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[bookmark: _Toc191624103]Executive Summary 
A successful global event on "Equality, Diversity, and Inclusion within Industry," concentrating on motherhood and workplace inclusion, demands strategic planning and implementation. The £29,000 conference for 270 will be at the Marriott Hotel Leicester. Keynotes, seminars, and workshops will cover mother rights, workplace involvement, and inclusive policies. The Event Cycle simplifies preparation, execution, and evaluation. HR, lawmakers, and executives will debate mothers’ rights, job flexibility, and mental wellness. Two SMART goals for engagement and impact support corporate maternity involvement. Strategic event management comprises planning, operations, and marketing. IT, branding, food, and venue logistics are assigned. Social media, HR forums, and business relationships are marketed using 7Ps. Ticket and sponsorship sales exceeded the budget by £36,600. Parental inclusion, workplace diversity, and HR/maternity stakeholder digital networking affect the event. SWOT, PESTEL, and SOAR analyses emphasise legal, economic, and competitive factors. The study suggests improving engagement, financial sustainability, and industrial effect. The event will standardise inclusive workplace rules, business maternity programs, and mother workforce awareness. 
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[bookmark: _Toc191624104]Introduction 
MICE events foster industry growth, networking, and expertise. The proposed worldwide conference, "Equality, Diversity, and Inclusion within Industry," promotes mother rights, workplace inclusion, and corporate diversity. New and prospective mothers, HR professionals, corporate leaders, and lawmakers discuss maternity leave, workplace flexibility, and employment rights. UK data suggests that 54,000 moms quit due to pregnancy-related prejudice (EHRC, 2024). Parenting and work are also difficult (77%) for working mothers (Maternityaction.org.uk, 2023). Formal presentations and expert-led workshops on these themes require this event. Assessment 1 examined market demand, financial sustainability, and operational viability for event feasibility. For its accessibility, conference amenities, and 270-person capacity, the Marriott Hotel Leicester was chosen. Keynotes, breakouts, and networking promote deep conversations. HR professionals, policymakers, and business executives benefit from this strategic design and collaboration. The site supports inclusive policy insights events and maternity workplace inclusion aims. 
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The event cycle plans, executes, and evaluates. Organisation and delivery improve with strategic, operational, and logistical considerations. Planning, implementation, event execution, and evaluation are typical. Each phase is crucial to event success (Allen et al., 2022). The "Mother and Baby (New and To-Be Mother)" event actively supports industry fairness, diversity, and inclusion throughout each cycle phase. The EMBOK guides event planning and execution. Logistics, marketing, HR, finance, and event planning matter (Liberato et al., 2024). EMBOK ensures consistency and efficiency in event planning, implementation, and evaluation. Stakeholder engagement, risk management, and sustainability are emphasised. EMBOK helps event organisers plan and execute for success and stakeholder satisfaction. 
Initiation Phase: First, determine the event's purpose, feasibility, and goals. Event suitability for industry, stakeholders, and resources is assessed (Zallio and Clarkson, 2022). A feasibility study analysed event demand, operational demands, and financial sustainability. Research reveals that industry-wide maternity rights, workplace standards, and working mother support conversations are needed. Parliament.UK (2025) says that 75% of mothers with dependent children work, yet many face maternity discrimination and workplace flexibility concerns. Addressing these issues at an industry convention links markets. Funding, venue compatibility, audience demand, and stakeholder involvement were examined in the feasibility study. The Marriott Hotel Leicester's accessibility, capacity, and professional services for 270 guests were our choice. Minimum ticket and sponsorship commitment was £29,000. These components proved it. 
Planning Phase: Planners consider logistics, goals, and resources. Included are risk assessment, speaker confirmation, advertising, budgeting, and supplier selection. EMBOK strategy models coordinate, manage risk, and develop event experiences. Industry, HR, and policy professionals gave keynotes, panels, and workshops (Getz and Page, 2019). Workplace engagement, maternal rights, and childcare laws were discussed. LinkedIn, Instagram, and HR forums were used to market to working mothers, HR professionals, and corporate diversity officials. Speakers and sponsorships mattered. Executives and employment attorneys discussed motherhood rights. Sponsorship was sought from maternity and business brands. Low ticket sales, logistical concerns, and technical issues were considered. 
Implementation Phase: In this phase marketing, venue, and resource allocation are important. Finish planning before the event. Marketing targets pregnant women and entrepreneurs. Including email marketing, social media ads, and advocacy alliances (Roth, 2024). Managing sponsorships and tickets boosted revenue. Menus, seats, and audio-visual equipment were coordinated. Event staff were trained to handle attendees and lead discussions. Diverse nursery and wheelchair access were confirmed. Preparing speakers improves panel discussions and presentations. 
Event Execution Phase: Events require coordination and real-time management. Marriott Hotel Leicester event day registration booths streamline check-ins. A workplace maternity inclusion speech starts the meeting. Maternity rights, flexible work, and working mother business aid are discussed (Clark, Mauck and Pruitt, 2021). Workshops teach mothers mental health, legal rights, and career advancement. Write to lawmakers, HR experts, and advocacy groups. Audiences like engaging Q and A. Real-time monitoring of food and technological assistance ensures smooth operations. Tech issues and schedule delays are resolved immediately. 
Post-Event Evaluation Phase: Financial performance, strategic impact, and participant feedback determine event success. Surveys of attendees, speakers, and sponsors evaluate events. Ticket sales, sponsorships, and social media engagement assess financial and promotional performance. A post-event report emphasises accomplishments, challenges, and improvements (Liberato et al., 2024). A stakeholder debrief covers strengths and weaknesses. Feedback enhances later occurrences. Financial summary tracks budget compliance and ROI. 

