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Disengagement is often the result of an employee feels that the company does not value them or that they are not motivated to work hard. If an employee feels that they can't grow within the organisation and pursue a different role, they will not be motivated to excel at their current job. Having a positive work environment can help an employee feel motivated to work harder and enjoy their job. The objective of the report is to identify the factors that influence the efficiency of the company and to look for the factors that cause the no room for growth concept. The report will also analyse the external environmental factors that can cause these issues (Brouwers, 2020). The main focus of the report is to offer the NO ROOM FOR GROWTH concept in the organisation. It will additionally provide a variety of alternatives that can be utilized to address the issue. The National Health Service, which is in Great Britain, is a public health service that provides comprehensive care to the country's population. It is free for everyone but there are also minor charges for certain services (Buchan et al., 2019).
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The analysis of complex problems faced by the organisation is based on the 5 major steps to problem-solving
Defining the problem:
 The organisation should communicate and understand the issue efficiently, the company should be clear about the reasons behind the issue of not having any kind of growth. 
Gathering information: 
What are the major non-verbal messages that are getting sent in the organisation? The major information that has been found is that the healthcare industry is experiencing a lack of labour and lack of medical supplies in the past, with many people losing their jobs due to the national health sector. The lack of experienced and qualified healthcare workers has caused the industry to become more demanding (Buchan et al., 2019). 
Generating possible solutions: 
The organisation does not have any growth concept for the labours and for their management of medical supplies they need to work upon more storage possibilities and how they can be more effective in storing products but in the case of medical products they expired to easily and cannot be stored for a wrong period that can harm the product as well as can affect if not seen and used. This offers that there is no room for the organisation's growth. 
Evaluation of ideas and then choosing one:
 Due to the seriousness of the issue, many people with chronic conditions and severe emotional issues were forced to hide from potential disease. This can lead to feelings of isolation and make it harder for them to access the services they need (Kobo-Greenhut et al., 2019). Simulations conducted during the preparation for an epidemic revealed that the social services industry might be severely affected by the outbreak. Due to the increasing number of people being treated in the healthcare industry, there has been a need for more nurses and other healthcare workers and the No room for success increases (Chang et al., 2019). 
Evaluation:
Due to the effects of an epidemic, local governments were allowed to deviate from their current criteria when assessing the needs of their residents. The lack of skilled and experienced nurses has affected the quality of care that people receive in the national health sector that makes the No room for success. Numerous vacancies in nursing are needed to be filled to provide effective and efficient care to the people. Also, the lack of medicines in geographical areas has affected people's lives.
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Whether given information about the organisation and the vision which they have covered their performance in the covid-19 pandemic it can be seen that a lot of major part of the organisation was working on how they can overcome the shortage of nurses as well as the supplies they have but were not that much effectively able to do it in the initial period that is the reason for No room for success. Due to the emergence of the COVID-19 pandemic, the number of people who need to be treated for various health conditions has decreased. This is because the increasing number of people who are ageing and the need for healthcare services are two factors that are expected to affect the demand for nursing care (dos Santos et al., 2020). As the population ages, the number of nurses also increases. There are over a million nurses who are over 40 years old. Due to the increasing number of people who are ageing and the need for healthcare services, the retirement age of these nurses is expected to be around 5 to 10 years. Many people who are interested in becoming a nurse started working or graduating but then find that the profession is not like what they expected.
The violence in the medical environment is also contributing to the shortage of nurses. It has been reported that many nurses are afraid of being physically or mentally harmed, which harms their job satisfaction and mental health. Due to the increasing number of customers, mental health workers and urgent care providers are at an increased risk. For the past several years, the lack of funding has been affecting the quality of adult social care. This issue has affected the services that people rely on. Without adequate funding, many people will not be able to maintain their productive and active lives (Geramian et al., 2019). 
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Aside from the factors of the plan of loan, the administration proceeds to announce that the key organisation is generally working more on the aspects of management of the organisation. This involves the effective aspects of the management of the employees of the organisation as well generally having efficient management in the factor of stock management. Alongside specifically working on the plan of implementation the organisation would generally try for planning a per order form of schedule for not getting out of stock in the emergency time and being more effective in their processes of working.The administration's efforts to boost the economic assistance for nursing graduates have resulted in some notable achievements. One of these is the provision of cost-of-living subsidies, which are equivalent to around 5200 pounds annually (Mar et al., 2019). 
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These decision-making techniques will health organisations and being more effective in their working process and also will help them in better management of the teams and staff members. A person's decisions have a significant impact on their lives and that of their company. When it comes to making a decision, they have to give more thought to the issue and their actions. Management uses various strategies to tackle problems and improve the performance of a company. This concept is similar to notional group thinking (Morley et al., 2020). In this way, the ownership of the concept is not revealed to the other members of the organization, to minimize the chances of conflicts between workers. This method could also help in reducing disagreements among employees. This strategy involves everyone in the organization participating in the decision-making process. It allows them to discuss and develop ideas to overcome the challenges that the company is facing.	
This strategy can be used by a company to expand its operations and increase its production. For instance, if a company wants to compete in the healthcare industry, it should review its strategy to improve the quality of its services. This method should help the company identify the areas where it can improve its operations. After taking a look at the various aspects of the strategy, the owner should then evaluate if the changes need to be made (Ruiz and Duffy, 2022). 
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Implementation plan
Goals and objective
The main purpose of making this implementation plan is to look into the ways that will help the organisation in retaining their employees in the organisation (Spiliopoulos and Timmons, 2022). 
Schedule milestones
· Looking into the problem
· Meting the current employees and knowing the problems they have and the desires they have while working in the organisation
· Making the team leaders and the managers have workshops of leadership and management
· Having employee engaging activities held in monthly basis
· Creating a healthy environment
· Restoring the employees and retaining them


