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Executive Summary

EcoDrive Auto Care & Maintenance Centre is a London-based start-up designed to
redefine urban vehicle services through sustainability, efficiency, and trust. The
business will launch as an eco-friendly car wash and detailing service, using
biodegradable cleaning products and water-saving technologies, before expanding

into vehicle maintenance and light servicing.

The mission of EcoDrive is to provide London’s drivers with a convenient, affordable,
and environmentally conscious way to care for their vehicles. The vision is to grow
into a network of EcoDrive centres across the city — a trusted brand known for clean

cars, ethical business, and technical excellence.

The business requires £50,000 in start-up capital, which will fund equipment, a small
rented site, initial marketing, insurance, and operating costs for the first six months.
With a lean structure and strategic partnerships, EcoDrive expects to reach the
break-even point within 14—16 months, achieving an estimated net profit margin of

18—20% by the end of the second year.
Business Description

EcoDrive will begin operations in East London, an area that offers both high vehicle
density and an environmentally conscious population. The business model is built on

three principles: sustainability, scalability, and quality of service.

During the first phase, EcoDrive will operate as a modern car wash using advanced
steam-cleaning machines that consume up to ninety percent less water than

traditional washing systems. The services offered will include exterior washing and



waxing with biodegradable products, interior cleaning and detailing, and a mobile

wash option for corporate and residential clients.

As the business grows, EcoDrive will add light maintenance services such as oil and
filter changes, fluid checks, tyre replacement, and MOT preparation. This gradual
expansion allows the company to establish its reputation before investing in
advanced mechanical equipment. The unique advantage of EcoDrive lies in its eco-
conscious identity, transparent pricing, and focus on customer experience, all of

which distinguish it from traditional car washes or small garages.
Market Analysis

The car wash and maintenance industry in the United Kingdom is valued at
approximately one point eight billion pounds, with steady growth despite rising
operational costs. London alone has over two and a half million registered vehicles,
creating a strong and stable demand for car care. The increasing public awareness
of environmental issues is encouraging many consumers to seek out sustainable
alternatives. EcoDrive’s business model fits directly into this trend by combining

convenience with environmental responsibility.

The main customer segments include private car owners seeking reliable and ethical
cleaning services, corporate clients managing small fleets, and ride-share or delivery
drivers who need fast, regular service. The company will initially focus on East and

Central London before expanding to other boroughs.

Competition in the area mainly consists of small hand car washes and traditional
garages, many of which offer low-cost but inconsistent service. Few of them operate
with an environmental focus or professional branding. EcoDrive’s use of
biodegradable products, water-saving systems, transparent pricing, and modern
image will help it attract customers looking for quality and sustainability rather than

the cheapest option.
Marketing and Sales Strategy

The marketing strategy will prioritise visibility, trust, and local engagement rather

than expensive advertising. EcoDrive will rely on digital promotion through social



media, online search visibility, and local partnerships. Platforms such as Instagram
and TikTok will be used to demonstrate the eco-friendly washing process, while
Google Business listings and local SEO will help potential clients find the service

online.

Partnerships with local businesses will create opportunities for corporate packages
and long-term fleet contracts. EcoDrive will also introduce a customer referral

scheme, rewarding clients who bring in new customers.

Pricing will remain competitive, with a standard exterior wash costing around fifteen
pounds, a full wash with interior cleaning about twenty-five pounds, and premium
detailing ranging from forty to sixty pounds. Corporate contracts will be priced at
approximately one hundred pounds per vehicle per month. With an average of
twelve to fifteen cars per day at an average transaction value of twenty-five pounds,
the business expects daily revenue of around three hundred to three hundred and

fifty pounds, with weekend peaks that can reach five hundred pounds.
Operations Plan

EcoDrive will initially rent a small forecourt or industrial unit in East London, located
near major traffic routes. The space will accommodate two or three washing bays
and a small office. Opening hours will run from eight in the morning until six in the

evening, Monday to Saturday, with extended hours during summer months.

The team will consist of the owner-manager and two full-time car wash technicians,
along with a part-time driver operating the mobile wash service. All staff will receive
training in eco-washing techniques, customer care, and workplace safety. In the
second year, additional technicians will be employed to handle light maintenance

tasks.

Suppliers of eco-friendly cleaning products will be selected from UK-based
distributors to ensure both quality and sustainability. Wastewater will be collected

and filtered according to environmental regulations.

Management and Staffing



The business will be managed directly by the founder, who will oversee operations,
marketing, and financial management. Hiring local staff will strengthen community
ties and reduce recruitment costs. A key priority will be to provide employees with
training and opportunities for progression, including technical development for future
maintenance services. This approach will help maintain consistent quality, reduce
turnover, and build a positive internal culture, which is often missing in traditional car

wash operations.
Financial Plan

The total start-up cost for EcoDrive is estimated at 50,000 pounds. This includes
approximately 15,000 pounds for equipment such as steam cleaners and industrial
vacuums, 9,000 for rent and deposits, 3,000 for branding and digital marketing,
8,000 for the purchase of a small used van to operate mobile services, 2,000 for
insurance and legal fees, and 2,000 for initial stock and uniforms. The remaining
eleven thousand will serve as working capital to cover wages and operating

expenses for the first few months.

The funding will come from a combination of 20,000 pounds in personal savings and

a 30,000 pounds small business loan, repayable over three years.

During the first year, total revenue is projected at around 90,000 pounds, with
operating expenses reaching roughly 82,000 thousand pounds, leaving a modest
profit of about 8,000 pounds. In the second year, revenue is expected to rise to
140,000 pounds, producing a profit of 25,000 pounds after expenses. By the third
year, the company aims to achieve 200,000 pounds in sales, with a profit of around
42,000 pounds, representing a 21% margin. The business is expected to break even

around the 14 months of operation.

Break-even is expected around Month 14, assuming steady growth and reinvestment

of early profits.
Future Growth and Expansion

EcoDrive’s growth strategy is based on reinvesting profits into the business rather

than relying on large external investment. The second year will focus on introducing



regular maintenance and MOT preparation services. By the third or fourth year, the
company plans to open a second branch in West London and explore the

development of a franchise model.

In the longer term, EcoDrive will create a digital platform for bookings and loyalty
programmes, making it easier for customers to schedule services and track
maintenance history. The goal is to become a recognisable green automotive brand
in London, known for ethical employment, sustainability, and modern service

standards.
Conclusion

EcoDrive Auto Care & Maintenance Centre aims to bring a fresh, ethical, and
sustainable approach to London’s vehicle service industry. By combining
environmental awareness with efficient operations and excellent customer service,

EcoDrive offers a business model that is both profitable and socially responsible.

With a first investment of £50,000, strong branding, and a phased expansion
strategy, EcoDrive has the potential to become a leading player in eco-friendly
vehicle care — and eventually, a network of trusted centres serving London’s ever-

growing community of drivers.
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