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Section 2

Developmental review (a)

Guidance: This section should be completed by taking into account the work that you will have done since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan.

	Based on your experience in practice identify and justify your agreed learning needs for the following outcomes:

· Working Collaboratively with service users & carers  
           Working Collaboratively with Other Professionals
· Applying analysis in assessment to inform interventions
· Intervention and application of professional judgement in increasingly complex situations

500 words (+/- 10%: include your actual word count at the end of each section)





Since qualifying as a social worker I have joined the Intake Team for Adult Social Services which forms part of the Single Point of Access team. Our role is to provide short term, focused social work intervention for new referrals and initial contact with adult social services. This role has afforded me a broad insight into the social work role. 
Supervision is widely valued in its role in social work, Tsui (2005) suggests “supervision enables supervisees to deliver more effective care, get a second opinion, raise concerns about their own intervention, pursue professional development, receive feedback, deal with their own feelings, and enhance their own self-management” and for myself this has been invaluable in my development during my first year of practice. 
When considering my learning needs for the next year in these particular areas, I reflected, both independently and in supervision on my practice and training since qualifying.
· Working collaboratively with service users, carers and other professionals

A key focus in this particular area is communicating more effectively with professionals to aid collaboration when working with complex cases and opposing legal perspectives. Cheminaise (2009) highlights the benefits for multi-agency working, stating it “Leads to enhanced and improved outcomes”. On reflection I found a lack of understanding of national framework and legal standards affected my practice and confidence when collaborating with professionals. An example of this is working collaboratively with health in relation to Continuing Health Care process. Developing my skills and knowledge in these areas would help my communication and partnership working with professionals, but also service users and carers. Unfortunately an absence of available training regarding the national frame work and legal standards creates a barrier to professional development. To develop my knowledge in this area, I will research the guidance and assessment principles, shadow a colleague and request that this is a subject explored in our group supervision sessions.

· Applying analysis in assessment to inform interventions
On reflection of practice in supervision using Kolbs (1984) model of learning, a key developmental area is to focus upon accurate recording of assessments to aid analysis and better inform interventions. My difficulties putting an outcome focused assessment into words affected my accurate recording, which in turn affects the quality of my analysis and intervention. Addressing this will ensure the accurate and proportionate recording of information in the service users words, with voice and control being a key principle of the Social Services and Wellbeing Act 2014, highlighting their outcome clearly and supporting my analysis and intervention. A barrier I believe, is the standardized forms that information needs to be recorded on due to the outcome focused assessment not easily fitting in the pro forma as highlighted by Davies (2008) who describes ‘assessment’ as “multifaceted, not lending itself to easy definition”.
· Intervention and application of professional judgement in increasingly complex situations
A key issue identified in this area is my lack of confidence in my professional judgement and interventions. This lack of confidence has implications for service users in terms of the interventions and achieving outcomes, but also the progression of safeguarding procedures and management of safeguarding. An example of this is undertaking a second intervention delaying the progression of the safeguarding procedures. Addressing this will promote professional development, confidence and accountability when managing complex situations.
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Section 6

Developmental Review (b)

	Critically reflect on your development including reference to the training, learning, research and use of supervision since completing section 2. Consider in discussion with your mentor/ supervisor/line manager the extent to which those learning needs have been achieved. Identify additional learning needs to support your development in the transition to becoming an experienced practitioner. You will consider here, the feedback you have received from individuals using services, their families and carers, and how this has impacted on your practice.

800 words (+/- 10%: include your actual word count at the end of each section)



The last twelve months have been very challenging for social work and my continuing professional development. I have moved teams from the Intake team to the North West Locality team which provides community social work support for residents and their carers within’ a locality. During this year we have also been in a global pandemic which has had a significant impact on social work in Wales as a whole, but also myself.  
· Working collaboratively with service users, carers and other professionals.

I identified my lack of knowledge, understanding and experience with national frameworks and legal standards in practice, was an area of professional development for myself. I was fortunate to be able to attend training on National Safeguarding Procedures, to develop my understanding of the safeguarding frameworks, the changes and its application in practice. This was complimented by our team meeting discussing safeguarding, sharing case examples and practice experience. Unfortunately there is little internal training opportunities for frameworks and legal standards for continuing health care or section 117 of the Mental Health Act 1983. Due to lack of training opportunities I have undertaken my own research around Continuing Health Care reading The national framework for NHS continuing healthcare (2014), the Mental Health Act 1983, with a particular focus on S117 and explored these in supervision with my Senior Practitioner drawing on Kolbs (1984) Model of learning to develop my understanding and its application to practice. I have also been fortunate enough to be allocated a section 117 referral so that I could be involved in the process and also a number of Continuing Health Care cases. Reflecting on my development, I do feel that I have made progress and the biggest asset during this experience I found was shared experiences from colleagues in team meetings, group supervision or my own supervision with my Senior Practitioner. Evidence links good supervision with perceived worker effectiveness and group supervision with increased critical thinking (Carpenter, Webb, Bostock and Coomber, 2012). 

· Applying analysis in assessment to inform interventions.
A key issue I identified was accurately recording outcome focused assessments and this has been a key focus of development in my supervision sessions with my Senior Practitioner. Together in supervision we have explored examples of my work and colleagues to find ways in which I can improve my recording and analysis drawing on Maclean (2016) Weather model. In the last year I have attended training on outcomes and support sequence, and person centered care. Both helped my understanding of the subject area as a whole and how the standardized form could be viewed and written in a person centered, outcome focused way supporting my analysis. I did apply for analytical report writing, but unfortunately the training was cancelled due to the current pandemic. A group supervision session was dedicated to analysis, exploring the challenges we have faced and practice experiences. On reflection, we felt standardized forms were a significant barrier. It was acknowledged that some of the information is essential and changing the form may not be a feasible. Overall feedback in my supervision regarding my development in this area has been positive. Reflecting back, I feel that my analysis skills have improved, I do still lack confidence in this area, but I have seen evidence of my development and improvement.
· Intervention and application of professional judgement in increasingly complex situations.
Over the last year attending training on National Safeguarding Procedures, undertaking research, drawing on supervision, group supervision and peer support has helped develop my confidence in this area of practice. In group supervision we have reflected on various complex cases and colleagues experiences. Utilising Kolbs (1984) reflective model of learning, this reflection has been valuable to my own confidence and development. This year I have dealt with a varying array of increasingly complex cases and I have attempted to draw on peers and supervision much more, to reflect on my practice, my decisions and explore what worked and what didn’t work so well. I feel practice experience has played a key role in enabling me to develop in this area and future experiences will support ongoing development.  I do feel that early in the year, due to lack of confidence, I didn’t utilise my peers and opportunities for reflection as much. However, in the latter part of the year, I did and this support and resource has been extremely valuable and something I wish to maintain.
Overall I feel the last year has been very positive in my development despite the challenges, such as the pandemic. I recognize, that whilst I have developed positively in these areas, there is still scope for improvement and continuing development. I have learnt significantly more about the resources available and their value, but also my personal barriers that can impede my development. Feedback from individuals, families, carers and professionals has been valuable, one family stated “Paul explains things in such a simple way and really takes the time to listen to mum, but he can be a little quiet”, and something I have drawn on to improve my practice by asking, can you hear me, and consciously trying to ensure I speak clearly. Reflection is a skill that I feel I have really learnt its value and something I recognize I need to improve upon. 
Word count: 880
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