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[bookmark: _Toc58599018]Introduction
It is a critical analysis of McDonald’s external environment and the strategies of human resource, it has been analyzed and examine the current situation and the changes in the external environment of McDonald's. 
Also, how McDonald’s is working in the relationship between environmental change, human resource strategies and how it adapts to them.
Each change in the internal and external environment harms or favors firm, the department of human resources of each company must carefully study these aspects and focus on them to benefit from them.

[bookmark: _Toc58599019]Company background
McDonald’s is the biggest fat food worldwide restaurant.  The first McDonald’s restaurant was started in 1948 by brothers Maurice  and Richard McDonald in California. 
McDonald’s restaurants have a variety of menus, the company have around 32,480 most of them are franchises restaurant in 117 countries. The McDonald’s employees are the main asset of the company, they trained to be the best  in the storage, preparation, handling of products and delivering  properly customer services. McDonald’s has created a right and good working environment for everyone in the company, they strive to prove a variety of benefits and rewards for the employees McDonald’s is encouraging in achieving the best working experience for their people, they aim to provide the customer with the restaurant’s experience

[bookmark: _Toc58599020]Critical analysis of current and predicted changes in the external environment of McDonald in the contest of labour markets and HR strategy

The external environment is composed of all the factors that impact the operation of the business. Businesses cannot control external factors but must respond to them. It is defined for (CEOpedia, 2019)¨External environment or far environment includes a combination of all factors or components of organization¨ the organisation need to  ¨succeed and thrive, organizations must adapt, explore , and fit with the forces in their external environments¨ (5, 2018)
The organisation make strategic  planning normally in the 5-year time frame, but before they might study and assess the dynamics of the environment, with it they have a better understanding the environment condition that can affect to the human resource strategic. (Torrington, 2010)
We can classify the external environment for political, economic, social, technological, environmental. Every factor can affect the business at different levels positively or negative depends on the company 
[bookmark: _Toc58599021]Politic Component 
This factor has a huge impact on the human resources department functions. Government policy can affect the company and all firms must follow the law.
Companies and manager must be aware of changes in the government policy and make a plan for the good response.

[bookmark: _Toc58599022]Current changes
The current situation in the United Kingdom is that the country decided to exit the European Union, It will affect human resource practice because the British government regain full control over immigration policies. Mobility will become extremely complicated to greater devolution for nations, regions and cities in the UK
[bookmark: _Toc58599023]British and European immigrants are guaranteed free movement until December 31/12/2020, when the gradual change period ends. Mobility after this date will become extremely complicated to greater devolution for nations, regions and cities in the UK. To attract and retain workers in lower- akilled roles, employers may be faced with a need to re-skill such roles and adopt more benefices and flexible work because most of this type of employee is from the others countries usually.
Predict changes
The predicted change of the Brexit  concern in McDonald’s in  one of the first condition they have in the company, It is the diversity of the workers and that will be hard because the immigration police will change in United Kingdom.
The head office of McDonald’s says that ‘our people reflect the diversity of the UK and we want them to feel that they can be their true selves at work’ that will be difficult when there is a huge barrier for the people mobility.
They start to created more strategic for this problem for example to help people from different background in the UK and young people to do fist foot in the labour market.

[bookmark: _Toc58599024]Economic Component 
The economic environment refers to all the economic factors that affect trade and consumer behaviour.
The economic environment refers of the external factors in the immediate marketplace and the worldwide economy. These factors can influence in the company and  It depends on the strategy of each company, these factors could be good or very bad for it.

[bookmark: _Toc58599025]Current Changes 
The coronavirus (COVID- 19) affected this component of the external environment with the following impacts on labour (v, n.d.) markets and HR strategy.
That is an increase of 0.7% over the 1.62 million people were unemployed and the government is expected hat this figure to carry on rising in the coming months.

