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EXECUTIVE SUMMARY
With the increase in the competition of human resources which has had an impact on the economy recently, organisations have come under pressure to train and develop their employees for future jobs. The importance of training and developing staff cannot be over emphasised.
The present case study will focus on thee training and development of employees in Tesco PLC, how the training benefits both the organisation and the employees. There will also be a critical evaluation of development vehicles that can be used for the personal development of the employees.

INTRODUCTION
The success of a good organisation is dependent on a well-trained and developed workforce. According to Mary Kay Ash (2007), “People are definitely a company’s greatest asset. It doesn’t make a difference whether the product is cars or cosmetics. A company is only as good as the people it keeps”. Training has also been defined by Armstrong as “the systematic development of the knowledge, skills and attitudes required by an individual to perform adequately a given task or job”.
The training and development of employees can be seen as an ingredient for a strong and lasting workforce in a competitive human resource market.
This assignment will critically focus on providing an assessment of potential benefits of developing individuals in the workplace both to the individual and the organisation. Secondly, it will also seek to evaluate what development vehicles are available to my organisation and the extent to which they are appropriate in meeting the needs of individuals in the organisation. Finally, a development plan that identifies the needs and expectations of the employee will be created. This assignment will use Tesco as a case study.
Tesco is one of the largest British retailers with branches in different parts of the world including Europe, Asia and the US. It was founded in 1919 by Jack Cohen, who started out by selling groceries from a stall in East London. Tesco has since grown tremendously through the tears. This it has done through the acquisition of new outlets, offering great retail service and top-notch customer service.
Tesco has grown from one small grocery store to over 2,200 stores in the UK alone. They range from the Tesco Extra stores to the Tesco Express ones that you see on the High street today. They have also diversified from selling food items to include insurance services, telephone services, equipment and airtime sales. Banking is also not left out. 
Due to this expansion and diversification of products and services, Tesco customers find it easy to do all their shopping in one place, be it online or in store. Tesco has become o one stop shop for all their needs, and this has tremendously helped the growth of its customer base.
With the growth of Tesco as a company, comes the growth of its workforce. It has about 280,000 employees in the UK alone. Therefore, it needs to have flexible and properly trained employees who can understand the various needs of the customers and how best to serve them.
There are both in store and non-store roles in the Tesco such as;
· Office-based roles for staff who work in departments like personnel, finance, marketing amongst others.
· Logistics staff who are in charge of product distribution.
· Those who work in the warehouse, preparing the products for distribution to the stores. This also includes those who help offload and sort them out in the stores.
· Different departmental heads like the Regional Manager, the store manager, Duty managers and so on.
· The customer Assistants who are in the store to provide customer service duties to the customers.
Tesco understands the vital need for its staff to have good training, job satisfaction and improved overall skills as this is pivotal to the continuous growth of the organisation and employee retention.
TASK 1
Training and development are very important and crucial for the development and growth of the organisation. The success of proper training is actually fruitful to both the employers and the employees. Focus must be placed on individual and team performance through training and development programs. Companies must always seek to identify the training and development needs of its staff if it has the intentions of maximising its effectiveness.
A company that invests in the improvement of its employees’ skills and knowledge reaps the fruit in the form of increased productivity and employee effectiveness. Training and development are factors that can lead to long-term and short-term benefits for all stakeholders. Some of the benefits to the organisation are discussed below.
1. It helps to attract and keep the best employees. The hiring process and retention of employees is seen as a great challenge and expenditure for organisations. Hence, the presence of a good employee training and development program can help make it less of a challenge.
2. It helps to build a loyal workforce. When the staff knows and understands that the organisation is willing to invest in a solid training and development programme feel like they are an important part of the organisation and prone to stay longer and remain loyal to the company.
3. Increase in the reputation of the company. Potential employees and customers love to work for organisations that provide training and development fo0r its workforce. They are ensured of ongoing progress when they are hired by such companies.
4. It helps to identify and encourage employees who are due for promotion. Hiring from within the organisation to fill vacant posts is very important as it creates room for progress on all levels. Senior level employees are the ones who understand the workings of the organisation and therefore promoting them increases their loyalty. It also helps to identify the strengths and weaknesses of individuals in the organisations and ways to help them work better and improve their skills.
5. Employee engagement. When an organisation has employees who are bored with their job, it can be a recipe for disaster. Constant training and development programmes will help reduce workplace idleness and boredom. Engaging them productively can also keep this in check. Another way to keep employees engaged is to create training and development initiatives that are fun and challenging. Bashin(2019).
6. Development of future leaders and better managers. Having a ready pool of qualified leaders and employees can help to reduce the impact caused when a leader or senior employee leaves the organisation. When a good training and development process is in place, you can easily replace any gaps in the leadership of the organisation. This can help to establish an organisation for change and better growth. Bishop (September 2018).
As there are benefits of training and development to the organisation so there are also some benefits to the individual employee. Some of the benefits that the employee stand to gain are listed below.
1. Motivation. When an individual receives proper training from the organisation that he works, he becomes motivated to give his best to the service of that company.
2. Training and development also help the employee to improve his decision making and problem-solving skills. He is able to make better and informed judgement.
3. A confident worker will feel more comfortable working with others in a team. He may even accomplish more than what is expected of him and with good training and development, he will be able to use his acquired skills to take new projects and challenges.
4. When an employee is trained, he develops a better relationship with the management and becomes a good team player.
5. It also prepares the employee for life outside the organisation in respect to getting better paid jobs.
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