Allocation of resources
The resources used for this work are team workshops and the supplies used for te engaging activities held for the employees.
Designation of responsibilities
The managers and the leaders will be designated with the responsibility to look into the matter that are making the employees worry. Also the managers are responsible for looking to the manager of the work load offered to the employees and also need to look whether the employees are getting equal opportunities (Spiliopoulos and Timmons, 2022).
Merits of success
The success of the work will be marked when the managers can the employees are giving happy and satisfied feedback and this is improving their work quality. Also the success can be measured in 3 month duration whether the employees are satisfied and want to stay in the job. 
Adaptation of process
The plan that is made may not be applicable if any changes came in the working processes. For this the working processes of the plan will also be changed and adopted as per the circumstances (Spiliopoulos and Timmons, 2022). 
Success evaluation
The success of the work will be evaluated with the Gantt chart that will help in the better evaluation and implementation of the plan. 
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Defining the objectives/goals: 
The organisation needs to understand what it needs to accomplish (Tiirinki et al., 2020). The scope factor of these goals would depend on the size of the specific undertaking. 

Scheduling milestones:
 The deadlines of tasks and projects would be formally set in the plan of execution. It is an ideal idea for outlining the schedule of the organisation in the phase of implementation.

Allocation of resources:
 The core purpose of the plan of implementation is for ensuring that the organisation has adequate resources for ideally and is successfully executed (Um and Kim, 2018). So, in the process of gathering all the information and data the company needs to determine whether or not it has sufficient resources and decide how it will what is missing. 
Evaluation success:
 The company needs to decide how often it will proceed with the procedure of evaluation of the progress such as factors like quarterly and monthly reviews. This process should be done very carefully. 

The stakeholders of NHS
The commissioners are the individuals who pay the organization to do certain things. Customers are the people who use the products and services of the company. Collaborators are the individuals who work on developing and delivering the goods and services of the organization. Contributors are the individuals who provide the organization with content for its products. Channels are the individuals who help the company reach its customers. Commentators are the individuals who give their opinions on the company's products and services. Patients, families, and users are the individuals who are served by the company's products and services. Champions are the individuals who are dedicated to the project and are willing to promote it. Competitors are the individuals who are working in the same area and offer the same services. 
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Following are the major steps that the organisation needs to follow for ideal monitoring and reviewing process.

Monitoring and reviewing
The organisation should implement machine monitoring properly. It is significant to make a plan of implementation very carefully (Victor et al., 2021). The plan must be realised based on the ideal set of objectives that specifically defines the expectations and visions of the team. The key objectives should clearly outline the assets to get monitored and define the KPIs.

Communicateto the stakeholder?
The organisation needs to understand that the process of defining the items of data that are being wished to get collected and how they would be properly analysed allows the management for better understanding and how the management of the organisation will proceed for deploying the efforts of monitoring.

Review of techniques for the ideal solution of the problem :
· Development of deployment strategy
Before the organisation begin, the factor of buy-in from and acceptance of all the major areas of the organisation is paramount (Wargo‐Sugleris et al., 2018). For making sure the team is specifically aligned on the clear and defined form of expectations, making sure that everyone included in the dialogue is clear. 
· Going live with evaluation and installation
The process depends on the sensors and devices and their associated ages, the organisation will have access to data in as little as a few minutes to a few weeks after going 'life'. After the initial form of launch, the company will need to proceed with evaluating and tweaking the major configurations. 