Currently, there is a shock in private demand and consumption due to the lack of employment and the closure of many firms we are in a liquidity crisis has been triggered due to the above causes.
The percentage of business currently has fallen at 82% and the food services had the lowest percentage of business currently trading at 63%,  in McDonald’s sales decline around 22,2%. (UK, n.d.)
The restaurants have been closed in 2020 for 4 months, only being able to take away, which caused many jobs lost in large and small restaurants.

[bookmark: _Toc58599026]Predict changes

The good news after this long year came in November 2020 it is that the Covid-19 vaccine has been found. The coronavirus vaccine is  effective at stopping people developing Covid-19 symptoms, a large trial shows. 
"The announcement today takes us another step closer to the time when we can use vaccines to bring an end to the devastation caused by [the virus]," said the vaccine's architect, Prof Sarah Gilbert (NEW, 2020)
The prediction for the new year is that ¨UK unemployment is likely to reach 2.6 million in the middle of 2021, according to the government's economic watchdog, or 7.5% of the working age population. It's currently about 1.6 million¨ (BBC, 2020)
McDonald´s is expecting mid-single digit sales growth in 2021 and 2022 as the fast-food giant plots its recovery from the coronavirus pandemic. (Breaking, 2020) 

[bookmark: _Toc58599027]Technological component
The technological component can be explained ¨ Technological environment refers to the state of science and technology in the country and related aspects such as rate of technological progress, institutional arrangements for development and application of new technology. Technological environment is a component of macro or indirect action environment. ¨ (V.SKILL, 2020)
The technologic radical redesign of bussines process to archieve dramatic improvement in cost, quality of services and speed. (Torrington, 2010)
Most of the company investment every year in technology because technologic is in constant change. The communication and service between customer and company is improving also with technologic, the company can to safe money at the end of the years.

[bookmark: _Toc58599028]Current Changes 
Every company are working in technology because they want to improve services, time and they will reduce the most expensive cost in the firm which is human. 
McDonald's will change human servers with voice-based technology in its drive-throughs. (Mcdonald´s, 2020) that means that the company will make the ordering process faster and more efficient, some of the jobs in the company become unnecessarily as a result of automation and new technologies.
Also, McDonald’s has implemented Kiosks in restaurants to place orders and improve the waiting time for the customer.
This covers the till position and used the rise in the workers in the kitchen to prepare orders and that these are dispatched more quickly.

[bookmark: _Toc58599029]Predict changes
McDonald’s have new system for ordering online and they improve in delivery due to Covid- 19 they only could make business online, So the company improved its mobile applications to make it easier for customers to order.


[bookmark: _Toc58599030]Critical analysis of relations between changes in the external environment and company’s people resourcing strategy

In this critical analysis will study how is the relation between changes in the external environment and how the company make the people resourcing strategies. The company that is analysis is McDonald’s  ‘Strategic human resource management is an approach to the development and implementation of HR strategies that are integrated with business strategies and support their achievement. SHRM has been described by Boxall(1996) as the interface between HRM and strategic management. Schuler and Jackson (2007: 5) stated that SHRM is fundamentally about ‘systematically link people with the firm.’ (Armstrong, 03/04/2014 )
Many different factors can affect the proper functioning of the company but it is guaranteed that a good strategy with the work force is the key to success for long-term and is a clear strategy for being better than competitor. So, to make a good strategy we must analyze the external environment of the firm and together the manager need to study and make the strategies.
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Picture 1 : Recruitment methods strategic of McDonald’s and how the external environment affect them. (studies, 2019)



[bookmark: _Toc58599031]Job Advertising 

Every company must have attractive advertising for recruitment employees. Good advertising needs to have the mention of the position, salary, benefits to work in this company and the quality and features that they request. Also is important as the national and local reputation of the company and provide the best place to work.
‘ the company need a fair objective and effective method to select the person best suited for the job’ (Parker, 200)
McDonald’s have many ways to recruitment people, they are looking for young employees it is offered in recruitment website, restaurants and the last and very accord with the environment they are starting to recruitment from Snapchat, employees from the company make 10 second videos with their experiences working there. The user for this app is around 16 – 24 years and it is the range that they want it for employees. In the app, there is a link that takes you forward to the recruitment website.


