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[bookmark: _Toc149322960]Overview of proposed business idea
Non-renewable energy reduces sustainability and has a negative impact on the environment while renewable energy improves public health and reliability by providing zero-carbon emissions. The business plan is to provide solar power to the community to improve the condition of the environment. “SunDeck” company will provide electricity service in the UK community by using solar power. The company will also provide installation and maintenance processes based on the solar plant design. The mission of the company is to provide high-quality renewable energy solutions by maintaining clean and affordable electricity. The advantage of a solar business plan will help to reduce the energy cost and dependencies of non-renewable energy. Solar energy enhances energy security at the time of uninterrupted power supply and renewable energy mitigates the carbon footprint (Guangul and Chala, 2019). Solar energy power does not omit any greenhouse gases and develops sustainability. The solar power investment cost is high; however, the operating cost is reduced. The advantages of solar energy will help to implement the business plan and control pollution.    
“SunDeck” will provide £120 solar panel installation cost and the maintenance cost of £2 will be required annually. The company will follow the online ordering method to install the solar panel. Appropriate marketing methods will be required to be followed to enhance the business operation. Social media platforms will be used to promote the service of the company which helps to make more profitability. Renewable energy helps to enhance the profitability of the entire business process. An effective business plan increases the effectiveness and determines the factors that help to growth of the business process.             
[bookmark: _e892j9bcg9kc][bookmark: _Toc149322961]Determining the gap in market and the way business idea/plan aims to address
Renewable energy business plan helps to improve sustainability as non-renewable energy produces greenhouse gases. Non-renewable energy is cheaper and easily affordable to meet the requirements. Most non-renewable energy sources are petroleum, natural gases, and coal and the prime element of the non-renewable energy is carbon. As per the view of (Yu et al. 2023), global warming is the main issue using non-renewable energy as climate change and weather variability take place. In 2005, the lower emissions strategy from six greenhouse gases was taken in 41 countries and European Union countries. On the other hand, carbon dioxide emission in the UK was 339.5 million metric tons in 2021 (Statista, 2023a). The pollution rate in the UK increases as the country focuses on developing the industry. The demand for renewable energy, competitor analysis, and the geographical area are required to determine how to implement renewable energy.    
Technological advancements such as passive solar gain, solar thermal, and several others are required to implement renewable energy in the business, and customer satisfaction plays a vital role. In such circumstances, the geographical area plays a role in implementing the business plan. Renewable energy improves the condition of the weather and controls the pollution rate. The air quality represented by the air quality index is elevated to a healthy living standard and will be met by this proposed business plan. Based on the comments of (Hernandez et al. 2019), the Techno-ecological synergy (TES) approach helps to develop sustainability using renewable energy. The demand for solar systems in the UK increases to improve the environmental condition. 
[image: ]
Figure 1: Showing installed capacity of solar panel
(Source: Statista, 2023b)
The above figure demonstrates the installation capacity based on solar panels in the UK. In 2022, the solar panel installation rate in the UK increased from 2021 and the demand for solar energy motivated to development of the business plan (Statista, 2023b). The main aim of the business plan is to enhance the quality of air by reducing fossil fuels. Solar photovoltaics technology is used in this business as the company serves service to the community. “SunDeck” company will help to improve the sustainability rate in the UK and the company maintains weather conditions. The goal of the company is to develop environmental sustainability by meeting the requirements of the entire business. Here, the operational effectiveness of the business plan will help to make more profit to increase the operation. The installed capacity of the solar panel rate describes that the UK demands renewable energy to improve environmental sustainability.   
[bookmark: _3tm96l9zclpi][bookmark: _Toc149322962]Justifying the location of business and legal entity 
“London” in the UK will be selected to provide solar energy to improve the sustainability rate and the business plan will improve the weather conditions, as well as reduce global warming. In this location, developed industries are observed and they use fossil fuels to meet the requirements. Hence, the pollution rate and the carbon footprint increase, and these factors do not maintain the sustainability rate. Global warming takes place and increases temperature day by day (Siegert et al. 2019). Therefore, the business plan is implemented in this area to reduce the wastage by the domestic community and mitigate the high pollution rate. The geographical area of London supports the solar business plan and the appropriate temperature of the area meets the solar business plan. London solar opportunity map helps to select the area to implement the business plan and the action plan helps to provide a zero carbon city (London.gov.uk, 2023). The solar mapping tool helps to collect data to improve the sustainability rate and the business plan develops the condition of the environment. The collected data and the action plan meet the requirements of the business plan and the data improves the operational activity.   
The legal entity of the company will be a Private limited company in London, UK. The private limited company is based on the share and the company is owned by one or multiple ‘stakeholders’. The company will be managed by one or more ‘directors’ to develop the business plan. In the UK, the Companies House is involved in registering the company. Along with this, the stakeholders and directors of the company provide their own right to develop the business plan. “Companies Act 2006” will regulate the operation of “SunDeck” Company to run the business operation. Therefore, the framework helps to meet the requirements of the company based on the installation and distribution system.              
[bookmark: _4duvjhfbli24][bookmark: _Toc149322963]Understanding strengths, weaknesses, opportunities, and threats
“SunDeck” provides installation and distribution of solar energy to the UK community and the company reduces its carbon footprint to improve environmental sustainability. SWOT analysis model can be developed to obtain the strengths, weaknesses, opportunities, and threats. The analysis model helps to identify the internal strengths and weaknesses and external opportunities and threats of the company. 
	Strengths 
· Sustainable and clean energy source
· Customer satisfaction
· Implementing technological advancements
· Government support in the UK using renewable energy
	Weaknesses
· Initial investment cost is high for solar infrastructure.
· High marketing competition
· Dependencies on weather conditions.  

