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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

[bookmark: _Hlk167092660]You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
[bookmark: _Hlk167092026]Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

[bookmark: _Hlk167092173]Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

[bookmark: _Hlk167092260]Critically reflect upon how your final year of probation has seen your role as a police officer change. 


[bookmark: _Hlk167092314]Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Through this assignment I will critically evaluate, reflect, evidence, and show my understanding of a Police constables’ role through my personal experiences and I will be using the reflective model created by GIBBS 1988 to aid and structure the task. The GIBBS reflective model has six elements being description, feeling, evaluation, analysis, conclusion, and action plan which I have used as a guide and implement throughout essay. University of Edinburgh (2020)
The role of a Police constable in modern Policing encompasses a broad range of responsibilities and is multifaceted with responsibilities ever increasing. A balance of law enforcement, engaging with the community and adapting to new challenges and technologies, along with having to attend what appears to be any type of incidents requires officers to review and follow their powers and policies as well understanding the guidelines and processes of governing bodies.
I have dealt with many incidents over the past three years as a probationary Police officer including a domestic related incident single, crewed where a male who is well known for suffering with his mental health conditions after losing his job, is now living in a deprived area with high community tensions and anti-Police mentality that continued to grow and thrive through the community and was influencing the males behaviour and decision upon my attendance. At the beginning of my service this would have posed a significant and difficult challenge for me to manage and deal with this situation correctly and effectively. The incident at first did make me feel overwhelmed and I could feel my stress level slightly rise as I was, naturally slightly anxious prior to arriving at the location. 
[bookmark: _Hlk167112285]The College of Policing plays a crucial strategic role in professional policing, by setting standards and guidelines for Police forces across the United Kingdom. The College of Policing have created and developed in 2024 the new “Code of Ethics”. This outlines the new three principles of courage, public service, respect, and empathy, along with guidance for ethical and professional behaviour in Policing that all officers are expected to adhere to in their professional conduct. These standards aim to ensure consistency and professionalism across all Police forces. College of Policing, (2024).
The College of Policing say they provide training programmes for all officers at various stages of their careers and include courses such as leadership, investigative skills, specialist knowledge areas, ensuring all officers are equipped with the necessary skills to perform the duties effectively. Along with these courses, the College of Policing claim they play a significant role in developing police leadership through programmes like the senior leader’s development programme and the strategic command course and the initiative aim to equip future leader with the strategic vision and management skills necessary for effective Policing. College of Policing (2021).
The cornerstone of the Police National Decision Model, which the College of Policing developed and implemented, is the code of ethics. All law enforcement personnel should use the national decision model (NDM) since it is suitable for all types of decisions. It is relevant in both operational and non-operational contexts to both unanticipated incidents and intentional activities conducted by an individual or group of individuals. The NDM is composed of six main components: the code of ethics; information and intelligence gathering; risk and threat assessment and strategy development; policy and power consideration; choices and contingencies identification; action and post-event review. College Of Policing (2013).

The College of Policing has devised a 5-year strategy known as “The Corporate Strategy 2022-2026”. This focuses on setting high professional standards, enhancing leadership and training, promoting evidence-based policing, fostering innovation, policing to lower crime and maintain public safety. The three main areas the College intended to promote are professional growth, to disseminate information and best practices to all, and to establish higher standards. They aim to concentrate their efforts over the next four years to establish this and to improving innovation, whilst putting what works into practice, foster a culture of fairness and trust, reform police leadership, promote career-long professional development, and enhancing core skills. 

One of the College of Policing primary functions is to oversee training and continuous development (CPD) there is a structured programme namely the Police Education Qualification Framework (PEQF) this ensures that officers receive a blend of academic and practical training this equips officers with the necessary skills but also ensures that their knowledge is up to date with both current and legal practices and standards. WOOD (2018)

In summary, The College of Policing has made significant strides in professionalising the Police service, through its standards, training, and promotion of evidence-based practices. However, challenges remain in ensuring consistent implementation across the different forces, improving accessibility to training, translating research into practice, and fostering diversity in Police Leadership. There are ongoing concerns regarding diversity of Police leadership and programs have been criticised for not sufficiently addressing the under representation of minority groups and women in senior positions. Despite the comprehensive training programmes, there are criticisms regarding the accessibility and inclusivity. Some officers may not have equal opportunities to attend these training courses due to resource constraints within their respective forces. Home Office (2011). 

Additionally, The College of Policing has faced challenges in adapting its training content to rapidly changing social issues, such as the rise in cyber-crime and ever evolving nature of public order policing. 

As a final year student officer, I am actively working to fulfil the role of a modern professional police officer by adhering to the principles and practices. I consistently apply the code of ethics, which emphasises accountability, integrity, and respect. Integrating these values into my daily conduct, I ensure that my actions uphold the standards of professionalism. I engage in continuous professional development by taking part in advanced training courses, workshops and by completing College of Policing online learning platforms. These sessions cover crucial topics such as advanced investigative techniques, community engagement and the latest legal updates. This ongoing education ensure I stay current with the best practices and emerging challenges in Policing, along with maintaining my physical fitness and ensuring I am fit enough to pass my annual Police Personal Safety Training (PPST) this helps with my mental well-being and my ability to perform my duties effectively. I participate in regular fitness training and use resources such as counselling and peer support programs to manage stress and maintain resilience. However, I have struggled with obtaining necessary courses deemed essential and I have not had equal opportunities to attend these training courses due to resource constraints within my BCU, coupled with the planning and prioritisation of courses delivered by the learning and development centre. Knife crime has risen within the force I currently work, and it has taken two and a half years to attend a Taser course, I have successfully passed this course and being a able to attend these courses is something which is now deemed as a highly valuable course for the safety and welfare of officers. 
Building strong relationships with the community is a cornerstone of modern policing. I regularly attend community meetings, engage with local leaders, and take part in public events where I have recently attended the Swansea Pride Event. This initiative-taking approach helps build trust and ensures that policing strategies are responsive to the needs of the community. I advocate for and practice inclusivity within the police force. By respecting and valuing diversity, I work to ensure that policing is fair and equitable for all community members. This includes understanding and addressing the unique challenges faced by marginalised groups.