Figure 1: The event cycle
Source: (Roth, 2024)
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Itinerary
	Time
	Session
	Speaker(s)
	Description

	09:00-09:30
	Registration and Networking
	Event Staff
	Attendees check in and receive event materials

	09:30-10:00
	Opening Remarks
	Keynote Speaker
	Overview of Maternity Inclusion Trends

	10:00-11:00
	Panel Discussion
	HR Experts and Policymakers
	Maternity rights and corporate inclusion policies

	11:15-12:15
	Workshop
	Employment Law Specialist
	Legal frameworks and maternity discrimination cases

	12:30-13:30
	Lunch and Networking
	Attendees
	Informal discussions and industry networking (Zallio and Clarkson, 2022).

	13:30-14:30
	Corporate Case Study
	Corporate Diversity Leader
	Successful Maternity Inclusion strategies in firms

	14:45-15:45
	Mental Health and Well-being
	Psychologists and HR Leaders
	Balancing work, mental health, and childcare

	16:00-16:45
	Future Strategies
	Business Leaders and NGOs
	Building an inclusive workforce for mothers

	16:45-17:00
	Closing Remarks
	Event Chairperson
	Summary and key takeaways



Program subjects include maternal inclusion, workplace standards, and employee well-being. Registration and Networking (09:00-09:30) allows attendees to check in, obtain materials, and socialise (Dashper and Finkel, 2020). In his opening (09:30-10:00), the keynote speaker discussed maternity inclusiveness. HR experts and legislators address maternity rights and corporate policies in the Panel Discussion (10:00-11:00). After a break, an Employment Law Workshop (11:15-12:15) discusses maternity discrimination. Casual lunch and networking (12:30-13:30). After a Corporate Case Study (13:30-14:30) on industry leaders' successful maternity efforts, psychologists and HR executives give a Mental Health and Well-being (14:45-15:45) workshop on work-life balance Long-term workforce inclusion is discussed with corporate leaders and NGOs in Future Strategies (16:00-16:45) (Alananzeh, Masadeh and Bazazo, 2023). The chairwoman highlights critical findings and reaffirms maternity inclusion in closure (16:45-17:00). For balance, this agenda addresses legal, business, and human workplace maternity inclusion. 
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Aim
· The aim is to promote corporate maternity inclusion by fostering discussions on workplace policies, employment rights, and well-being strategies.
SMART Objectives
	Objectives
	SMART

	
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	1. Increase awareness of maternity rights
	Conduct 3 workshops covering employment law
	Measure participation via registration and feedback forms
	Secure experienced legal professionals for delivery
	Aligns with industry focus on workplace inclusion
	Achieved within the event duration