[bookmark: _Toc58599032]Local job center and flexibility

The flexibles jobs are really powerful, in the firm it is use for employee retention and is really good opportunity for young people or childcare. McDonald’s have most of it contract temporary and contractual.

The flexibility is important in McDonald’s an example that they are accorded with the environment before open the restaurant after lockdown the Head Office was in contact with all the employee and they had one to one in that time they asked to the employees the ability to return to work safety.

[bookmark: _Toc58599033]Career fairs


When the company hires people one of the objectives is to engage workers because the recruitment process and trainer have a big cost and time in the company. The firm expects the worker working in the company for the long term.
McDonalds has an education plan for employees and they provide all the tools, training and support that their employees need for growing in the company.
Because of the currently situation McDonald’s introduce new trainer staff because we have new rules in every company to suit the cleaning. McDonalds care about clients and employees and they want that they employees are safe and
Actually, McDonald’s invests over £43m in training each year, this is about £500 per year per employee. “Our people are an absolute priority and fundamental to our success,” says Jez Langhorn, vice president people, McDonald’s UK.

[bookmark: _Toc58599034]Employee referral program

One of the optimum methods of hiring proper staff people living locally  because they know the company or friends of existing employees, because they can share, they own good experience. 
[bookmark: _Toc58599035]McDonald’s use this method to hire worker s to make sure that they have the best team and customer services.
Optimized hiring process

The optimum recruitment policies and process reflects the good organization of the company. McDonald’s have their own strategies because the competitive and environment. The first step is interview and second is a job experience that means 2 days assessment in the restaurant and the manager will decide the hire applicant. Currently they stop to make interview because of the environment and the difficult situation produce for Covi-19
[bookmark: _Toc58599036]Critical assessment and evaluation of McDonald’s to the change in the external environment in the context of SHRM policy

The environment is in continuous change and the company with employees with diverse background need to be aware. the manager of human resource needs to understand when they make strategic and to have a culturally aligned with values and principles os each country also need to respect and be aligned with the policies and regulations that currently exist in this country. (Cam Caldwell, 2018)

In the UK are two critical situations in 2020 because at the end of December the country goes out of European Union for Brexit also, we have as well the Covid -19 situation.  
The consequences for the Brexit is that in UK the immigration traffic will be less and many people will be back to their country. 
In addition, McDonald’s want to increasing the open hours and they will need more workers after Brexit to finding people with permission to work in the UK will be harder, they need to meet all the requirement that UK requires. Currently el 35,8% McDonald’s employee are from European Union. (gov, n.d.)

McDonald’s to adapt to Brexit and the possible lack of workers has created several strategies to support more groups to enter the labour market, one of them is to support young people to enter the market, another of them is aid programs for  loca; citizens with different backgrounds and who are difficult to enter. The labor market, also as it has always promoted, has flexible hours for its workers, which makes people who have obligations but need to work. (gov, n.d.)

McDonald’s has adapted to the Covid-19 situation invested in high quality cleaning training for its employees. Keeping your employees and customers healthy and safe as it is your first priority.

In the annual report from 2019 McDonald’s remember that with all this current situation, Mcdonadl’s thinks about protecting the well-being of its clients, its workers and the entire community since this is its number one priority. (Report, 2019)
[bookmark: _Toc58599037]

Conclusion

In this critical analysis on McDonald’s and how the recruitment system must be adapted abroad, we can see how McDonalds is adapting to all the changes that occur with Covid-19 and how it will adapt when Brexit begin. In conclusion, this company adapts to changes quickly since it is one of the most important in the world in fast food.
The only big problem they really have is turnover, their practices to retain employees should improve since it has a high rate of people who leave work and this is producing a significant expense per worker for the company. In my opinion, a very good form of retention apart from all the benefits that McDonald's promotes for employees would be an economic compensation as it could be a Bonus every 3 months that the workers are in the company. Due to Covid-19 and as the strike has caused right now, I do not think they will find this problem but it will surely be a problem from 2021.
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