I collaborate with other agencies and organisations to address complex social issues such as local authority housing, Community Mental Health Teams due to an increase in people in mental health crises, Community Drug, and alcohol Teams (CDAT) substance abuse, and homelessness. This multidisciplinary approach ensures that individuals receive the right support and services beyond the scope of traditional policing. This played a vital role upon my attendance at this incident, I at once assessed the situation and establish this matter was ultimately a mental health matter and medical attention was needed. The college of Police have devised a tool called “The Right Care, The Right Person Tool Kit.” Right Care Right Person (RCRP) aims to ensure vulnerable people get the right support from the right emergency services. It applies to calls for concern for the welfare of a person, people who have walked out of a healthcare setting, people who are absent without leave from mental health services or suffering mental health episodes and medical incidents. College of Policing, (2024).

In summary, by adhering to professional standards, committing to continuous learning, engaging with the community, using technology, advocating for diversity, supporting well-being, demonstrating ethical leadership, practicing reflectively, and collaborating with other agencies, I am working diligently to fulfil the role of a modern professional police officer.

Adhering to The Code of Ethics and using the NDM have been vital to my development and thought process. A clear example of this would be this incident I dealt with, I was supervised by a very inexperienced supervisor who did not know the deprived area well enough to make a reflective decision, leaving the onus solely on me to deal with correctly. The training, development and the implementation of mandatory training reinforced the confidence and belief I had to deal with the situation calmly, effectively, and correctly.

Policing Vision 2025 emphasizes the need for a more flexible and adaptable workforce, integration of technology, emphasis on crime prevention, and stronger community engagement. The vision looks to modernize policing to meet current and future challenges through improved capability, efficiency, and public trust. National Police Chiefs council (2016)

The Workforce Transformation document 2018 outlines the need for a diverse, skilled, and well-supported workforce that can meet the evolving demands of policing. Key elements include professional development, diversity, leadership, and wellbeing. Home Office (2018)

Reflecting on my final year of probation, I can see significant changes in my role as a police officer, marked by increased responsibilities, greater confidence, and a deeper understanding of community dynamics and it is clear to see from the early stages to my final year. During the early stages of my probation, my duties were more closely supervised, and I was often assigned tasks such as routine patrols and aiding more experienced officers. As I progressed into my final year, I have been entrusted with more complex responsibilities, including leading investigations and making independent decisions on critical incidents. An example of this would be in my early months, I primarily supported senior officers in traffic stops or crowd control, and minor theft offences. Recently, I led an investigation into a series of local burglaries, where I coordinated with forensic teams, conducted interviews, and presented findings, highlighting my ability to manage cases independently.

Initially, my decision-making was cautious and heavily reliant on the guidance of mentors. Over the course of my probation, I have gained the confidence to make swift, informed decisions under pressure. Early in my training, I would defer to senior officers when confronted with complex situations. Now, I confidently managed a domestic violence incident, quickly assessing the situation, ensuring the safety of the individuals involved, and making prompt arrests. This change reflects my growth in critical thinking and situational assessment. 

My understanding of community policing has deepened significantly. Initially, my interactions with the community were limited to routine patrols and responding to calls. Now, I actively engage with community leaders and take part in local events to build trust and cooperation. I regularly attend community meetings and listen to residents' concerns. In one instance, after hearing about recurring issues in a neighbourhood, I collaborated with local organisations to implement a neighbourhood watch program. This initiative not only helped reduce crime but also strengthened community-police relations.

While the early stages of probation involved following orders and learning from others, my final year has seen a transition to a leadership role, where I mentor new recruits and share my experiences. I now lead briefings and debriefings, offering insights and advice to newer officers. When a new recruit joined our team, I took on a mentorship role, guiding them through procedures and sharing practical tips from my own experiences. This mentorship has been rewarding and has helped me develop my leadership skills, whilst reflection and continuous improvement have become integral to my professional development. Initially, feedback was mostly external, coming from supervisors and mentors.

To critically assess my role transformation in alignment with the strategic requirements of Policing Vision 2025, Workforce Transformation 2018, and the College of Policing’s 5-Year Strategy, it is important to consider how these frameworks have shaped modern Policing and my professional development. It is clear to see that these have significantly influenced my development and approach to Policing. By aligning my practices with these strategic requirements, I have not only adapted to the changing landscape of law enforcement but also contributed to the overarching goals of modern, professional Policing in the UK and will continue to invest, learn, and grow in the continuation of becoming a better Police officer. An action plan moving forward will be to stay current with and up to date with the new strategies and polices.

Word Count – 2194.
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                                                    Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

This assignment will critically evaluate my experience of the using social media within my role as a Police constable and will use a specific occasion it was used to find a vulnerable young female. The essay will also explore what social media platforms are available as well as considering force policy. I will be using the reflective model created by GIBBS 1988 to aid and structure the task. The GIBBS reflective model has six elements being description, feeling, evaluation, analysis, conclusion, and action plan which I have used as a guide and implement throughout essay. University of Edinburgh (2020)

Prior to joining as a Police constable, I worked as a Police Community Support Officer within South Wales Police and developed skills in utilising social media. Most recently the number of missing persons known as “mispers” has increased with the National Crime Agency (NCA) reporting 180,000 people are reported missing in the UK each year. Blackstone’s (2022).

A missing person is generally defined as “anyone’s who whereabouts cannot be established will be considered missing until located” (College of policing 2016) and a high-risk missing person is defined as “someone who fits several or one of the criteria that indicate this person may be at great danger or there is an urgency to find the person” Crescenzi (2020).

South Wales Police has a comprehensive policy on using social media for professional information and engagement processes. In their social media policy, South Wales Police have described how they will use digital and social media platforms to engage with the public and use the platforms to disseminate information. The manual explains the proper way to register for, set up, and maintain a social media account at South Wales Police. All South Wales Police officers, employees, and volunteers are expected to use this document, before using any social media sites as well as undergoing an online training course delivered by the College of Policing. 