	2. Foster networking and corporate engagement
	Facilitate 2 networking sessions with HR and business leaders
	Track business collaboration inquiries and partnership interest
	Provide structured networking activities with key industry stakeholders
	Supports long-term corporate maternity inclusion
	Measured post-event through follow-ups
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Operational Skills and Resources
Venue selection: Successful events require many operational skills and resources to entertain. Venues must be accessible, spacious, and mother-and-infant-friendly (Walters, 2018). Attendance requires nursing stations, baby-changing rooms, stroller-friendly halls, and comfy seats. Take transit and parking into account. 
Logistics management: Speaker and panel discussions need seats, stage design, and audio-visual logistics. Microphones, projectors, and digital displays work together for pleasant sessions (Alananzeh, 2022). Health and safety require first aid stations, trained medical staff, and an emergency plan. Event seating and drink stations must be maternity-friendly. 
Catering services: Need to cater to pregnant and breastfeeding moms. Offer allergy-friendly and dietary-compliant food and drinks. Caterers ensure food quality, safety, and portioning. Cleaning is crucial during food preparation and delivery. 
Security personnel: Security must maintain order. Duties include crowd management, access, exits, and evacuation. Participants are registered and event materials are delivered by volunteers (Aharon et al., 2021). Effective volunteer recruitment and training prepares them to support attendees. 