	Opportunities
· Developing market in the UK based on renewable energy.
· Enhancing air quality by reducing carbon footprint.
· Rising public concerns and awareness regarding environmental sustainability. 
· Increasing the solar panel installation rate in the UK (Statista, 2023b).
	Threats
· Fluctuations in taking initiatives and government policies.
· Changes in technology.
· Economic downturns


Table 1: SWOT analysis
The above table describes the business situation and the strength of the business is that the company will provide clean and affordable energy sources. In this renewable energy, the customer satisfaction is high to control the environmental sustainability. High pollution rates and carbon footprint are observed in “London” and the renewable business plan will enhance the air quality. The strength of the business plan improves the profitability to improve the business condition. In the solar plant installation process, initial investment is high and the investment helps to develop the solar infrastructure. On the other hand, the operating cost of the solar panel is reduced. Solar energy generation method is dependent on the weather conditions. The competitors of “SunDeck” increased as the demand for solar energy increased recently. The Technological advancements of renewable energy help to enhance the operation. The analysis helps to explain the operation based on the business plan and the business plan improves the operation. SWOT analysis method helps to enhance the effectiveness of the business plan and improve the operating process of solar energy.           
[bookmark: _ek0nraad3gud][bookmark: _Toc149322964]Explaining target market and required strategies to capture target market
Target market of “SunDesk” is required to determine and this helps to analyse the business plan. As opined by (Thomas and George, 2021), the STP model provides marketing communication plans that help to segment the market, determine the best customers, and offer positions. In this case, the STP model is applied to determine the segmentation, targeting, and positioning. The model obtains the target audience based on the segments and determines positioning to implement the effective business plan.
Segmentation
The segmentation process helps to determine the characteristics based on the customer base and this factor finds the different audiences. According to (Kalam and Kalam, 2020), segmentation has four types such as demographic, psychographic, behavioral, and geographical segmentation. In the segmentation analysis, demographic and behavioral segmentation are selected.
Demographic segmentation
Renewable energy will be delivered to residential and commercial uses.   
Environmental segmentation
Budget and environmental consciousness are involved in enhancing the business operation. The budget calculation helps to implement the business plan as the huge capital is required to develop the business operation. Clean and affordable energy sources meet the requirements of the business plan. 
Targeting
Suburban and urban areas in London are selected to provide service to the UK community. Businesses, organizations, and residents are the target customers to deliver renewable energy sources. Sustainable energy solution meets the requirements based on organisations and individuals. The analysis method reduces the energy cost of implementing the entire business plan.   
Positioning
“SunDesk” acts as an eco-friendly energy provider that will increase the sustainability rate and develop the environmental condition. The company will reduce carbon footprint and pollution to enhance its business operation. Affordable and reliable solar power solutions meet the requirements of the project and the high-quality energy sources will meet customer satisfaction. The cost-effective options and green energy choices will enhance the operation of the company. In this business plan, reliable and innovative technology enhances the sustainability rate of the environment. 
The strategies of the business plan improve the target market and increase the profitability of the company. A distribution network and local presence are required to be established to enhance the business operation in London. Appropriate targeted marketing campaigns will be identified to improve the operational activities and the collaboration with the local environmental initiatives to meet the effective business plan. Improving the operation of “SunDeck”, appropriate financial options and flexible payment plans are implemented to enhance the business operation. The cost-effective energy supply and benefits of solar power improve the operational activities of the entire company.           
[bookmark: _6yueg2w46ndj][bookmark: _Toc149322965]Determining the funding requirements of the business and identifying potential external funding sources using the financial plan   
Financial planning of the business plays an important role in meeting the different purposes of the business. Financial planning determines the cash flow projection and break-even analysis to describe the operational plan based on the business objectives (Ren, 2022). In this case, the financial planning and the funding requirements of the business help to enhance the business operation. The income statement of the business plan will help to provide a clear idea to meet the requirements. 
 