The force's digital and social media content is owned and managed by the Communications and Media department. The Deputy Chief Constable chairs the governance of this policy, which is overseen daily by the Assistant Director of Communications and Media's Digital and Content Team. Social media's growth has given the force the ability to alter its communication style and reach a wide range of local, national, and worldwide audiences. With the goal of informing, educating, and changing the behaviour of individuals in their communities as well as those interested in or affected by local policing, South Wales Police maintains a presence on numerous platforms. South Wales Police (2018)

Facebook is a popular platform for Police forces to connect with the community. Police Facebook pages often feature news updates, crime prevention advice, appeals for information and also appeals asking for witnesses to come forward to help in investigations. Facebook also shows details of local events such as the Police Family Fun Day and most recently the Pride events that have taken place throughout Cardiff and Swansea. Facebook Live may also be used for broadcasting press conferences or community outreach events. 

Instagram is used by Police forces to share visually engaging content, such as photos and videos to highlight the work of officers, community engagement activities, and behind-the-scenes insights. Instagram Stories and IGTV may be used for more informal updates and storytelling. 

Twitter, now known as X, is widely used by Police forces to provide real-time updates on incidents, appeals for information, community engagement initiatives, and safety advice. It allows for direct communication with the public and enables the rapid dissemination of information. 

Tik Tok, while less common than other platforms, some Police forces are beginning to explore TikTok as a platform for engaging with younger audiences through short-form video content. TikTok can be used to share educational messages, safety tips, and human-interest stories to connect with a diverse range of community members. 
YouTube is another social media platform used to share videos, including public safety announcements, educational content, recruitment videos, and footage of police operations or events. YouTube provides a platform for longer-form content and allows for easy sharing and embedding on other social media platforms and websites. College of Policing (2013).

All content on these accounts must be bilingual to comply with the Welsh Language Standards and the Welsh language Measure legislation 2011, which sets a series of legally binding requirements set out by the Welsh Language Commission. Welsh language standards promote and facilitate the Welsh language and ensure that the Welsh language is not treated less favourably than the English language in Wales. South Wales Police has opted to have separate Welsh language Facebook and Twitter accounts which mirror the English social media account, while on Instagram, TikTok and YouTube, they run single, bilingual accounts. Welsh Language Standards (2011).

National guidance supports the use of social media for engagement and contact purposes only. Using social media allows police forces to reach a large number of people quickly, foster relationships with communities online and improve confidence in the services they provide in a cost effective manner, allowing campaign messages to be conveyed with little or no budget, assist in the prevention and detection of crime, promote services and policing operations, respond to public concerns and provide reassurance, provide alternative means for the public to easily contact and engage. 

A survey conducted by Public Health Wales in 2020 recorded that 8 out of 10 people in Wales currently use social media with 63% of the responding persons using Facebook or Twitter. With a high percentage of people in Wales using Facebook and Twitter, this made me feel confident that the use of social media if needed would reach a large target audience and would successfully assist in locating the vulnerable female. (Public Health Wales, 2020).

The incident I had been tasked to deal with had alarmingly become more concerning as time went by. The vast majority of absent or missing persons are found quickly, with 80 per cent of children being found within 24 hours and 90 percent are found within two days, however this was now encroaching to day three. With the permission of the young female’s family, I obtained the last know whereabouts, places she frequented, physical description, items of clothing the female was last seen wearing and an up-to-date image of the female, with a decision in mind I could use one or more of the social media platforms to assist me in my search for the missing female at an early stage. Searches continued with no result, and I decided to consult with the digital services department to disseminate the information obtained along with contact information for reporting sightings or any other relevant information. I engaged with the community through these platforms, responding to enquiries from concerned citizens, shared updates on the search efforts this then resulted in the vulnerable young female being seen by a member of the public and shortly after she was found a short distance from home. Once the female was found safe and well the social media platform was used to update the community with the good news and to thank them for their continued help and support.

Although the essay has highlighted the benefits of using social media, research has highlighted that there are several risks posed to the Police force using social media. 
Privacy and data security could be compromised, as media platforms often collect extensive user data. If Police operations or communications are exposed, it could lead to security breaches. When Police forces use the platforms, there is also a risk that unauthorised parties could access sensitive information. High profile data breaches on social media platforms have exposed personal data of millions of users in the past. If Police data is included in such breaches, it could compromise investigations or endanger individuals involved. Bhargava (2023).

Misinformation and public perception: Police announcements or updates on social media can be misinterpreted or manipulated. Also, miscommunication or misinformation along with something that is misinterpreted or manipulated can lead to public panic or confusion and can undermine the trust in the Police or damage the reputation and public’s perception of the Police force. Negative interactions and poorly managed communications on social media can also damage the public image of the Police. Incidents of insensitive or inappropriate posts can quickly go viral, leading to public backlash. Webster (2021).

Operational security, sharing too much information about ongoing operations, strategies, or personnel can compromise the effectiveness of Police work and endanger officers. Sharing certain posts or revealing location of operations can be used by criminals to predict Police actions and help them avoid detection and or evade capture, nullifying Police efforts. GCHQ (2019).

Legal and ethical concerns, the use of social media for surveillance raises significant legal questions about privacy rights and data protection laws. In the UK, Police must follow the Data Protection Act 2018 and the General Data Protection Regulation (GDPR). Monitoring individuals or groups on social media can lead to ethical dilemmas, particularly if it involves profiling based on race religion, or political beliefs. GOV.UK (2018)

Cybercrime threats, Police social media accounts are high value targets for hackers. If these accounts are compromised, attackers could post false information, access sensitive data, or disrupt Police communications. Cybercriminals may use social media to launch phishing attacks or distribute malware, potentially targeting Police officers and compromising their devices and networks. GCHQ (2019).