Figure 2: Operational Skills and Resources
Source: (Walters, 2018)
Planning Skills and Resources
Project management:  Event objectives and execution must be planned. Project managers determine event scope, schedules, resources, and tasks (Ntounis et al., 2021). Good preparation prevents delays and keeps schedules. 
Budget management: Budgeting optimises monetary allocation. Budget for venue, speaker, catering, security, promotion, and other costs. Cost-effective decisions maximise event quality and money. Organisers may benefit from sponsorships and partnerships. 
Stakeholder coordination: Sponsors, lecturers, healthcare professionals, and industry experts legitimise the event (Kravariti et al., 2021). Celebrities enhance attendance and ensure meaningful maternity conversations. Meetings and briefings align stakeholder duties. 
Program scheduling: Program scheduling is essential for event planning. The agenda should include keynotes, panels, interactive workshops, and networking. Time is needed to avoid session overlaps and seamless transitions. Mothers and babies need breaks. 
Risk management and legal considerations: Manage risk to avoid disruptions. Plans should address weather, technical issues, and speaker cancellations (Kaushal and Srivastava, 2020). Second speakers or venues keep the event going. Event planning needs legal and regulatory compliance. Venue policies, health and safety, and data protection make events legal. Consider liability insurance. 
Marketing Activities
Promoting the event to boost attendance and stakeholder engagement is important. Effective event promotion requires communication. Internet, print, and email content must emphasise event value. Differentiating events involves branding. Advertising, social media, and signage boost event professionalism (Morrison, 2022). Logos, colour palettes, and typography should complement the event for brand consistency. Segmenting audiences by demographics. Target pregnant women, doctors, business sponsors, and maternity advocacy groups. Social media, influencers, and community outreach promote events. PR increases credibility and media coverage. Press announcements, invitations, and maternity magazines promote the event. Including journalists and executives increase attendance and publicity (Canhoto and Wei, 2021). Find and negotiate money and in-kind sponsorships. Working with maternity, healthcare, and childcare institutions improves event offerings and cuts costs. Successful sponsor networking requires persuasion and value-driven pitches. Market research and data analysis define audience demographics, marketing approach, and event success. Attendance, evaluations, and social media demonstrate event progress. Event marketing uses Marketing 7Ps (Product, Price, Place, Promotion, People, Process, and Physical Evidence) (Koc and Ayyildiz, 2021). The appendix lists these factors. A thorough approach to operations, planning, and marketing can help the mother and baby event achieve its goals, give a valuable experience, and prepare for future events.
[image: The 7 Ps of Marketing | Caunce O'Hara]
Figure 3: 7Ps of Marketing 
Source: (Morrison, 2022)
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Effective budgeting will ensure the success of this project. £29,000 is projected for the global "Equality, Diversity, and Inclusion within Industry" conference. Venue hire (£7,000), catering (£6,500), speaker fees (£5,000), event staffing (£3,500), AV, lighting, and IT technical help (£2,500), and miscellaneous expenses (£1,500) are key charges Tickets and sponsorships raise £36,600. In addition to £15,000 in corporate and NGO sponsorships, £80 ticket sales for 270 attendees will generate £21,600. Profit should be £7,600. Business sponsorships, government subsidies, and ticket sales will fund the event. Partnerships with maternity products and HR consultancies boost sponsorship, event revenue, and industry reach (Getz and Page, 2019). This robust financial basis will ensure the event's success and long-term influence on corporate maternal inclusion programs. 
[image: ]
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Growing Maternity Workplace Advocacy: Maternity and workplace inclusion markets emphasise diversity and inclusion policies. Diversity policies at 62% of companies show a growing commitment to mother-friendly workplaces (Jan, 2023). This trend stimulates maternity leave, job flexibility, and parental support policy debates at the proposed international convention. Events that affect corporate strategy in this area stress such policies since they benefit employees and promote company culture and retention. 
Demand for Flexible Work Arrangements: Workplace flexibility and variety are key shifts. Recent hybrid work offerings by 41% more companies’ exhibit work-life balance awareness (ASS, 2024). Flexible work options help mothers enhance their professions while having kids. Maternity inclusion events may discuss these issues and how employers can accommodate pregnant women. Flexible work arrangements can raise employee satisfaction and productivity as the hybrid model grows. Event themes match flexible work. 
Rising Corporate Accountability: Inclusive firms are more accountable. 87% of workers prefer inclusive workplaces, with many requesting active maternity and parental leave help (Diversitylink.co.uk, 2023). Employees increasingly hold companies accountable for visible and effective fair treatment, including maternity issues. Needing help meeting these expectations harms maternity-inclusive event performance. HR leaders and policymakers will be motivated to improve corporate accountability for pregnant and new mothers. 