[bookmark: _Toc110886498]Conclusion

For getting more efficient and effective in the industry of health, the factor of availability in the organisation is really important. The industry of adult social care was generally struggling due to the factor of experienced and qualified workers. This problem can be addressed for preventing to get more efficient in the situation of the pandemic in the organisation working upon getting efficient in the management. As COVID-19 advances, the number of people who need hospitalization and other healthcare services has decreased. The availability of the vaccine is therefore needed to strengthen the healthcare sector. In addition, the strain on adult social care has been increasing. Due to the lack of financing, the quality of some assistance programs has been affected. In response to this issue, a study conducted by researchers revealed that the social services industry may be severely taxed in the event of an epidemic. The study also highlighted the importance of having sufficient workers to carry out effective work.


[bookmark: _Toc110886499]References

Brouwers, E. (2020) Social stigma is an underestimated contributing factor to unemployment in people with mental illness or mental health issues: position paper and future directions. BMC psychology, 8(1), 1-7.
Buchan, J., Gershlick, B., Charlesworth, A. and Seccombe, I. (2019) Falling short: the NHS workforce challenge. Health Foundation.
Chang, Y., Lee, D., Chang, S., Lee, Y. and Wang, H. (2019) Influence of work excitement and workplace violence on professional commitment and turnover intention among hospital nurses. Journal of clinical nursing, 28(11-12), 2171-2180.
Daly, M. (2020)COVID‐19 and care homes in England: What happened and why?. Social Policy & Administration, 54(7), 985-998.
Das, A., Islam, M., Billah, M. and Sarker, A. (2021) COVID-19 pandemic and healthcare solid waste management strategy–A mini-review. Science of the Total Environment, 778, 146220.
dos Santos, A., de Freitas Andrade, J., da Silva, G., Alves, S., Sanches, C. and Chequer, F. (2020) Analysis of the use of the Delphi technique for decision-making in critically ill patients: a systematic review. Rev Med (São Paulo), 99(3), 291-304.
Geramian, A., Abraham, A. and Ahmadi Nozari, M. (2019) Fuzzy logic-based FMEA robust design: a quantitative approach for robustness against groupthink in group/team decision-making. International Journal of Production Research, 57(5), 1331-1344.
Kobo-Greenhut, A., Reuveni, H., Ben Shlomo, I. and Megnezi, R. (2019)Unstructured brainstorming is not enough: structured brainstorming based on four verification and validation questions yields better hazard identification in healthcare. International Journal for Quality in Health Care, 31(7), 16-21.
Marć, M., Bartosiewicz, A., Burzyńska, J., Chmiel, Z. and Januszewicz, P. (2019) A nursing shortage–a prospect of global and local policies. International nursing review, 66(1), 9-16.
Morley, G., Grady, C., McCarthy, J. and Ulrich, C. (2020) Covid‐19: Ethical challenges for nurses. Hastings Center Report, 50(3), 35-39.
Ruiz, R. and Duffy, V. (2021) Automation in Healthcare Systematic Review. In International Conference on Human-Computer Interaction (pp. 111-124). Springer, Cham.
Spiliopoulos, G. and Timmons, S. (2022) Migrant NHS nurses as ‘tolerated’citizens in post-Brexit Britain. The Sociological Review, 00380261221092199.
Tiirinki, H., Tynkkynen, L., Sovala, M., Atkins, S., Koivusalo, M., Rautiainen, P., Jormanainen, V. and Keskimäki, I. (2020) COVID-19 pandemic in Finland–Preliminary analysis on health system response and economic consequences. Health policy and technology, 9(4), pp.649-662.
Um, K. and Kim, S. (2018)Application of fairness theory to medical tourists' dissatisfaction and complaint behaviors: The moderating role of patient participation in medical tourism. Journal of Social Service Research, 44(2), 191-208.
Victor, V., Karakunnel, J., Loganathan, S. and Meyer, D. (2021) From a recession to the COVID-19 pandemic: Inflation–Unemployment Comparison between the UK and India. Economies, 9(2), 73.
Wargo‐Sugleris, M., Robbins, W., Lane, C. and Phillips, L. (2018) Job satisfaction, work environment and successful ageing: Determinants of delaying retirement among acute care nurses. Journal of Advanced Nursing, 74(4), 900-913.
14 | Page

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





image2.png
FISHBONE DIAGRAM

No room for
success

Lack of self-efficacy