Bias and profiling: Unconscious bias and the use of social media can reinforce biases in officers unconsciously select certain individuals or groups based on stereotypes. Targeting policing and replying on social media data can lead to disproportionate scrutiny of certain demographics, increasing the risk of discriminatory practices. Weisburd and Majmundar (2018).

Resource management, effective social media use requires specific skills and continuous training. Mismanagement of social media accounts can result in ineffective communication or public relation issues. Managing social media accounts requires resolute personal and resources. This can divert attention and resources away from other critical police functions. GOV.UK (2018)

In dealing with a high-risk missing female, my experience in using social media as a means of informing and engaging with the community and promoting policy initiatives shows effective application of communication skills and social media communication strategy. With clear empathetic, and prompt communications, coupled with strategic engagement with the community through social media platforms, contributed to the success of the search efforts and the promotion of public safety initiatives. Moving forward, my experience can serve as a valuable example for using social media in similar policing scenarios to effectively communicate with the community and advance policy objectives. 

While social media offers valuable tools for community engagement and intelligence gathering, police forces must implement robust policies and training to mitigate these risks. Ensuring transparency, protecting privacy, keeping ethical standards are essential to using social media effectively while upholding public trust. My own experience with the issues raised have been positive, however research and reflecting on the incident has highlighted the risk that may have been imposed by posting information of a missing vulnerable young female and the negative impacts or further risks this may have imposed on her. 

There are a number of ways highlighted throughout the essay that ensure the Police forces approach to manage the inherent risks of social media use effectively. This approach includes comprehensive training where officers receive thorough training on the responsible use of social media, emphasising privacy concerns and the importance of accurate communication, and potential impact of their online behaviour on public perception along with clear policies and guidance, regular audits and monitoring, community engagement and transparency, balancing surveillance and privacy, collaboration with technology experts, and incorporating ethical guidelines. By continuing to address and develop these areas will help mitigate the risks associated with social media and allow officers to receive help from the available platforms to assist in their daily work as in the case of me finding the missing female. Ultimately everyone is responsible for ensuring the safe practices of the use of social media. 

An action plan moving forward, I will enquire and attend a social media training programme to allow me to post relevant and timely social media posts in line with South Wales Police Policy. Doing this will remove the need and delay in me contacting a separate department that solely work 9 to 5 Monday to Friday allowing the communication to be posted at any given time or day. 

Word Count - 2060






 










Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


Through this assignment I will critically evaluate, evidence, analyse and reflect on my flexibility of leadership style and I will be using the reflective model created by GIBBS 1988 to aid and structure the task. The GIBBS reflective model has six elements being description, feeling, evaluation, analysis, conclusion, and action plan which I have used as a guide and implement throughout essay. University of Edinburgh (2020)
In the realm of policing, effective leadership is paramount due to the dynamic and often unpredictable nature of the work. Leaders in law enforcement must exhibit flexibility, adapting their leadership style to the demands of various situations and the needs of their teams (Hersey & Blanchard, 1982). 

This adaptability ensures that Police officers and above can respond effectively to crises, foster positive community relations, and maintain operational efficiency. This paper critically evaluates the flexibility in leadership styles within policing, analysing the strategies developed to manage diverse operational scenarios. By examining commonly used leadership models, such as situational, transformational, and transactional leadership, this paper illustrates how adaptive leadership can enhance the effectiveness and responsiveness of police operations. Bass (1985) and Burns (1978).

I attended a domestic related incident which required a multifaceted approach, whereby I received a call reporting a violent domestic dispute. Upon arrival, I found a volatile situation where a couple were engaged in a physical altercation, and children were present and clearly distressed. The immediate actions were to de-escalate the violence and ensure the safety of all individuals present. Dynamic and often unpredictable behaviours were inevitably going to be present, by being adept at adjusting my approach helped me meet the demands of varying contexts present. Below, I provide a critical evaluation of my flexibility in leadership style and an analysis of developed leadership strategies in different operational situations, with a focus on leadership models commonly used in policing.

Directive leadership: 

In the initial phase of the incident, a directive leadership style was essential. Directive leadership, characterised by high task orientation and low relationship orientation, involves clear, authoritative instructions aimed at immediate control and compliance. Upon arrival, I quickly assessed the scene to understand the severity of the violence and identify immediate risks. I took command of the situation by loudly and clearly identifying myself as a police officer and instructing the individuals to separate. I directed my team to secure the children in a safe location away from the conflict and requested immediate backup to manage the adults involved. I used clear, authoritative commands such as “Please move away from each other” and asking both the male and female to “Remain calm” while I spoke to them individually as this was necessary for de-escalating this volatile situation and also necessary to prevent further harm establishing control and compliance from all persons within the address. 

I instructed the male subject to step back and sit down, ensuring he complied to prevent further aggression toward his partner and officers present. Simultaneously, I directed a fellow officer to deal with the female subject and the children, providing them with reassurance and physical separation from the aggressor by asking for them to be taken into a different room. The directive leadership style was effective in rapidly de-escalating the immediate violence. It established clear control over a chaotic situation, allowing us to protect the vulnerable and any prevent further injury. This approach aligns with situational leadership theory, which advocates a directing style for crisis situations requiring immediate compliance and safety measures. Eisenbeiss and Knippenberg (2014).

Situational leadership:

Situational leadership developed by Hersey and Blanchard, emphasises the need for leaders to adjust their style based on the readiness and competence of their team members. Recognising that the situation had shifted from immediate danger to stabilisation, I assessed the needs of the individuals involved. This included the emotional state of the children, the injuries sustained by the parties, and the overall environment. I delegated roles based on the competence and experience of my team members. One officer, experienced in handling domestic violence cases, was tasked with comforting and taking an account of events from the children. Another officer, skilled in first aid, attended to any injuries. With the immediate danger addressed, I shifted my interaction with the victims to a more supportive style, providing reassurance and gathering information in a compassionate manner. I spoke calmly to the female subject, acknowledging her distress and asked open-ended questions to understand the situation better. This approach helped build trust, enabling her to share crucial information about the incident immediately. Hersey and Blanchard (1969).