Legal Pressures on Maternity Discrimination: With 16,000 claims annually, workplace maternity discrimination persists (Makortoff, 2024). Mandatory workplace inclusiveness and motherhood rights education. The session examines maternity discrimination's legal consequences and how organisations might respond. Employment lawyers may discuss working mothers. As discrimination claims rise, companies must raise legal understanding to encourage inclusive, compliant settings. 
Digital Transformation in HR Policies: HR digital processes affect maternity inclusion. AI helps companies make maternity and paternity leave decisions swiftly, personally, and fairly (Zallio and Clarkson, 2022). By automating eligibility, leave, and pay tracking, these systems reduce administrative errors. HR digital transformation and maternity policy improvement are event topics. AI can improve HR operations like maternity leave management as technology progresses. 
Mental Health Awareness Expansion: HR professionals emphasise employee well-being, especially new and expecting moms' mental health (74%). Companies are aiding their employees' emotional well-being, especially during the parental transition, because professional stress, mental health, and pregnancy are linked (Roth, 2024). Mental health, childcare, and work-life balance will solve these problems. The session will demonstrate how mental health may help employers support new parents' physical and emotional needs. Workplace mental health programs minimise stress and improve happiness. 
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Situational and cultural factors boost parenthood and workplace inclusion. These impact event format, attendance, and impact. Event planners must assess SWOT, PESTEL, and SOAR cultural and situational elements. Comparing industrial rivals' advantages contextualises these challenges. 
Economic Climate and Affordability: The economy influences planning and attendance costs. Economic instability may limit event funding, and attendees may not spend on non-essentials. Economic information improves pricing, sponsorship, and personalisation (Ntounis et al., 2021). Tiered ticket pricing and early bird discounts help competitors like the Maternity and Parenting Conference attract clients. Match event costs to participants' budgets by considering economy and value. PESTEL economics impacts event sponsorship, ticket sales, and success. 
Workplace Diversity and Inclusion Policies:  Workplace diversity and inclusion help pregnant and new mothers. With 62% of companies promoting inclusivity, diversity policies are rising. This tendency draws maternity policy enhancement firms to conferences. Equitable workplaces help the Diversity and Inclusion Summit compete (Morrison, 2022). Addressing policies at this event can help organisations improve diversity. SWOT analysis strengths reveal the event can capitalise on diversity efforts' growing demand. 
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Figure 4: SWOT 
Source: (Makortoff, 2024)
Technological Advancements in HR: Technology is transforming HR maternal and parental leave policy. AI-driven parental leave planning has transformed workplace pregnancy support. Competitions like the Future of Work Conference promote AI and HR to attract creative businesses (Makortoff, 2024). Tech-savvy HR professionals seeking event solutions may consider automatic leave systems. A fast-changing landscape necessitates technology-aligned PESTEL analysis for event competitiveness. 
Cultural Attitudes towards Maternity Leave and Gender Roles: Cultural attitudes on maternity leave and gender roles affect workplace practices. Not all societies guarantee maternity leave. Cultural variations should inform event material. Sweden's strong maternity leave law may offer best practices. The Global Maternity Rights Forum and competitors analyse cultural differences in maternity laws and offer global perspectives (Liberato et al., 2024). SOAR uses cultural sensitivity to increase event appeal by offering global maternity policy insights. 
Legal Landscape and Compliance: As laws change, businesses face growing pressure to comply with pregnancy discrimination restrictions (PESTEL-Legal). About 16,000 UK pregnancy discrimination claims are filed annually (Kravariti et al., 2021). Because legal counsel and compliance attract attendees, maternal inclusion events must grasp the law. Legal experts debate maternity legislation reforms at events like the Workplace Equality Summit, giving employers advice on how to address these challenges. This issue impacts how companies react to legal hazards and employment laws, according to the legal PESTEL study. 
Mental Health and Well-Being for New and Expecting Mothers: The Festival encourages mental health awareness, especially for pregnant women. 74% of HR leaders encourage workplace well-being, thus businesses value mental health (Koc and Ayyildiz, 2021). Parenting and Mental Health Symposiums are competitive gatherings where mental health specialists discuss these topics. An expanding workforce at the anticipated event would require mental health and new mother support. The SWOT analysis suggests support for new mother's mental health and workplace to differentiate the occasion. 



