preventing criminals from going out their daily criminal activities. It is making them use less effective methods to distribute drugs to different locations. This is then affecting their sales and causing them to make mistakes. The mistakes made by criminals is then capitalised on by the police and is reduce the number of class A drugs on the streets. High level criminals are using less effective techniques and the police are getting positive results due to this. 

ANPR is allowing police forces to track criminals and help to establish the priority in what vehicles to focus on. West Midlands police have identified that using a pyramid scheme to priorities ANPR hits has worked best for them. In general, current procedures prioritise significant infractions over lesser ones when determining how to respond to live notifications. In the West Midlands, a pyramid-shaped tiered strategy is used to prioritise the live time alerts for resourcing. The strategy involves giving priority to cars listed on three key systems: the Police National Computer (PNC), local and regional intelligence systems, and external systems like the national databases for vehicle registration and insurance. (Tracking Police Responses to “Hot” Vehicle Alerts: Automatic Number Plate Recognition and the Cambridge Crime Harm Index, 2017)

In conclusion, considering the different advantages that ANPR has produced for the police, it clearly improves policing and aids police investigations. It assists in the planning and monitoring of criminals and the best positions for roads policing to catch criminals conducting their illegal activities, different police forces can work together to follow and build evidence against criminals using vehicles to transport drugs and other illegal goods across the United Kingdom.  The pyramid scheme implemented by West Midlands is something that I believe other police forces should use. Prioritising the more serious criminals and vehicles involved in serious crime over low level crimes and criminals is a good way of effective and productive policing, meaning that the more worse criminals can be targeted and caught off the streets. 

ANPR is not only used for instant stops of criminals but the evidence gathering of routes and routines of criminals not only of high-level crime but the lower level crime like handling counter fit goods. Again, going into watching a criminals movements and being able to gather and build evidence for a file for court to get the best outcomes and ensure that victims of crime receive the best treatment and outcomes for the incidents they are involved in is key. 


(Word count – 1580)



Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 I have a good Knowledge of public order offences due to working Swansea After dark on every supernoon shift.



 
 
 
 
 My knowledge of driving offenses is not of a good standard, although I understand the basic offences I feel it is an area I need to improve on. Despite my role being response I still need to understand the traffic laws
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7














6 
	High 
8-10 


9-10
	Low 
1-4 













4
	Med 
5-7 
	High 
8-10 


8
	 I could look to improve on earlier intervention of public order offences in order to prevent them from escalating. To do this I will develop my observational skills. I will do this by staying alert and listening to what the CCTV operator is monitoring on WIND STREET.



In order to improve my knowledge of traffic offences, I will read the relevant laws associated with traffic offences. I will also  ask to be placed on an attachment with traffic to help build my knowledge. There are not many traffic incidents occurring in Swansea city centre, so it could be possible to ask to attend traffic offences in other sectors if numbers are good and I am not attached to any calls. 

	SKILLS 
 
 I feel I have a good communication skill set with members of the public, in face to face convocations,  this is something that is key for response offices.
 






Communication over the radio and telephone is not something I am very good at. 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


9-10












9-10
	Low 
1-4 
	Med 
5-7 
















5
	High 
8-10 


9
	 My communication and listening skills are good and I am able to communicate with the public well. I do need to improve on being more to the point if someone isn’t listen to a command I have given them. to do this I will be assertive when needed to ensure people understand and listen to what I am telling them. 


 when it comes to communicating via telephone or radio my skills are not as good. To improve this I have begun ringing victims more rather than texting them, this is helping my to communicate better and be more clear. I need to improve on my radio communications. To do this I will make sure I talk more over the air rather than relying on my colleagues. This will help me build more confidence going forward in my police career. Being clear and precise over the air is key, and ensuring the correct information is passed over to ensure everyone has a good understanding of a situation. I will need to keep information accurate brief and concise. 

	EXPERIENCE 
 

I have a good experience when it comes to interviewing. This is due to my attachment with the HUB.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



9-10
	Low 
1-4 
	Med 
5-7 




7
	High 
8-10 
	 
To improve my development of interviewing I will look to sit in with more experienced officers when they conduct an interview. I will also look back at my notes from my initial training to recap on the different interviewing techniques. I will also watch interviews that have been conducted and take notes on the techniques used by officers. 
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