The situational leadership approach allowed me to tailor my style to the changing dynamics of the incident. By transitioning from a directive to a supportive role, I was able to address the immediate physical safety concerns and then focus on the emotional well-being of the victims. This flexibility is key in policing, as it ensures that leadership style is responsive to the specific needs of the moment.


Transformational Leadership:

Bass and Riggio say transformational leadership focus on inspiring and motivating followers to exceed their own expectations and shared goals to maximise their potential. Leaders who adopt this approach often emphasize vision, innovation, and personal development. Bass and Riggio (2006)

After the immediate incident was resolved and the scene was secure, I adopted a transformational leadership style to address the broader implications and follow-up actions. I conducted a debriefing session with my team to reflect on the incident, discussing what went well and identifying areas for improvement. This reflective practice is vital for continuous learning and development. I emphasized the importance of our role in protecting vulnerable individuals and encouraged my team to think about the broader impact of our work. By connecting the incident to our overall mission, I aimed to inspire and motivate them. During the debrief, I highlighted the quick thinking and effective actions of my team, reinforcing their value and contribution. I also encouraged them to provide feedback on my leadership during the incident, fostering an environment of mutual respect and continuous improvement. The transformational leadership approach post-incident helped to reinforce team cohesion, boost morale, and ensure that lessons learned were integrated into future practices. This style is essential for maintaining long-term team effectiveness and commitment to the police force's mission and values.

Through research a further two further leadership styles in policing have been identified, Visionary Leadership and Empowering Leadership. Both leadership styles will assist and guide in future instances and help progression in personal development:

Visionary Leadership:

Sashkin and Sashkin say a Visionary Leadership In policing refers to a leadership style that emphasises foresight, innovation, and the ability to inspire and mobilise police officers and the community towards a shared and progressive future. Visionary police leaders are often characterized by several key attributes and practices. Future-Oriented Thinkers focus on long-term goals and anticipate future challenges and opportunities, rather than just addressing immediate issues. Innovators and adaptors encourage the adoption of new technologies, methodologies, and approaches to improve policing effectiveness and efficiency. Community Engagers prioritize building strong relationships with the community, fostering trust, and ensuring that police practices are community-centric. Ethical Standards leaders uphold high ethical standards and integrity, setting a moral example for their officers and the community. Empowerment and Development persons invest in the professional growth of their officers, providing training, opportunities for advancement, and encouraging a culture of continuous learning. Collaborating leaders promote collaboration both within the police force and with external agencies, organisations, and stakeholders to address broader societal issues. Inclusive Decision-Maker’s value input from diverse voices within the police force and the community, ensuring that decisions are well-rounded and inclusive. Transparent and Accountable visionary leaders maintain transparency in their operations and are accountable to the public, which helps in building and maintaining public trust. Sashkin and Sashkin (2003)

Empowering Leadership:

Shauffer says empowering leadership within policing focuses on enabling and motivating officers to take initiative, make decisions, and take ownership of their roles. This leadership style fosters a sense of autonomy, competence, and a shared sense of purpose among police officers. There are several key aspects and benefits of empowering leadership in policing. Delegation of Authority, empowering leaders to delegate decision-making authority to officers at various levels, encouraging them to take responsibility and act independently within their roles. Encouragement of Initiative, officers are encouraged to identify problems, suggest solutions, and take initiative in addressing issues proactively, rather than waiting for directives from higher-ups. Professional Development, investing in continuous training and development opportunities helps officers build skills and confidence, enabling them to manage complex situations effectively. Open Communication, maintaining open lines of communication between leaders and officers ensures that ideas, concerns, and feedback are shared freely, fostering a collaborative environment. Recognition and Support, Recognizing and rewarding officers’ achievements and efforts boosts morale and reinforces a culture of empowerment and accountability. Inclusive Decision-Making, including officers in decision-making processes, especially those affecting their work, ensures that their perspectives are considered and valued. Creating a Supportive Environment, Leaders create a supportive work environment where officers feel safe to express their ideas, take risks, and learn from mistakes without fear of undue criticism. Shauffer (2010) 

Attending a violent domestic incident required a flexible leadership approach, encompassing directive, situational, and transformational styles. By adapting my leadership style to the needs of the situation and the individuals involved, I was able to effectively manage the incident, ensure the safety of all parties, and promote team learning and development. This flexibility is crucial in policing, where dynamic and unpredictable situations demand adaptive and responsive leadership. Through reflecting on the incident, the outcome of the incident was a success, the children were safe and safeguarding measures were implemented. Both parties were arrested for Domestic Related Actual Bodily Harm which is defined as in law as “The offence is committed when a person intentionally or recklessly assaults another, thereby causing Actual Bodily Harm.” Crown Prosecution Service (2022). 
  

I have learnt through reflection that not all situations I will deal with will run smoothly, and on this incident I had very experienced officers surrounding and supporting my decisions taking away the original overwhelming feeling upon original attendance as attending domestic incidents are emotionally taxing, you witness the distress of the victims and, especially when children are involved, it can be heart wrenching. I find it challenging to remain detached while also empathising with the people affected. Emotional toil can be compounded as there is a need to remain professional and impartial even if personal feelings arise. After leaving this incident I reflected on the emotions, and I discussed these with my colleagues. I have learnt that by doing this if there is a need to seek support from my supervisors or the health unit I can do so.

The skills I have learnt from dealing with this incident have shown me I can be effective in other areas of policing and not only in calls I attend. During this domestic incident I remained calm and had good effective communication. This is an invaluable skill in all areas of policing. I speak with members of the public in   everyday encounters sometimes these can become tense and de-escalation skills are essential to calm situations.

I am a Public Order officer and using de-escalation is a key skill in managing most police incidents, in Public Order I have to manage crowds to prevent violence. I deal with people who are in mental health crisis and these de-escalation skills ensure their safety and that of others including officers. 