[bookmark: _Toc191624112]Conclusion and Recommendations 
Strategic preparation and execution are needed for event feasibility and industry alignment. Sustainable finances, efficient operations, and savvy marketing can enhance attendance and amaze the industry. These methods will help the event achieve its immediate goals and encourage maternal workplace inclusion. Event reach and efficacy can be improved in numerous ways. Start with business to fund and influence events. Second, live Q&A, interactive platforms, and virtual lectures will engage remote guests. Recorded seminars, industry reports, and post-event workshops promote learning and networking. The occasion may encourage employers to prioritise new and expecting mothers. Event tactics may change the sector and make workplaces more pleasant. 














[bookmark: _Toc191624113]References
Aharon, D.Y., Jacobi, A., Cohen, E., Tzur, J. and Qadan, M. (2021). COVID-19, government measures and hospitality industry performance. PLOS ONE, [online] 16(8), p.e0255819. doi:https://doi.org/10.1371/journal.pone.0255819.
Alananzeh, O. (2022). Drivers and Challenges for Future Events and their Impact on Hotel Industry. African Journal of Hospitality, Tourism and Leisure, [online] 11(3), pp.1273–1287. doi:https://doi.org/10.46222/ajhtl.19770720.290.
Alananzeh, O.A., Masadeh and Bazazo, I.K. (2023). Ebb and Flow Theory in Tourism, Hospitality, and Event Management. Studies in computational intelligence, pp.2379–2389. doi:https://doi.org/10.1007/978-3-031-12382-5_130.
Allen, J., O’Toole, W., Harris, R. and McDonnell, I. (2022). Festival & special event management. Milton, Qld: John Wiley & Sons Australia, Ltd.
ASS (2024). EDI and event organisation – Academy of Social Sciences. [online] Academy of Social Sciences. Available at: https://acss.org.uk/esrc-project-equality-diversity-inclusion/edi-good-practice-for-organising-events/ [Accessed 16 Feb. 2025].
Canhoto, A.I. and Wei, L. (2021). Stakeholders of the world, unite!: Hospitality in the time of COVID-19. International Journal of Hospitality Management, [online] 95, p.102922. doi:https://doi.org/10.1016/j.ijhm.2021.102922.
Clark, J., Mauck, N. and Pruitt, S.W. (2021). The financial impact of COVID-19: Evidence from an event study of global hospitality firms. Research in International Business and Finance, 58. doi:https://doi.org/10.1016/j.ribaf.2021.101452.
Dashper, K. and Finkel, R. (2020). ‘Doing gender’ in critical event studies: a dual agenda for research. International Journal of Event and Festival Management, 12(1), pp.70–84. doi:https://doi.org/10.1108/ijefm-03-2020-0014.
Diversitylink.co.uk (2023). Equality And Diversity To Be Examined In The Events Industry. [online] www.diversitylink.co.uk. Available at: https://www.diversitylink.co.uk/resources/equality-and-diversity-to-be-examined-in-the-events-industry [Accessed 16 Feb. 2025].
EHRC (2024). Pregnancy and maternity discrimination research findings | EHRC. [online] www.equalityhumanrights.com. Available at: https://www.equalityhumanrights.com/guidance/business/pregnancy-and-maternity-discrimination-research-findings [Accessed 16 Feb. 2025].
Getz, D. and Page, S.J. (2019). Event Studies : theory, Research and Policy for Planned Events. 4th ed. London: Routledge.
Jan, P. (2023). Challenging the UK events industry on diversity, inclusion and equity. [online] Autumn Live. Available at: https://autumnlive.co.uk/diversity-inclusion-equity/ [Accessed 16 Feb. 2025].
Juke Sjukriana, Mohd Hafiz Hanafiah, Muhammad Aliff Asyraff and Galih Kusumah (2024). Unveiling the landscape of event technology adoption in hospitality and tourism industry: insights from a systematic literature review. International Journal of Event and Festival Management. doi:https://doi.org/10.1108/ijefm-06-2024-0077.
Kaushal, V. and Srivastava, S. (2020). Hospitality and Tourism Industry amid COVID-19 Pandemic: Perspectives on Challenges and Learnings from India. International Journal of Hospitality Management, [online] 92(1), p.102707. doi:https://doi.org/10.1016/j.ijhm.2020.102707.
Koc, E. and Ayyildiz, A.Y. (2021). Culture’s Influence on the Design and Delivery of the Marketing Mix Elements in Tourism and Hospitality. Sustainability, [online] 13(21), p.11630. doi:https://doi.org/10.3390/su132111630.
Kravariti, F., Voutsina, K., Tasoulis, K., Dibia, C. and Johnston, K. (2021). Talent management in hospitality and tourism: a systematic literature review and research agenda. International Journal of Contemporary Hospitality Management, 34(1), pp.321–360. doi:https://doi.org/10.1108/ijchm-03-2021-0365.
Liberato, D., Costa, E., Barradas, I., Liberato, P. and Ribeiro, J. (2024). Hospitality Marketing Strategies in Urban Events. Smart Innovation, Systems and Technologies, pp.751–767. doi:https://doi.org/10.1007/978-981-97-1552-7_51.
Makortoff, K. (2024). ‘Danger zone’: the warnings designed to protect women at UK business events. [online] the Guardian. Available at: https://www.theguardian.com/world/2024/apr/02/danger-zone-the-warnings-designed-to-protect-women-at-uk-business-events [Accessed 16 Feb. 2025].
Maternityaction.org.uk (2023). Pregnancy discrimination - Maternity Action. [online] Maternity Action. Available at: https://maternityaction.org.uk/advice/pregnancy-discrimination/ [Accessed 16 Feb. 2025].
Morrison, A.M. (2022). Hospitality and travel marketing. Clifton Park, N.Y.: Delmar ; [London.
Ntounis, N., Parker, C., Skinner, H., Steadman, C. and Warnaby, G. (2021). Tourism and hospitality industry resilience during the covid-19 pandemic: Evidence from england. Current Issues in Tourism, 25(1), pp.1–14. doi:https://doi.org/10.1080/13683500.2021.1883556.
Parliament.UK (2025). Draft Carer’s Leave Regulations 2024 Draft Maternit - Hansard - UK Parliament. [online] Parliament.uk. Available at: https://hansard.parliament.uk/Commons/2024-02-21/debates/58955460-ff30-4158-b503-5f846dd1d849/DraftCarerSLeaveRegulations2024DraftMaternityLeaveAdoptionLeaveAndSharedParentalLeave(Amendment)Regulations2024 [Accessed 15 Feb. 2025].
Roth, J. (2024). Interpreting Event-Studies from Recent Difference-in-Differences Methods. [online] arXiv.org. Available at: https://arxiv.org/abs/2401.12309 [Accessed 14 Feb. 2025].
Walters, T. (2018). DELIVERING EMPLOYABLE EVENT STUDIES GRADUATES: STUDENT PERSPECTIVES ON THE BENEFITS OF EXPERIENTIAL LEARNING. Event Management. doi:https://doi.org/10.3727/152599518x15299559637653.
Zallio, M. and Clarkson, P. (2022). Designing the Metaverse: A study on Inclusion, Diversity, Equity, Accessibility and Safety for digital immersive environments. Telematics and Informatics, [online] 75(2), p.101909. doi:https://doi.org/10.1016/j.tele.2022.101909.
[bookmark: _Toc191624114]Appendix 
[bookmark: _Toc191624115]Marketing 7Ps
	Ps
	Description

