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Conflicts

Conflict is inevitable because it’s a process of compromises and adjustment and change. 
It is an important element in group development and team performance.
Why does conflict occur?
· Different knowledge
· Pour communication
· Incompatible values
· Misunderstanding
· Expectation

What are the signs?
· Poor communication
· Lack of cooperation
· Rudeness and sarcasm
· Talking behind backs
· Blaming / passing the buck
· Intimidation
· Discrimination and bullying

Creative conflict can improve ideas.
Five stages to Conflict Resolution
· Set the scene
· Gather information
· Agree on the problem
· Brainstorm solutions
· Negotiate a solution (win-win)

Conflict is not always negative – it may lead to progress if handled constructively.
Positive aspects of conflict.
· Can lay problems on the table and opens up discussion
· Lead to a better solution for all
· Increases communication
· It gives opportunity to explore problems and find creative solutions
· It releases emotions that have been hidden away

Thomas-Kilmann have create a Conflict Handling Questionnaire which can help a person to identify his preferred style of conflict resolution.
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