I provide support to victims of various crimes and empathy and emotional resilience to help them. I have learnt to be alert to potential threats and understand dynamics of situations that help me make safe and informed decisions for example during routine road traffic stops. Making quick and effective decisions under pressure is a vital skill.

The skills I have learnt have enhanced my communication, de-escalation techniques, emotional resilience, situational awareness, and decision making under pressure. 
These skills are transferrable, and they will enhance my capabilities in various other policing roles that I wish to follow going forward in my career as they contribute to making me a well-rounded officer with an effective policing approach and this will benefit myself, my community, and my police force. An action plan moving forward is to attend training courses on management and leadership as well as attending other relevant training or courses that will help to grow and expand my knowledge to assist in all situations.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


Embarking on a career as a police officer in the UK involves a rigorous and transformative three-year probationary period. This phase is critical for developing the skills, knowledge, and attitudes necessary for effective law enforcement. As a student police officer, my journey through this probationary period has been profoundly shaped by mentoring and coaching, which have played pivotal roles in my professional, personal, and organisational development. This essay will critically assess how these mentoring and coaching relationships have contributed to my growth and achievement of various goals, drawing on relevant UK references and personal experiences.

To reflect on this incident, I will be using a tool called ‘Borton’s Reflective Tool’ which is broken down into three parts, these being:
What? – this is the part where we gather as much information about the situation as possible, such as what has happened, what were the roles of people involved and what are the problems.
So What? – this is the part where after we have gathered all the information what we are now going to do to act on it, such as what was the outcome of all the information gathered.
Now What? – now we have acted on the information that we were provided, what were the implications to that person, what do I need to do now and what have I learned from this experience to improve it for next time. Robinson (2022).

The first year of probation is separated into two sections. The first six months I attended a training school where I was allocated into a small team due to the coronavirus still being prevalent, and assigned a trainer, known to students as “Staff.” The trainers here began by teaching and mentoring me on the basics and fundamentals of becoming a Police Officer. This progressed as time went on to practical application, written application and hence followed by a number of law exams to test my knowledge to date at set points. At the heart of South Wales Police are the Codes of Practices and Ethics which are instilled into each officer to abide by. The code of Practice and Ethics has nine elements: Accountability, Integrity, Leadership, Openness, Fairness, Respect, Honesty, Objectivity and Selflessness. College of policing (2014)

Moving on from successfully passing my initial six months training, I was assigned to my Basic Command Unit (BCU) where the second part of my initial training began. I was assigned a tutor/mentor for the first 10 weeks in my BDU, and their role was to practically show, explain and build confidence in me to transfer what I had learned in training into real life scenarios. This then progressing me to ultimately lead each incident I attend to gain independence and successfully complete the Occupational Competency Portfolio (OCP) evidencing my skill and knowledge to become an independent Police Officer. 

Mentoring is a structured and trusting relationship that brings young professionals together with experienced mentors who offer guidance, support, and encouragement aimed at developing the mentee’s skills and knowledge. In the context of policing, mentoring provides a vital support system that helps new recruits navigate the complexities and challenges of the profession. Mentoring in policing involves experienced officers providing guidance, support, and encouragement to new recruits. This relationship is crucial for acclimatising new officers to the demands and expectations of the role. Pollock and Healy (2021)

During the initial phase of my training, I was relaxed and was progressing well supported by having a good rapport with my trainer. However, moving on from the initial training to the BCU phase was overwhelming, as I felt training did not replicate the real-life experience, I was due to be exposed to. My mentor, an experienced officer with extensive service, provided invaluable guidance that helped me navigate this complex environment. The College of Policing emphasises the importance of mentoring in acclimatising new officers to the police culture and operational environment. Through regular meetings and discussions, my mentor helped me understand the core values and ethics of the police force, ensuring I was well-prepared for the challenges ahead. Mentoring was instrumental in acclimatising me to the police force’s culture and operational environment. My mentor, an experienced Sergeant with over 15 years of service, provided invaluable insights into the expectations and responsibilities of a police officer. This relationship was not just about transferring knowledge, but also about instilling the core values and ethics of the police force. College of Policing (2021)
The practical, on-the-job training during my probationary period was greatly enhanced by my mentor’s guidance. For instance, learning how to effectively conduct stop and search procedures, manage domestic violence cases, and manage public order situations required not only theoretical knowledge but also practical wisdom that could only be gained through experience. My mentor’s feedback and constructive criticism helped me refine these skills, ensuring I could perform my duties competently and confidently. My mentor provided real-time feedback and constructive criticism, helping me refine these skills and perform my duties competently. According to the Home Office, mentoring is vital in developing practical policing skills through on-the-job training (Home Office, 2018).

Moving on into being independent and into the second year I discovered the role of a police officer can be emotionally and psychologically taxing. Dealing with traumatic incidents, such as traffic accidents, violent crimes, and fatalities, Child Deaths, Drug Deaths requires a level of emotional resilience that can be challenging. I have learned however, that mentoring does not stop as soon as I became independent. Becoming independent allowed me to work with other colleges, who also shared their knowledge and experience with me as they are very well experienced, and each have their own unique way of Policing, and without really knowing they continue to help, guide and mentor me on a daily basis providing a crucial support system during these times, offering a safe space to discuss my experiences and emotions. This support helped me develop coping strategies and build the emotional resilience necessary to thrive in this demanding profession. The Police Federation of England and Wales highlights the importance of mentoring in providing emotional and psychological support to new officers (Police Federation of England and Wales, 2020).