	Product
	· Industry-focused discussions on maternity inclusion.

	Price
	· The ticket price is set at £80 for accessibility and profitability (Koc and Ayyildiz, 2021).

	Place
	· Hosted at Marriott Hotel Leicester, ensuring accessibility.

	Promotion
	· Targeted marketing via LinkedIn, HR forums, and maternity advocacy groups.

	People
	· Expert speakers, HR leaders, and policymakers (Jan, 2023).

	Process
	· Structured registration, event coordination, and feedback collection.

	Physical Evidence
	· Event branding, signage, and digital materials.
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	Factor
	Description

	Political
	· Legal frameworks around maternity rights and workplace inclusion.

	Economic
	· Budget allocation ensures financial sustainability and profitability (Dashper and Finkel, 2020).

	Social
	· Rising demand for inclusive maternity policies and flexible work.

	Technological
	· Digital tools for HR and maternity leave management.

	Legal
	· Pressures related to maternity discrimination claims and rights (Clark, Mauck and Pruitt, 2021).

	Environmental
	· Use of sustainable event practices and eco-friendly materials.
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	Factor
	Description

	Strengths
	· Strong corporate partnerships and industry expertise.

	Weaknesses
	· Potential challenges in aligning all stakeholders' expectations (Canhoto and Wei, 2021).

	Opportunities
	· Growing interest in corporate maternity inclusivity and flexible work models.

	Threats
	· Legal scrutiny around maternity leave and workplace equality.
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	Tasks
	February
	March
	April
	May
	June
	July
	August

	Event Concept and Planning
	X
	X
	
	
	
	
	

	Venue Selection
	X
	X
	
	
	
	
	

	Budgeting and Financial Planning
	X
	X
	
	
	
	
	

	Speaker and Panellist Coordination
	
	X
	X
	
	
	
	

	Marketing and Promotion
	
	X
	X
	X
	X
	
	

	Registration Setup and Management
	
	
	X
	X
	X
	
	

	Technical Setup and Testing
	
	
	
	X
	X
	X
	

	Event Execution
	
	
	
	
	X
	X
	

	Post-Event Evaluation and Reporting
	
	
	
	
	
	X
	X
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Venue Hire 7,000 -
Catering 6500 -
Speaker Fees 5,000 -
Marketing 3,000 -
Event Staffing 3,500 -
Technical Support (AV, Lighting, IT) 2,500 -
Miscellancous 1,500 -
Total Costs 29,000 -
Sponsorships (Corporate & NGO Partnerships) - 15,000
Ticket Sales (270 tickets at £80 cach) - 21,600
Total Revenue - 36,600
Projected Profit - 7,600
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