	Category
	Description
	2024
	2025
	2026
	2027
	2028

	Sales of solar power
	Revenue based on the solar power services
	£1200
	£1240
	£1270
	£1280
	£1290

	Maintaining contracts
	Income based on the maintenance contracts
	£750
	£780
	£790
	£800
	£820

	Income
	Total income generated
	£1950
	£2020
	£2060
	£2080
	£2110

	Cost of the solar equipment
	Cost of related equipment and solar panels
	£80
	£90
	£100
	£110
	£120

	Installation expenses
	Costs regarding setting up the solar system
	£70
	£80
	£90
	£100
	£110

	Promotion and Marketing 
	Promotional expenses and advertising
	£100
	£110
	£120
	£130
	£140

	Salaries of staff
	Benefits and salaries for staffs
	£70
	£80
	£90
	£100
	£110

	Maintainance cost
	Maintaining solar systems
	£10
	£10
	£10
	£10
	£10

	Operating costs
	Operating expenses
	£10
	£10
	£10
	£10
	£10

	Total expenses
	
	£330
	£370
	£410
	£450
	£490

	Net profit
	
	£1620
	£1650
	£1650
	£1630
	£1620

	Funding requirements
	
	
	
	
	
	

	Initial capital
	The investment is required to start the business operation
	£100000
	
	
	
	

	Working capital
	Identified the operational cost to enhance the business operation
	£1000
	£1000
	£1000
	£1000
	£1000

	Funding required
	The capital required to grow and operate the business process
	£101000
	£1000
	£1000
	£1000
	£1000


Table 2: Financial plan of the business
The above financial planning of the business process helps to gather information about the total expenses, net profit, and total income of the business. Here, 5 years of financial planning is developed to collect ideas about the financial requirements of the business process. 
The funding requirements of the business will play an important role in implementing the business plan. Investment for the initial capital of the business helps to start the business operation. The solar panel installation and maintenance process will be implemented to improve the business operation. In this case, the photovoltaic solar panel is used to design the power plant and the requirements of the project enhance the business operation. Total operating costs, expenses, and other factors will be involved to enhance the operation of the business plan. In this case, the funding requirements of the business improve the operational activities to meet the requirements of the entire project.  
Funding sources are used to implement the business plan and the funding sources will help to enhance the business operation. In this case, the external funding requirements of the business will help to improve operational efficiency. The financial plan for starting the business process will enhance the growth of the business procedures. Equity financing is used to explain the operation of the business process and the working capital helps to improve the growth of the business operation. “Venture capital firms” will be used to collect funding for startup business growth. In this case, the working capital and the initial capital are used to enhance the operation of the business process. 
Debt financing is another external funding source and bank loans help to meet the needs of the working capital in the business process. £ 5,000 bank loans can be collected to enhance the business operation to improve the distribution process of the company. In this case, the cash flow helps to develop the operational activity and the required funding helps to explain the entire business process. The working capital and initial cost of the project maintain the entire business operation. “Environmental foundations” in the business process will help to meet the sustainability goals of the business planning method. The specific project plan helps to meet the requirements to improve the business operation. In this case, “Government incentives” reduce the financial burden and determine the requirements of the solar panel, and installation method to enhance the operation of the business procedure. The funding requirements of the analysis process help to enhance the business process to meet the business process. The financial requirements of the project enhance the analysis process and the financial projection process meets the needs of the customers.     
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