While mentoring provided a broad spectrum of guidance and support, this did not always meet the needs I required at the time for example on occasions I needed a practical hands-on approach and advice on specific scenarios rather than focusing on broader career guidance and theoretical knowledge of my mentor. After a discussion with the area Training Sergeant, a coaching role was offered and a more targeted approach to developing specific skills and achieving particular goals was set in motion. Coaching is a development process that enables individuals to improve their performance and achieve their professional objectives through structured sessions with a coach. One of the most significant contributions of coaching during my probationary period was in the area of goal setting and performance improvement. My coach, a trained professional within the police force, helped me identify my strengths and areas for improvement. Through regular coaching sessions, we set Specific, Measurable, Achievable, Relevant, Time-bound (SMART) goals that were aligned with my career aspirations and the force’s operational needs. For example, one of my initial goals was to improve my report-writing skills as this is a skill that I carryout daily with statement taking and detailed reports for my supervisors. Through targeted coaching sessions, I received specific feedback on my reports, learned best practices, and practiced regularly until my proficiency improved significantly. This not only enhanced my performance but also boosted my confidence in my abilities. (College of Policing, 2021).

During my three-year probation period I would have the opportunity to discuss my progression with an area Training Sergeant and an allocated trainer. I was also provided with two further OCP which included a variety of incident on the checklist to complete through the second and third year to continue evidencing the skills and knowledge gained. These checklists would range from dealing with Anti-Social Behaviour Incidents, dealing with Domestics, search powers, statement writing, conducting interviews along with Road Traffic offences. Through regular contact with both the training sergeant and trainer provided me with further reassurance and highlight my progression was continuing to grow. During these discussions I highlighted the areas I needed to have further support and mentoring. I discovered that I had little knowledge of and was struggling with evidential files when needing to submit a case file to CPS as there are so many processes that must be complied with before the file can be submitted successfully. With this I was given the opportunity to have a four-week attachment within the HUB department that specifically deals with interviewing and case file preparation and file building during the four weeks I was allocated a specific mentor to aid and guide me. 
Following this, I further highlighted to my mentor and supervisor that I had little knowledge of the Criminal Investigation Department (CID) and The Public Protection Unit (PPU). I successfully and I underwent a 5-day attachment with CID and two-day attachment with PPU where two further mentors who helped me to understand the roles and responsibilities within This department and the importance of safeguarding, they helped me to build my knowledge in those specific fields.

Moving into the final year of probation, after undergoing mentoring and coaching, and after dealing with more high-risk situations, I have found myself becoming more confident and experienced in utilising the skills I have developed and learned. Due to this, I have found myself as one of the more experienced officers on shift and the person other officers turn to for advice and guidance. I am regularly asked to mentor new students that have completed their initial tutorship and have recently become independent themselves. This has reassured me and given me more confidence in myself knowing that my supervising Sergeant has the trust and confidence in me to look after, show, and guide the new students in potential highly dangerous situations. 

Reflecting on my three-year probationary period as a student police officer in the UK, it is clear that mentoring and coaching have been instrumental in my development. As Schuls says, there are many benefits of mentoring which can see a person gain better communication skills, better planning, and become more confident in dealing with situations they are put it. By that person gaining better skills from being mentored it will also benefit the organisation they are in due to that person becoming more competent (Schulz, S.F.,1995). 

One potential drawback of mentoring is the risk of becoming overly dependent on the mentor. I have found through mentoring new students that there is a fine balance of being supportive and helpful, with the student taking the easy option and sitting back letting you do all the work. It is essential to balance seeking guidance with developing one’s independence and decision-making capabilities. The effectiveness of mentoring largely depends on the mentor’s skills and commitment. Not all mentors may possess the same level of expertise or dedication, which can impact the quality of the mentoring relationship. The dynamics between a Mentor and the individual who is being mentored heavily relies on a good relationship between them both. There needs to be a good rapport and understanding as without this it can hinder any effective communication and the overall mentoring experience.

Mentoring provided the personalised, experience-based guidance necessary to navigate the complexities of the profession, while coaching offered a structured, skills-focused approach to achieving specific goals. The interplay between these processes created a holistic development framework that facilitated both immediate performance improvements and long-term growth. As I move forward in my career, the lessons learned from these mentoring and coaching relationships will continue to guide me, with continuing mentoring and coaching as I move forward. The skills, knowledge, and attitudes developed during this period have laid a strong foundation for my future in the police force, and I am confident that the ongoing application of mentoring and coaching principles will support my continued growth and success.

Word Count - 2001




















Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
[bookmark: _Hlk170680484][bookmark: _Hlk170680246][bookmark: _Hlk170717959]
Bass, B.M. and Riggio, R.E. (2006). Transformational Leadership. 2nd ed. Psychology Press.
[bookmark: _Hlk168924016]Bhargava, R. (2023). Journal of Cyber Security, Data breaches, causes and Trends. Journal of Cyber Crime, [online] 9(1). Available at: https://academic.oup.com/cybersecurity/issue/9/1 [Accessed 10 Jun. 2024].
Bradford, B., Quinton, P. (2014) Self-legitimacy, Police Culture and Support for Democratic Policing in an English Constabulary. British Journal of Criminology vol 54 (6) pp 1023-1046. Oxford: Oxford University Press.
Campbell, I., Kodz, J. (2011) What makes great police leadership? What research can tell us about the effectiveness of different leadership styles, competencies, and behaviours. A Rapid Evidence Review [Online]. Available from https://whatworks.college.police.uk/Research/Documents/Great_ Police_Leader_REA.pdf [Accessed 7 June 2024]
College of Policing (2013). Communication. [online] College of Policing. Available at: https://www.college.police.uk/app/engagement-and-communication/communication#digital-and-social-media-platforms [Accessed 10 Jun. 2024].
[bookmark: _Hlk167105295]College Of Policing (2013). National Decision Model. [online] College of Policing. Available at: https://www.college.police.uk/app/national-decision-model/national-decision-model [Accessed 20 May 2024].
College of Policing (2016) Missing persons [online] College of Policing. Available at: https://www.college.police.uk/app/major-investigation-and-public-protection/missing-persons/missing-persons (Accessed: 20 June 2024).
College of Policing (2021). About us. [online] College of Policing. Available at: https://www.college.police.uk/about [Accessed 20 May 2024].
College of Policing (2021). Leadership, strategic oversight, and management. [online] College of Policing. Available at: https://www.college.police.uk/app/major-investigation-and-public-protection/domestic-abuse/leadership-strategic-oversight-and-management [Accessed 17 Jun. 2024].
College of Policing (2023). Mentoring. [online] College of Policing. Available at: https://www.college.police.uk/career-learning/support-for-career-development/mentoring [Accessed 1 Jul. 2024].
College of Policing (2024). Ethical policing principles. [online] www.college.police.uk. Available at: https://www.college.police.uk/ethics/code-of-ethics/principles [Accessed 20 May 2024].
College of Policing (2024a). Corporate strategy 2022 to 2026. [online] College of Policing. Available at: https://www.college.police.uk/about/corporate-strategy [Accessed 20 May 2024].
College of Policing (2024c). Right Care Right Person toolkit | College of Policing. [online] www.college.police.uk. Available at: https://www.college.police.uk/guidance/right-care-right-person-toolkit.
Crescenzi, N. (2020). Victoria Police Department outlines (Online) What it means to be a ‘high-risk’ missing person, Victoria News. Available at:
Crown Prosecution Service (2022). Offences against the Person, incorporating the Charging Standard | The Crown Prosecution Service. [online] Cps.gov.uk. Available at: https://www.cps.gov.uk/legal-guidance/offences-against-person-incorporating-charging-standard [Accessed 1 Jul. 2024].
Eisenbeiss, S.A., and van Knippenberg, D. (2014). On ethical leadership impact: The role of follower mindfulness and moral emotions. Journal of Organizational Behaviour, 36(2), pp.182–195.
GCHQ (2019). Cyber Security. [online] Gchq.gov.uk. Available at: https://www.gchq.gov.uk/section/mission/cyber-security [Accessed 10 Jun. 2024].
GOV UK (2021). Ethnicity Facts and Figures. [online] Service.gov.uk. Available at: https://www.ethnicity-facts-figures.service.gov.uk/ [Accessed 10 Jun. 2024].
GOV.UK (2018). Data protection. [online] GOV.UK. Available at: https://www.gov.uk/data-protection [Accessed 10 Jun. 2024].
Hersey, P., & Blanchard, K. H. (1969). Life Cycle Theory of Leadership. Training and Development Journal. 36(2), pp.182–195
Home Office (2011). Equality is vital for policing. [online] GOV.UK. Available at: https://www.gov.uk/government/news/equality-is-vital-for-policing [Accessed 10 Jun. 2024].
Home Office (2018). Police transformation fund: investments in 2018 to 2019. [online] GOV.UK. Available at: https://www.gov.uk/government/publications/police-transformation-fund-investments-in-2018-to-2019 [Accessed 20 May 2024].
Home Office (2023). Strategic Policing Requirement 2023. [online] GOV.UK. Available at: https://www.gov.uk/government/publications/strategic-policing-requirement-2023 [Accessed 20 May 2024].
https://www.vicnews.com/news/victoria-cop-outlines-what-it-means-to-be-a-high-risk-missing-person (Accessed: 30 June 2024).
National Police Chiefs Council (2016). Policing Vision 2025. [online] NPCC. Available at: https://www.npcc.police.uk/documents/Policing%20Vision.pdf [Accessed 17 Jun. 2024].
National Police Chiefs Council (2018). Use of What’s App and other Social Networking Applications, Principles of use. [online] National Police Chiefs Council. Available at: https://www.npcc.police.uk/SysSiteAssets/media/downloads/about-us/governance-and-accountability/policies/mps-use-of-social-media. [Accessed 10 Jun. 2024].
Police Federation (2020). Police officers’ mental health focus of new campaign. [online] www.polfed.org. Available at: https://www.polfed.org/news/latest-news/2020/police-officers-mental-health-focus-of-new-campaign/ [Accessed 1 Jul. 2024].
Pollock, K., & Healy, S. (2021). The Role of Mentoring in Policing: A Review of the Evidence. Journal of Policing and Society, 32(1), 45-62.
Public Health Wales (2020) Use of social media in Wales. (Online) Available at: https://phw.nhs.wales/topics/digital-technology-and-health/use-of-social-media-in-wales-infographic/ (Accessed: 01 May 2024).
Scandura, T. A., & Williams, E. A. (2004). Mentoring and transformational leadership: The role of supervisory career mentoring*. Journal of Vocational Behaviour, 65(3), 448-468.
Schafer, J. A. (2010). Effective Leaders and Leadership in Policing: Traits, Assessment, Development, and Expansion. Policing: An International Journal of Police Strategies & Management, 33(4), 644-663.
Schulz, S.F., (1995) The benefits of mentoring. New directions for adult and continuing education, 66, pp.57-67 (Accessed: 01 May 2024)
South Wales Police (2018). Social Media Policy. Communications and Media Team, pp.1–17.
The University of Edinburgh (2020). Gibbs’ Reflective Cycle. [online] The University of Edinburgh. Available at: https://www.ed.ac.uk/reflection/reflectors-toolkit/reflecting-on-experience/gibbs-reflective-cycle [Accessed 30 Jun. 2024].
Webster, J. (2021). Social Media and Public Perception of Law Enforcement. Criminal Justice Review 2021.
Weisburd, D. and Malay Kiran Majmundar (2018). Proactive policing: effects on crime and communities. Washington, Dc: National Academies Press.
Welsh Language Standards (2011). Welsh language Measure 2011. [online] www.welshlanguagecommissioner.wales. Available at: https://www.welshlanguagecommissioner.wales/public-organisations/welsh-language-standards [Accessed 10 Jun. 2024].
Wood, D., Bradshaw, S., Dickens, T., Parker-McLeod, J., Simpson, F. and Weaver, G. (2022). Blackstone’s Handbook for Policing Students 2022. Sixteenth ed. S.L.: Oxford University Press, pp.167–168.
Wood, D.A. (2018). Embedding Learning and Assessment Within Police Practice: The Opportunities and Challenges Arising from the Introduction of the PEQF in England and Wales. Policing: A Journal of Policy and Practice, 14(2).














image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





